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Report to West Lothian Integration Joint Board 

Report Title: The West Lothian IJB Communication and Engagement Strategy 2023-2026 

Report By: Communication and Engagement Lead 
 
Summary of Report and Implications 
 
Purpose 
 

 
This report: (tick any that apply). 
 

- seeks a decision        

- is to provide assurance  

- is for information              

- is for discussion             

 
The purpose of the paper is to present the Board with the new West Lothian 
IJB Communication and Engagement Strategy 2023-26, attached as Appendix 
1, and provide an update on the communication and engagement activity that 
was undertaken in 2022/23. 

 
Recommendations 

 
It is recommended that the IJB: 

 
1. Notes the communication and engagement activity that has been 

undertaken during 2022/23 
 

2. Approves the West Lothian IJB Communication and Engagement 
Strategy 2023-2026 and agrees to its publication. 

 
 
Directions to NHS 
Lothian and/or 
West Lothian 
Council 

 
A direction is not required. 

Resource/ Finance/ 
Staffing 

No change to resource or staffing is proposed in this report. 

Policy/Legal 
West Lothian Integration Joint Board Strategic Plan 2023-28 
 
West Lothian Workforce Communication and Engagement Strategy 

Risk There are no new risks anticipated. 

Date 19 September 2023 

Agenda Item 10 

x 

 
 

 

 

https://coins.westlothian.gov.uk/submissiondocuments.asp?submissionid=54769
https://coins.westlothian.gov.uk/submissiondocuments.asp?submissionid=54047
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Equality, Health 
Inequalities, 
Environmental and 
Sustainability 
Issues 

An Integrated Impact Assessment has been carried out and is included in 
Appendix 2. 

 
Strategic Planning 
and 
Commissioning 

 
The West Lothian IJB Communication and Engagement Strategy will make a 
positive contribution to realising the strategic plan outcomes and is critical to 
the development, review and implementation of the Delivery Plans. 
 

 
Locality Planning 
 

 
Not applicable. 

 
Engagement 

 
Relevant officers across the Health and Social Care Partnership contributed to 
the creation and writing of this report. 

 

 
Terms of Report 
 

1. Background 

1.1 
 
The Communication and Engagement Strategy is a high-level document, which sets out the 
approach for engaging and communicating with stakeholders throughout the Health and Social 
Care Partnership. 

1.2 
 
The purpose of the strategy is to: 
 

• Support the delivery of our strategic priorities and objectives; 
• Provide a framework for communication and engagement activities; 
• Set out roles, responsibilities and protocols; 
• Identify key audiences and their needs in relation to communication and engagement. 

 

1.3 
 
The aim of the strategy is to support the Health and Social Care Partnership to deliver the IJB's 
Strategic Priorities for 2023-28 by: 
 

• Increasing awareness in all stakeholder groups of the IJB's priorities and the work of the 
Health and Social Care Partnership; 

• Providing consistent, accessible information through a range of channels, taking account 
of different needs and ability to access information online; 

• Developing robust two-way communication channels that gives everyone the opportunity 
to engage in decisions that affect them. 

1.4 
 
The Strategy includes an outline communication and engagement action plan and provides an 
overview of the communication and engagement activities undertaken during 2022/23. 

2. Engagement with the Strategic Planning Group (SPG) 

2.1 
 
The draft strategy was submitted to the SPG for consideration and comment on 7 September 
2023.  The attached draft has been updated to reflect the views of the SPG. 
 



DATA LABEL: PUBLIC                    

3      
 
  

3. Evaluation of the West Lothian IJB Communication and Engagement Strategy 

3.1 
 
All communication and engagement activities will be monitored and evaluated on an ongoing basis 
and a number of factors will be reviewed, including: 
 

• The number of responses/attendees/website hits;  
• The level of engagement on social media; 
• The general tone of the feedback; 
• The number of public enquiries or complaints and their content; 
• Benchmarking against other organisations or previous engagement activity. 

3.2 
 
The OASIS model will be used as the basis for planning, measurement and evaluation.  This is 
the preferred framework of the Government Communication Service. It includes the following 
criteria for rigorous and systematic campaign development: 
 

• Objectives 
• Audience/Insight 
• Strategy/Ideas 
• Implementation 
• Scoring/Evaluation. 

 

3.3 
 
Progress on the implementation of the strategy will be reported to the HSCP Senior Management 
Team on a quarterly basis and an annual report will be submitted to the Board. 
 

4. 
 
 
 
 
 
 
 

Conclusion 
 
The West Lothian IJB Communication and Engagement Strategy has been informed by both the 
West Lothian Integration Joint Board Strategic Plan 2023-28, along with West Lothian Council’s 
The West Lothian Way guidance and NHS Scotland’s Corporate Identity Guidelines.  
 
The Strategic Planning Group is asked to note the draft strategy and consider whether there are 
further areas of improvement or amendment required prior to its submission to the IJB for approval. 

 

Appendices 
 
 

1. The West Lothian IJB Communication and Engagement Strategy 
2. West Lothian IJB Communication and Engagement Strategy Integrated Impact 

Assessment  
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Section 1: 
Introduction 2

This Communication and Engagement Strategy provides a
framework to support services within the West Lothian Health
and Social Care Partnership to deliver the West Lothian
Integration Joint Board’s vision of:

"Working in partnership to improve wellbeing and
reduce health inequalities across all communities

in West Lothian”

The IJB is committed to working with partners, service users, their
families and the wider community to find effective and
sustainable solutions and achieve the best outcomes for the
people of West Lothian. The following strategic priorities as
detailed within the IJB Strategic Plan 2023 to 2028 which can only
be achieved by building trust through good engagement being
embedded in everything that we do:

Achieve the IJB’s vision and strategic objective set out in the
IJB Strategic Plan 2023-2028
Share information in a way that people understand
Ensure that good communication and engagement
principles are embedded in the planning and delivering of
services
Communicate our achievements and be honest, open and
accountable 

This is a high-level document, which sets out the approach for
involving and communicating with stakeholders through the
Health and Social Care Partnership to:

The IJB recognises that good communication and engagement
is crucial in creating a culture of co-operation, co-production
and co-ordination across all partners. Through working with
people, their families, Health and Social Care Partnership staff
and the wider community, we can create effective and
sustainable solutions and achieve the best outcomes for the
people of West Lothian.

This strategy replaces and builds upon the Communication and
Engagement Strategy approved by the IJB on 21st January 2020.

A detailed action plan is included in an appendix to this
strategy. This will be treated as a live document and will form
the basis of all communication and engagement activity. 

More information about the priorities of the West Lothian IJB can
be found in its Strategic Plan for 2023-28. 



Support the delivery of the West Lothian IJB’s priorities and
objectives
Provide a framework for communication and engagement
activities
Clearly set out roles, responsibilities and protocols
Identify key audiences and their needs in relation to
communication and engagement
Identify activities which will promote the Health and Social
Care Partnership in the community and amongst staff

Increasing awareness in all stakeholder groups, public and
professional, of the IJB's priorities and the work of the Health
and Social Care Partnership
Providing consistent, accessible information through a range of
channels, taking account of different needs and ability to
access information online
Developing robust two-way communication channels that
gives everyone the opportunity to engage in decisions that
affect them.

The purpose of the strategy is to:

The aim of the strategy is to enable the Health and Social Care
Partnership to deliver the IJB's Strategic Priorities for 2023-28 by:

Section 2: 
Our Communication and Engagement Approach
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Benefits

It is recognised that public services who engage well with those
who use their services or have an interest in their services,
provide better, more responsive services that meet the needs of
the communities they serve. Ultimately, this leads to better
outcomes.

