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COUNCIL EXECUTIVE

MUSEUMS SERVICE FORWARD PLAN

Meeting date - 20 April 2021
Item no. 14

REPORT BY HEAD OF HOUSING, CUSTOMER AND BUILDING SERVICES

A. PURPOSE OF REPORT

To seek Council Executive approval of the Museums Service Forward Plan, 2020-
2023. It is a requirement of the UK Museum Accreditation scheme that this plan has

the approval of the council’'s governing body

B. RECOMMENDATION

It is recommended that the Council Executive approves the Museums Service
Forward Plan, 2020-2023 as set out in Appendix 1.

C. SUMMARY OF IMPLICATIONS

| Council Values

Il Policy and Legal (including Strategic
Environmental Assessment, Equality
Issues, Health or Risk Assessment)

. Implications for Scheme

Delegations to Officers

IV  Impact on performance

performance Indicators

Vv Relevance to Single
Agreement

e Focusing on our customers'
needs

e Being honest, open and
accountable

e Making best use of our
resources

e Working in partnership

The Forward Plan takes account of
all current legislation, plans and
strategies relating to the ownership
and provenance of  museum
collections and to the delivery of a
local authority museums service

None

None

Outcome12: “We value and enjoy
our built and natural environment and
protect it and enhance it for future
generations”. The application of the
Museums Forward Plan will ensure
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protection of WLC's museum
collection and so enable its
enhancement for future generations.
This in turn will increase use of
the collection in the local community.

VI Resources - (Financial, Staffing and The Museums Officer will deliver the
Property) Forward Plan using existing revenue
budgets and grant aid for which
Accredited museums are eligible. This
plan will ensure suitable care for WLC
heritage assets, both those which
form part of the Museum Service
collection and those non-museum
items which are held in Museum
Service stores.

VIl Consideration at PDSP Considered at Culture and Leisure
PDSP on Thursday 26%" November,
2020

VIl Other consultations Service users, staff, and volunteers

have been consulted during the
revision of the Museums Forward
Plan

TERMS OF REPORT
Museum Forward Plan, 2020-2023

It is a core requirement of the UK Accreditation Scheme (Appendix 2) for museums that
the Museums Service has a Forward Plan. The plan must demonstrate effective
planning for long-term success and must make sure that the museums can adapt in
a changing environment in order to survive. WLCMS has reviewed its plan (formerly
referred to as the Museum Development Plan) annually and renewed it every three
years since 1996.

The Forward Plan must flow from the Museum’s statement of purpose and the planning
structure and operating environment in which it exists. The WLCMS Forward Plan does
not conflict with that planning structure in any way.

The plan must be approved by the Council Executive as the Museums Service’s
governing body and must consequently be submitted to the accreditation panel.

The plan includes a review of previous plans (Appendix 1, pp10-15) and sets out the
context in which WLCMS operates (Appendix 1, p4). As a Museum Service responsible
for collections and also for public access to those collections, WLCMS has to
demonstrate to the Accreditation body through its Forward Plan that the museum work
underpinning the delivery of Council priorities is also planned and manageable.

The plan sets out the approach of WLCMS to recording and identifying objects, storing,
caring for them, and compiling information about them (Appendix 1, pp 20-21). The plan
goes on to address the use of objects and associated information for the benefit of
users and customers (Appendix 1, pp 21-24).

The plan demonstrates that all this will be done in accordance with nationally
recognised museum standards. The plan also addresses the sustainability of the
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museum service and its community museums and services through customer
consultation, budgeting, partnership working, staff development etc. (Appendix 1, p 25).
The role of WLCMS in supporting and monitoring independent museums is also
explained (Appendix 1, page 26). In line with Accreditation Scheme guidelines, the plan
was developed through discussions with staff, volunteers, users and non-users.

Principal Themes of the Plan

Community Access: The ultimate purpose of any museum is to serve the public benefit.
The plan covers a wide range of ways in which local communities can gain access to
their object heritage and in which local museums can learn from the collective memory
of communities.

Documentation and Care of Collections: All community access and outreach work
depends on having collections which are recorded and stored properly so that objects
and the stories associated with them can be located and the objects themselves are
kept in good condition for as long as possible.

Playing a part in the delivery of council priorities: WLCMS is a small part of the council
but it has a significant contribution to make in terms of quality of life and life-long
learning. It is important that the plan takes account of relevant standards of working,
whether demanded by the council or the museum sector. The Bennie Museum and
Linlithgow Museum are also assessed under the Accreditation Scheme and this is a
condition of their funding from West Lothian Council.

Conclusion - Recommendation of the approval of the Museum Forward Plan by the
Council Executive. This will ensure that the Museums Service can continue to achieve
the UK Accreditation Standard, can remain eligible for grant aid in the museums
sector and can continue its high-quality work in collections management and
community engagement.

Background References
None

Appendices/Attachments: Appendix 1 — Museums Forward Plan, 2020-2023

Appendix 2 — UK Accreditation Scheme

Contact Person: emma.peattie@westlothian.gov.uk — Tel No- 01506 283652

Anne-Marie Carr
HEAD OF HOUSING, CUSTOMER AND BUILDING SERVICES

Date of Meeting: 20 April 2021
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APPENDIX ONE

West Lothian Council Museums Service

Forward Plan, 2020-2023
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1. Aims of the Forward Plan

This plan has been developed to provide a policy context for the operation of West
Lothian Council Museums Service in the period 2020-2023. It highlights the service’s
priorities as well as the work that will be delivered during this period. In previous years,
the Museums Service produced a Development Plan but this revised plan has been
developed as a Forward Plan in accordance with Museums Accreditation guidance.

The proposals in the Forward Plan have been developed to

¢ Increase awareness of West Lothian Council’s museums and their
collections.

e Preserve the museum collections of West Lothian for the benefit of
future generations.

e Enable engagement with the Council’s Museums Service and its
collections.

