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MINUTE of MEETING of the COMMUNITY PLANNING PARTNERSHIP BOARD
held within  CONFERENCE ROOM 3, WEST LOTHIAN CIVIC CENTRE,
LIVINGSTON, EH54 6FF, on 2 DECEMBER 2024,

Present —

Councillor Susan Manion (Chair) West Lothian Council
Councillor Pauline Clark West Lothian Council
Councillor Tony Boyle West Lothian Council
Elaine Cook West Lothian Council

Pauline Cochrane
Jackie Galbraith

Gillian Amos NHS Lothian (Public Health)
Ben Lamb West Lothian Leisure
John Sives Joint Forum of Community Councils

In Attendance —
Susan Gordon
Clare Stewart
Peter Rogers
Kenneth Ribbons
Julie Whitelaw
Laura Wilson

West Lothian Council
West Lothian College

West Lothian Council
West Lothian Council
West Lothian Council
West Lothian Council
West Lothian Council
West Lothian Council

Alice Mitchel West Lothian Council

Nahid Haniff West Lothian Council

Hanna McCulloch Improvement Service
Apologies —

Councillor Tom Conn West Lothian Council

Fiona Cook SportScotland

Rachel Murphy SESTran

Emma Matthews Skills Development Scotland
Edward Kenna Scottish Fire & Rescue Service
Ashley Goodfellow NHS Lothian

Alan McCloskey Voluntary Sector Gateway WL
Alison White Integration Joint Board
Absent —

Councillor Angela Doran-Timson West Lothian Council
Councillor Andrew McGuire West Lothian Council

1. DECLARATIONS OF INTEREST

No declarations of interest were made.

2. MINUTE

The Board confirmed the Minute of its meeting held on 10 June 2024.
The Minute was thereafter signed by the Chair.

3. LOCAL OUTCOMES IMPROVEMENT PLAN
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The Board considered a report (copies of which had been circulated) by
the Community Planning Development Officer which provided an update
on the performance of the Local Outcomes Improvement Plan, Year 1.

The Board were advised that West Lothian’s Local Outcomes
Improvement Plan was agreed and published in August 2023. As part of
the development of the Local Outcomes Improvement Plan, a suite of
Performance Indicators was developed to support delivery of the plan.

The Board were then provided with an overview of the performance
indicators linked to each of the four pillars of the delivery plan; these being
Skills & Jobs; Health & Well-Being; Housing & Homelessness; and Net
Zero Carbon Communities

Skills & Jobs Presentation

Alice Mitchell, Economic Development Manager, provided an overview of
the support that was provided to local businesses through “Invest in West
Lothian”; information on the development of career pathways to develop
the right skills to meet current and future labour market demands; and
Access2Employment.

Collaboration between West Lothian education colleagues and West
Lothian College had been used to fill any identified gaps in skills
knowledge with additional courses. This also provided information to
young people on future career choices. In addition, collaborative events
such as the West Lothian Construction Forum delivered at Armadale
Academy in January 2024 had been highly successful and it was intended
to use the event as a model for the future.

The presentation concluded with a summary of the actions that would be
undertaken moving forward and included strengthening collaboration
between education and industry; continuing to strengthen relations with
the Local Employability Partnership; and delivering the conditions to
support economic growth and improve employability.

Decision
1. To note the content of the presentation on Skills & Jobs
2. To agree the following action arising from the presentation :-

e Partner agencies to ensure they also focused on upskilling the
existing workforces particularly in the NHS

Health & Well-being Presentation

Gillian Amos, Public Health, NHS provided the Board with an overview of
the work that was being carried out in the community with regards to
health and well-being and included an update on alcohol prevention,
including alcohol free café’s; good mental health, including access to
West Space; and preventing type-2 diabetes
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Decision
1. To note the content of the presentation on Health & Well-being
2. To agree the following action arising from the presentation :-

e Officer's to co-ordinate with colleagues from West Lothian
College with regards to their Health & Fitness Co-ordinator
linking in with local schools during the school holidays and the
promotion of community gardens in new housing
developments.

Creating Affordable & Sustainable Housing

Julie Whitelaw, Head of Housing, Customer and Building Services
provided an overview of the LOIP Housing Pillar whose aim was:-
“everyone has access to appropriate, affordable and sustainable housing
which meets their needs”.

Mrs Whitelaw explained that the provision of affordable and sustainable
housing presented a considerable challenge in West Lothian and it was to
be noted that West Lothian Council had declared a Housing Emergency in
May 2024.This was across all sectors and not just council housing.