Building strong relationships with the public, the third and
independent sectors, carers, staff and other stakeholders is more
important than ever in the ongoing challenging financial climate.  
Good engagement allows public bodies such as the IJB to focus
its resources on the priorities of its communities and empowers
people to do more to improve their own health and wellbeing.
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Increased awareness and understanding of services and
how they operate 
People are more active in managing their own health and
wellbeing 
Promotion of social inclusion - people can be involved in
the planning of services
Services will be more effective, more responsive and better
received by communities
Increase local ownership and enhanced civic pride – if
people feel valued and included they are more likely to
participate • 
Increased dialogue and trust between local people and
organisations
Increased openness and accessibility

Benefits to our communities and people who
use our services

Section 2: 
Our Communication and Engagement Approach

Increased awareness of aims and strategic priorities of the
IJB
Staff understand the HSCP and represent it in a consistent
way, with awareness of all shared goals and key messages
Open and transparent opportunities to consult with staff
Better working relationships between organisations 
Opportunities for collaborative commissioning and delivery
of services 
Staff feel engaged and valued

Benefits to the IJB and Health and Social Care
Partnership
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Engagement - the process of actively involving stakeholders
in decisions that affect them

Communication - a two-way process - listening and taking
account of people's views and feeding back the result

Co-production - a partnership between citizens and
organisations to achieve a shared aim with shared
responsibility

Communication

Engagement

Co-productionCommunication Inclusion – We will identify and involve the people and
organisations that are affected by the focus of the
engagement
Support – We will identify and overcome any barriers to
participation
Working Together - We will work effectively with partners to
achieve the aims of the engagement 
Communication – We will communicate clearly and regularly
with the people, organisations and communities affected by
the engagement
Planning – there is a clear purpose for the engagement which
is based on a shared understanding of community needs and
ambitions
Methods – We will use methods of engagement that are fit for
purpose
Impact – We will assess the impact of the engagement and
use what we have learned to improve our future engagement

National Standards for Community Engagement

In West Lothian we are committed to implementing the National
Standards for Community Engagement which are good-practice
principles designed to improve and guide the process of
community engagement.

The seven standards are:
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The engagement cycle illustrated in Figure 3 is underpinned by principles of the National Standards for Community Engagement, and
should be followed in order to demonstrate good practice.

Section 3:
Principles for Communication and Engagement



Co-production

Adopting a co-production approach means that we will work in
partnership with people who live and/or work in West Lothian to
help us we deliver the best possible services.  It combines our
mutual strengths and capacities so that we can work with one
another on an equal basis to achieve positive change. 

It is is a way of working that involves people who use health and
care services, carers and communities in equal partnership; and
which engages groups of people at the earliest stages of service
design, development and evaluation.

In West Lothian we acknowledge that people with ‘lived
experience’ of a particular condition are often best placed to
advise on what support and services will make a positive
difference to their lives.

Co-production will ensure that we involve people who use health
and care services, carers and communities in equal partnership;
and engage these groups at the earliest stages of service design,
development and evaluation.

7Section 3:
Principles for Communication and Engagement
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The Public Bodies (Joint Working) (Scotland) Act 2014 places
certain duties in relation to engagement on the IJB and, therefore,
on the West Lothian Health and Social Care Partnership acting on
its behalf. For example, there is a prescribed list of stakeholders
that must be consulted when a local authority and health board
are agreeing or reviewing their Integration Scheme.

NHS Boards are required to involve people in designing,
developing and delivering the health care services provided for
them. This is underpinned by the NHS Reform (Scotland) Act 2004
and the Patient Rights (Scotland) Act 2011.

The Scottish Government and COSLA have developed guidance to
support greater collaboration between those making decisions
about care services in Scotland, those delivering services, and
people in communities who are affected - Planning with People:
Community engagement and participation guidance -
COSLA/Scottish Government, which was updated in April 2023.  

The Community Empowerment (Scotland) Act 2015 was enacted
to help empower community bodies through the ownership or
control of land and buildings, and by strengthening their voices in
decisions about public services to ensure they are built around
people and communities. The Act means Community Planning
Partnerships must develop Local Outcomes Improvement Plans
(LOIPs) and must support community bodies to participate in all
parts of the process. 

It also entitles anyone to make a Participation Request where
community bodies can request to take part in a process with a
public body to improve an outcome it believes it can contribute to.
The public body must agree to the request and set up a process
unless there are reasonable grounds for refusal. At the end of the
process the public body must publish a report on whether the
outcomes were improved and how the community body
contributed to that improvement.

https://www.gov.scot/binaries/content/documents/govscot/publications/advice-and-guidance/2023/04/planning-people-community-engagement-participation-guidance/documents/planning-people-community-engagement-participation-guidance/planning-people-community-engagement-participation-guidance/govscot%3Adocument/planning-people-community-engagement-participation-guidance.pdf
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eliminate discrimination
advance equality of opportunity
foster good relations between different people when carrying
out their activities

The Public Sector Equality Duty means that public bodies have to
consider all individuals when carrying out their day-to-day work in
shaping policy, delivering services and in relation to their own
employees. It also requires that public bodies have due regard to
the need to:

Consultation and engagement is a vital part of measuring the
impact of policies and service change against groups of people
characteristics protected by the Equality Act (Scotland) 2010. As a
public body the West Lothian IJB is required to assess the impact
of its decisions, changes to policies, practices and services against
the requirements of the public sector equality duty (Please note
that the Public Sector Equality Duty in Scotland is currently under
review.)

An Integrated Impact Assessment (IIA) must be completed as part
of the development of new policies, strategies, and significant
changes in existing service provision to assess what impact, if any,
the changes are likely to have. IIAs consider evidence of any
potential impact on those who share a protected characteristic
including any feedback from consultation or engagement with
those groups. The standard report template for the IJB and its
associated committees and groups includes a section on whether
an IIA has been completed prior to seeking a decision from the IJB.

Both NHS Lothian and West Lothian Council have toolkits for
conducting Integrated Impact Assessments.

Resources

The Healthcare Improvement Scotland – Community Engagement
has produced a comprehensive Participation Toolkit to support
health and social care staff to more effectively involve patients
and service users, carers and members of the public in decisions
about their own care and in the design and delivery of local
services. 

Health Improvement Scotland – Community Engagement has also
published an Engaging Differently resource during the Covid-19
pandemic on how engagement approaches can be adapted so
that community engagement remains possible and meaningful. It
includes advice, tools and methods on how health and social care
organisations can overcome the challenges of increased physical
distancing through digital and non-digital means to ensure
engagement remains inclusive. 

In addition, West Lothian Community Planning Partnership
published its own Engaging Communities Toolkit, designed to
support a whole range of individuals such as local workers,
voluntary organisations and community members in the planning
and delivery of different types of engagement.

https://www.hisengage.scot/equipping-professionals/how-to-engage/
https://www.hisengage.scot/equipping-professionals/engaging-differently/
https://www.westlothian.gov.uk/media/9397/Community-Engagement-Toolkit/pdf/Engaging_Communities_Toolkit.pdf
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Positive, accessible and thoughtful communication and engagement is key to delivering the West Lothian IJB’s strategic vision. 

To ensure our communication and engagement is effective, consideration should be given to the target audience of stakeholders. The
desired outcomes and the progress against these measures for the current year can be found in Appendix 2.

Stakeholders
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Communication and Engagement standards – All communication and engagement materials and activities will meet the following
standards. 
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Inclusivity and accessibility 

Easily accessible communication is good for everyone. By
making everything easy to access and simple to understand,
our message will be better shared. 

