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PERFORMANCE COMMITTEE WORKPLAN 2023/24 (Revised)  
 
 
 

Key: CPR = Corporate Performance Report 

SPR = Service Performance Report  

ESBR = External Scrutiny & Benchmarking Report 

 
 
Date of 
meeting 

Report 
Type Report  Lead Officer Report Delivered by 

25 March 2024 

SPR Customer and Communities  Head of Housing, Customer 
and Building Services  

Customer and Communities 
Manager  

CPR Complaint Quarterly Report Q3 2023/24 Depute Chief Executive  Project and Systems 
Manager  

CPR Factfile 2023 Depute Chief Executive  Improvement Manager  

29 April 2024 

SPR Environmental Health and Trading Standards 
Head of Planning, 
Economic Development and 
Regeneration  

Environmental Health and 
Trading Standards Manager 

CPR People Strategy 2023/24 Head of Corporate Services HR Services Manager  

CPR WLAM Programme Update 2023/24 Depute Chief Executive   Improvement Manager  

17 June 2024 
SPR Additional Support Needs Head of Education Services 

(Secondary)   ASN Manager 

CPR Complaint Quarterly Report Q4 2023/24 Depute Chief Executive  Project and Systems 
Manager  
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Date of 
meeting 

Report 
Type Report  Lead Officer Report Delivered by 

ESBR CSE Assessment Feedback 2024 Depute Chief Executive  Improvement Manager 

 
Note:  Corporate Procurement report to be scheduled.  

Performance and Change to be scheduled. 
Recycling, Waste and Fleet Services to be scheduled.  
Learning, Policy and Performance to be scheduled. 
 


