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MINUTE of MEETING of the COUNCIL EXECUTIVE of WEST LOTHIAN COUNCIL
held within COUNCIL CHAMBERS, WEST LOTHIAN CIVIC CENTRE,
LIVINGSTON, on 12 APRIL 2011.

Present – Councillors Peter Johnston (Chair), Frank Anderson, John  Cochrane,
Martyn Day, Robert  De Bold, Ellen  Glass, John McGinty, Andrew Miller, Cathy
Muldoon, Jim Walker

Apologies – Councillor Isabel  Hutton

Absent – William  Boyle

1. ORDER OF BUSINESS, INCLUDING NOTICE OF URGENT BUSINESS

Urgent Business

The Chair ruled in terms of Standing Order 7 that a report by the Chief
Executive entitled ‘Single Status – Equal Pay Cases’ be taken as urgent
business at the end of the meeting.  The Chair further advised that, prior
to consideration of the report, the Council Executive would be asked to
agree that members of the public be excluded from the meeting during
consideration of this item of business.

Order of Business

The Chair ruled in terms of Standing Order 11 that the order of business
be changed to allow a report on ‘Objection to Disabled Persons’ Parking
Order 2010’ to be taken immediately following consideration of the Minute
of Meeting of Council Executive held on 22nd March 2011 (Agenda Item
4).

2. DECLARATIONS OF INTEREST

A Consultation on the Future of Policing in Scotland (Agenda Item 11) –

Councillor Cochrane declared a non-financial interest as a council
appointee to Lothian and Borders Police Board.

3. MINUTE

The Council Executive approved the Minute of its meeting held on 22nd

March 2011.  The Minute was thereafter signed by the Chair.

4. OBJECTION TO DISABLED PERSONS' PARKING ORDER 2010 (PTO
10/12) AND UPDATE

The Chair advised that, prior to the meeting, Mr Andrew Park had made a
request to address the Council Executive in support of the proposal for a
disabled bay at Avondale Drive, Armadale.  In addition, a paper had been
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submitted by Mr Robert Sneddon outlining his objections to the provision
of this parking bay.    A copy of Mr Sneddon’s paper was tabled.

Mr Park addressed the Council Executive, explaining that it had been
suggested by the objector that there was sufficient off-road parking via a
rough track at the rear of his property.  However, this track was
inaccessible in severe weather conditions.  Mr Park asked the Council
Executive to overrule the objection by Mr Sneddon and to approve the
conversion of the existing bay.

The Council Executive then considered a report (copies of which had
been circulated) by the Head of Operational Services concerning the
objection to the proposed disabled bay at Avondale Drive, Armadale,
which had been advertised in line with the council’s initial duties under the
Disabled Persons’ Parking Places (Scotland) Act 2009.  The report also
set out the reasons why bays originally considered for conversion had not
been progressed.

The report recalled that in June 2010, the Council Executive had
approved the commencement of the statutory procedure to convert
existing advisory disabled parking bays in residential areas to enforceable
disabled parking pays.  The proposals were formally advertised and
several locations had been removed or postponed during the formal
investigation.  Appendix 1 to the report provided comments on each bay
that was not advertised.

In relation to the existing bay on Avondale Drive, Armadale, Lothian and
Borders Police had been consulted on the proposals and had advised the
Police had no issues with the Councils proposal to overrule the objection.
Disability West Lothian were supportive of the proposal to overrule the
objection and local members had also been consulted on the proposal.

The Head of Operational Services concluded that the conversion of the
advertised bay at Avondale Drive would provide an enforceable disabled
parking place for a qualifying person as set out in the Disabled Persons’
Parking Places (Scotland) Act 2009.

Following the formal investigation of existing advisory bays, a number had
been identified as no longer required.

Accordingly, the Council Executive was recommended to:-

 overrule the objection submitted during the statutory objection
period and approve the conversion of the existing bay on Avondale
Drive, Armadale; and

 note the reasons for removal/proposed removal of the bays listed
in Appendix 1 (existing bays originally considered for conversion).