We aim to support as many people as possible to take part
in communicating with its services. We will do this by making
information readily available to people in the format they
find easiest to access. 

Consideration should be given to the intended audience and
a range of methods should be employed to ensure no one is
disadvantaged by disability, cultural or language barriers,
access to the internet or difficulties with literacy, for example.

Alternative formats should be offered on all communications,
for example, Easy-Read, Braille or different languages.

Our approach to accessible communications is set within
their wider equality and human rights contexts, as set out in
the Equality (Scotland) Act 2010. The UK Government has also
published accessibility guidelines and regulations for public
sector websites and applications, which the West Lothian IJB
will ensure are implemented.

Identity

In order to further integration, support engagement and maintain
a consistent approach across the Health and Social Care
Partnership, a clear identity for the Partnership is essential. 

There are occasions where it is appropriate for communications to
be issued in the name of “West Lothian Integration Joint Board”, for
example, the publication of its Strategic Plan, but for most
operational communications, the “West Lothian Health and Social
Care Partnership” brand should be used. 

The West Lothian Health and Social Care Partnership works in
support of the IJB’s strategic priorities and is the public face of
health and social care services in West Lothian. The name and
logo are recognised by the public and other stakeholders and use
of this brand promotes a united front, promoting the partnership’s
shared vision for health and social care outcomes in West Lothian. 

Communication and engagement activities carried out by
partnership staff should be carried out under the identity of the
West Lothian Health and Social Care Partnership and utilise the
logo above unless it is a matter very specific to the strategic
planning of the IJB such as the example given above.



Method Key Deliverables

Service User and Carer
Representatives

Clear roles and responsibilities for service user and carer representatives 
Service user and carer representatives to be supported in their role

Community Groups and
Networks

Utilise existing groups and networks for engagement - go to them so they don't have to
come to us 
Disseminate information through groups and networks 
Have conversations about what matters to the community and support their participation

Online Resources
Promotion of HSCP website as source of information
Promotion of self-help websites such as NHS Inform or West Space
HSCP website well maintained and maximised as a tool for engagement

Section 6: 
Communication and Engagement Methods
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Communication and engagement methods should be inclusive and accessible to a wide range of people with different needs.
Consideration should be given to the intended audience and a range of methods should be employed to ensure no one is
disadvantaged by disability, cultural or language barriers, access to the internet or difficulties with literacy.

Alternative formats should be offered on all communications, for example, Easy-Read, Braille or different languages. The following
methods should be considered for communication and engagement activities:

Continued on the next page.



Method Key Deliverables

Publications 

Production of high quality, equality impact assessed material that delivers key messages in
a clear, concise and plain-English manner 
Use of infographics and visuals for ease of reading and understanding 
Presence in council's Bulletin where appropriate 
Posters and flyers/postcards for awareness raising campaigns 

Social Media and Technology

Development of HSCP Social Media to communicate key messages - clear governance route
to be established to control content 
Utilise existing West Lothian Council social media for reach to large audience 
Utilise screens in council and health buildings including GP practices 

Themed Event

Engagement events on specific topics - consider creative methods to encourage
participation and give consideration to location and accessibility
Outcome of events should inform planning 
Feedback should always be given to contributors on the impact of their participation 
Staff engagement events for networking, development and finding solutions 

Section 6: 
Communication and Engagement Methods
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Continued on the next page.
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Digital 

An online presence supports the provision of information in an easily accessible format. The West Lothian HSCP will use its website and
social media channels to share information and engage with stakeholders and public audiences. 

To provide a single location for efficient signposting, the West Lothian HSCP will undertake an audit of its current website to ensure that
all information is necessary, pertinent and up-to-date. A Working Group will be established to undertake this work.

Method Key Deliverables

Media/External Agencies
Work closely with council and NHS Lothian Media teams to further reach on communications 
Consider local news agencies for good news stories and awareness raising 
Utilise reach of other organisations, particularly where there is a shared purpose

Individual Feedback
Mechanisms

Utilise council's eSurvey creator license through Civic Centre Admin Team for questionnaires,
comments and suggestions 
Make use of existing feedback from sources such as the National Health and Wellbeing
Survey, Citizen's Panel or staff surveys 



Community and staff meetings/
events

We will continue to reach out to people to give them the opportunity to feed their views
back to us. 

Focus groups We can use these to reach a specific group of stakeholders or developed around a
particular topic.

Surveys
We will continue to utilise surveys to consult with the public and staff. We will also look to
feedback consultation results and subsequent actions by way of You Said We Did
publications. 

Web-based engagement We will continue to use and expand our reach on social media to engage with
stakeholders. 

Partners Where our partners have a strong understanding of a certain area, who will utilise them as
a way of engaging with those service users. 

Section 6: 
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It is important that in all communication we should make it clear what the level of engagement is and what this means for stakeholders.
We will use different mechanisms for stakeholder engagement and to ensure our stakeholder can feedback to us.
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How many responses/attendees/website hits were there? 
What is the level of engagement on social media 
What was the general tone of the feedback? 
Were there public enquiries or complaints and what was the
content of these? 
Benchmarking against other organisations or previous
engagement activity

Objectives
Audience/Insight
Strategy/Ideas
Implementation
Scoring/Evaluation

Evaluation of Engagement Activities 

It is good practice to evaluate engagement activities on an
ongoing basis and a number of methods can be employed to do
this, for example:

The West Lothian IJB’s communication and engagement will use
the OASIS model as a basis for planning, measurement and
evaluation. The model is the preferred campaign framework of
the Government Communication Service. It includes the following
criteria for rigorous and systematic campaign development:

1.
2.
3.
4.
5.

Monthly metric snapshots including media coverage; website
visits; social media activity; service user engagement and
complaints.
Accessibility reviews – self-assessment tools; public service
improvement framework reviews; and Equality Impact
Assessments. 
Regular and frequent reporting to the Partnership’s senior
leadership team, integration joint board and or its
committees.

Additional evaluation sources and monitoring may take the form
of:

Any improvements identified will be incorporated into subsequent
versions of this strategy.

The West Lothian IJB Communication and Engagement Strategy
Action Plan, which is appendixed to this document, is a live
document that will flex to opportunities that may arise during its
lifespan. It will be reviewed on a regular basis to ensure it remains
relevant to our aims and objectives.

An update on implementation of this strategy will be provided to
the IJB on an annual basis. The strategy will be reviewed in three
years.
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Many of these actions will require repeated focus throughout the 3-year span of this strategy. Actions relating to measurement and
evaluation will inform the continual roll out and implementation of other actions. 
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The following events, campaigns and forums will take place over the next year and be promoted by the organisation.
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Examples of Good Practice

East Calder Health Centre Engagement Report

West Lothian HSCP embarked on its public and staff consultations
between 30 September and 6 November 2022. The purpose of the
engagement was to gather the views of the local community. The
partnership proactively sought participation of hard-to-reach
groups, such as carers, via targeted engagement. 642 people took
part in the survey and a wide range of views was collected. This
was subsequently published in an engagement report, which will
form a wider business case for a new building.

Data Driven December 

Data Driven December was a staff campaign initiative designed
to promote the good use of data within West Lothian HSCP. 

Throughout December West Lothian HSCP celebrated how we
made good use of data throughout 2022. Communications were
issued to all staff to highlight the seminar, along with the
production of campaign materials such as a promotion video and
a logo. The campaign was featured on our social media
throughout December and highlighted that better use of routine
data can directly support care, drive service improvement and
enable research and innovation. 

