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MINUTE of MEETING of the CORPORATE POLICY AND RESOURCES POLICY
DEVELOPMENT AND SCRUTINY PANEL held within COUNCIL CHAMBERS,
WEST LOTHIAN CIVIC CENTRE, LIVINGSTON, EH54 6FF, on 3 DECEMBER
2024.

Present — Councillors Lawrence Fitzpatrick (Chair), Susan Manion, Damian Doran-
Timson, Carl John (substituting for Lynda Kenna); and George Paul

Apologies — Councillors Janet Campbell and Lynda Kenna; Heather Hughes (Union
Representative); and John Sives (Joint Forum of Community Council
Representatives)

Absent — Councillor Tom Conn

1. DECLARATIONS OF INTEREST

No declarations of interest were made

2. MINUTE
The Panel confirmed the Minute of its meeting held on 4 October 2024.

The Minute was thereafter signed by the Chair.

3. SCOTTISH PUBLIC SERVICES OMBUDSMAN - ANNUAL REPORT
2023/24

The Panel considered a report (copies of which had been circulated) by
the Depute Chief Executive providing an update on the Scottish Public
Services Ombudsman’s Annual Report 2023/24.

The Panel was asked to :-

1. Note the Scottish Public Services Ombudsman’s (SPSO) annual
report 2023/24 and recommend that it be submitted to the Council
Executive for information;

2. To note West Lothian Council’'s performance in relation to the number of
complaints received by the SPSO and the outcome

Decision
1. To note the content of the report.

2. To agree that the report be forwarded to a future meeting of
Council Executive for approval.
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4. PROPERTY ASSET MANAGEMENT: PERFORMANCE UPDATE
2023/24

The Panel considered a report (copies of which had been circulated) by
the Head of Finance and Property Services providing an update on the
performance of the council’s operational property assets during 2023/24
financial year.

It was recommended that the Panel notes :-

1. The overall condition, suitability and performance of operational
property assets during 2023/24.

2. The projects that have contributed to delivery of the council’s
property asset management priorities.

Decision

To note the content of the report

5. ICT ASSET MANAGEMENT PLAN (2024/25 - 2032/33)

The Panel considered a report (copies of which had been circulated) by
the Head of Corporate Services providing the draft ICT Asset
Management Plan 2024/25 to 2032/33 for consideration.

The Panel was asked to :-

1. Note and comment on the draft ICT Asset Management Plan
2024/25 to 2032/33; and

2. Note that the draft ICT Asset Management Plan 2024/25 to
2032/33 will be submitted to the Council Executive for approval.

Decision
1. To note the content of the report
2. To agree that the report be forwarded to a future meeting of

Council Executive for approval

6. CORPORATE ASSET MANAGEMENT STRATEGY - ANNUAL
PERFORMANCE UPDATE 2023/24

The Panel considered a report (copies of which had been circulated) by
the Head of Finance and Property Services providing a review of the
Corporate Asset Management Strategy for the financial year 2023/24,
including progress against the planned actions and an overview of the
performance to date.

It was recommended that the Panel :-



DATA LABEL: Public 91

1. Notes the performance against the outcomes

2. Notes the progress made in implementing the key activities and
actions

Decision

To note the content of the report

7. LOTHIAN VALUATION JOINT BOARD

The Panel considered a report (copies of which had been circulated) by
the Chief Executive providing an update on the business and activities of
the Lothian Valuation Joint Board.

It was recommended that the Panel notes :-

1. The Audited Annual Accounts for the Year Ended 31 March 2024;
and

2. The terms of the minutes of meeting of the Lothian Valuation Joint
Board held on 16 September 2024.

Decision

To note the content of the report

8. UPDATE ON APPROACH TO ENHANCING SUPPORT FOR
CUSTOMERS IN RELATION TO CORPORATE DEBTS DUE TO THE
COUNCIL

The Panel considered a report (copies of which had been circulated) by
the Head of Finance and Property Services with an update on the
council’s corporate debt approach and progress relating to this.

It was recommended that the Panel notes the progress made in
implementing the approach and the plans for progressing with the
approach.