¢ |dentify priorities for service improvement and enable and progress
development.
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2. Introduction to the Museums Service and its Setting

West Lothian Council Museums Service (WLCMS) is the smallest local authority
museums service in Scotland, and serves a growing population of over 182,000.

The Museums Service was established in 1994 with two core functions:

e To develop, care for and promote access to the Council’s museum and
related collections for the benefit of local communities.

e To support and monitor independent museums financially supported by
West Lothian Council.

The service operates four community museums at Armadale, Blackridge, Broxburn and
Whitburn. With the exception of Armadale, the community museums have achieved
Museums Accreditation; this was renewed in 2018 following an accreditation
assessment process.

The Museums Service also provides professional support to independent museums,
particularly the Bennie Museum and Linlithgow Museum who are both in receipt of
council funding.

The service has 1.5 members of staff and looks after over 6,000 objects on behalf of the
council.
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3. Museum Mission, Vision and Values

(i) The Museum Mission

WLCMS Statement of Purpose
(approved at Council Executive, 10" January 2012)

Mission Statement: To enhance the quality of life in West Lothian by
providing a museums service that serves the educational, cultural and
leisure needs of our communities now and in the future.

Motto: Preserving the Past for the Present and the Future

(ii)  Museum Vision and Values

Our vision is central to the work of the Museums Service.

Our Vision: To use our collections to promote learning and widen
access to heritage

Our Values are:

To enhance the learning experience of pupils across West
Lothian

To develop and maintain strong relationships with local people
and organisations

To achieve excellence in the care of our collections including
the corporate collections of West Lothian Council

To strive to achieve improvement in service delivery

To ensure that heritage is accessible to everyone in West
Lothian irrespective of sex, race or economic background
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4. West Lothian Council — The Strategic Context

The Museums Service has developed its service objectives and work programme for the
years ahead with reference to the priorities set by West Lothian Council.

Although our objectives and actions will be outlined later in this plan, our work is
designed to deliver to the council’s priorities detailed below.

West Lothian Council Corporate Plan

1) Improving Attainment and Positive Destinations

Research has consistently proven that object-based learning has a positive
impact upon attainment.

The Museums Service will offer rich, object-based learning sessions to local
schools. We will also create a fun, immersive learning environment, catering to
different learning styles and complementing the Curriculum for Excellence.

3) Minimising poverty, the cycle of deprivation and promoting
equality.

The UN Declaration of Human Rights states that “Everyone has the right freely to
participate in the cultural life of the community.”

The Museums Service will offer a free exhibition and engagement programme
designed to be accessible to the whole community and where possible will include
interpretation on those who have previously been under-represented in history.
The service will also identify opportunities to work with non-traditional museum
audiences, involving local people in co-curation. This will help to achieve social
justice by ensuring that everyone in West Lothian can benefit from the work of the
Museums Service and that everyone is able to participate on an equal basis.
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4) Improving the quality of life for older people

Reminiscence has been shown to promote the health and wellbeing of older
people, including those living with dementia.

The Museums Service will offer a reminiscence loan service and will facilitate
reminiscence activities. This will ensure that local care facilities and groups
have access to high quality reminiscence resources and that their users are
given the opportunity to engage in activities which will enhance health and well-
being.

8) Protecting the built and natural environment

The Museums Service will work to cultivate pride in, and appreciation of, West
Lothian’s cultural built and natural environment as it existed in the past, in the
present and in the future. The service will also ensure protection of WLC’s
museum collection and so enable its enhancement for future generations.
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5. National Strategies and Standards

The work of the museum service is also guided by both national standards and sector
specific standards.

National Strategy for Scotland’s Museums and Galleries

Vision: Scotland’s museums and galleries will be ambitious, dynamic and sustainable
enterprises; connecting people, places and collections; inspiring, delighting and
creating public value. The Strategy’s vision will be achieved, regardless of
organisational scale or governance model, by taking forward the following six aims
through working in partnership with others in, and beyond, the cultural sector.

. Maximise the potential of our collections and culture

. Strengthen connections between museums, people and places to inspire
greater public participation, learning and well-being

. Empower a diverse workforce to increase their potential for the benefit of the
sector and beyond

. Forge a sustainable future for sector organisations and encourage a culture of
enterprise

. Foster a culture of collaboration, innovation and ambition

. Develop a global perspective using Scotland’s collections and culture

UK Accreditation Standards for Museums and Galleries

The Standards are set under three headings:

¢ Organisational Health
e Managing Collections
e Users and their Experience

The ultimate focus of Accreditation is on the experience of the user or customer.

For museums holding diverse and irreplaceable objects, a stable operating environment
and essential tasks relating to collections and their care are necessary if excellent
customer service is to be delivered. Since 2011 the Accreditation Scheme applies the
principles of Publicly Accessible Specification (PAS) 197.2009, the Code of practice for
cultural collections management approved by the British Standards Institute, in this area.
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A Manifesto for Museum Learning and Engagement

This manifesto was launched by the Museums Association in November 2020
and highlights the potential of museums to positively impact upon society.
The Service will be guided by the manifesto with a view to ensuring that
Museums have a positive impact on the West Lothian community. The
manifesto focuses on the following areas:

Cultural Rights and Democracy
Social Justice

Activism

Community Participation
Collections

Research and Evaluation
Partnership

Workforce



Meeting date - 20 April 2021
Item no. 14

DATA LABEL: PUBLIC

6. 2017-2020 Development Plan Review

The 2017-2020 Development Plan was reviewed in 2018 and 2019.

During the delivery period, a significant proportion of the Museum Officer’s time was
spent supporting Linlithgow Heritage Trust with the development of the new Linlithgow
Museum. This work formed a significant part of West Lothian Council’s contribution to
the project. Inevitably, this has had an impact upon service delivery which has been
reflected in the outputs of the Museums Service over the review period.

