Appendix 1: Project Description — Craigsfarm Community Hub Project

Project Aims
The aims of the Craigsfarm Community Hub Project are twofold:

- To safeguard the future of Craigsfarm by transferring the building into the control and
management of the community through Craigsfarm Community Development Project
(CFCDP), which represents the needs of the community through its members.

- To redevelop the majority of the existing infrastructure which is in poor condition to

create a new modern and vibrant space which will safeguard services for generations to
come.

Background and Rationale

Craigsfarm is a much loved community facility in Craigshill, Livingston which has provided a
home for a wide range of community groups and activities for over 40 years. CFCDP has
managed this West Lothian Council (WLC) owned facility for 43 years and, over this time,
developed an in-depth understanding of the community and a strong track record in the
management of the building.

By 2010, the layout and condition of facilities at Craigsfarm were poor, with initial estimates
indicating a requirement to spend at least £800,000 on redeveloping the facilities. Whilst all
sections of the building were usable it was acknowledged that they were deteriorating with wear
and tear, and some areas had restricted usage due to the layout. As a result the facility was
threatened with closure. A public meeting was called in November 2010, which was attended
by 105 members of the local community who highlighted a strong desire for the ongoing
operation of the facility.

These circumstances were the catalyst for a period of development and cooperation between
CFCDP Board, West Lothian Council and external professionals to develop a clear vision for
what the Craigshill community needs and what would be sustainable. These needs and
associated financial model are articulated in a separate business planning document.

Community Involvement

Community involvement in shaping the future of Craigsfarm has been ongoing since 2010 and
has drawn feedback and support from those residing in and around Craigshill, service providers
using Craigsfarm, wider voluntary and public sector agencies, and local business. The
community have been able to comment and feed into plans through surveys, drop in events,
formal consultation events and, informally, through presentation boards erected in the foyer of
the building. The community has engaged positively throughout and, more recently (May 2015)
feedback is that 96% of the community think that rebuilding Craigsfarm would benefit the
community, with only 22% stating that the currently building met their needs. This implies that
although a just over a fifth felt that the building met their needs some of this group were also
supportive of redevelopment plans.



In some instances consultation has brought about new partnership arrangements, the
introduction of new services and projects at Craigsfarm and individuals committing to
volunteering at Craigsfarm.

Infrastructure Development/Improved

The infrastructure will be improved and developed through the partial demolition of existing
space and subsequent investment to erect a new 592 sgm building. The Craigsfarm building
has iconic status within the community as the oldest building in the area. Under current
development plans the oldest aspects will be retained for ongoing use and some materials from
the demolition retained to be used to landscape new outdoor space.

Overall, this will enable CFCDP to offer the following facilities and services under the control of
the community:

- A larger bright community cafe with more seating and increased accessibility space for
wheelchair users and children's buggies, and the additional benefit of Wi-Fi. The space
will become a hub for lunch clubs, craft clubs, health information groups/talks and small
community events. The café will incorporate an indoor play area for young children and
will open up to a playground outside the building.

- A large multifunctional space (which is divisible into three smaller rooms) that can be
used for a variety of different purposes.

- Improved dance and exercise studio space.

- Improved toilets, storage and changing facilities including a shower.

- Increased service delivery space and activities for the local community.
- A dedicated softly furnished counselling room

- Activity area and administrative base for West Lothian Youth Action Project that supports
young people aged 10-21 years through befriending, peer education and diversions from
crime and anti-social behavior.

- Community garden and space for outdoor projects such as the Hen project, Men’s Shed
and horticulture project

- Improved meeting and community space and office accommodation for local voluntary
organisations and social enterprises.

Project Management

Delivery of the construction aspect of the project will be achieved through a multi-disciplinary
team. Representatives from the main CFCDP board sit on a Capital Development
subcommittee specifically created for this project and work directly with the wider Design Team
comprising of architect, quantity surveyor, structural engineers, business planning and
fundraising consultants and VAT advisor. CFCDP Board work closely with representatives from
various WLC services on a regular basis to progress the project.

Once operational a new staffing structure will be in place to support effective strategic and
operational management. This structure will be achieved through the continued strategic
management of the facility by CFCDP Board with support on an operational basis from a full
time Centre Manager. Tenants of Craigsfarm, providing services to a range of vulnerable



groups, will be invited to nominate a member of their organization to be represented on the
Board. This will provide a basis for better partnership working and allow the skills and
experience of these organizations to be shared. This will further support effective management
and operation of the facility which best serves the interests of the geographical community and
particular communities of interest.