Decision
To note the content of the report

9. 2024/25 FINANCIAL PERFORMANCE - MONTH 6 MONITORING
REPORT

The Panel considered a report (copies of which had been circulated) by
the Head of Finance and Property Services providing an update on the
financial performance of the Corporate Policy and Resources portfolio.
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10.

11.

12.

It was recommended that the Panel :-

1. Notes the financial performance of the Corporate Policy and
Resources portfolio as at month 6;

2. Notes that the Corporate Policy and Resources portfolio position at
month 6 is part of the overall council budget position reported to
Council Executive on 5 November 2024;

3. Notes actions to be taken by Heads of Service and budget holders
to manage spend within available resources

Decision
To note the content of the report

LIBRARY AND MUSEUMS AND ARCHIVES SERVICE PERFORMANCE
REPORT

The Panel considered a report (copies of which had been circulated) by
the Head of Housing, Customer and Building Services providing an
update on Library and Museum and Archives services performance and
activities from April 2024 to September 2024.

The Panel was asked to note the performance and activities of the Library
and Museum and Archives Service for the period April 2024 to September
2024 contained in Appendix 1.

Decision

To note the content of the report

QUARTERLY PERFORMANCE REPORT - QUARTER 2 OF 2024/25

The Panel considered a report (copies of which had been circulated) by
the Depute Chief Executive which was reporting on the current level of
performance for all indicators that support the council’s Corporate Plan
and are the responsibility of the Corporate Policy and Resources Policy
Development and Scrutiny Panel.

It was recommended that the Panel note the performance information and
determine if further action or enquiry is necessary for any of the
performance indicators in the report

Decision

To note the content of the report

HORIZON SCAN
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13.

14.

The Panel considered a joint report (copies of which had been circulated)
by the Head of Finance and Property Services and Head of Planning,
Economic Development and Regeneration with a summary of the latest
economic indicators and announcements for the UK, Scotland and West
Lothian and the potential impact on the council.

It was recommended that the Panel notes :-

1. The results of the horizon scan for the UK, Scotland, West Lothian
and West Lothian Council;

2. The risks and uncertainties in relation to the council’s budget model

3. That officers are currently reviewing the approved budget model for
the three-year period to 2027/28 and that an update on the revised
budget position will be presented to Council Executive as part of
future reports on announcements impacting on the council’s
financial position.

Decision

To note the content of the report

SICKNESS ABSENCE (1 APRIL TO 30 SEPTEMBER 2024)

The Panel considered a report (copies of which had been circulated) by
the Head of Corporate Services reporting sickness absence rates for the
period 1 April 2024 to 30 September 2024 and to provide an update on
the ongoing application of the council’s Policy & Procedure on Managing
Supporting Attendance at Work.

The Panel was asked to note the content of the report.
Decision
To note the content of the report

REVIEW OF SCHEME FOR ESTABLISHMENT OF COMMUNITY
COUNCILS IN WEST LOTHIAN

The Panel considered a report (copies of which had been circulated) by
the Head of Corporate Services advising of the outcome of the second
round of statutory consultation on the council’s proposal to adopt a new
Scheme for Establishment of Community Councils in West Lothian and to
outline the next steps.

The Panel was asked :-

1. To note the comments received during the second round of
consultation and responses suggested by the short life working

group
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15.

16.

2. To note the terms of the amended draft model scheme and
updated boundary proposals to be issued for the full consultation

3. To note the terms of the draft constitution & standing orders and
code of conduct, to be issued for comments and which do not form
part of the formal scheme

4. To note the details on the next round of statutory consultation to be
undertaken

Decision
To note the content of the report

COMMUNITY BENEFITS IN PROCUREMENT AND QUICK QUOTE
PROCESS CHANGES

The Panel considered a report (copies of which had been circulated) by
the Head of Corporate Services providing recommendations on revising
the current Community Benefits and Quick Quote processes in West
Lothian to maximise the benefits obtained from procurement
opportunities.

