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DATA LABEL: PUBLIC

COUNCIL EXECUTIVE

SICKNESS ABSENCE – 9 MONTH PERIOD TO 31 DECEMBER 2011

REPORT BY HEAD OF CORPORATE SERVICES

A. PURPOSE OF REPORT

To report the sickness absence rates within the council for the period from 1 April to 31
December 2011 and to advise on measures being taken to implement the council’s
Policy & Procedure on Managing Sickness Absence.

B. RECOMMENDATION

That the committee notes the content of the report.

C. SUMMARY OF IMPLICATIONS

I Council Values Focusing on our customers' needs

Being honest, open and accountable

Providing equality of opportunities

Developing employees

Making best use of our resources

Working in partnership

II Policy and Legal (including
Strategic Environmental
Assessment, Equality
Issues, Health or Risk
Assessment)

The policy seeks to strike a balance between
effective management of sickness absence and
the promotion of a healthy workforce taking into
account the council’s obligations under Equality
legislation.

III Implications for Scheme of
Delegations to Officers

None

IV Impact on performance and
performance Indicators

The sickness absence SPI for the 9 month
period to 31 December 2011 is lower than at any
point during the same period in the previous 4
years.

V Relevance to Single
Outcome Agreement

National Outcome 15: Our Public Services are
high quality, continually improving efficient and
response to local people’s needs. Reduced
sickness absence levels increase the efficiency



2

and productivity of the council.

VI Resources - (Financial,
Staffing and Property)

Sickness absence management is managed
through existing service resources.

VII Consideration at PDSP Partnership & Resources PDSP on 2 March
2012

VIII Other consultations None

D. TERMS OF REPORT

D.1 INTRODUCTION

The council introduced a revised Policy & Procedure on Sickness Absence
Management on 1 May 2010. Further revisions were approved by Council Executive
on 13 December 2011. This report provides an update on the further progress that
has been made in the period 1 April 2011 to 30 December 2011.

D.2 SICKNESS ABSENCE RATES

The sickness absence Statutory Performance Indicator (SPI) for the council for the
period 1 April 2011 to 31 December 2011 is set out in Appendix 1.  The SPI has
remained consistently lower than at any point during the same period in the previous
4 years and is below the council target.

A slight increase has been seen in the last quarter, a similar trend to that
experienced in previous years. However, at 3.52% the SPI remains significantly
lower than the 4.33% reported for the period to December 2010.  This reduction
equates to 13,518 fewer days of sickness absence, the equivalent of 59.8 FTE, and
based on average salary including oncosts equates to a notional net productivity
savings of £1.58 million during the first 9 months of 2011/12.

The sickness absence SPI for each service area for the period 1 April to 31
December 2011 is set out in Appendix 2.  The majority of service areas have
remained below the council target of 4% with only Operational Services, Social
Policy and Area Services being above 4%.

While these service areas are above 4% progress has been made within each
service. Operational Services is reporting a reduction from 5.80% as at 31 December
2010 to 4.90% as at 31 December 2011. Social Policy is reporting a reduction from
6.17% as at 31 December 2010 to 4.25% as at 31 December 2011.  Area Services
has reported a slight increase from 4.18% as at 31 December 2010 to 4.25% as at
31 December 2011.

D.3 MANAGEMENT OF SICKNESS ABSENCE

Sickness Absence Cases

The absence management team within HR Services has continued to work closely
with managers across the council, providing advice and guidance on the
management of sickness absence and monitoring the application of the Policy &
Procedure on Managing Sickness Absence.

Table 1 below shows the number of employees at each stage of the Policy &
Procedure as at 31 December 2011 compared to the previously reported positions
as at 30 September and 31 March 2011.
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Table 1
Counselling Stage 1 Stage 2 Total

Total at 31 December 2011 624 576 189 1389

Total at 30 September 2011 753 538 132 1423

Total at 31 March 2011 937 348 65 1350

The total number of employees on stages has decreased slightly from 1,423 as at 30
September 2011 to 1,389 cases as at 31 December 2011. A breakdown of the cases
as at 31 December 2011 is set out below in Table 2.

Table 2
Counselling Stage 1 Stage 2 Total

Cases on going from 30
September 2011

468 462 175 1105

New cases since 30
September 2011

156 114 14 284

Total 624 576 189 1389

Table 3 below shows an analysis of the movement in the 1,105 cases that were live
as at 30 September 2011.

Table 3
Stage (as at 30.09.11)

Stage (as at 31.12.11) Counselling Stage 1 Stage 2 Total

Counselling 460 7 1 468
Stage 1 71 390 1 462
Stage 2 4 58 113 175
Total 535 455 115 1105

During the period 1 April 2011 to 31 December 2011, the sickness absence team has
also worked closely with managers on 551 continuous absence cases across the
council.  As at 31 December 2011, 397 of these cases had been concluded (333
returns to work, 35 dismissals and 29 other outcomes including employees resigning
from their posts or commencing maternity leave), with 154 live continuous absence
cases across the council.

Nurse Led Call Centre

The SPI in NETS & Land Services for 2010/11 and 2011/12 to date is set out in
Appendix 3. The SPI is significantly lower than during 2010/11 at 3.90% as at 31
December 2011 compared to 4.89% at the same point in 2010/11.

The SPI in Domiciliary Care for 2010/11 and 2011/12 to date is set out in Appendix 4.
During 2011/12 the SPI has remained consistently lower than during 2010/11 at
6.06% as at 31 December 2010 compared to 8.16% at the same point in 2010/11.  A
steady decline in the month only absence rate had been evident until September 2011
when a sharp increase was experienced as a result of two new continuous absence
cases within the service.  These cases have now been concluded and this is reflected
in the reduction in the month only absence rate to 2.11% in December 2011.
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E. CONCLUSION

The continuing reduction in the number of days lost to sickness absence during
2011/12 represents a significant achievement for the council.  Not least as this
reduction has led to the SPI remaining below the council target of 4% throughout the
first 9 months of 2011/12.

It is however noted that three service areas do remain above 4% and the HR absence
management team will continue to work closely with managers in these areas, and
across the council, to achieve a continuing reduction in absence rates.

F. BACKGROUND REFERENCES

Policy & Procedure on Managing Sickness Absence

Appendices/Attachments:  4

Contact Person: Lesley Watson, Senior HR Business Adviser (01506 281459)

Graeme Struthers
Head of Corporate Services

Date: 20 March 2012


