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ARMADALE AND BLACKRIDGE LOCAL AREA COMMITTEE

COMMUNITY REGENERATION UPDATE

REPORT BY HEAD OF AREA SERVICES

A. PURPOSE OF REPORT

This report provides an update to local members on community regeneration activity in
the Armadale and Blackridge ward.

B. RECOMMENDATION

It is recommended that the committee notes the progress of community regeneration
activity within the ward particularly in relation to the Queen’s Baton Relay, summer
provision and the successful funding application for the Armadale Employability Group.

C. SUMMARY OF IMPLICATIONS

I Council Values Focusing on our customers' needs; being
honest, open and accountable; providing
equality of opportunities; developing employees;
making best use of our resources; and working
in partnership

Il Policy and Legal (including Community regeneration reinforces the council’s
Strategic Environmental commitment to community planning at a local

Assessment, Equality level.
Issues, Health or Risk
Assessment)

[l Implications for Scheme of None.
Delegations to Officers

IV Impact on performance and Performance indicators relating to the activity
performance Indicators within the plans are included within the
Regeneration and Employability key

performance indicators. Ward action plans also

contain measures to indicate progress towards

outcomes.
\% Relevance to Single We are better educated and have access to
Outcome Agreement increased and better quality learning and

employment opportunities.

We live in resilient, cohesive and safe
communities.

We live longer, healthier lives and have reduced
health inequalities.
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We make the most efficient and effective use of
resources by minimising our impact on the built
and natural environment.

VI Resources - (Financial, Actions will be delivered within existing
Staffing and Property) resources.

VIl Consideration at PDSP None.

VIl Other consultations None.

TERMS OF REPORT
Background

Community regeneration activity within the ward is ongoing, with a variety of services
and organisations delivering activities. These activities were outlined in the Ward
Action Plan presented to the Local Area Committee (LAC) in June 2013. This report
highlights the main developments since the last Local Area Committee.

Queen’s Baton Relay

The baton passed through Armadale on Sunday 15 June as part of the route through
West Lothian.

There were a number of events within in the town. These were:

- Volunteer Park with world record attempt of the ‘Superman’ dance.

- Armadale Community Education Centre with a heat for the ‘Song for Armadale’
competition. Celebration of West Lothian winners past and present exhibition,
Come and Try Sessions and the Marathon Storytelling Cycle Challenge.

- Armadale Academy Sports Hub where the Armadale Falcons held a football
tournament attracting over 100 teams from across Britain. As part of ongoing
health project all players were given a healthy breakfast snack, to start the day.

- Xcite Armadale had Free Joining Fee (Gym), Free Family Swimming Passes,
Basic Fitness Testing, Free Aqua Fit Taster Session.

It is estimated that approximately 2,000 people attended the events or came out to see
the baton on its route through Armadale.

As well as providing a successful and memorable event for the town, the Queen’s
Baton Relay also provided an opportunity for community organisations to work in
partnership with council services, an experience from which all concerned will
hopefully have learned new skills and built new relationships. The day was not only a
tremendous celebration for the community but a starting point for the creation of a
meaningful legacy of the Commonwealth Games.

Happy Healthy Summer Camp

At the end of July forty children from across the Armadale and Blackridge ward aged
7-12 years, took part in a fun filled week of healthy activities. Based at Armadale
Community Centre, the Happy Healthy Summer Camp programme encouraged a
healthy lifestyle and included tips on how to lead a healthy life while at all times having
fun. The children started the day off with a healthy breakfast and then took part in a
range of fun physical activities including parachute games, obstacle courses, mini
Commonwealth games, sports tasters, and smoothie bike.

2



D.4

D.5

Towards the end of the week the children prepared a big healthy lunch for their
families. After welcoming everyone into the lunch and encouraging everyone to join in
with their own healthy song, the children served their families the healthy wraps, salad
and fruit they had prepared for them. Lunch was followed with a family fun afternoon
filled with games and races.

To congratulate the children on their effort and levels of activity over the week, Lee
McGrorty presented the camp certificates and told the children about his own success
in Judo at the 2002 Commonwealth Games.

The programme was supported by the Together for Health project, West Lothian
Council Youth Services and a range of local partners. An evaluation highlighted that
the children all had fantastic fun and that parents were also delighted with the
experience the children were offered during the week and the variety of healthy
activities included.