Appendix 2: West Lothian Innovation, Social Enterprise, Employability and Regeneration
Hub, Bathgate

Description of the overall project.

The project is to purchase and renovate the Moore House Care and Education Campus in
Bathgate and turn it into an innovation, employability and enterprise hub. It will be a catalyst for
enterprise development in partnership with a large number of delivery agents. The lead partner
will be Community Enterprise, a locally based, long established and well regarded social
enterprise which operates across Scotland. The building has 20 useable spaces across three
floors amounting to 600m2 and additional green space.

The business model is that there is one large anchor tenant (West Lothian Youth Action Project
(WLYAP)), up to two further smaller tenants (probably WLSEN and one other currently under
negotiation) but the rest of the space would be flexible for the growth of new enterprise and for
employability, including space for mentoring and training, workshops, hot-desking, incubation
space, temporary lets, interview rooms, where there is progression towards permanent office
space if available. Accelerating the sector’s growth and development includes supporting:

1. the culture change of existing voluntary organisations towards greater sustainability and
independence from statutory funding (already identified “key community organisations”);

2. the development of new social enterprises and social entrepreneurs to meet market demand
and investigate innovative models (around 10 fledgling enterprises and entrepreneurs are
interested through the current WLSEN entrepreneur support contract); and

3. developing the workforce, particularly for young people and in a range of industries (over 100
young people via WLYAP, Community Enterprise Digital Natives project and Bathgate
Academy)

Substantive Changes since stage 1 bid

The seller has decided to retain the portion of the site this project has no use for, which obviates
the need for complex joint purchase arrangements. The site and building proposed will be sold
in one simple block and the seller is keen to support this development.

How the project will be managed

The project will be managed by Community Enterprise in partnership with West Lothian Council
with the support of a professional team engaged by Community Enterprise. No substantial role
for in managing the project.

Strategic Policy Fit

Activity is aligned with the Scottish Government’s Achieving a Sustainable Future as well as
West Lothian’s Economic Development Strategy, Regeneration Framework, Enterprising Third
Sector Framework and the Local Development Plan.



Viability and Deliverability

Community Enterprise is a 28 year old social enterprise support agency with long term trusted
strategic partnerships across Scotland as well as locally. There are already committed delivery
partners and an anchor tenant ensuring a supply chain of individuals and groups who require
support. This project will create the infrastructure to ensure that delivery capacity that already
exists locally and nationally can focus on regeneration outcomes.

Community Enterprise will contribute revenue funding for business development and
management time to co-ordinate the work.

Qutcomes

1. 25 West Lothian based voluntary sector organisations per year receiving bespoke support
to become more sustainable, more contract ready and less dependent on grants.

2. 20 new social innovators / entrepreneurs per year will become constituted and start to
operate and trade.

3. 30 young disengaged people per year will secure real work placements leading to positive
destinations including jobs in construction, catering and creative design.

4. £200,000 of match funding with future developments likely.

5. Financial sustainability from lets and other sources and external investment secured.
Legacy

A hub would co-ordinate national and local support with physical infrastructure that will stimulate
growth. It will provide a joined up platform for all the support provided to the sector and build
relationships and links across local and national organisations and individuals. Community
Enterprise already has a sustainable business model that will ensure the building delivers

programmes of support and social innovation long term.

Community Involvement and Partnership

The community in this case is a community of interest - third sector organisations with an
aspiration to become sustainable, to socially innovate and to deliver employability and welfare
improvements across West Lothian. A wide range of voluntary organisations and local social
enterprises and social entrepreneurs will be involved in the planning, design and execution of
this project. This will include Business Gateway, West Lothian Social Enterprise Network,
WLYAP, Scottish Business in the Community, West Lothian Council (including Community
Regeneration) West Lothian College, Bathgate Academy etc. There is also a huge network of
national support that will be brought in to deliver surgery and onsite support from Just
Enterprise, First Port and the Social Enterprise Academy to Development Trust Association
Scotland and Community Resource Network Scotland, Skills Development Scotland, Coalfield
Regeneration School and others.

Reporting

Detailed outcomes will be set out and a clear monitoring and evaluation strategy implemented.