Decision

To approve the terms of the report.
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5. CHANCELLORS BUDGET 2011 - REPORT BY HEAD OF FINANCE
AND ESTATES

The Council Executive considered a report (copies of which had been
circulated) by the Head of Finance and Estates providing an update in
relation to the announcements contained in the Chancellor of the
Exchequer’s Budget and providing an indication of measures that might
have a financial impact on the council.

The Head of Finance and Estates reported that the independent forecast
by the Office for Budget Responsibility (OBR) at Spending Review 2010
had been for the economy to grow in each of the next five years, with
unemployment peaking in 2011 and decreasing each year thereafter.
Although the growth forecasts had reduced, the general trend of
increasing growth remained.  The forecasts for 2011 to 2015 were
summarised in a table within the report.

The report went on to provide commentary on the current surplus/deficit,
net borrowing and the inflation target.

The main implications for West Lothian Council were examined under the
following headings:-

 Funding
 National Insurance
 Pensions
 Mileage Allowance
 Carbon Floor Price
 Benefits

Other announcements delivered by the Chancellor related to (i) a cut in
fuel duty, (ii) changes to personal tax rates, and (iii) state pension reform.

The Head of Finance and Estates concluded that the Chancellors Budget
built upon the financial position outlined in June’s Budget and the
Spending Review 2010.  The focus of the Budget was strong, sustainable
and balanced growth, however the OBR projections for growth had been
reduced in line with the current difficult economic climate of high
commodity prices and inflation.

There had been no alterations to public sector expenditure plans and
therefore it was important that efforts were concentrated on achieving
budget reduction measures approved for 2011/12 and progressing the
budget strategy for 2012/13.  Over the medium to long term, the position
for public finances remained very constrained.

The Council Executive was recommended to note that:

 The Scottish Government would decide how they looked to allocate
additional monies announced for 2011/12.
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 The Head of Finance and Estates would take account of the
measures which impacted on the council in the budget model for
2011/12 and future years.

Decision

To approve the terms of the report.

6. HOUSING CAPITAL PROGRAMME 2011/12

The Council Executive considered a report (copies of which had been
circulated) by the Depute Chief Executive seeking approval for the
detailed 2011/12 Housing Capital Programme.

The Depute Chief Executive advised that the Council Executive had
approved a ten-year Housing Strategy encompassing two major strands
and that the purpose of the report was to set out details of the Housing
Capital Programme for 2011/12.

The 2011/12 Housing Capital Programme would see a total investment of
£45,976 million and the proposed areas of investment were outlined in the
report.  The Programme was in line with the ten-year Strategy approved
by the Council Executive with a number of exceptions.

Appendix 1 outlined the investment proposals in detail, and Appendix 2
provided Technical Detail for each part of the Programme.

The report also advised that the Prudential Code required the council to
take account of a number of factors when agreeing capital spending plans
and these factors were examined under the following headings:-

Affordability/Prudence and Sustainability
Stewardship of Assets
Vale for Money and Best Value
Risk Management and Uncertainties

The Head of Finance and Estates concluded that Housing Capital
Programme for 2011/12 built on the Strategy agreed by the Council
Executive in December 2009 and allowed the council to work towards
bringing all of the council’s housing stock up to SHQS by 2015, continue
to build 800 new affordable council houses for rent and provided further
investment in improving the amenity of our communities and in improving
health and quality of life.

The Council Executive was invited to approve the 2011/12 Housing
Capital Programme and related funding as detailed in the report.

Decision

To approve the terms of the report.
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7. CITIZEN LED INSPECTIONS

The Council Executive considered a report (copies of which had been
circulated) by the Chief Executive seeking approval to pilot Citizen Led
Inspections in council services.

The report provided an outline for a model that could be implemented in
West Lothian Council.  This would centre on the recruitment of people
from the local community to become Citizen Inspectors who would
evaluate the way services were delivered, assess if they were achieving
the expected outcomes and encourage feedback on how they could be
improved.

