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COUNCIL EXECUTIVE

PROPOSED PACKAGES & CHARGES FOR BEECRAIGS FISHERY FOR 2011 - 2012

REPORT BY HEAD OF OPERATIONAL SERVICES

A. PURPOSE OF REPORT

To update the committee on tariffs for the facilities offered by Countryside Section and
to update on the current charges and packages on offer, to seek approval for
proposed changes to the packages and concessions offered.

w

1.

2.

RECOMMENDATION

Acknowledgement of the current tariffs for Countryside Section facilities, for
noting.

To delegate power to Head of Service (Operational Services) to run any annual
incentives & discounts across Countryside Section’s services without requiring
committee approval (the running period to be limited to up to a year).

To agree the introduction of “Catch & Release” on existing permits to give the
customer value for money.

To introduce the Concession Rate over Weekends and Bank Holidays.

To introduce a 4-hour permit.

C. SUMMARY OF IMPLICATIONS

Council Values Focusing on our customers’ needs
Providing equality of opportunity
Making the best use of our resources
Working in partnership
Being honest, open and accountable

Policy and Legal (including None
Strategic Environmental

Assessment, Equality
Issues, Health or Risk
Assessment)
Resources - (Financial, Implications for Countryside Section’s Revenue
Staffing and Property) Budget — potential to help with achieving of
existing income targets.
Anglers have been consulted on package
Consultations changes for the Beecraigs Fishery

Financial Services
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Environment PDSP on the 7™ of April 2011
D. TERMS OF REPORT

Background

It has been some time since Countryside Section made members aware of the tariff
structure for services used by the public and officers felt it appropriate to update them
on the current position.

Beecraigs Fishery has been struggling to meet its income target over the last few
years. The number of additional fisheries that are now open in the area, compared to
when Beecraigs Loch was established as a fishery, has added to the cause of the
reduction in the number of anglers and ultimately revenue generation. Additional
challenges that the Fishery has had to contend with have been the draining of the
Loch for dam wall repairs in 2009/10 and extensive periods of time (in excess of 2
months per year) over the past 2 years where the fishing has been suspended due to
ice. This year officers have taken time to consult and discuss with our customers and
other anglers on how things could be improved to help to close/reduce the gap in the
revenue budget. The proposals below are based on these findings.

Environmental PDSP on the 7™ of April 2011

This paper was discussed at the Environment PDSP on the 7" of April. There was
discussion around improvements to marketing and advertising of the Fishery, what
benchmarking had been done and the stocking regime for the Loch. The panel were
happy with the content of the report and recommended it for approval.

Discussion

1. The current tariffs for Countryside Section services for noting
Countryside Section has a range of services for which the customer is charged a fee
to use. Below is a list of the service areas and tariffs are included in Appendix 1.

Park Hire Charges
Countryside Ranger Service
Beecraigs Fishery

Sawmill

(Polkemmet Country Park will be discussed in a separate report)

2. Delegated power to Head of Service (Operational Services) to run annual
incentives & discounts across Countryside Section’s services

In order to maximize the revenue that Countryside Section can achieve it would like to
be in the position to introduce, across all services, short-term incentives and offers to
encourage improved customer use during slack periods. Additionally, officers would
like to be able to trial new or altered packages for periods or up to a year which, if
successful, would be brought before committee for approval prior to being introduced
on a permanent basis.
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3. Introduction of “Catch & Release” on existing permits

There have been many occasions where anglers pay for a permit which allows them to
fish for a fixed number of hours to catch their fish limit. However many anglers report
catching their fish limit early and having to come off the water before their time
allocation has expired. As a way of enabling anglers to continue to fish through their
remaining time, officers propose to introduce a “Catch and Release” element to each
of the existing tickets which will bring the Fishery in line with other local fisheries that
already all offer catch and release. The price to the customer would remain the same,
with only the 3.5% annual inflation added, again keeping us in line with other local
fisheries on pricing. This is based on the results of the survey carried out with the
current anglers where between 70 + 84% where in favour of introducing Catch and
Release on these permits.

4. Introduce the Concession Rate over Weekends and Bank Holidays

Currently concessions on the Fishery are only offered on weekdays excluding Bank
Holidays. Officers feel that by relaxing this policy to allow concessions at weekends
(10% discount on the weekend rate) and on Bank Holidays this may encourage
greater customer use of the Fishery.