It was recommended that the Panel notes and considers the following
recommendations which were intended to be submitted to Council
Executive for approval:

1. Notes the current West Lothian position with regard to Community
Benefits

2. Agrees to introduce the points-based system for Community
Benefits and creation of the Community Benefits Wish List for the
Third Sector, and

3. Agrees to the proposed changes to the Quick Quote process to
include, where possible one West Lothian supplier.

Decision
1. To note the content of the report

2. To agree that the report be presented to a future meeting of
Council Executive for approval

CORPORATE GOVERNANCE STRATEGY - ANNUAL UPDATE 2023/24

The Panel considered a report (copies of which had been circulated) by
the Depute Chief Executive providing a review of the Corporate
Governance Strategy 2023/24 to 2027/28, including progress against the
planned actions and an overview of the performance to date. The review
covered the period 2023/24.
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17.

18.

It was recommended that the Panel :-
1. Notes the performance against the outcomes;

2. Notes the progress made in implementing the key activities and
actions;

3. Agrees any recommendations for improvement
Decision

To note the content of the report

PEOPLE STRATEGY 2023/28 - ANNUAL UPDATE 2023/24

The Panel considered a report (copies of which had been circulated) by
the Head of Corporate Services providing an overview of the People
Strategy 2023/24 to 2027/28, including progress against planned actions
and an overview of the performance to date. The review covered the
period 2023/24.

It was recommended that the Panel :-
1. Notes the performance against the outcomes;

2. Notes the progress made in implementing the key activities and
actions;

3. Notes recommendations for improvement
Decision
To note the content of the report

PERFORMANCE AND TRANSFORMATION STRATEGY 2023/26 -
ANNUAL UPDATE (2023/24)

The Panel considered a report (copies of which had been circulated) by
the Head of Corporate Services providing a review of the Performance
and Transformation Strategy 2023/24 to 2027/28, including progress
against the planned actions and an overview of the performance to date.
The review covered the period 2023/24.

It was recommended that the Panel :-
1. Notes the performance against the outcomes;

2. Notes the progress made in implementing the key activities and
actions;

3. Notes recommendations for improvement.
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19.

20.

Decision

To note the content of the report

CUSTOMER STRATEGY 2023/28 - ANNUAL UPDATE 2023/24

The Panel considered a report (copies of which had been circulated) by
the Head of Housing, Customer and Building Services providing a review
of the Customer Strategy 2023/24 to 2027/28, including progress against
planned actions and an overview of the performance to date. The review
covered the period 2023/24.

It was recommended that the Panel :-
1. Notes the performance against the outcomes;

2. Notes the progress made in implementing the key activities and
actions;

3. Agrees any recommendations for improvement.
Decision

To note the content of the report

BETTER OFF: CHALLENGE POVERTY WEEK 2024

The Panel considered a report (copies of which had been circulated) by
the Head of Finance and Property Services providing an update on the
activity undertaken to mark Challenge Poverty Week 2024 and raise
awareness of support available to vulnerable households in West Lothian.

It was recommended that the Panel :-

1. Notes the content of the report and the weekly programme of
activity delivered by a range of Community Planning and Tackling
Poverty Partners throughout Challenge Poverty Week 2024;

2. Notes the various events delivered during Challenge Poverty Week
to raise awareness of the support available to households across
West Lothian;

3. Notes the plans for future awareness raising weeks to continue to
highlight how households can self-help and/or access support.

Decision

To note the content of the report
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21.

22.

23.

LEGACY OF CHATTLE SLAVERY UPDATE ON RECOMMENDATIONS

The Panel considered a report (copies of which had been circulated) by
the Head of Corporate Services providing an update on the progress that
has been made taking forward the actions agreed by Council Executive
relating to the West Lothian Legacy of Chattel Slavery Working Group’s
recommendations.

It was recommended that the Panel note the progress to date.
Decision

To note the content of the report

LOCAL GOVERNMENT BENCHMARKING FRAMEWORK

The Panel considered a report (copies of which had been circulated) by
the Depute Chief Executive providing high-level comparative analysis of
the 2022/23 performance of the council in the Local Government
Benchmarking Framework (LGBF), against previous years and the
performance of the other 31 local authorities. The LGBF was the main
benchmarking framework for local government in Scotland.

It was recommended that the Panel note the council’'s comparative
performance in the LGBF 2022/23.

Decision

To note the content of the report

WORKPLAN
A workplan had been circulated for information.
Decision

To note the workplan.