The proposal was based on the successful approach used by Housing,
Construction and Building services called Tenant Led Inspections (TLIs).
TLIs had consistently been recognised as an area of good practice by
external assessors and inspectors.

The Chief Executive considered that Citizen Led Inspections would
provide more in depth information on the views and ideas of people living
in West Lothian and the Council Executive was requested to approve the
pilot.

The Council Executive was recommended to approve the terms of the
report to pilot Citizen Led Inspections.

Decision

To approve the terms of the report.

8. RAPID IMPROVEMENT EVENT APPROACH TO IMPROVEMENT
ACROSS SERVICE PROCESSES

The Council Executive considered a report (copies of which had been
circulated) by the Chief Executive seeking approval from the Council
Executive on the Rapid Improvement Event methodology to be used to
support the development and refinement of key processes across council
services.

The aim of the Rapid Improvement Event document was to provide an
outline of a model of Rapid Improvement Events (RIE) that could be
implemented across various council service processes.  The RIE would
be short-term, team-based improvement projects that focussed on
eliminating waste in the process and increasing the performance of a
specific process, through low cost, quick fix solutions.

The report explained that currently there was not a common approach to
process improvement across the council.  RIE would formalise and utilise
common process improvement techniques across service areas to help
reduce the impact of “Tough Choices”.
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The Chief Executive considered that approval of the proposal for the
implementation of RIE across council process would provide a proven
methodology to reduce waste in key processes across council services.
This would support the Council improvement agenda and ensure effective
and efficient delivery of services in the current financial climate.

The Council Executive was recommended to note the terms of the report
and approve the implementation of the Rapid Improvement Event
approach across council processes.

Decision

To approve the terms of the report.

9. PROPOSED DEMOLITION OF 5 - 8 WALLACE ROAD, BATHGATE

The Council Executive considered a report (copies of which had been
circulated) by the Head of Housing, Construction and Building Services
setting out a proposal to demolish one block of flats containing 4
properties at 5-8 Wallace Road, Bathgate on the basis that they were
uneconomic to structurally stabilise and upgrade.

The report explained that this block was one of four blocks affected by
structural cracking a numbers 1-16 Wallace Road.  The tenants of the
block containing numbers 5-8 had been re-housed and the units declared
Policy Voids in 2004.

The report went on to examine options and cost comparisons in relation to
the future of this block of flats.  The report also set out the net effect of 4
units lost, advising that the loss had been mitigated by current and future
new build housing investment.

The Head of Housing, Construction and Building Services concluded that
the proposed remedy would address the issues at hand by undertaking
the following course of action:-

Demolition of current void properties
Clearance of site and possible marketing as fully serviced plot
Protection and minor structural upgrading to neighbouring properties.

In addition, the loss of the four units proposed would be mitigated by the
current West Lothian Council New Build Housing Programme for the
Bathgate Area.

Accordingly, the Council Executive was recommended to approve the
conclusions of the report recommending demolition and subsequent
marketing of the site for sale.

During discussion, the Council Executive heard a suggestion by
Councillors Walker and Anderson that, following demolition, a report be
submitted to the Services for the Community Policy Development and
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Scrutiny Panel concerning potential use of the site.

Decision

1. To approve the conclusions of the report recommending demolition
of the block of flats at 5-8 Wallace Road.

2. To agree that a report be submitted to the Services for the
Community Policy Development and Scrutiny Panel concerning
potential use of the site following demolition.

10. REPORT BACK ON CONSULTATION FOLLOWING FEASIBILITY
STUDY INTO HIGH DENSITY HOUSING IN BENTS, WINCHBURGH,
ARMADALE AND FAULDHOUSE

The Council Executive considered a report (copies of which had been
circulated) by the Head of Housing, Construction and Building Services
advising on the outcome of initial consultation with local communities on
the feasibility study into high density housing in Bents, Winchburgh,
Armadale and Fauldhouse.