Single Point of Contact 

Community Single Point of Contact is an initiative designed to
provide rapid access to community health and social and third
sector teams in order to prevent presentation and admission to
acute hospital sites. 

SPoC was a new way of working for staff and before the launch of
the pilot, it was identified that a staff training video would be
needed to explain how the scheme would work. It was put to a
series of video clips, which edited together on Canva, which had
recently been procured as an editing software. 

The video explained they project, how the pilot would work and
how staff would engage the programme. Once completed it was
communicated in an email to leaders and managers and made
available on the intranet. It is now being updated for 2023 to
highlight the successes of SPoC first year. 

Workforce Communication and Engagement Strategy

Following the publication of the West Lothian HSCP Workforce Plan
2022-25, it was identified within that report West Lothian HSCP
needed a Workforce Communications and Engagement Strategy.
This is to ensure that all HSCP staff and the wider West Lothian
health and social care workforce are aware of and engaged in the
work of the partnership undertakes. Through collaborative working
we can create effective and sustainable solutions and achieve the
best outcomes for our staff and the people of West Lothian. 
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The plan was passed by the Integration Joint Board in January
2023 and is now in process of being implemented by HSCP
Workforce Planning Working Group and the HSCP Communication
and Engagement Lead. 

Carers Week

One of the key documents that has been launched in the last year
has been the Carers Strategy, which updated and published in
June 2023. The launch of the strategy was done to coincide with
Carers week, which was marked by a week of events across a
number of locations in West Lothian. It was also featured on social
media, showing different aspects of caring and where support is
available. New carers campaign materials were also developed,
including new leaflets, branding and a new banner to be used at
different events going forward. 

Mental Health Awareness Week 

As part of Mental Health Awareness Week, we decided to relaunch
the West Lothian HSCP Mental Health Twitter account. Following
changes in staff, this account has not been utilised. We used
Mental Health Awareness Week to relaunch the account and
boost the number of people viewing the account. The account is
now regularly being used to promote mental health issues. Work
was done to promote mental health services available to staff via
both NHS Lothian and West Lothian Council through an all staff
email highlighting how staff could seek support.

16 Days of Activism

West Lothian HSCP, along with West Lothian Council, undertook
extensive work in November to promote 16 Days of Activism
against gender-based violence. The purpose of the campaign
was to raise awareness of survivors and their stories, signpost
people to support agencies and to highlight ongoing work against
the abuse of women and girls. West Lothian based events were
planned through the 16 days, both online and in person. There was
also an exhibition of survivor art held in Howden Park Centre. Staff
were also invited to attend Commercial Sexual Exploitation
Training through the Women’s Support Project. 

Consultation and Promotion of the IJB Strategic Plan

The West Lothian IJB Strategic Plan was passed in March 2023. In
the run up to the passing of the document, significant
engagement work was carried out in the run up to the drafting of
the plan. This included an online survey, which ran for
approximately three weeks, gathered views from staff, service
users and partners. Paper consultations were also made
available. Staff also visited a number of local partners in order to
gain insights, including visiting Community Connections drop-in
sessions and the Senior People’s Forum. 
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Community Health and Social Care Bed Based Review

Following the passing the Strategic Plan and the IJB budget for the
next three years, West Lothian HSCP set out to engage with key
relevant stakeholders as to the future and the requirement for
maintaining required level of residential support for older people
when that is assessed necessary to meet their needs.

The schedule of events took place in April and May. The
engagement process will included digital questionnaire, face to
face meetings with stakeholders and opportunities to meet
virtually. The digital questionnaire was circulated for a period of
four weeks to residents, their families and staff. Feedback from this
engagement was fed back to the board and allowed them to
make informed decisions on the bed based review. 
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DATA LABEL: PUBLIC 
 

 
 
Integrated Relevance Assessment Form 
 

1. Details of proposal 
 

Policy Title (include budget 
reference number if applicable) 

West Lothian IJB Communication and Engagement Strategy 

Service Area Strategic Planning 
Lead Officer Katy Street, Communication and Engagement Lead 
Other Officers/Partners Involved  
Date relevance assessed 27/07/2023 

 
2. Does West Lothian Council or NHS Lothian have control over how this policy will be 

implemented? 
 

YES  NO  
 

3. The General Duty of the Equality Act 2010 requires public authorities, in the exercise of their functions, 
to have due regard to the need to: 

 
• Eliminate unlawful discrimination, harassment and victimisation and other prohibited conduct 
• Advance equality of opportunity between those who share a protected characteristic and those who 

do not; and 
• Foster good relations between those who share a protected characteristic and those who do not 
 
NB: In this section you must also consider the Human Rights Act and the key PANEL (Participation, 
Accountability, Non Discrimination, Empowerment and Legality) principles of Human Rights 
 
Which groups of people do you think will be, or potentially could be, impacted upon by the 
implementation of this policy?  You should consider employees, clients, customers and service users 
(please tick below as appropriate). 

 
Age – older people, young people and children  
Disability – people with disabilities/long standing conditions  
Gender reassignment – trans/transgender identity – anybody who’s gender identity or 
gender expression is different to the sex assigned to them at birth 

 

Marriage or civil partnership – people who are married or in a civil partnership  
Pregnancy and maternity – woman who are pregnant and/or on maternity leave  
Race – people from black, Asian and minority ethnic communities and different racial 
backgrounds 

 

Religion or belief – people with different religions and beliefs including those with no beliefs  
Sex – male, female and intersex   
Sexual Orientation – lesbian, gay, bisexual, heterosexual/straight  
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4. Do you have evidence or reason to believe that this policy will or may impact on socio-
economic inequalities? 
Consideration must be given particularly to children and families 
 

Socio-economic Disadvantage Impact 
(Please Tick as Appropriate) 

Low Income/Income Poverty – cannot afford to maintain regular 
payments such as bills, food, clothing 

 

Low and/or No Wealth – enough money to meet basic living costs and 
pay bills but have no savings to deal with any unexpected spends and 
no provision for the future 

 

Material Deprivation – being unable to access basic goods and services 
i.e. financial products like life insurance, repair/replace broken electrical 
goods, warm home, leisure and hobbies 

 

Area Deprivation – where you live (rural areas), where you work 
(accessibility of transport) 

 

Socio-economic Background – social class i.e. parents’ education, 
employment and income 

 

 
5. Integrated impact assessment required? 

(Two ticks above = full assessment necessary) 
 

YES  NO  
 

 
6. Decision rationale 

If you have ticked no above, use this section to evidence why a full IIA is not required 
 

 
 

Signed by Lead Officer Katy Street 
Designation Communication and Engagement Lead 
Date 27/07/2023 
Counter Signature 
(Head of Service or Depute Chief Executive 
responsible for the policy) 

 

Date  
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Full Integrated Impact Assessment Form 
 

1. Details of proposal 
 

Policy Title (include budget 
reference number if applicable) 

West Lothian IJB Communication and Engagement Strategy 

Details of Others Involved Katy Street – Communication and Engagement Lead 
Kerry Taylor – West Lothian IJB Project Officer 
Diane Stewart – Health Improvement Lead 
Lindsay Keillar – Team Manager, Child Disability Service 
Leanne Grant – Clinical Nurse Manager, Community Nursing 
Services 
Lorna Kemp – Programme Manager – Mental Health and 
Workforce Planning 
Pamela Roccio – Equality and Diversity Officer, West Lothian 
Council 
Alison Wright – Chief Executive, Carers of West Lothian 

Date Assessment Conducted 27/07/2023 
 

2. Set out a clear understanding of the purpose of the policy being developed or reviewed 
(what are the aims, objectives and intended outcomes including the context within which it 
will operate) 
 

The West Lothian Communication and Engagement Strategy outlines the Partnership’s approach to how 
effective communication can support West Lothian’s Integrated Joint Board to achieve the vision outlined 
in its Strategic Plan.  This strategy and its principles apply to all Partnership staff and their communication 
activity. 
 