The Independent Museum Trusts: Context

Independent museum trusts form a significant part of West Lothian Council’s “adequate
provision of facilities for cultural activities for inhabitants of their area” (§.14 (1) Local
Government and Planning [Scotland] Act 1982).

Each independent museum is successful in its own right. As independent Trusts, they
complement the corporate delivery of council policy through being commissioned to
provide museum services in West Lothian appropriate to their designated collecting
areas.

In 2000 the three independent museum trusts and WLCMS formed the West Lothian
Museums Forum to promote co-operation and exchange of information on matters
affecting the museum sector in West Lothian, e.g. grant applications, marketing and
collecting areas. A representative from Linlithgow Union Canal Society, which has
functions and concerns in common with the Forum, was co-opted as a member in 2002.

The Forum has now been re-branded as West Lothian Museums and Heritage Forum.
Two new members have joined, the Scottish Military Museum and West Lothian Council
Archives.

The Independent Museum Trusts: Changes and Highlights

e The Council’'s Museums Officer supported Linlithgow Heritage Trust to fund,
develop and open Linlithgow Museum. After the success of a Stage 1 Lottery
application in August 2017, the Museums Officer developed a Stage 2 Lottery bid
for the new museum. As part of this work, she also developed a number of key
documents including an Interpretation Plan and an Activity Plan. The Museums
Officer also developed a number of applications to several match funders
including LEADER, Viridor Credits and the Land Trust. This work secured over
£1/2 million for the Trust.

During the Delivery phase of the project, the Museums Officer also assumed
responsibility for interpretation in the new museum, identifying objects for display
and developing interpretative scripts for all three galleries. The new Linlithgow

10
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Museum opened in Easter 2019. In 2020 the Museum Officer also developed a
comprehensive evaluation report for the project, exploring the outcomes and
impact of the project.

e Almond Valley Heritage Trust ceased to receive funding from the voluntary sector
budget in 2019/20. This means that they no longer provide Museum Services on
behalf of the council.

e Proposals to second museums staff to Almond Valley Heritage Trust (referred to
in the previous plan) were not progressed and the Museums Service continues
to sit within the council.

Collections Access: Context
Exhibitions

West Lothian Council Museums Service has three accredited community museums in
the libraries at Whitburn and Blackridge and in the Strathbrock Partnership Centre.
These museums accommodate permanent and touring exhibitions.

Touring exhibitions are also shown at Armadale Community Museum, Linlithgow
Museum and at the West Lothian Wee Museum of Memory/Reminiscence Centre. In
addition to this, the Museum Service has display cases in Linlithgow Partnership Centre,
Lanthorn Library and West Calder Library.

The creation of touring exhibitions based on the West Lothian Council Museum
collection, though costly in staff time, gives local people access to their own heritage
and opportunities to contribute to the store of knowledge about the collection. Temporary
exhibitions tour to all venues to maximise their impact.

Existing museum facilities in West Lothian are generally not able to meet the
requirements of toured museum exhibitions.

Outreach

Outreach work is a major part of the work of WLCMS. Outreach incorporates not only
the reminiscence loan box service and object handling sessions in schools, but also local
events related to exhibitions and collections, online access to the collections and a range
of joint projects with internal and external partners in arts, intergenerational work, oral
history and online exhibitions.

Collections Access: Changes and Highlights
(i) Museums and Exhibitions

e The Museums Service secured external funding for the Whitburn Community
Museum including a grant of £30,347 from Museum Galleries Scotland
Development Fund. Funders have extended funding as a result of project delays
partly arising from the Covid-19 pandemic.

e A Community Interpretation workshop was held which allowed local people in
Whitburn to identify themes and priorities for the new Whitburn Community
Museum.

11
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The Museums Service has recruited and provided training to a team of community
volunteers who will help to co-curate the new Whitburn Community Museum.
Four new touring exhibitions have been developed by the Museums Service in
the past four years and a further exhibition has been revised and expanded.
Where appropriate, these have involved individuals or groups in the community
in telling stories or sharing objects to complement West Lothian’s own collections.
The Museums Service has worked in partnership with West Calder Community
Development Trust and West Lothian Council Archives to create exhibitions in
the café space at West Calder Community Centre
The Museums Service collaborated with Arts, Archives and three Livingston
artists on “Livingston, New Town: Art, History, People” which has been on display
at Howden Park Centre since November 2019
Two display cases were installed at Linlithgow Partnership Centre, one in the
library and a second in the main stairwell.
A number of civic objects were loaned to Linlithgow Heritage Trust for display in
the new Linlithgow Museum
The Council’'s Museum spaces closed in March 2020 as a result of Covid-19.
Since then two exhibitions were published online. A further exhibition which had
been due to tour the community museums has been displayed in the West
Lothian Wee Museum of Memory/West Lothian Reminiscence Centre.

Schools museum education service

In August 2020, the Museums Service launched virtual sessions for schools
accessible on the Teams app via Glow. At the same time, the Service also
launched Covid-safe loan boxes for schools.

The Museums Service delivered sessions on Geology, Archaeology and the
Victorians to schools participating in the Shale Trail project.

The Service has developed new sessions on the 20" century, the 1960s and the
1970s in response to requests from local teachers.

The Service supported the Ancre-Somme Association with their lottery funded
‘Families of the Great War” project, delivering school sessions and supporting
primary pupils to create an exhibition.

School pupils in Whitburn have participated in co-curation workshops and the
outputs from these sessions will be displayed in the new Whitburn Community
Museum.

Reminiscence Service

The Museums Service developed four new reminiscence loan boxes during the
lock-down period.

Additional themed reminiscence photo packs were developed in response to
requests from care facilities. A digital version was given to one facility
experiencing an outbreak of Covid-19.

The Museum Service facilitated a number of reminiscence sessions on V.E. day
in local care facilities.