5. Introduce a 4-Hour Permit

Currently the 4-hour permit offered is only used for evening sessions. The proposal
would be to make this available at any time (staff permitting). This permit would only
be available to book up to 3 days in advance.

E. CONCLUSION

Officers feel that these adjustments to service deliver would improve the options for
customers, attract new customers and would be more fair and equitable across the
Section.

Benchmarking shows, when comparing per fish cost and cost per hour, Beecraigs
Fishery is in line with other local fisheries. Officers hope that the proposed options will
give anglers greater incentive and options for fishing on Beecraigs Loch, which will in
turn help increase customer user numbers assisting Countryside Section get closer to
achieving its revenue target.

F. BACKGROUND REFERENCES
None

Appendices/Attachments: Tariffs

Contact Person:

Eirwen Hopwood, Countryside Manger, Beecraigs Country Park Tel: 01506 848 942
Archie Morrison, Facilities Manger, Beecraigs Country Park Tel: 01506 848 945
Jim Jack, Head of Operational Services

Date: 20™ April 2011
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Appendix 1

Current Tariffs for Countryside Section
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WEST LOTHIAN COUNCIL
Operational Services - Countryside Section
Beecraigs Country Park — Charges 2011/12

Caravan & Camping Site - See separate leaflet for charges as terms & conditions apply. Contact
for further information on offers & concessions.

High Season Low Season
Caravan / Motorhome / Trailer Tent £17.80 £15.30
Tent £14.15-21.30 £13.00 — 20.50

Fishing Permits - Prices quoted are per rod per session.

Day & Evening, WEEKDAYS £26.60

£27.15
Day & Evening

WEEKENDS & PUBLIC HOLIDAYS

Winter Fishing £21.90

4 Hour Session

£16.80

See separate leaflet for charges and concessions as terms & conditions apply. Concession rates
apply to all Senior Citizens (aged 65 and over) & West Lothian Job Seekers registered at the Visitor
Centre.

Countryside Ranger Service

e Standard booking/event of up to 1.5hours maximum — Adult £3.15 & Child £2.10

o Activity Week (5 days) £75.00

If making a booking with the Rangers or arranging a visit, please discuss your requirements in
advance. Prices can change according to the nature of the activity.

Miscellaneous Park Hire Charges
e Sutherland Building Classroom Hire £ 9.95 for the first hour, £ 8.90 for each
subsequent hour
e Sutherland Building Classroom
& Changing Facilities Hire £19.90 for the first hour, £17.75 for each
subsequent hour
e  Group Hire of Target/Field Archery Course per hour
£12.05
¢ Individual Hire of Target/Field Archery Course per hour
£5.45
Charges for competition use available on request.
e Hire of Climbing Wall per hour
£12.05
e Hire of Pioneering Course per hour
£12.05
e Barbecue Booking Fee per session (Barbecue concession rate available mid-week)
£19.90

If you wish to host activities and events within Beecraigs Country Park, charges may apply.
All groups using the Park are asked to please register their details at the Park Centre in
advance of their visit.

All Enquiries to: - Beecraigs Country Park
The Park Centre
Near Linlithgow
West Lothian EH49 6PL
Tel: 01506 844516 Fax: 01506 846256 E-mail: mail@beecraigs.com www.beecraigs.com
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Fishing Permits — 2011 Sessions

2 Anglers

1 Angler

Concessions x1

Concessions x2

Fish Limit

DAY (Mon- Fri) - 9am- 4pm
01/03/11 - 30/11/11

DAY (Sat, Sun& Public Hols)

9am- 4pm
01/03/10 - 30/11/10

£53.20

£54.30

£26.60

£27.15

£23.95

£47.90

EVE -4.30pm - 10.30pm £53.20 £26.60 £23.95 £47.90
01/05/11 - 31/08/11

EVE (Sat, Sun& Public Hols)

4.30pm - 10.30pm
01/05/11- 31/08/11

4 HOUR - 4.30pm - 8.30pm
30/03/11 - 30/04/11
01/09/11 - 31/10/11

£54.30

£33.60

£27.15

£16.80

£15.10

£30.20

WINTER -9.30am - 3.30pm
01/12/11 — 28/02/12

WINTER (Sat, Sun & Public)

