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4DATA LABEL: PUBLIC

LIVINGSTON SOUTH LOCAL AREA COMMITTEE

HOUSING, CUSTOMER AND BUILDING SERVICES

REPORT BY HEAD OF HOUSING, CUSTOMER AND BUILDING SERVICES

A. PURPOSE OF REPORT

To provide the Local Area Committee with an overview of the service activities within the Livingston
South ward.

B. RECOMMENDATION

The Local Area Committee is asked to note Housing, Customer and Building Service activity as
detailed in the ward report for the period Quarter 2 - 1t July 2024 — 30" September 2024.

C. SUMMARY OF IMPLICATIONS

[ Council Values Being caring and compassionate; Open, honest
and accountable, collaborative, inclusive and
adaptive.

Il Policy and Legal (including Strategic Housing (Scotland) Act 2001
Environmental Assessment, Equality Housing (Scotland) Act 2010
Issues, Health or Risk Assessment)

i Implications for Scheme of Delegations None

to Officers

v Impact on performance and There is no impact
performance Indicators

\% Relevance to Single Outcome There are positive impact on the following SOA
Agreement indicators:

SOA4 — we live in resilient, cohesive and safe
communities

SOAS8 — we make the most effective use of
resources by minimising our impact on the built
and natural environment

VI Resources - (Financial, Staffing and None
Property)

VIl Consideration at PDSP Yes

VIII  Other consultations N/A
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TERMS OF REPORT

Housing Performance Information

The purpose of this report is to provide the Local Area Committee with an overview of the activities of
Housing, Customer and Building Services, specific to the Livingston South. Tables 1 and 2 provide
details on letting performance.

Table 1 - Property Void & Let Performance: Mainstream Tenancies

WL
Void July % August % September % Target
Period 2024 2024 2024 %
0-2 weeks 0 0% 0 0% 1 33% | 55%
2-4 weeks 1| 100% 0 0% 0 0% | 30%
0% 0 0% 2 67% | 15%
4+ weeks 0
Total Lets 1 100% 0 100% 3 100% | 100%
Table 2 - Property Void & Let Performance: Temporary Tenancies
WL
Void Jul % Aug % Sep % Target
Period 2023 2023 2023 %

- 0 0 )
0-2 weeks 0 0% 0 0% 2 100% 55%
2-4 weeks 0 0% 0 0% 0 0% 30%
4+ weeks 0 0% 0 0% 0 0% 15%
Total Lets 0 100% 0 0% 2 100% | 100%

Delays in re-letting can occur for a variety of reasons. The type or location of the property, the
completion of void work or the identification of additional works not visible during the initial inspection.
Ensuring that vulnerable persons are appropriately supported through the viewing and sign up
process can also add to timeframes. Some of our applicants have specific support requirements
which require detailed planning and co-ordination by both social work and housing services prior to
tenancy commencement. There were 8i policy voids in the ward for this period as set out in Table 3
below.
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Table 3 — Policy Voids

Void period Number of properties PV reasons
<4 weeks 0
4 — 12 weeks 0
13 — 26 weeks 4 3 x Specialised cleans, 1 x decant
26+ weeks 4 4 x decant

D.2 Livingston South - Financial Summary
Overall Position

For the Livingston South ward the collection rate for the year to date in Quarter 2 remains
excellent at 96.1%. Livingston South has collected £3,680,858 in income against a charge
of £3,828,619.

West Lothian overall arrears is currently £4,958,896. Of this, the arrears position for
Livingston South Quarter 2 is £463,305. This is an increase of £27,956 on last year

We support our customers through key activities like:

e Initiating early communication with our tenants to prevent arrears and direct them
towards resources and services that can help

e Regularly keeping tenants up-to-date about their account balance by utilising various
channels of communication such as SMS, email, phone calls, and in-person visits.

e Offering advice and guidance around Universal Credit, including reminding tenants of
the importance of updating their online journal following any annual rent increase to
ensure they do not accumulate arrears

e Supporting tenants when they apply for Discretionary Housing Payment (DHP) where
there is a Universal Credit shortfall

e Referring tenants to services that can provide money and debt advice to prevent high
arrears balances and maximise their income.
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Case Distribution

The total number of tenancies in arrears in this ward has changed, increasing by 34 since
last year.

Low debt cases, which are managed through early intervention by our Housing Officers, have
increased by 18 since last year. These cases (£500 or less), account for 66.90% of
households and 20.86% of the debt.

