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COUNCIL EXECUTIVE

A NEW MUSEUM FOR LINLITHGOW

REPORT BY HEAD OF HOUSING, CUSTOMER AND BUILDING SERVICES

A. PURPOSE OF REPORT

This report updates the Council Executive on the project to transfer Annet House
Museum Linlithgow, to a new, larger space in Linlithgow Partnership Centre, and
identifies the ongoing support Linlithgow Heritage Trust will require to ensure a
positive transition.

B. RECOMMENDATION

The Council Executive is asked to;

1.
2.
3

4.

Note the contents of the report;

Note the ongoing commitment to support Linlithgow Heritage Trust;

Agree to review timing of grant payments to assist with cash-flow during the
transition period for the museum; and

Agree to a maximum potential funding of £28,500, pending decisions on grant
funding, to enable a Heritage Lottery Fund application to be considered in
November 2017.

C. SUMMARY OF IMPLICATIONS

Vi

Council Values

Policy and Legal (including

Strategic Environmental
Assessment, Equality
Issues, Health or Risk
Assessment)

Implications for Scheme of
Delegations to Officers

Impact on performance and
performance Indicators

Relevance to
Outcome Agreement

Single

Resources - (Financial,
Staffing and Property)

Focusing on our customers' needs; being honest,
open and accountable; providing equality of
opportunities; developing employees; making
best use of our resources; working in partnership.

None

None

None

We live in resilient, cohesive and safe

communities.

Linlithgow Heritage Trust will receive a £12,000
grant payment in 2017/18
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Once the Museum has relocated, Annet House
will be disposed of by the council as the capital
receipt is factored into the funding of the
Partnership Centre as agreed by Council
Executive 27 January 2015.

Council staff will continue to support the
Linlithgow Heritage Trust with advice and
practical help.

VIl Consideration at PDSP Council Executive agreed a 25 year lease and
associated funding at its meeting on 25 April
2017.

VIII  Other consultations Linlithgow Heritage Trust is consulting a range of

Linlithgow residents, local organisations,
community groups and individuals to establish
what people would like to see in the new
museum. The Councils Financial Management
Unit have been consulted on the Trusts financial
plans.

TERMS OF REPORT
Background

Linlithgow Heritage Trust (LHT) is a charity whose purposes include the advancement
of education; the advancement of citizenship or community development; and the
advancement of the arts, heritage, culture or science. LHT’s main activity is operating
the Annet House museum in Linlithgow High Street and taking the museum to new
audiences e.g. schools and community groups.

The Trust has been identified as a key partner in the development of a new museum
as part of the refurbishment of County Buildings and creation of a Partnership Centre
in Linlithgow.

The Trust were successful in attracting a Heritage Lottery Grant of £16,200 to develop
plans to move the Museum and create new exhibitions and activity plans to ensure
their collections are seen by greater numbers of people, and more people engage in
activities within and out-with the museum space.

The Council Executive considered a report on 20 June 2017 and noted the progress
made on the project and agreed in principle to support any cash flow requirements in
relation to the move to the new space. The Executive asked that a further report was
submitted later in the year to update the funding scenarios.

Progress with the project

The total cost of the project is projected as £560,573 and significant progress has
been made in securing grant funding. On 11 August 2017 LHT submitted a £240,000
stage 2 application to the Heritage Lottery Fund which will be discussed at a HLF
meeting on 22 November. If successful, this will provide a major source of funding.

In the meantime LHT have been submitting other funding applications to a wide variety
of funders to ensure that the full funding package is in place that would allow LHT to



begin work in early 2018 on the move of the museum. In addition LHT have also
undertaken fundraising activities such as crowd funding online; direct requests to
individuals and organisation and fundraising activities such as the antiques and
collectors fair and the newly retitled Dalyell Lectures. A further range of fundraising
events are planned over the next few months, which include a variety of musical
evenings and a dinner which will include an audience with Mary Queen of Scots,
played by an actor.

The prospective funding sources for the £560,573 project are detailed in the table
below. Grants awarded in principle are secured subject to the full funding package
being made available.

Source of funding Amount (£)
Heritage Lottery Fund 240,000
Other Grants awarded in 93,000
principle

Grants already secured 184,762
Fundraising 14,670
Total Secured 532,432
Pending funding decisions 72,720

The LHT have been successful in gaining grants from the following organisations;
LEADER, Land Trust, Viridor, Museum and Galleries Scotland. Details are included in
appendix 1. Decisions are awaited from four funders amounting to £72,720. These
decisions are likely to be made during November 2017, and one will be made in
January 2018. Therefore at the time of writing the report there is a sum of £28,141 sitill
to be confirmed. It would be helpful to LHT if the council were able to support this
amount to allow the HLF to make a final decision on the Stage 2 application and grant
permission to start. The support would allow LHT to commence the delivery phase of
the new museum project. Fundraising will continue and the Trust will undertake to
secure all funding prior to capital work commencing.