The purpose of document is to: 
 

• Support West Lothian IJB priorities and objectives 
• Clearly set out roles, responsibilities and protocols  
• Identify a framework for communication and engagement activities  
• Identify key audiences and their needs in relation to communication and engagement  

 
The primary objective of this strategy is to enable the Health and Social Care Partnership to deliver the 
IJB's Strategic Priorities for 2023-28. We aim to: 
 

• Increase awareness in all stakeholder groups, public and professional, of the IJB's priorities 
and the work of the partnership  

• Provide consistent, accessible information through a range of channels, taking account of 
different needs and ability to access information online  

• Develop robust two-way communication channels that gives everyone the opportunity to 
engage in decisions that affect them 

 
This Strategy focuses primary on how we engage with audiences external to the IJB. A separate Workforce 
Communications and Engagement Strategy 2023-2026 was approved by West Lothians Integration Joint 
Board in January 2023 and is currently being implemented. The Workforce Communications and 
Engagement Strategy focuses on internal communications within the organisation and it is the aim of for 
both strategies to run parallel to each other.  
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Benefits  
 
Public services who engage well with those who use their services or have an interest in their services, 
provide better, more responsive services that meet the needs of the communities they serve. Ultimately, 
this leads to better outcomes.  
 
Building strong relationships with the public, the third and independent sectors, carers, staff and other 
stakeholders is more important than ever in the currently challenging financial climate. Good engagement 
allows public bodies such as the IJB to focus its resources on the priorities of its communities and 
empowers people to do more to improve their own health and wellbeing. 
 
Benefits for the West Lothian IJB 
 

• Increased awareness and understanding of services and how they operate  
• People are more active in managing their own health and wellbeing  
• Promotion of social inclusion - people can be involved in the planning of services  
• Services will be more effective, more responsive and better received by communities  
• Increase local ownership and enhanced civic pride – if people feel valued and included, they 

are more likely to participate  
• Increased dialogue and trust between local people and organisations 
• Increased openness and accessibility 

 
 

 
3. Please outline any needs and/or barriers which equality groups (people with protected 

characteristics) may have in relation to this policy 
Age What effect/difference will the policy have on people? 

 
The IJB Communication and Engagement Strategy applies to all adults throughout 
West Lothian. The strategy describes how the IJB intends to use effective 
communications and engagement to deliver its strategic priorities, along with its 
vision of, “Working in partnership to improve wellbeing and reduce health 
inequalities across all communities in West Lothian”. 
 
West Lothian faces a growing and ageing population over the lifetime of this plan 
and beyond. The demographic and population projection data for West Lothian 
shows a population where older adults are increasing in number and will form a 5 
greater proportion of the population over time. The numbers of people in West 
Lothian aged 65 to 74 is expected to increase by 19% by 2028 with those aged over 
75 increasing by 39%. This is compared to the Scottish average growth of 14.4% 
in the 65 to 74 population and 25.4% increase in those aged over 75 during the 
same time period. 
 
Discussions and engagement of potential impacts have found areas for 
consideration around how does we engage older people who will have a lower 
ability to access online communications and may not have the same digital 
capabilities as younger people. It was questioned whether they can work the 
website or utilise social media accounts.  
 
It was recommended that we work with staff to ensure they are engaging service 
users on additional services that people may wish to use. It was also suggested 
that IJB communications develop a stall that can be taken to different events such 
as the Senior People’s Fayre and the over 50s forum. Community Connections was 
also suggested as a suitable way to engage this group. 
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The third sector was also seen as a key to engage this group as it has access to a 
number of groups that could support the aims of the document. 
 
Overall the Communication and Engagement Strategy will aim to provide a number 
of mediums in which the IJB communicates across all age ranges to ensure that 
people of all ages are able to access the information they require and engage with 
the Partnership. 
How do you know that? 
 
This Communication and Engagement Strategy builds on the work of the West 
Lothian Integration Joint Board (IJB) Communication and Engagement Strategy 2019 
to 2023 and sets out the Boards vision on how to it will engage over the next three 
years. It takes it lead from the ambitions and engagement work undertaken for the 
IJB Strategic Plan 2023-28.  
 
As part of the development of the Strategic Plan, a Strategic Needs Assessment 
analysis has been undertaken of local and national data to identify current and future 
trends. This work has in turn supported the development of the IJB Communication 
and Engagement Strategy. 
 
Staff engagement showed that there was a clear need for guidance on how to engage 
with this characteristic. 

Disability What effect/difference will the policy have on people? 
 
The IJB Communication and Engagement Strategy applies to all adults throughout 
West Lothian. The strategy describes how the IJB intends to use effective 
communications and engagement to deliver its strategic priorities, along with its 
vision of, “Working in partnership to improve wellbeing and reduce health 
inequalities across all communities in West Lothian”. 
 
This would include any person with a disability. This policy will ensure that there will 
be equity of treatment and that individuals will always get support that is right for 
them. 
 
The implementation of the strategic plan would intend to see a positive impact on 
individuals with a disability and aims to improve the health and wellbeing of all adults 
within West Lothian including those with physical impairments; learning disability; 
sensory impairment; mental health conditions and long-term medical conditions. 
 
Discussion centred on the need for information to be accessible. What tools do 
people with disabilities need to access information and engage with the IJB? 
Consideration should be given to easy access guides and training and information 
should be placed on the website, with a move away from PDFs, which can limit 
accessibility.  
 
The Communication and Engagement Lead should as partners to sense check a 
sample of IJB documents to judge their accessibility. Consideration should also be 
given to those who are neuro-divergent and live with mental health issues. We 
should also speak to already established groups throughout the life of the strategy. 
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How do you know that? 
 
This Communication and Engagement Strategy builds on the work of the West 
Lothian Integration Joint Board (IJB) Communication and Engagement Strategy 2019 
to 2023 and sets out the Boards vision on how to it will engage over the next three 
years. It takes it lead from the ambitions and engagement work undertaken for the 
IJB Strategic Plan 2023-28.  
 
As part of the development of the Strategic Plan, a Strategic Needs Assessment 
analysis has been undertaken of local and national data to identify current and future 
trends. This work has in turn supported the development of the IJB Communication 
and Engagement Strategy. 
 
Staff engagement showed that there was a clear need for guidance on how to engage 
with this characteristic. 

Gender 
Reassignment – 
Trans/Transgender 
Identity 

What effect/difference will the policy have on people? 
 
T The IJB Communication and Engagement Strategy applies to all adults 
throughout West Lothian. The strategy describes how the IJB intends to use 
effective communications and engagement to deliver its strategic priorities, along 
with its vision of, “Working in partnership to improve wellbeing and reduce health 
inequalities across all communities in West Lothian”. 
 
The Strategy was considered to have a positive impact on those with a 
Trans/Transgender Identity. It was recognised that there was a need to engagement 
with this group, who may need support from a range of difference services, including 
mental health. It was suggested that an agreed protocol for the use of titles and 
pronouns should be developed in line with West Lothian Council and NHS Lothian. 
 
How do you know that? 
 