Clients of the Whitburn Dementia café engaged in reminiscence activity and
helped to identify themes for the new Whitburn Community Museum.

12



Meeting date - 20 April 2021
Item no. 14

DATA LABEL: PUBLIC
(iv) Partnership Working

e The Museums Service continued to work with the Living Memory Association
on the operation of the Wee Museum of Memory/Reminiscence Centre in
Livingston. This relocated twice during the period of the plan with two periods
of closure, the first whilst waiting for a new unit to become available and
secondly during the Covid-19 lockdown.

e The Museums Service worked in partnership with the Living Memory
Association on “Strike Up the Band”, a project exploring the history and
memories of West Lothian’s brass bands. This culminated in the publication
of a project booklet and exhibition which was launched in Wee Museum of
Memory/Reminiscence Centre in November 2019.

e In 2019, West Lothian Council Museums Service was selected to work with
the National Museums of Scotland on a Postcode Lottery funded project linked
to their Ancient Egypt and East Asia collections, designed to make museums
more accessible to people living with dementia. A budget of £3,000 was
assigned to the project by NMS. As part of this, the Service delivered six
outreach sessions to local people living with dementia. The Museums Service
commissioned artists to help facilitate three sessions. At Redmill care home,
clients created their own “Museum in a Book” using printing techniques. The
artist working with the clients also created an original artwork inspired by the
session. This is featured on the front of the Forward Plan and will be displayed
in the new Whitburn Community Museum.

Collections Management: Context
Collection

Objects are accepted into the collection if they fall within the Council’'s Acquisitions and
Disposal Policy. Broadly this covers the social and industrial history and archaeology of
West Lothian. Most items are donations from members of the community, with a few
items allocated from Treasure Trove. Priority is also given to the educational and
handling collections, for which low cost purchases may be made from existing resources.

Documentation

Accurate documentation of the collection is a prerequisite for all other museum activities.
Manual and electronic documentation procedures for new objects entering West Lothian
Council Museums collections comply with the national Spectrum 5.0 documentation
standard.

Collections Care

Management of collections includes security, maintaining stable temperature and
humidity levels, limiting display of light sensitive objects, using conservation grade
storage materials and monitoring collections for any signs of deterioration. Advice on
conditions and on problems will be taken from accredited conservators as needs arise.
The Service has a disaster plan for the protection and rescue of the collection in the
event of an emergency, and this is subject to annual review. These standards are also
applicable to Council heritage assets not in the direct care of WLCMS.

Adequate storage is fundamental to the care of all local collections and collections are
limited by the capacity of the stores.

13
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Collections Management: Changes and Highlights

Documentation

e Acquisition and Disposal Policy for 2017-2022 was approved by Council
Executive in 2017.

e Fifty-five objects were accessioned from 2017-2020; this included military flags
that had hung in Bangour Church, a friendly society apron and a jacket from the
Linlithgow and Stirlingshire Hunt.

e A shelf audit has been undertaken in the Museum Store and object information
has been updated on the collections management database, Adlib.

e The Service is retrospectively marking collection items in accordance with
Spectrum 5.0.

e Documentation procedures have been updated to ensure full compliance with
Spectrum 5.0.

Collections care

e The service has initiated repacking of collections currently housed in non-
conservation grade material.

e The service has continued to monitor environmental conditions, including insect
activity, in stores and display spaces.

Conservation

e A conservation priority list has been developed and reviewed.

e An independent accredited conservator has undertaken a conservation
estimating survey for the 1832 Whitburn Reform Banner. The service intended to
apply for funds for conservation of the banner but the funding stream was
suspended due to the Covid-19 lockdown.

Standards: context

As a local authority service the activities of WLCMS must reflect those policies, values,
aims and objectives of West Lothian Council which impinge on the provision of a
Museums Service and work with internal and external partners to deliver excellent
heritage services to the people of West Lothian.

As a museum service safeguarding and promoting the collections of the Council’s
community museums and providing access to collections through display and outreach
work, WLCMS must adhere to the Accreditation Standard for Museums and Galleries in
the UK. As an accredited museum in Scotland, WLCMS must take account of National
Strategies for Museums in Scotland by maximising the impact of its staffing and
collections. The Museums Service is also keen to achieve best practice in museum
education and will be guided by the Museums Manifesto for Learning and Engagement.

14
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Standards: Changes and Highlights

Following an assessment visit from Museum Galleries Scotland, the community
museums at Whitburn, Broxburn and Blackridge were re-awarded Museums
Accreditation.

The UK Accreditation Standard for Museums and Galleries in the UK was
revised in 2018. The new Standard places more emphasis on appropriate
governance and is more specific about the use of Spectrum procedures for
collections documentation and management. The revised standard also
includes a new requirement to have an Access Policy and plan in place which
makes suitable provision for physical, sensory and intellectual access to
collections.

Museums Galleries Scotland published their third Delivery Plan for the Museums
National Strategy, Delivery Plan for the National Strategy for Scotland’s
Museums and Galleries 2020 — 2022. This has identified four areas of strategic
focus that will help to meet the needs of museums and galleries in Scotland.
These are Develop Sector Resilience, Workforce Development, Respond to the
Climate Emergency and Increase Digital Capacity.

15
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7. WLCMS Operational Review 2020

This review takes account of discussions with staff, volunteers and partners and reviews
of service feedback e.g. questionnaires, visitor books and consultation with users and
non-users both face to face and online.

Analysis

Part of the process was to carry out an analysis of the political, economic, social,
technological, legal and environmental (PESTLE) factors affecting the operation of
WLCMS as well as its strengths and weaknesses and the opportunities and threats
(SWOT) affecting the service.

PESTLE

WLCMS operates as a local authority service and so on this analysis most factors are
common to all Council Services, for example:

Political: It serves the policies of the majority administration

Economic: It shares in the measures taken by the Council in this period of
economic austerity

Legal: It complies with legal requirements such as Health and Safety,
Equalities and the Public Records (Scotland) Act

Environmental: It follows the Council’s green agenda for buildings etc.