Whilst the Partnership Centre will open to the public at the end of December 2017, the
museum will move to its new location next summer. Funding decisions are critical to
the relocation of the museum and acquiring Heritage Lottery Funding will be key factor
to the success of the overall project. The HLF will not make their decision until late
November 2017, and won’t permit any work to start until all funding is in place, which
has consequently impacted upon the relocation timescale.

The funding package involves a wide range of funders, many of whom fund in arrears
or at the completion of the project. A detailed cash flow forecast suggests that the
critical period for the Trust will be around November / December 2018 when the key
capital works are complete and the final payment from HLF is awaited. This challenge
could be supported if the council agrees to help with the cash-flow issue by paying the
ongoing grant in December 2018. This support will be predicated on the basis that a
full funding package is in place before work commences, and this is also a key
requirement of the HLF grant award.



D.4 Support to Linlithgow Heritage Trust

LHT is a small voluntary organisation with no full time staff but many volunteers across
all aspects of the trust's activities. The Board has recently undertaken training
delivered by the Scottish School of Social Entrepreneurs to ensure that it is able to
undertake a project of this scale.

The Council is supporting the project through a range of measures. The council has
invested £3.643million in the creation of Linlithgow Partnership Centre and LHT will
occupy 210 square metres of the building. The basic fit out has already been
completed. The organisation will receive a revised funding package when it moves to
the new premises. A range of professional staff including the Museums Officer,
Business Gateway Advisors and Corporate Communications are supporting the
project. The Museums Officer worked full time on the development of the HLF Stage 2
application, and will work full time for the first six months of the delivery phase of the
project aligned to the curatorial activities of the museum and the preparation of the
displays.

E CONCLUSION
The Linlithgow Heritage Trust has ambitious plans to create a new museum in
Linlithgow. The Council is supporting the organisation to realise its plans, key to which
is securing Heritage Lottery Funding. The Heritage Lottery has requested that the

Council commits to providing support to the Trust in order to minimise the risk of the
overall project failing.

F. BACKGROUND REFERENCES
Council Executive 25 April 2017 — 25 year lease for Linlithgow Heritage Trust

Council Executive 20 June 2017 — New Museum for Linlithgow

Appendices/Attachments: One
Appendix 1 - Range of funding applications

Contact Person: Karen Cawte, Customer and Community Services Manager, 01506 821082.

karen.cawte @westlothian.gov.uk

Alistair Shaw
Head of Housing, Customer and Building Services
14 November 2017
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Appendix 1 - Linlithgow Heritage Trust Fundraising plans

Funding secured

Grant Awarding Body Date of Award Value [Work
£
Museum Galleries Scotland 9™ December 40,000 Purchase of display cases
2016 for new museum
Association of Independent 16™ May 2017 4,000 Environmental Monitoring
Museums Equipment
LEADER 70 96,732 Two year Communities Co-
September2017 ordinator post, community
engagement activities and
contribution to costs
associated with the
creation of the Community
Space
Kathy Callow 13™ September 438| Conservation of Drum
2017 Major’s jacket
\Viridor 5" September 42,660 Lighting, chairs, graphic
2017 panels, joinery work,
blinds, benches, case
supports, object mount
making
Councillors disbursement 23" May 2017 200| Publicity and Promotion
WLC Community Arts 18™ October 732 Banner project
2017
Total 184,762
Grants awarded in principle
Heritage Lottery Fund Stage 1 240,000 Capital work, 18 month
Approval project manager post,
September 2016 Community Engagement
— Final decision activities,
22" November
2017
Linlithgow Town Mgt Group Funding 45,000 Conservation of key
Approved 20™ collection items and
September 2017 purchase of display cases.
— awaiting formal
award letter
Land Trust Stage 1 48,000 Joinery costs associated
Approval 23™ with the development of
June 2017 — Gallery 2 and 3
Final decision —
November 2017
Total 333,000




Fundraising

Source Amount £
Antique Fair 2,400
Direct giving from individuals 10,670
Direct giving from organisations 600
Crowdfunding 1000
Total 14,670
Funding applied for
Source Potential [Status
Amount
£

Robertson Trust

17,802 Decision Nov 2017

Bank of Scotland

22,022 Decision Nov 2017

EB Scotland 22,896 Decision Jan 2018
Levenseat Trust 10,000| Decision Nov 2017
Total 72,720