This Communication and Engagement Strategy builds on the work of the West 
Lothian Integration Joint Board (IJB) Communication and Engagement Strategy 2019 
to 2023 and sets out the Boards vision on how to it will engage over the next three 
years. It takes it lead from the ambitions and engagement work undertaken for the 
IJB Strategic Plan 2023-28.  
 
As part of the development of the Strategic Plan, a Strategic Needs Assessment 
analysis has been undertaken of local and national data to identify current and future 
trends. This work has in turn supported the development of the IJB Communication 
and Engagement Strategy. 
 
Staff engagement showed that there was a clear need for guidance on how to engage 
with this characteristic. 

Marriage or Civil 
Partnership 

What effect/difference will the policy have on people? 
 
There was a robust discussion about the impact of marriage and civil partnership in 
relation to the Communication and Engagement Strategy. This was linked with the 
protected characteristic of age, in particular where a person in a couple has been a 
carer but now requires a care packages themselves. Consideration should be given 
to how we engage both with the Cared for Person and the Carer as individuals in a 
sensitive manner, while also recognising their individual needs.  
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How do you know that? 
 
As part of the development of the Strategic Plan, a Strategic Needs Assessment 
analysis has been undertaken of local and national data to identify current and future 
trends. This work has in turn supported the development of the IJB Communication 
and Engagement Strategy. 
 

Pregnancy and 
Maternity 

What effect/difference will the policy have on people? 
 
No disproportionate impacts are identified through the application of this strategy. 
 
How do you know that? 
 
Staff engagement showed that this group would not be adversely impacted in the 
way they communicate or engage with the IJB. 
 

Race What effect/difference will the policy have on people? 
 
The IJB Communication and Engagement Strategy applies to all adults throughout 
West Lothian. The strategy describes how the IJB intends to use effective 
communications and engagement to deliver its strategic priorities, along with its 
vision of, “Working in partnership to improve wellbeing and reduce health 
inequalities across all communities in West Lothian”. 
 
Race was found to be a key consideration for the Communication and Engagement 
Strategy. It was felt that the Strategy would have a positive impact on this 
characteristic, however the IJB should take special consideration to ensure this group 
engaged in the work of the IJB.  
 
Consideration should be given to the communication materials in additional 
languages and that engagement should take account of different cultures. This group 
should be considered in the development of health campaigns, such as vaccinations, 
as this group is harder to engage. 
 
The Communication and Engagement Lead should engage with already established 
groups to ensure we are developing materials that are relevant to them.  Engagement 
with the third sector should also be undertaken, along with consideration taken for 
transient groups. 
How do you know that? 
 
This Communication and Engagement Strategy builds on the work of the West 
Lothian Integration Joint Board (IJB) Communication and Engagement Strategy 2019 
to 2023 and sets out the Boards vision on how to it will engage over the next three 
years. It takes it lead from the ambitions and engagement work undertaken for the 
IJB Strategic Plan 2023-28.  
 
As part of the development of the Strategic Plan, a Strategic Needs Assessment As 
part of the development of the Strategic Plan, a Strategic Needs Assessment 
analysis has been undertaken of local and national data to identify current and future 
trends. This work has in turn supported the development of the IJB Communication 
and Engagement Strategy. 
 
Staff engagement showed that there was a clear need for guidance on how to engage 
with this characteristic. 
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Religion or Belief What effect/difference will the policy have on people? 
 
The IJB Communication and Engagement Strategy applies to all adults throughout 
West Lothian. The strategy describes how the IJB intends to use effective 
communications and engagement to deliver its strategic priorities, along with its 
vision of, “Working in partnership to improve wellbeing and reduce health 
inequalities across all communities in West Lothian”. 
 
No disproportionate impacts are identified through the application of this strategy. 
Understanding of religious traditions, philosophies, and practices will continue to be 
recognised and supported. 
 
How do you know that? 
 
This Communication and Engagement Strategy builds on the work of the West 
Lothian Integration Joint Board (IJB) Communication and Engagement Strategy 2019 
to 2023 and sets out the Boards vision on how to it will engage over the next three 
years. It takes it lead from the ambitions and engagement work undertaken for the 
IJB Strategic Plan 2023-28.  
 
As part of the development of the Strategic Plan, a Strategic Needs Assessment 
analysis has been undertaken of local and national data to identify current and future 
trends. This work has in turn supported the development of the IJB Communication 
and Engagement Strategy. 
 
Staff engagement showed that there was a clear need for guidance on how to engage 
with this characteristic. 
 

Sex – Gender 
Identity 

What effect/difference will the policy have on people? 
 
The IJB Communication and Engagement Strategy applies to all adults throughout 
West Lothian. The strategy describes how the IJB intends to use effective 
communications and engagement to deliver its strategic priorities, along with its 
vision of, “Working in partnership to improve wellbeing and reduce health 
inequalities across all communities in West Lothian”. 
 
Discussion noted that often women would be more like to engage in the work for the 
IJB. Surveys are often completed by women, who often have other caring 
responsibilities. We should consider the best ways and times to engage them.  
 
It was noted that men are less likely to engage in the work of the IJB. Work should 
be completed to understand this and we should reach out the third sector to further 
engage this group. 
 
Consideration should be given to people who do not identify as either sex.   
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How do you know that? 
 
This Communication and Engagement Strategy builds on the work of the West 
Lothian Integration Joint Board (IJB) Communication and Engagement Strategy 2019 
to 2023 and sets out the Boards vision on how to it will engage over the next three 
years. It takes it lead from the ambitions and engagement work undertaken for the 
IJB Strategic Plan 2023-28.  
 
As part of the development of the Strategic Plan, a Strategic Needs Assessment 
analysis has been undertaken of local and national data to identify current and future 
trends. This work has in turn supported the development of the IJB Communication 
and Engagement Strategy. 
 
Staff engagement showed that there was a clear need for guidance on how to engage 
with this characteristic. 
 

Sexual Orientation What effect/difference will the policy have on people? 
 
The IJB Communication and Engagement Strategy applies to all adults throughout 
West Lothian. The strategy describes how the IJB intends to use effective 
communications and engagement to deliver its strategic priorities, along with its 
vision of, “Working in partnership to improve wellbeing and reduce health 
inequalities across all communities in West Lothian”. 
 
No disproportionate impacts are identified through the application of this strategy. 
The importance of engaging this group was recognised, as they do find it more 
difficult to engage in a variety of services. 
How do you know that? 
 
This Communication and Engagement Strategy builds on the work of the West 
Lothian Integration Joint Board (IJB) Communication and Engagement Strategy 2019 
to 2023 and sets out the Boards vision on how to it will engage over the next three 
years. It takes it lead from the ambitions and engagement work undertaken for the 
IJB Strategic Plan 2023-28.  
 
As part of the development of the Strategic Plan, a Strategic Needs Assessment 
analysis has been undertaken of local and national data to identify current and future 
trends. This work has in turn supported the development of the IJB Communication 
and Engagement Strategy. 
 
Staff engagement showed that there was a clear need for guidance on how to engage 
with this characteristic. 

 
4. Please outline any needs and/or barriers which may affect vulnerable groups falling into 

poverty and disadvantage in relation to this policy. 
 
Vulnerable groups may include the following: 
• Unemployed 
• Single parents and 

vulnerable families 
• People on benefits 
• Those involved in the 

criminal justice system 
• People in the most deprived 

communities (bottom 20 
SIMD areas) 

• Pensioners 
• Looked After Children 
• Carers including young 

carers 
• People misusing services 
• Others e.g. veterans, 

students 
• Single adult households 

• Those leaving the care setting 
including children and young 
people and those with illness 

• Homeless people 
• People with low literacy/ 

numeracy 
• People with lower educational 

qualifications 
• People in low paid work 
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• People who live in rural 
areas 

• People who have 
experienced the asylum 
system 

• People with one or more 
protected characteristics 

 
What effect/difference will the policy have on people? 
 