There are two factors which are slightly different for WLCMS:

Social: WLCMS is affected by present social factors of concern to the
Council such as the ageing population and the needs of deprived
areas. However, its collections must also take account of earlier
social changes (work patterns, overspill population, baby boom)
and anticipate factors which will be seen as socially significant in
future (impact of social media, reality television) as well as those
which may affect collecting in the future such as the rise of
recycling, fast fashion and the throwaway society.

Technological: WLCMS continues to use a digital collections management
system, to maintain and update records, with huge benefits in
terms of efficiency. However as digital technology is new and
constantly changing and the survival of data for hundreds of years
cannot be guaranteed, the service is also obliged to maintain
traditional paper records and history files until the council adopts
a digital preservation solution.
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In this analysis many factors are particular to WLCMS, though others remain beyond
the control of the Service. Some of these items may be regarded as threats but also as
opportunities to develop new ways of working. What follows is a summary of the principal
factors identified.

WLCMS Strengths:

Blackridge, Broxburn and Whitburn Community museums and Armadale
museum space

Adaptable and willing to explore new ways to reach the community

Initiative, aptitude and resilience of staff

Permanent, display and handling collections

Great exhibitions and resources created with limited resources

Strong working relationship with the Living Memory Association including a
shared Wee Museum of Memory/Reminiscence Centre in Livingston

Provides a range of volunteering opportunities

Appreciative users / customers

Complementary working relationship with independent museums in West Lothian
Well established outreach services to schools and older people

Long track record of partnership working with internal and external partners
Availability of financial, training, policy development and technical support from
Museums Galleries Scotland

WLCMS Weaknesses:

Limited resources necessitate the investment of large amount of time in
developing funding applications, reducing time for core work.
The service only has a staff resource of 1.5 fte.

WLCMS Opportunities

The development of a new partnership centre in Whitburn provides opportunities
for creative design and delivery methods

New ways of online outreach developed during lockdown offers opportunities for
widened community engagement.

Heritage focussed communities provide opportunities for enhanced community
partnerships.

WLCMS’ wide range of community contacts: the communities of West Lothian
hold a deep mine of stories of local life in the past and present which WLCMS
can help them to tell and to preserve through associated objects.

17
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WLCMS Threats:

e Council budget savings may significantly impact the operation and effectiveness
of the service through a reduction of staffing and/or funding.

e The Covid-19 pandemic may continue to impact upon service delivery and
community engagement.

¢ Increasingly competitive environment for external funding as resources tighten.

e Aspects of the Museums Service may be difficult to maintain if the numbers of
volunteers diminishes.

Public Consultation

Besides taking account of the role of WLCMS in the delivery of Council and national
priorities, a consultation with users and non-users on priorities for the service has
been carried out. It should be noted that the consultation occurred before virtual
school sessions were developed in response to the Covid-19 pandemic.

Activities

Seven key Museum Service activities were ranked in order of importance. The
activities were ranked in the following order:

e Looking after the object collections

e Collecting and telling stories associated with collections

Giving opportunities to local communities to interact with local collections
Providing object handling sessions in schools

Providing a reminiscence loan service

Providing loan boxes for schools

Co-curating displays with the local community

Access

Six methods of providing access to collections and the stories behind them were
ranked in order of importance. The methods of access were ranked in the following
order:

e Exhibitions and events in the community museums

e Content on the Museums and Local History Facebook page

¢ Online exhibitions

e Operating a reminiscence museum in partnership with the Living Memory
Association

o Delivering object-based talks to local groups

e Online access to museum collections

18
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8. Museums Service Priorities, 2020-2023

Taking account of all the above, WLCMS is well placed to plan its work over the next
three years to respond to demand by enabling and promoting the use of its collections
in and for local communities, offering access to young and old, both “hands on” and
online. Any changes to venues or service structure need not alter our key vision:

“To use our collections to promote learning and widen access to heritage.”

WLCMS Key Aims

Guided by our key vision, national museum standard and strategies and the council’s
priorities, the Museums Service will prioritise the following activities in 2020-2023.

e Collecting, recording and safeguarding artefacts relating to the historical and
cultural life of West Lothian

e Encouraging life-long learning, inspiration, inclusion and enjoyment by promoting
formal and informal access to West Lothian’s museum collections

e Working to quality standards set for West Lothian Council and the national
museum sector

e Working in partnership with accredited independent museums open to the public
in West Lothian
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9. Museums Service — Specific Objectives 2020-2023

WLCMS Specific Objectives 2020-2023

1. Collecting, recording and safeguarding artefacts relating to the
historical and cultural life of West Lothian

WLCMS will collect, record and safeguard artefacts relating to the historical and
cultural life of West Lothian by:

e Collecting objects appropriate to the heritage of West Lothian for which
suitable care can be provided within current resources

e Maintaining accurate object documentation to enable access to the collection

o Keeping objects in an environment appropriate to their composition and
condition

¢ Identifying conservation needs and obtaining appropriate conservation
treatment

e Encouraging high standards of care for objects relating to local heritage but
not held in the collections

Actions

1.1 WLCMS will collect objects appropriate to the heritage of West Lothian for which
suitable care can be provided within current resources by:

¢ Adhering to the Council’s Acquisition and Disposal Policy
e Accepting only those objects for which adequate storage can be provided

1.2 WLCMS will ensure accurate documentation is kept on each item which enters
its care by:

e Adhering to the Documentation Policy which formalises the responsibilities of
the museum in relation to documentation procedures, collection security and
collections information.

