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DATA LABEL: PUBLIC      
 

 
 
COUNCIL EXECUTIVE 
 
REGENERATION CAPITAL GRANT FUND 
 
REPORT BY HEAD OF AREA SERVICES  
 
A. PURPOSE OF REPORT 

 
This report advises the Council Executive of progress with applications to the 
Regeneration Capital Grant Fund (RCGF). 
 

B. RECOMMENDATION 
 
It is recommended that the Council Executive:  
 

1. notes the criteria of the Regeneration Capital Grant Fund;  
2. notes the timescales for developing stage two bids; and 
3. confirms that the two stage two applications can be submitted. 

 
C. SUMMARY OF IMPLICATIONS   
 

I Council Values 
 
Focusing on our customers' needs; being honest, 
open and accountable; providing equality of 
opportunities; developing employees; making 
best use of our resources; and working in 
partnership.  

 
II Policy and Legal (including 

Strategic Environmental 
Assessment, Equality 
Issues, Health or Risk 
Assessment) 

None.  

 
III Implications for Scheme of 

Delegations to Officers 
None. 

 
IV Impact on performance and 

performance Indicators 
The potential capital funding could contribute to 
improved performance and performance 
indicators. 

 
V Relevance to Single 

Outcome Agreement 
We live in resilient, cohesive and safe 
communities. 

 
VI Resources - (Financial, 

Staffing and Property) 
 capital budget for Craigsfarm (£125,000) 

 no contribution to the Bathgate project. 

 VII Consideration at PDSP  None. 
 

VIII Other consultations 
 
Capital Asset Management Board. 
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D. TERMS OF REPORT  
 
D.1 

 
Background 
 
The Regeneration Capital Grant Fund (RCGF) has been developed by the Scottish 
Government in partnership with COSLA and local authorities. It has an annual 
budget of £25m to provide financial support to projects that will help to deliver large-
scale improvements to deprived areas. It focuses on projects that engage and 
involve local communities and those that can demonstrate the ability to deliver 
sustainable regeneration outcomes. Applications to the fund are made annually; 
this is the third year the RCGF has operated. First stage applications had to be 
submitted by 10 July; three applications from West Lothian were submitted.  

There is a two-stage assessment process. Summary applications are submitted at 
stage one and the independent RCGF panel then invite successful projects to 
complete full applications at stage two. The closing date for stage 2 applications is 
30 October, after which the panel will make final recommendations to COSLA and 
Scottish Ministers on which projects should be funded.  The indicative timescale for 
notification of funding recommendations is February 2016. 

All RCGF funding must be spent between 1 April 2016 and 31 December 2016.  
Projects can be for up to three years but all RCGF funding must be spent by 31 
December 2016. 

 
D.2 
 

 
The Regeneration Capital Grant Fund  

The focus of the RCGF is on: 

 Projects that primarily focus on areas that suffer from high levels of 
deprivation and disadvantage. 

 Projects that demonstrate clear community involvement. 

 Projects that will deliver large scale transformational change with strong 
regeneration outcomes. 

 Projects and programmes that can encourage additional investment and 
address market failure. 

 The fund is not intended be a source of funding for: 

 Housing projects, but can support ancillary outcomes. 

 Major infrastructure projects relating to transport. 

 Purchase of moveable infrastructure, furniture and fittings.  

 Projects relating solely to hotel or retail developments if there are no clear 
regeneration outcomes.  

 Projects that focus solely on public realm improvements such as; new roads 
/ paths or upgrades.  However, these will be eligible if they are elements 
within wider regeneration projects which will produce economic and social 
outcomes. 

 Flood protection / work / upgrades. 
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 Applications are not restricted in geography, size or type of project. It is for 
applicant organisations to demonstrate that projects fit with the aims and objectives 
of the fund and can demonstrate clear regeneration outcomes in line with the 
Scottish Government strategy document “Achieving a Sustainable Future” and local 
area regeneration plans. 
 
