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FIXED COSTS

Tears Salaries and Orrcosts 195,000 195,050 177.000 -10,000 20,500 205.000 34,167

Acoororreodalion 40,000 14,000 14,000 0 2.333 14,000 2,333

Adrrrrrristratiorr )Inclodrrrg Receptron staff) 26,500 26,500 0 4,417 26,500 4,417

IT 10,000 10,000 0 1,667 10,000 1,667

Audit Fee 4,000 4,000 4,000 0 667 4 000 667

Consumables, Trauel, Traeramg Miscelarreoos 5,800 3,300 3 500 200 563 3 600 600

TOTAL Fixed Costs 244,800 252 800 235 000 l7,800 39,l67 263,100 43,851

VARIABLE COSTS

2012/ 2013 Technical Support 55 000 000 6 000 0 9 333 0 0

2013 / 2014 T hrccal Support 70,000 11,667

Add 10% etlnqency 7 550 6 555 6 550 0 I 000 7 000 I 167

TOTAL Variable Casts 62 000 62,000 620001 0 10,333 77,000 ‘12 534

43T8cOST 06/ SI 4$OI 280T#1c4 1780 48,80 34&’1 05

Balance Corned Fccoard 22 17 435 4 4 341 0 , 256 42 034 700

Sole of Plane 1,000 1,000 1 000 0 167 00 83

Interest on Rese,roe Balances 00 00 505 0 83 05 8

Faedod Byr

Partner ConSihahuns j 282 204 sooj 294 000 000 294000 49000

ITDT50ME 306504 35034j °1 56/5081 337034[ 56,5721

164/acre Camned Fr ward to Ncot /ow 242 u4 -42 034 17 7 0561 3 cc 131
Nb. TIre toed costs Icr a005mnmudalloc /014 000) ad,eiru1ra1Ioc 628,500) and IT 04 000/ or the 2013 2014 Operating Oudgettutal £50 500 tamer I/ran toe £48000
agreed with SEStren. since he IT costs include err annual charge 0102.50-0 for Semanlise and First Claus Licerroes