¢ Maintaining high standards of manual documentation

o Keeping the accessions register up to date

e Maintaining the Adlib electronic database to keep abreast with current
technology
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e Seeking opportunities for object research including community knowledge to
maximise the use of the capacity of the Adlib electronic database

e Explore possible improvements in efficiency that may be brought about by
upgrading to the Collections Management system which has replaced Adlib

1.3 WLCMS will keep objects in an environment appropriate to their composition and
condition by:

e Adhering to the Collection Care and Conservation Policy which formalises and
guides the service’s approach to collections care and conservation

e Implementing the Collection Care and Conservation Plan

e Monitoring the environment and pest activity in the store and each venue
regularly and taking steps to remedy any problems found

¢ Reviewing the disaster plan on an annual basis

1.4WLCMS will identify conservation needs and obtain appropriate conservation

treatment by:

e Assessing the condition of new acquisitions, including the quarantining of all
textile items

e Carrying out a condition survey of 33% of the collection in each year of this
plan

e Updating a conservation priority list annually which will be informed by the
condition survey

e Commissioning urgent remedial conservation treatment with grant support

1.5WLCMS will encourage high standards of care for objects relating to local
heritage not held in the collections by:

e Providing basic object care advice to the appropriate person or body

e Obtaining expert object care advice in appropriate cases

e Providing two different displays interpreting local culture and heritage in venues
each year.

Budgets

It is envisaged that most of these proposals will be carried out using existing
resources or a bid to MGS. Conservation work is, however, always expensive and
grant aid for this will always be sought and match funding applied for as required at
the discretion of the relevant Neighbourhood Manager.
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2. Encouraging life-long learning, inspiration, inclusion and enjoyment by
promoting formal and informal access to West Lothian’s museum
collections

In accordance with the requirements of the revised Accreditation scheme, WLCMS
will draw up a Learning and Access Policy in the second year of the present plan.
The policy will formalise the commitment to give access for all to collections and
associated information and widen access to heritage. This work will also be
supported by:

e Maintaining and developing the exhibitions programme for community
museums

¢ Maintaining and developing links with communities served by its museums

e Maintaining and developing the reminiscence loan box service

¢ Maintaining and developing the schools’ museum education service

e Exploring ways of reaching wider audiences

e Exploring and developing digital service delivery

Actions

2.1 WLCMS will maintain and develop its exhibitions programme by:

e Researching and developing a new touring exhibition in each of the years of
the plan.

¢ Working with architects, council colleagues and external suppliers to plan the
development of the new Whitburn Community Museum at Whitburn
Partnership Centre.

e Exploring new non-traditional venues for the display of exhibitions.

e Working in partnership with local and national museums, other Council
departments, schools and community groups to increase the diversity of
displays.

2.2 WLCMS will maintain and develop links with community groups by:

e Supporting the Friends of Community Museum to research and co-curate the
new Whitburn Community Museum.

e Collaborating with community groups who wish to create their own displays in
Council museum venues (co-curation) and at other facilities in the community.

e Offering object-based talks to local groups.
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e Contributing to community heritage projects and providing assistance and
advice to groups seeking external funding.

e Developing a regular programme of community museum events to give people
direct access to the object collections and to collect community knowledge
about items in the collection.

¢ Researching new and existing collections and using new knowledge to improve
interpretation of collections locally.

e Using oral history recording and playback facilities to record social change and
involve a wider cross-section of the community in the preservation and
interpretation of its own heritage.

2.3 WLCMS will maintain and develop the schools’ museum education service
by:

e Monitoring and evaluating the current range of curriculum-related workshops.

e Offering virtual object-based sessions on the Teams app via GLOW.

e Developing new workshops in response to requests from schools.

e Continuing to develop a range of themed loan boxes.

e Planning the future development of the service in consultation with local
teachers.

2.4 WLCMS will maintain and develop reminiscence work by:

e Offering a free reminiscence loan service to local care facilities and groups.

e Monitoring and evaluating the use of the reminiscence resource collection.

e Creating new resources in response to requests from service users.

e Facilitating object-based reminiscence sessions.

e Continuing to work with the Living Memory Association to deliver a Wee
Museum of Memory/Reminiscence Centre in Livingston whilst circumstances
allow.

2.5 WLCMS will explore ways of reaching wider audiences by:

e Piloting and evaluating the development of displays in co-operation with non-
user groups and non-museum venues.

e Assessing the demand for portable and/or mobile museum display facilities.

e Developing an Access Policy and Plan and ensuring that intellectual and
physical access guidelines are followed when providing displays and access to
collections information.
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2.6 WLCMS will explore and develop digital service delivery by:

Taking advantage of service specific training and/or grant funding on the
development of digital resources.

Offering engaging content on the Museums and Local History Facebook
page.

Working with the Friends of Whitburn Community to develop the content for a
digital interactive for the new Whitburn Community Museums.

Developing and delivering virtual reminiscence sessions.

Developing digital resources for use by local schools.

Delivering online talks utilising Facebook Live.

Hosting digital exhibitions and research.

Making selected information on items from the collection available in digital
form and on appropriate online platforms.

Using feedback from digital engagement activities to inform service
improvement and development.

Budgets

It is envisaged that most of these proposals will be carried out using existing
budgets. Grant funding from multiple funders for work on Whitburn Community
Museum has already been secured.

3. Working to quality standards set for West Lothian Council and the national

museum sector

WLCMS will provide a Museums Service of quality for West Lothian by:

a. Reflecting those policies, values, priorities and objectives of West Lothian
Council which impinge on the provision of a Museums Service.

b. Ensuring all relevant qualifying standards for the Accreditation Scheme for
Museums and Galleries in the UK are met.

c. Taking into account the key aims of the National Strategy for Scotland’s
Museums and Galleries.

d. Developing work in response to the themes identified by the Manifesto for
Museum Learning and Engagemen.t

24



Meeting date - 20 April 2021
Item no. 14

DATA LABEL: PUBLIC

Actions

3.1 WLCMS will reflect those policies, values, priorities and objectives of
West Lothian Council which impinge on the provision of a Museums
Service by:

Working to legal requirements and standards required by West Lothian Council
and its external assessors e.g. Health and Safety legislation, Procurement,
WLAM, Audit Scotland.