High debt cases, which are managed through early intervention by our Housing Officers,
have increased by 2 since last year. These cases (£2250+), account for 6.76% of
households and 39.57% of the debt.

Of the households in arrears 51.5% are not in receipt of UC and 48.5% do receive UC. The
number of households in arrears who do not receive UC changed by +35. The number who
do changed by -1.

Sequestration & Eviction

Evictions and Sequestrations remain the options of last resort. Housing Operations has a
commitment to ensuring that customers can have long lasting and secure tenancies through
early intervention and support.

Outside of any eviction freezes, in normal arrears recovery years we sustain at least 99.75%
of our tenancies evicting less than 0.25% of our tenants
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There have been no evictions to date in Livingston South in Quarter 2.

There has been 1 sequestration in Livingston South in Quarter 2 with a total value of £5002.
Making the average sequestration value £5002

D.3 Livingston South Area Team Activity

Officers in the Housing team continue to work within the council’s flexible / hybrid working
arrangements, working from home, office and out in our communitites. The focus on rent arrears
activity continues to be a weekly priority task for the team and officers continue to work with all our
tenants in offering support, advice and assistance. Such assistance includes referrals for money and
debt advice, benefit health checks, completion of income and expenditure to help set up a sustainable
payment plan and where appropriate, assist with applications for Discretionary Housing Payments.

During Quarter 2, officers have continued to work closely with colleagues in Building Services,
engaging with tenants to ensure that health and safety work has been completed and all necessary
compliance work is undertaken in tenancies to ensure that these meet legislative requirements.

Officers have been working to support a number of tenants in the area alongside colleagues from
other service areas and agencies, dealing with a range tenancy management issues and providing
assistance and support to help tenants sustain their tenancies. This can range from being involved in
complex care management cases alongside colleagues in social policy to being involved in assisting
to resolve neighbour disputes with police and Safer Neighbourhood Team colleagues.
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D.4 Capital Programme

Table 9 - Local Capital Investment Upgrades

WLC completions 71
RSL Completions 255

No. of
WLC New : No of , Houses Site
Build Activity Site units Site Start Handed Completion
Over
WLC Eagle Brae, 29 Apr-21 29 Nov-22
Ladywell
WLC Wellhead, 42 Aug-21 42 June-23
Murieston
WLC Almondvale 48 March-24 0 Sept-25
Crescent
RSL New No of No of Units Site
Build Site Units Site Start Handed Completion
Activity Over P
West Lothian Former Police
Housing Station, 146 Mar-19 146 Mar-23
Partnership Almondvale
Places for Wel!head, o8 Nov-21 o8 July-23
People Murieston
Places for Hunter Road, o8 Mar-22 o8 Oct -22
People Kirkton
Places for Gregory Road,
People Kirkton 53 May-22 53 Oct -23
ARK Housing Crusader Rise,
Association Dedridge 20 Oct-22 20 Apr-24
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D.5 Tenant Participation

Our Tenant Participation (TP) Facebook page has seen a slight increase in membership. The total
number of members has risen from 337 to 340.

At the latter end of the quarter a comprehensive review of the interested tenant register, which lists
tenants who have expressed an interest in Tenant Participation, has been completed. A letter has
been sent to these tenants to invite them to an information session on Tenant Participation.

This quarter, staff and tenants collaborated on the Summer 2024 edition of Tenants News. The
publication was completed and distributed to tenants.

Staff and tenants met to finalise the target setting for the new financial year, ensuring that the Key
Performance Indicators (KPIs) are both realistic and challenging.

We have continued hosting pop-up sessions at partnership centres across West Lothian. However,
due to low attendance despite advertising efforts, we may need to review the schedule of these
sessions.

Additionally, the e-learning module has been completed and is now ready for staff to undertake.

D.6 Safer Neighbourhood Team

Ward 4 Livingston South — SNT Ward Information

The Safer Neighbourhood Team (SNT) officers continue to work across the nine multi member ward
areas as an integral part of the Community Safety Unit, as part of their working remit to reduce noise
and antisocial behaviour (ASB). Partnership working involves the local housing team, council officer
within the SNT and officers from Police Scotland and the Scottish Fire and Rescue Service all working
together to tackle antisocial behaviour. When necessary, the partners will liaise with voluntary
organisations including West Lothian Youth Action Project, mental health advisory workers and private
landlords in order to reduce antisocial behaviour.

SNT Flowchart of Incident enquiries and Cases
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Livingston South Ward Data

Table 1: The following table sets out:
e details of the number of incidents reported. Not all incidents become a case.
e the number of new cases opened each month to allow for enquiry
e the overall number of active cases ongoing where enquiries are still being undertaken
e the number of cases resolved.