A new homeless strategy was being developed to which the main actions
from the LOIP would be aligned. Leads would be identified for each CPP
partner to participate in governance and developing preventative actions.

The presentation concluded with a summary of the progress that had
been made in addressing community needs and included :-

e Research completed on links with health and housing

e Working alongside Community Regeneration and Health, involving
local community and third sector

e Pilot projects in two areas in West Lothian (Bridgend and Whitburn)
with a focus on housing and health related matters

e The need for engagement and input from Community Planning
Partners to progress

Decision

To note the content of the presentation on Creating Affordable &
Sustainable Housing

Creating Net-Zero Carbon Communities Presentation

Peter Rogers, Energy and Climate Change Manager, provided the Board
with an overview of the work to date on the partnership working in
creating net-zero carbon communities and which included the
establishment of a sub-group with members identified and Terms of
Reference agreed.
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Moving forward, work would begin on the creation of shared messages
around climate changes impacts and mitigations along with the creation of
an asset register that included profiling current staff resources, funding,
land and assets such as fleet.

Decision

1. To note the content of the presentation on Creating Net-Zero
Carbon Communities.

2. To agree the following actions arising from the presentation :-

e Officers to consider the use of Al for the mapping of assets

e For a future meeting of the Board to focus solely on this subject
matter

e Officer's to share with Board members information gathered via
the Citizens Panel on this subject matter once the data had been
analysed.

4. CHILD POVERTY SELF-ASSESSMENT TOOL PRESENTATION

The Board were presented with an over-view of the Child Poverty Self-
Assessment Tool that was an online form that could be completed by
organisations that would allow them and the Improvement Service to
better understand how child poverty across Scotland was being tackled.
Any information provided via the online tool would also be used by the
Improvement Service in its annual update report to the Scottish
Government. The Improvement Service could also advise organisations
on how to improve in any areas identified through the online self-
assessment tool.

It was noted that there already existed two working groups that were
involved in tackling child poverty; these being the Anti-Poverty Task Force
and Child Poverty Group.

Therefore, it was agreed that the Board would benefit from a better
understanding of which partners were already involved with these groups
and the interventions and actions that were being progressed.

Decision
1. To note the presentation on the Child Poverty Assessment Tool

2. To agree that membership details of the two groups currently
working on this subject matter be shared with partners; and

3. To agree that officer's gather a better understanding of where each
partner was on the subject matter with a view to bringing back to
the next scheduled meeting a clearer understanding of what
interventions were already in place and how these were being
taken forward and measured.
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5. WEST LOTHIAN COMMUNITY LEARNING AND DEVELOPMENT PLAN
2024-27

The Board considered a report (copies of which had been circulated) by
the Community Learning Service Manager providing a copy of the multi-
agency Learning and Development Plan 2024-2027 and to seek approval
from the Community Planning Partnership Board to publish the plan.

The Board was asked to :-
1. Approve the CLD Plan 2024-2027; and

2. Agree the publication of the CLD Plan 2024-2027 in line with
timescales set out in Scottish Government guidance

Decision
To approve the recommendations of the report

6. COMMUNITY JUSTICE OUTCOME ACTIVITY ACROSS SCOTLAND
LOCAL AREA ANNUAL RETURN REPORT 2023-24

The Board considered a report (copies of which had been circulated) by
the Senior Manager, Social Policy and Community Justice, providing an
update on the completion of the Community Justice Annual Report
covering the period 2023-2024 and which detailed the progress on the
Community Justice Strategic Plan 2019-2024. The strategic plan also
acted as the Community Justice Improvement Plan (SJOIP). The Annual
Report required to be submitted to Community Justice Scotland (CJS) by
the deadline of 27 September 2024.

The Board were advised that in view of the submission deadline being 27
September 2024 a draft response had been submitted on the
understanding that any further comments or updates would be submitted
to Community Justice Scotland at the conclusion of the Community
Planning Partnership meeting.

The Board was asked to:-

1. Note the Annual Report for the Community Justice Strategic Pan
2019-2024 (includes SJOIP)

2. Agree to finalise the submission of the Annual Report which was
submitted in draft to Community Justice Scotland for the deadline,

Decision

To approve the recommendations of the report.
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7. DATES OF FUTURE MEETINGS

The Board agreed the following dates for its meetings in 2025 :-

Monday 10 March 2025
Monday 9 June 2025
Monday 8 September 2025
Monday 1 December 2025