Reviewing the Forward Plan in consultation with all interested parties.
Devising annual service plans which will deliver the priorities of the Forward
Plan by the end of the plan period.

Monitoring Service Level Agreements / Contracts for independent museums.
Prioritising customer service and care.

Continually evaluating and improving services in consultation with user groups
and partners.

Making the best use of available resources including external grant aid.
Working in partnership with the independent museums sector in West Lothian.
Working in partnership with other Council services in the field of arts, culture,
heritage and tourism.

Seeking training opportunities to maintain and develop staff professional skills.

3.2 WLCMS will ensure all relevant qualifying standards for Accreditation are

met by:

Maintaining and improving standards of documentation, collection care and
user services already achieved under the Accreditation scheme

Reviewing standards and procedures to ensure compliance with the 2018
revised Accreditation standard.

3.3 WLCMS will take into account the National Museums Strategy drawn up
by Museums Galleries Scotland by:

Continuing to incorporate their recommendations, including the areas of focus
identified by the third delivery plan into the forward planning process

Working in partnership with the local independent museum sector to take
account of national and regional development.

3.4 WLCM will take the Manifesto for Museum Learning and Engagement into
account by:

Ensuring that access for all and community participation is placed at the heart
of service delivery.
Working to develop innovative methods of community engagement.
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Budgets

It is envisaged that most of these proposals will be carried out using existing budgets.

4. Working in partnership with accredited independent museums open to
the public in West Lothian

WLCMS will support and enable the Accredited independent museum trusts, open
to the public in West Lothian by:

a. Maintaining and developing current levels of liaison and support to the
independent museum trusts

b. Maintaining and developing the West Lothian Museums and Heritage
Forum

Forum Actions

4.1 WLCMS will maintain and develop current levels of liaison and support to
the independent museum trusts by:

e Attendance of the Museums Officer, whenever possible, at Trustee and other
relevant meetings of museums commissioned to provide museum services

e Providing advice, where appropriate, to all Independent museums, including
those not funded by the Council, on curatorial practice.

e |dentifying opportunities for partnership working between WLCMS and the
individual museums, e.g. promotional activity, training, collection care.

e Monitoring likely future needs of independent museums, e.g. training,
sustainability.

4.2 WLCMS will maintain and develop West Lothian Museums Forum by:

e Providing the secretariat for the Forum

e Encouraging involvement of Forum members in regional and national
initiatives for the museums sector

e |dentifying opportunities for development projects involving all Forum
members
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Budgets

It is envisaged that the bulk of these actions will be carried out using existing
budgets. Any projects beyond the combined means of WLCMS and independent
museum trusts will be the subject of external funding applications.

Development Plan Review Schedule

This plan will be reviewed annually in March and completely revised in March 2023.

27



Accreditation Scheme for Museums
and Galleries in the United Kingdom

Accreditation
Standard

November 2018



Introduction

What is the Museum
Accreditation Scheme for?

Standard requirements

Organisational Health

1.

Have appropriate governance
and management

. Plan ahead and have the

resources to deliver your plan

. Assess and manage risk to

your organisation

Managing Collections

4.
5.

Hold and develop collections

Hold useful and useable
information on collections

. Care for and conserve

collections

Users and their experiences

7.
8.

Be accessible to the public

Understand and develop
your audiences

. Engage with your users, and

improve their experience

Meeting date - 20 April 2021

Organisationdl' Heéalth

Introduction

The Museum Accreditation Scheme is
the UK industry standard for museums
and galleries.

It tells everyone involved with a museum
that they’re doing the right things to
help people to engage with collections
and protect them for the future.

The Museum Accreditation Scheme does
this by making sure museums manage
their collections properly, engage with
visitors, and are governed appropriately.

The scheme works for museums of all
sizes: from the smallest volunteer-run
museums to national museumes. It's not
a one-size-fits-all scheme, though: we'll
assess your application according to
your museum’s size and type, and we’ll
give you clear guidance on what you
need to give us to do that.

What is the Museum
Accreditation Scheme for?

To encourage all museums and galleries
to meet an agreed standard in:

* how they're run
* how they manage their collections
* how they engage with their users

To build people’s confidence in how
museums manage collections in trust
for society, and how they manage
public resources.

To reinforce a shared, ethical way of
doing things for everyone involved in
running a museum.

To meet the standard, you’ll need:

11
A clear statement of purpose

Your museum must have a statement
of purpose that defines why it exists
and who it’s for.

1.2
An appropriate
constitution

The museum must be a long-term
organisation that exists to benefit the
public and protect its assets, including
collections. It must have an appropriate
and acceptable constitutional

structure and documentation for

the governing body.

Have appropriate governance
and management

1.3

A satisfactory structure
for your governance
and management

That involves showing us:

* an organisation chart that shows
us all the people that work at the
museum, including volunteers and
paid staff, covering the front of
house through to the governing
body, and the relationships between
them. If a separate organisation runs
the museum, we need to see any
approved agreements between that
organisation and the governing body

* who has the authority and
responsibility to approve decisions.
This might include decisions you
delegate to sub-committees, staff
or volunteers

* clear agreements with your staff
and volunteers setting out their
roles and responsibilities

* evidence that your governing
body has access to museum
professional advice.
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Plan ahead and have the
resources to deliver your plan

To meet the standard, you’ll need:

2.1

A forward or business plan
which covers the current and
subsequent planning year

Your museum must plan effectively for
the long-term and be able to adapt in
a changing environment. Your forward
or business plan should be approved by
your governing body and should:

* include a statement of purpose for
your museum

* be explicit about the period the
plan covers

e state the key aims you want to
achieve over the plan’s duration

e explain how you'll achieve these
aims

* explain what you'll need to achieve
these aims, including people,
equipment and money

* include budgets for the current and
subsequent planning year

* include the plan’s next review date

2.2
Financial Sustainability

Your museum should provide accounts
for the last two available financial
planning years showing income and
expenditure.

e Assess and manage risk to

To meet the standard, you’ll need:

3.1
Secure occupancy of all
premises containing collections

You should have formal occupancy
arrangements for your buildings and
sites. These arrangements should be
sufficient to keep your displayed and
stored collections secure and allow
effective forward planning. These
arrangements should be long- term,
which normally means for at least
12 months.