The Communication and Engagement Strategy recognises the impact of low income on health and 
wellbeing and includes a commitment to work with partners to engage and consult with hard to reach 
groups.  
 
We are mindful of the impact of Covid-19 and the Cost of Living crisis and will consider how we can make 
it as easy as possible for people to engage in the work of IJB. It should be noted that the Strategy commits 
to develop robust two-way communication channels that gives everyone the opportunity to engage in 
decisions that affect them. 
 
Communication channels should also facilitate meaningful engagement with people, communities and 
organisations. Communications should not simply be used to unilaterally share information ‘top-down’; they 
should also include engagement opportunities. 
 
Easily accessible communication is good for everyone. By making everything easy to access and simple 
to understand, our message will be better shared.  
 
The West Lothian IJB aims to support as many people as possible to take part in communicating with its 
services. We will do this by making information readily available to people in the format they find easiest 
to access.  
 
Consideration should be given to the intended audience and a range of methods should be employed to 
ensure no one is disadvantaged by disability, cultural or language barriers, access to the internet or 
difficulties with literacy, for example. 
 
Community Connections’ community hubs were developed in 2022 and it was felt that these should be 
utilised to allow more people with lower incomes and with protected characteristics. Consideration should 
also be given to how we engage with veterans.  
 
The Communication and Engagement Strategy sets out the following objectives, these will help us engage 
with those with protected characteristics.  
 

• Increase awareness, understanding and engagement of our vision and priorities for health and 
social care in West Lothian. 

• Provide information about our work and services so that people, communities and organisations 
are kept up to date and supported to participate in the planning and delivery of our services - 
particularly to share their views and ideas. This can include stakeholders who are directly or 
indirectly affected, may have an interest or concern or may be impacted in the future. 

• Provide information about our work and services and how to access them (both provided and 
purchased/contracted) so that people can make better informed choices and decisions about how 
they can be supported to meet their health and social care needs or that of others. 

• Promote our shared culture - our shared identity, values and behaviours regardless of whether they 
are engaging with NHS Lothian or West Lothian Council staff.  

• Recognise, celebrate and promote successes of our HSCP, especially where there is partnership 
working between services.  

• Follow our approaches, standards and governance for HSCP communication and engagement so 
that they are of a high standard and benchmarked against other health and social care partnerships.  

• Keep up-to-date with new and innovative ways of communicating so that we continue to improve 
our communication and engagement. 

 
How do you know that? 
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This Communication and Engagement Strategy builds on the work of the West Lothian Integration Joint 
Board (IJB) Communication and Engagement Strategy 2019 to 2023 and sets out the Boards vision on 
how to it will engage over the next three years. It takes it lead from the ambitions and engagement work 
undertaken for the IJB Strategic Plan 2023-28.  
 
As part of the development of the Strategic Plan, a Strategic Needs Assessment analysis has been 
undertaken of local and national data to identify current and future trends. This work has in turn supported 
the development of the IJB Communication and Engagement Strategy. 
 
Staff engagement showed that there was a clear need for guidance on how to engage with this these 
groups. 
 
5. Action Plan 

What action/s will be taken, by whom and what is the timescale for completion? 
 

Actioner Name: Katy Street Action Date:  27/07/2023 
What is the issue? 
A policy should be developed for IJB communications regarding the use of pronouns. 
 
What action will be taken? 
This will developed in consultation with colleagues as soon as possible. 
Progress against action 
In progress 
 
Action Complete 
 

Date Complete 
 

 
Actioner Name: Katy Street Action Date:  27/07/2023 
What is the issue? 
A consultation exercise of the Communication and Engagement Strategy should be undertaken after it 
has been approved, with the Strategy subsequently updated to reflect this. 
 
What action will be taken? 
A consultation will be launched in the Autumn to gather these views. 
Progress against action 
In progress 
 
Action Complete 
 

Date Complete 
 

 
 

Actioner Name: Katy Street Action Date:  27/07/2023 
What is the issue? 
Additional Communication and Engagement Strategies should be developed for both East and West 
localities. 
 
What action will be taken? 
The will developed with locality officers as soon as possible. 
 
Progress against action 
In progress 
 
Action Complete 
 

Date Complete 
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6. Details of consultation and involvement 
 
Who will be or has been involved in the consultation process? 
a) State which service users and groups are involved in this process and describe their involvement. 
b) Describe any planned involvement saying when this will take place and who is responsible for 

managing the involvement process. 
c) Describe the results of the involvement and how you have taken this into account. 
 

The Communication and Engagement Strategy has been evaluated by colleagues via the Integration Joint 
Board Strategic Planning Group. The report was taken to the SPG to provide updates, generate discussion 
and gain input and feedback, including the need for an IIA. 

To inform that continuing development of the Communications and Engagement Strategy, a consultation 
on our communication and engagement work will be undertaken as a priority.  

Through targeted surveys, focus groups and one to one meetings, we will seek the views of: 

• People who use our services  
• People who care for others  
• Staff who deliver health and social care services  
• Commission providers of health and social care services  
• Members of the IJB Strategic Planning Group and  
• Other community representatives 

The Communication and Engagement Lead will look to engage with the following groups to seek their 
views on our communication and engagement.  

• Senior People’s Forum 
• Carer’s Voice Group 
• West Locality Cluster Group Meeting  
• External and Commissioned Care Groups 
• Community Connections users 

 
 

7. Data and Information 
 
What equality data, poverty data, research, information or other evidence has been used to inform this 
assessment? 
a) What information or other evidence has been used in the development of the policy? 
b) What does research, consultation and other data or information tell you about the impact of the 

policy?  (describe the information and conclusions, and state where the information can be found) 
i. Quantitative (numbers, percentages, statistical analysis) 
ii. Qualitative (written/spoken words, opinions, surveys) 

c) Describe any gaps in the available information, and record within section five (Action Plan), action 
you are taking in relation to this (e.g. new research, further analysis) and when this is planned. 

d) Give details of any existing local or national evidence which has been used to inform the 
development of your policy. 
 

 
Strategic Needs Assessment (SNA) 
 
Strategic Needs Assessment (SNA) As part of the SNA published data has been sourced from a variety 
of sources:  
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• The Scottish Public Health Observatory (ScotPHO) which is managed by Public Health Scotland 
and gathers and compares data from official sources including NHS Scotland, the Office for 
National Statistics and a range of Scottish Government commissioned health and social care 
surveys. The data is produced at a Health Board, HSCP and locality levels and allows 
comparison across Scotland, across all 14 Scottish Health Boards and 32 Scottish Local 
Authorities  

• The Scottish Burden of Disease which is a national, and local, population health surveillance 
system which monitors how diseases, injuries and risk factors prevent the Scottish population 
from living longer lives in better health. Burden of disease assessment help us to understand 
which diseases and injuries pose the greatest threat to population health and wellbeing, which is 
used to shape decisions on how to use limited resources for maximum population health benefit  

• The Health and Social Care indicators, developed by Scottish Government to monitor integration, 
with data provided by all Scottish HSCPs  

• Data provided by Health Boards on a range of care and treatment measures and published by 
Public Health Scotland on a monthly, quarterly or annual basis including NHS performs, waiting 
times, acute hospital activity and NHS bed information and Out of Hours activity  

 
The development of the Strategic Plan and the Strategic Needs Assessment were presented to the IJB 
on 10th January 2023 which can be accessed here:  
Development of the Strategic Plan and Strategic Needs Assessment 
 
 The Strategic Needs Assessment was reported to the IJB on 20th September 2022, accompanied with a 
presentation from Axiom Consultancy. The report can be accessed here: 
  IJB Strategic Needs Assessment Report  
 
Demographic Risk Factors  
 
The latest population statistics for West Lothian (National Records Scotland), indicates the area’s 
population stood at 185,580 in June 2021, the 5th highest population in Scotland. In the 10 years 
previous, the population in the local area had grown 19.5%, the second highest increase of all the local 
authorities in Scotland and two and a half times that of the Scottish average (7.6%).  
 