Awards are at a significant level.  In the first year £27.6M was awarded to 23 
projects and in the second year £14.4M to 18 projects, which is an average of just 
over £1M per project. 
 

D.3 Potential projects 
 
At its meeting on 30 June 2015, the Council Executive agreed that a maximum of 
three projects, from a list of six, should be developed into stage one applications 
and applications for the first three projects in the list below were submitted. 
 

1. Craigsfarm asset transfer, Livingston 
2. College outreach development, Whitburn 
3. Innovation, Social Enterprise, Employability and Regeneration Club, 

Bathgate 
4. Addiewell railway station substitute transport link 
5. A89 corridor strategic cycleway completion, Whitburn 
6. Public Realm Enhancements- West Main Street, Whitburn 

 
Officers were advised on 8 September that the RCGF Panel had recommended 
applications one and three be invited to stage two of the process. 
 
The specific feedback on project two was that “the project was too focused on 
developing the Education Centre and did not demonstrate strong regeneration 
outcomes.  The application did not demonstrate sufficiently that it can be delivered 
within the timescale proposed.” 
  

D.4 Craigsfarm asset transfer, Livingston 
 

This project is led by Craigsfarm Community Development Project (CFCDP) with 
the primary aims of this project being to: 
 

- Safeguard the future of Craigsfarm by transferring the building into the 
control and management of the community through CFCDP which 
represents the needs of the community through its members. 

 
- Redevelop the majority of the existing infrastructure which is in poor 

condition to create a new modern and vibrant space which will safeguard 
services for generations to come. 
 

Estimated costs for redevelopment (provided by Doig and Smith in August 2015) 
indicate an overall capital cost, including professional fees, contingencies  
unrecoverable VAT of £1,450,000 with £290,000 requested from the RCGF.  The 
balance is made up of £900,000 from the Big Lottery, £125,000 from West Lothian 
Council, £70,000 from trusts and foundations and £65,000 from Craigsfarm 
Community Development Project.  
 

D.5 Innovation, Social Enterprise, Employability and Regeneration Hub, Bathgate 
 
This project is led by Community Enterprise Ltd, a locally based, long established 
and well regarded social enterprise which operates across Scotland, who plan to 
purchase and renovate the Moore House Care and Education Campus in Bathgate 
and turn it into an innovation, employability and enterprise hub.    
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This will be a catalyst for enterprise development in partnership with a large number 
of delivery agents.  The building has 20 useable spaces across three floors 
amounting to 600m2 and additional green space.  The space would be flexible for 
the growth of new enterprise and for employability, including space for mentoring 
and training, workshops, hot-desking, incubation space, temporary lets, interview 
rooms and, where there is business growth, permanent office space if available.   
 
The total budget is £800,000 with £550,000 requested from the RCGF and 
£250,000 to be found from other sources. 
 
More details of both projects are provided in appendices 1 and 2 attached to this 
report. 
 

D.6 It is proposed that stage two bids are now prepared for the Craigsfarm and 
Bathgate Projects for submission by the deadline of 30 October. 

 
E. CONCLUSION 

 
The Regeneration Capital Grant Fund provides the opportunity to make significant 
transformational change in some areas in West Lothian that are suffering from 
significant deprivation.  

 
F. BACKGROUND REFERENCES 

 
Further information, including application forms, guidance, and frequently asked 
questions is available from the following link: 
 
http://www.gov.scot/Topics/Built-
Environment/regeneration/investment/capitalgrants/rcgf 
 
Report to Council Executive on 30 June 2015. 

  

Appendices/Attachments:  Two 
 
Appendix 1 : Project Description – Craigsfarm Community Hub Project 
Appendix 2 : West Lothian Innovation, Social Enterprise, Employability and Regeneration 
Hub, Bathgate 
 
Contact Person:   
Ian Hepburn, Community Regeneration Manager, 01506 281089,  
Ian.hepburn@westlothian.gov.uk  
 
Steve Field 
Head of Area Services 
 
27 October 2015  
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