9.30am - 3.30pm
01/12/11 - 28/02/12

Concessions not available on
Clubs or Junior Promotion or on

Weekends / Public Holidays

£43.80

£21.90

£21.90

£19.70

BEECRAIGS LOCH
BEECRAIGS COUNTRY PARK
THE PARK CENTRE, NEAR LINLITHGOW, WEST LOTHIAN EH49 6PL

TEL: 01506 844516 FAX: 01506 846256
www.beecraigs.com mail@beecraigs.com

£39.40

6

Z:\TO DO BEFORE EDRMS STARTS\Former M Drive Folders\Committees\Council Executive\20110503\Beecraigs Fishery Tariffs Pricing Review.doc



http://www.beecraigs.com
mailto:mail@beecraigs.com

BEECRAIGS SAWMILL

15T April 11 to 31% March 12
Telephone (01506) 848945 or 844516 Fax (01506) 846256

TIMBER SIZE PRICE EACH
3.600 X 75 X 32 £3.84
3.600 X 100 X 32 £5.13
3.000 X 100 X 100 £10.59
2.745 X 100 X 100 £9.52
2.400 X 100 X 100 £8.60
2.135 X100 X 100 £7.51
1.800 X 100 X 100 £6.36
1.650 X 100 X 100 £5.84
1.500 X 100 X 100 £5.32
2.890 X 75 X 75 £6.01
2.745 X 75 X 75 £5.36
2.400 X 75 X 75 £4.78
2135 X75 X 75 £4.23
1.950 X 75 X 75 £3.89
1.800 X 75 X 75 £3.62
1.650 X 75 X 75 £3.32
1.500 X 75 X 75 £3.00
1.350 X 75 X 75 £2.72
1.200 X 75 X 75 £2.41
900 X 75 X 75 £1.82
3.600 X 150 X 25 £4.88
3.600 X 125 X 25 £4.01
3.600 X 100 X 25 £3.29
3.600 X 75 X 25 £2.55
3.600 X 50 X 25 £1.69
3.600 X 150 X 20 £4.06
1.800 X 150 X 20 Discount to £1.61 on over 100 number ordered £2.03
3.600 X 125 X 20 £3.40
3.600 X 100 X 20 £2.72
2.400 X 100 X 20 £1.81
1.800 X 100 X 20 Discount to £1.07 on over 100 number ordered £1.35
1.200 X 100 X 20 £0.91
900 X 75 X 20 Discount to £0.35 on over 100 number ordered £0.53
825 X 75 X 20 £0.49
3.600 X 150 X 150 £45.07
3.600 X 125 X 125 £23.03
3.600 X 100 X 50 £7.65
3.600 X 75 X 50 £4.01
3.600 X 38 X 38 £2.51
3.600 X 50 X 50 £3.89
600 X 50 X 50 £0.74
450 X 50 X 50 £0.46
Woodchips per bag £2.14
Woodchips loose per m3 £27.95
Slats shaped or pointed per item £0.17
Rustic timbers random £172.00 m3

All prices inclusive of VAT. Treated Bronze or Green. Delivery within West Lothian £16.00

Payments on delivery by Cash or Cheque. Payment by card before delivery accepted by telephone.

7

Z\TO DO BEFORE EDRMS STARTS\Former M Drive Folders\Committees\Council Executive\20110503\Beecraigs Fishery Tariffs
Pricing Review.doc



Proposed Permits for Fishing — 2 Anglers 1 Angler Concessions x1 Concessions x2 Fish Limit
2011 Sessions

DAY (Mon- Fri) - 9am- 4pm £53.20 £26.60 £23.95 £47.90 5 catch &
01/03/11 - 30/11/11 keep + 3
catch &
release
DAY (Sat, Sun& Public Hols) 5 catch &
9am- 4pm keep + 3
01/03/10 - 30/11/10 catch &
release
EVE - 4.30pm - 10.30pm £26.60 5 catch &
01/05/11 - 31/08/11 keep + 3
catch &
release
EVE (Sat, Sun& Public Hols) 5 catch &
4.30pm - 10.30pm keep + 3
01/05/11- 31/08/11 catch &
release
4 HOUR Session £33.60 £16.80 £15.10 £30.20 3 catch &
30/03/11 - 30/04/11 keep + 2
01/09/11 - 31/10/11 catch &
release
WINTER - 9.30am - 3.30pm £43.80 £21.90 £19.70 £39.40 4 catch &
01/12/11 — 28/02/12 keep + 3
catch &
release

BEECRAIGS LOCH
BEECRAIGS COUNTRY PARK
THE PARK CENTRE, NEAR LINLITHGOW, WEST LOTHIAN EH49 6PL
TEL: 01506 844516 FAX: 01506 846256
www.beecraigs.com mail@beecraigs.com
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