Armadale Employability Group

On Tuesday 3 June Voluntary Sector Gateway joined with West Lothian Council and a
number of local organisations to deliver an event at Armadale community centre to
showcase the work of volunteers, alongside the opportunity to recruit more volunteers
and recognise volunteers. Armadale Employability Group (AEG) were present to
survey users and visitors to the centre as part of the group’s further research into
employability and health.

This research was primarily being carried out by a masters student from Queen
Margaret University hosted by the regeneration team.

AEG has been successful in obtaining £25,000 of first year funding from the
‘Community Regeneration Fund’ to plan and deliver a three stream activity programme
of Employability, Health and Person Centred Life Coaching to meet the needs of
unemployed/potentially unemployed residents of the Armadale and Blackridge ward.
This will be delivered in partnership with the Voluntary Sector Gateway and offer
participants the opportunity to improve their employability skills and health. This is an
innovative approach as it looks to address the related issues between employability
and health. Planning for the delivery of this project is ongoing.

Armadale Early Years Action Group

In September, Armadale Early Years Action Group (AEYAG) is undertaking an early
years workshop. This will look at the families that are most hard to engage using
personas which local workers have developed. These will be utilised within the
different early years collaborative workstreams, and contribute to the best ways to
engage and develop accessible services.

Family Community Development West Lothian (FCDWL) led on delivery of four trips
during the summer holidays. These were supported financially by Armadale
Community Association and worker support provided by Parent Action and Community
Regeneration. 338 people participated across the four trips. Participants under two
years old were all free on all the trips to encourage early years participation. Two pick
up points at Bathville Cross and the community centre encouraged community
intergenerational relationships and fostered cohesion of different community
groupings. This was reinforced by using the new ‘Dale Hub’ and local ‘Community
centre’ for signing up and payment of trips.
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Armadale Town Centre Update

This section provides a brief update on the town centre related matters within
Armadale.

Shop Front Improvement

Local businesses within Armadale town centre continue to be able to apply for grant
assistance through the Town Centre Shop Front Improvement Scheme. Applications
are encouraged from all eligible local businesses situated within the designated
Armadale town centre boundary. Advance dialogue is recommended as retrospective
applications are not accepted. Grants of up to potentially £750 per premises may be
available to assist in costs associated with any external frontage improvements.

Experience of the benefits of the operation of this scheme from across West Lothian
highlights that recent investment made by local businesses and the local authority
does make a difference. Further interest in and applications will continue to help
towards improving the town centre and its physical environment, its wider appearance
and attraction to users, whilst also seeking to build up confidence amongst local
traders / community.

Since the report made to the previous meeting of the Local Area Committee in June
2014, there have been two further shop front grants approved and awarded.

Environmental Enhancements

Council officers within Economic Development continue to work with representatives of
the local community including Community Council and Armadale Traders, to identify,
progress and implement floral and other enhancements to the town centre. This is an
ongoing and medium term project.

Health Promotion

The new Café 9 business in Armadale community centre is working with regeneration
to promote health. Café 9 was supported to achieve funding to purchase two
comfortable sofas to provide a welcoming environment for breastfeeding women while
adding something a bit different and colourful to the café area. Breastfeeding
promotion and support is guided by a local steering group chaired by regeneration and
the group will work with the Café 9 proprietors in the near future to help them achieve
the locally recognised Breastfeeding Friendly award. The Breastfeeding Friendly
award was presented to Sure start groups in Armadale recently at a small ceremony
attended by a good number of local mums and babies.

Family Community Development West Lothian (FCDWL) at their Dale Hub site was
delighted to receive the first Smile Award in West Lothian. The West Lothian Oral
Health Strategy group (WLOHSG) chaired by the regeneration team has developed
the award to promote and support organisations to encourage good practice in oral
health. Poor oral health can lead to short and long term ill health having an impact on
the individual and family. The award demonstrates the holders’ commitment to
promote good oral health including the provision of education to support positive
behaviour change and encouraging registration at a dentist. FCDWL will present to the
WLOHSG in September 2014 detailing their experience of the award and what
difference it is making for their customers. The award and associated criteria will be
monitored and assessed on a yearly basis.



E. CONCLUSION
The actions detailed above contribute to the Armadale and Blackridge Ward Action

Plan and enable Community Planning Partners to support the Single Outcome
Agreement at a local level.

F. BACKGROUND REFERENCES
None.

Appendices/Attachments: None.

Contact Person: Douglas Benson, Community Regeneration Officer, 01506 281970,
douglas.benson@westlothian.gov.uk
Steve Field, Head of Area Services

29 August 2014