3.2
A risk assessment of security
arrangements

You should get security advice for all
the buildings and sites that the museum
occupies. You should do this at least every
five years, and the advice should cover:

* arrangements for your staff,
volunteers and visitors

» your stored and displayed collections
* your buildings and sites

The advice should be proportionate to
the size, scope, vulnerability and value
of your museum and collections. You
should show what changes you've made
or planned as a result of the advice.

your organisation

33
A clear, workable
emergency plan

Your museum must be able to respond
effectively to emergency or disaster
situations. This means having an
emergency plan. It should cover all
buildings and sites that house collections
and services, and should include:

* arrangements for staff and
volunteers, visitors, collections and
collections information

* arisk assessment of threats

* how you authorise, maintain,
communicate, and test your
emergency plan, and how you
share it with your staff and
volunteers, and the emergency
services

* how your museum works with the
emergency services, and any other
relevant emergency plans

* a priority salvage list - a record of
any priority collections you would
save first in an emergency

e when you'll review your
emergency plan
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° Hold and develop collections

To meet the standard, you’ll need:

4.1
To take responsibility for all the
collections you manage

You must be able to tell us the size of
your collections, the proportion the
museum owns, and the proportion on
loan to it. If a significant proportion of
the collection is on loan you'll need to
explain the loan arrangements in place
and assess any risks.

4.2

A policy, approved by the
governing body, for developing
collections, including
acquisitions and disposals

Your collections development policy
must include:

* the museum’s statement of purpose
* an overview of current collections

* themes and priorities for future
collecting

* themes and priorities for
rationalisation and disposal

* information about the legal and
ethical framework for acquiring and
disposing of items

» the date you'll next review the policy

To meet the standard, you’ll need:

5.1
An approved documentation

policy

Your museum must follow a collections
documentation policy approved by your
governing body.

This policy may be a separate
documentation policy or statement, or
it may be part of a wider collections
management or documentation plan.

Hold useful and useable
information on collections

5.2
To follow the primary Spectrum
documentation procedures

The primary Spectrum procedures are
essential for managing collections
effectively and making them accessible.
You need to show that your museum
follows these procedures or has a

plan to do so. The primary Spectrum
procedures are:

* object entry

* acquisition and accessioning

* |ocation and movement control
* inventory

e cataloguing

* object exit

* loans in (borrowing objects)

* |oans out (lending objects)

* documentation planning

You'll need to show us how you
implement the primary Spectrum
procedures and how you intend

to develop your collection
documentation with a written plan
showing priorities and timescales.

If we ask, you'll need to be able

to show us your documentation
procedures manual which should
include step-by-step instructions for
completing the primary Spectrum
procedures at your museum.
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0 Care for and conserve collections

To meet the standard, you’ll need:

6.1
An approved collections care
and conservation policy

Your museum must have a care and
conservation policy approved by your
governing body.

It should show how the collection care
and conservation activities of your
museum link to your statement of
core purpose. It should meet ethical
commitments and legal requirements.

This policy may be a separate care
and conservation policy or statement
or may be part of a wider collections
management framework, care and
conservation plan, or in your forward
or business plan.

6.2
A collections care and
conservation plan

Your museum must have a plan
to maintain and, where possible,
improve the way you care for and
conserve your collections.

This plan may be a separate collections
care and conservation plan, part of

an overall collections management
framework or in your forward or
business plan.

0 Be accessible to the public

To meet the standard, you’ll need:

71
An approved access policy

Your museum must have an access
policy or statement approved by your
governing body. It should cover how
people can see, use, and reference your
collection, gain access to your museum
buildings and sites, and how you share
information about the collection with
people. This should include:

* using a variety of interpretative
methods to exhibit the collections

* enabling public access to the
collections, buildings and sites,
and associated information

* the date you'll next review the policy

7.2
An access plan )

Your museum must have plans to

maintain, and where possible to

improve:

* the physical, sensory and intellectual
access to your collections

* information about your collections

* access to the buildings housing your
collections

This might be in a separate access
plan, or as part of your forward
or business plan or in an audience
development plan.
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o Understand and develop

your audiences

To meet the standard, you’ll need:

8.1
To understand who uses your
museum, and who doesn’t

Your museum must be able to identify
who uses the museum and the
collection. You should also be able to
tell who doesn’t use it. You should
have identified ways to gather this
information, as well as finding out
about people’s needs and expectations
for your museum.

8.2
To use information to assess
your users’ needs

Your museum should use feedback from
users to inform the development of the
museum and its programmes.

8.3
To have a plan for developing
your range of users

You'll need a plan for developing

your range of users. You should look

at who does and who doesn’t use

your museum and how to provide an
experience to meet expectations. These
might be part of a separate audience
development plan, or in your forward or
business plan.

To meet the standard, you’ll need:

9.1

To provide stimulating learning
and discovery activities,
including exhibitions and
programmes based on your
collections

You should have a variety of ways for
people to learn. These should help a
broad range of people to access your
museum and collections, bearing in mind
that you'll need different approaches to
engage with different groups.

Engage with your users,
and improve their experience

9.2

To communicate effectively
with users and potential users
through a range of access,
marketing and promotional
activities

You should encourage people to
access your collections and collections
information through promotion of your
activities. You'll need to give them the
information they need to make the
most of a visit to your museum or find
out about your collections and services
by using a range of appropriate media.
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