Cases and Incidents Apr | May | Jun Jul Aug Sep
Incidents reported to SNT 46 40 36 50 28 33
Number of new cases 2 3 3 2 4 3
Number of ongoing / active cases 6 7 10 7 11 8
Number of resolved cases 2 2 0 5 0 6

Table 2: The following table provides an overview of the types of incidents that are being reported to
the SNT. Some of these will go on to require a case to be opened for further enquiry and investigation.
There may a requirement for multi-agency working to reach a resolution for the complainer and to
provide the correct support to parties involved.

Incident Categories Apr May Jun Jul Aug Sep
ASB Part 2 Complaint 14 21 23 28 10 22
ASB Part 5 Noise Complaint 11 14 8 15 14 6
Dog Barking 0 0 0 0 0 0
ENV Health Complaint 0 1 0 0 0 0
Non ASB Noise Complaint 2 1 0 0 1 1
SST Section 3 Tenancy Management 12 2 2 4 2 3
Youth Disorder 3 1 0 0 0 0
Unauthorised Encampment a 0 0 3 1 1
CSU Patrol 0 0 0 0 0 0
Grand Total 46 40 33 50 28 33

Table 3: The following table provides numbers of ASBO that are current in ward and compared to all
of West Lothian.

ASBO

Q1
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Number of ASBO's current in ward

All of West Lothian

5

Age of perpetrator

All female perpetrators ranging between 23 and 70 yrs
old

West Lothian Ward Data

Table 4: The following table provides number of all active cases and total number of incidents for the

whole of West Lothian.

West Lothian

Apr May Jun Jul Aug Sep
Total Number of Active Cases 24 14 18 56 63 48
Total Number of Incidents 316 289 295 282 272 240

A summary of some of the outcomes that officers managed to achieve throughout the period for Q2 -
July, August and September 2024, are detailed below:

Encampment

SNT officers received intimation that there was a traveller’s
encampment at Kirkton Campus. This was on private land
and was dealt with by the landowner. SNT officers would still
visit the traveller(s) and provide advice and assistance.

SNT warning

SNT officers received a complaint of regular disturbances
from a neighbour culminating in police attendance and the
neighbour being arrested for various offences.

A warning was served on the neighbour and no evidence of
ASB incidents occurring since.

Vandalism

SNT officers received a complaint re issues with a neighbour
coming to the door and smashing the window with hammer.
The neighbour was subsequently arrested and charged.

Support requested to
address ASB

SNT served a warning on a neighbour of a complainant and
his conduct was discussed with him. He was also made
aware of the consequences of continued ASB.

No further reports of ASB have been received although
concern for welfare reports have been made to the police and
appropriate referral forms have been submitted to provide the
support he is requiring.

Warning for noise

SNT officers attended a noise call to the Livingston South
area regarding a report of noise. On arriving, the noise was
heard to be ongoing and the tenant repeatedly swore at SNT
officers.
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Because of the tenant’s unruly and aggressive behaviour
both officers withdrew after having checked that the initial
caller was safe.

At a later time, date, the tenant was issued with a stage 1
ASB warning and a case created.

Travellers Information received by SNT officers from staff at Alba
Campus that there was a traveller’s site situated within the
Campus.

SNT officers staff attended and discovered that there were
several caravans within the car park of a vacant plot.

A person from the site was engaged with and support offered
as per WLC policy. SNT confirmed that they did not require
support other than rubbish bags, which were subsequently
left to reduce build-up of rubbish. Officers also gathered
information through communication on their intentions and
duration of encampment.

Conclusion

The void and let turnover remain low and officers continue to provide advice and assistance to
customers on their housing options. The team continue to provide support and assistance to new
tenants moving into their tenancies both in mainstream and temporary accommodation.

Income management continues to be one of our main focuses of work to ensure customers are
supported and that officers maintain good income collection.

Officers within the overall service have been continuing work engaging with customers through tenant
participation and capital programme works.

Joint working has continued with police colleagues and wider community safety partners in dealing
with issues of anti-social behaviour.

Officers within the team have supported colleagues in Building Services ensuring that compliance
work is completed within our tenancies.

Background References

None

Appendices/Attachments:
None
Contact Person: Nicola Hughes, Housing Manager

Email: nicola.hughes@westlothian.gov.uk
01506 283978

Julie Whitelaw, Head of Housing Customer and Building Services
17 October 2024
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