Further increases in the local population are also projected, with a 5.9% increase predicted by 2028, 
three times the increase of the national average. The population is predicted to grow primarily by net 
migration into the area (4.9% rise, supplemented with births exceeding deaths by 0.8%). It is noted that 
there is projected to be approximately 12,000 new homes built in the West Lothian area by 2027. 17 
Growth in the older population will be the most significant with the 65-74 age groups increasing by 19% 
and people aged 75 and over increasing by 39% by 2028.  
 
Healthy life expectancy is the number of years an individual is expected to live in good health. The 
difference between healthy life expectancy and life expectancy highlights the length of time an individual 
is expected to live in poor health. Although female life expectancy is higher than that of males, more 
years are spent in poorer health. 
 
Almost one in five (19.5 %) people living in West Lothian report having a limiting long-term health 
condition. A long-term condition can have a significant impact on quality life and ability to carry out day to 
day activities and includes any condition which has lasted or is expected to last at least 12 months.  
 
Health Inequalities Data  
 
The Scottish Index of Multiple Deprivation (SIMD) is an area-based measure of deprivation which ranks 
all data zones in Scotland from 1 (most deprived) to 6,976 (least deprived). This is the Scottish 
Government’s official tool for identifying areas of multiple deprivation.  
 
West Lothian has 239 data zones, 35 of which fall within the most deprived 20% (quintile 1) of the 2020 
SIMD data zones. The SIMD pulls together data on 32 indicators covering seven domains: employment, 

https://coins.westlothian.gov.uk/coins/viewDoc.asp?c=e%97%9Di%97o%81%8A
https://coins.westlothian.gov.uk/coins/viewDoc.asp?c=e%97%9Di%96j%80%8D
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income, housing, crime, health, education and access. Each of these domains are given their own 
individual ranking which makes it possible to compare different geographies based on individual 
domains.  
 
Four of the data zones in West Lothian are within the most deprived 5% in Scotland, one each in 
Blackburn, Armadale South, and Whitburn Central, all are located within the West Locality. The fourth is 
located in the East Locality, Craigshill. Armadale South – 04 (S01013395) is the lowest ranked data zone 
overall (rank 45). 
 
Locality Planning  
 
We have defined two localities across which health and social care services will be planned and 
delivered. The localities will provide a key mechanism for strong local, clinical, professional and 
community leadership, ensuring that services are planned and led locally in a way that is engaged with 
the community and contributing to effective communications. 
 

 
8. Mitigating Actions 

 
If the policy has a negative/adverse impact on a particular group/s, but is still to be implemented, 
please provide justification for this. 
 
Note: If the policy is unlawfully discriminatory under the Equality Act 2010 and/or is having a negative 
impact on poverty and socioeconomic disadvantage under the Fairer Scotland Duty, you MUST 
identify, how the policy can be amended or justified so the Council acts lawfully. 
 
a) How could you modify the policy to eliminate discrimination or to reduce any identified negative 

impacts?  If necessary, consider other ways in which you could meet the aims and objectives. 
b) How could you modify the policy to create or maximise the positive aspects of the proposals and to 

increase equality and reduce poverty and socioeconomic disadvantage. 
c) Describe any modifications which you can make without further delay (for example, easy, few 

resource implications). 
d) If you propose to make any of the modifications shown above, describe any potential new negative 

impacts on other groups in society or on the ability to achieve the aims and how you will minimise 
these. 

e) Please describe the resource implications of any proposed modifications taking into account 
financial, people and property issues. 
 

Staff working West Lothian Health and Social Care Partnership were also consulted during the drafting 
process and had an opportunity to share their views and have their opinions taken-into account when 
developing the final draft of the strategy.  
 
The delivery of the Communications and Engagement Strategy will ensure that people are able to access 
materials and engagement with our services effectively. 
 
It is also important to ensure that communication and engagement is continued to be offered through 
different routes to allow individuals to choose the most appropriate option to them. In person engagement 
will be in appropriate locations with accessible facilities for the intended audience. If any consultation is 
online, there will also be paper copies available for people to complete.  
 
To ensure any negative impacts identified are reduced, the Strategy will be a live document with updates 
made regularly to ensure the Strategy is working effectively.  
 

 
9. Monitoring and Review 
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a) How will the implementation and impact of the policy be monitored, including implementation of 
any amendments?  For example, what type of monitoring will there be?  How frequent? 

b) What are the practical arrangements for monitoring?  For example, who will put this in place?  
When will it start? 

c) How will results of monitoring be used to develop future policies? 
d) When is the policy due to be reviewed? 
e) Who is responsible for ensuring this happens?  Please detail below 

 
Evaluation of Engagement Activities  
 
It is good practice to evaluate engagement activities on an ongoing basis and a number of methods can 
be employed to do this, for example:  

• How many responses/attendees/website hits were there?  
• What is the level of engagement on social media  
• What was the general tone of the feedback?  
• Were there public enquiries or complaints and what was the content of these?  
• Benchmarking against other organisations or previous engagement activity  

 
The West Lothian IJB’s communication and engagement will use the OASIS model as a basis for planning, 
measurement and evaluation. The model is the preferred campaign framework of the Government 
Communication Service. It includes the following criteria for rigorous and systematic campaign 
development: 

1. Objectives 
2. Audience/Insight 
3. Strategy/Ideas 
4. Implementation 
5. Scoring/Evaluation 

 
Additional evaluation sources and monitoring may take the form of: 

• Monthly metric snapshots including media coverage; website visits; social media activity; service 
user engagement and complaints. 

• Accessibility reviews – self-assessment tools; public service improvement framework reviews; and 
Equality Impact Assessments.  

• Regular and frequent reporting to the Partnership’s senior leadership team, integration joint board 
and or its committees. 

•  
Any improvements identified will be incorporated into subsequent versions of this strategy. 
The West Lothian IJB Communication and Engagement Strategy is a live document that will flex to 
opportunities that may arise during its lifespan. It will be reviewed on a regular basis to ensure it remains 
relevant to our aims and objectives. 
 
The Strategy will be monitored by: 

• West Lothian Communications and Engagement Lead 
• Head of Strategic Planning and Performance 
• West Lothian Integration Joint Board 
• West Lothian Council Policy Development and Scrutiny Panel 
• Third party staff and organisations  

 
 

 
10. Recommendation and Reasoning 
 
☐ Implement proposal with no amendments 
☒ Implement proposal taking account of mitigating actions (as outlined above) 
☐ Reject proposal due to disproportionate impact on equality, poverty and socioeconomic disadvantage 
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Reason for Recommendation 
 
 
 
Signed by Lead Officer Katy Street 
Designation Communication and Engagement Lead 
Date 27/07/2023 
Counter Signature 
(Head of Service or Depute Chief Executive 
responsible for the policy) 

 

Date  
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