The report provided details of the consultation that had been undertaken
and advised that a range of comments had been received in each of the
four areas.  A summary of these was noted in Appendix 2 to the report.
The four areas were:-

 Flats at Bents
 Glendevon Park, Winchburgh
 Bathville Cross, Armadale
 Fallas Place, Fauldhouse

The report noted that the outcome of the consultation would generally
support the conclusions of the study carried out by Assist Architects on
behalf of the council on the physical condition of the properties.  That was
that the blocks of flats in Bents and Winchburgh should be demolished
rather than refurbished.  The consultation also tended to support the view
that flats at Bathville and Fallas Place should be retained and further
investment in these properties should take place.

The report went on to outline a proposed order of priority as undernoted:-

Bents
Winchburgh
Armadale
Fauldhouse

The Council Executive was invited to note the outcome of the consultation
with residents and approve the following recommendations:-

1. Demolition of two blocks of flats in Winchburgh and three blocks of
flats in Bents should be progressed as part of the Housing Capital
Programme.
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2. In 2011/12 tenants in the blocks at Bents be given priority for
rehousing and the relevant amount of home loss and disturbance
payments made.  The same arrangements would be put in place
for tenants in the flats in Glendevon Park in 2012/13.

3. Discussions take place with the owners of two flats that had been
sold (one at Glendevon Park and one at Bents) with a view to them
being brought back by the Council at market value.

4. That work to blocks at Bathville Cross be taken forward as part of
the Capital programme in the coming years and that further
discussion with residents on the nature and the extent of the work
to be done be carried out as the plans are developed.  This would
include discussion with Scottish Government (Housing Investment
Division) on the possibilities of new build housing in the are through
a housing association.

5. That the proposals for Fallas Place, Fauldhouse be revised in light
of the consultation to date and further proposals be brought
forward for discussion with local residents in due course and write
out formally advising local residents of this.

6. That possibilities of new build council housing in these areas be
further considered as part of any future new build housing
programme.

The Council Executive then heard a suggestion from Councillor McGinty
that local residents be informed of the timescales involved in the
consultation on proposals for Fallas Place, Fauldhouse.

The Council Leader made a suggestion that officers be instructed to
investigate the relocation of the ‘Wee Croft’ project.

Decision

To approve the recommendations, but with two amendments as
undernoted:-

 Recommendation 5 to include the words “and timescales involved
in this process” at the end of the sentence.

 Include an additional recommendation:- “that officers be instructed
to investigate the relocation of the ‘Wee Croft’ project as a matter
or urgency.”

11. CONSULTATION DOCUMENT:  A CONSULTATION ON THE FUTURE
OF POLICING IN SCOTLAND

The Council Executive considered a report (copies of which had been
circulated) by the Head of Housing, Construction and Building Services
informing members that the council had been invited to respond to the
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Government consultation document:  A Consultation on the Future of
Policing in Scotland.

The consultation paper invited views on the options for reform which
should be considered against the following key criteria:-

 Improving services and the delivery of better outcome at local and
national levels.

 Accountability to and close engagement with local communities in
every part of Scotland was essential.

 Efficiencies must be delivered while protecting frontline services as
far as possible.

The consultation proposed three options which were:-

 Significantly enhanced collaboration between the existing eight
forces;

 A rationalised regional model; and
 A single service

The report provided commentary on each of the three options.

In relation to the first paragraph within the response to Question 2, the
Head of Housing, Construction and Building Services undertook to
change “inequality” to “equality”.  The Council Executive was
recommended to agree that the response, subject to this change, be
submitted to the Scottish Government by 5th May 2011.

Decision

To approve the terms of the report.

12. CONSULTATION DOCUMENT:  A CONSULTATION ON THE FUTURE
OF THE FIRE AND RESCUE SERVICE IN SCOTLAND

The Council Executive considered a report (copies of which had been
circulated) by the Head of Housing, Construction and Building Services
informing members that the council had been invited to respond to a
consultation document: “A Consultation on the Future of the Fire and
Rescue Services in Scotland.”

The Head of Housing, Construction and Building Services advised that
the consultation paper was being issued alongside a parallel consultation
on the future of the Police Service in Scotland.  Building on the work of a
Ministerial Advisory Group, three options were considered to have the
most merit.  These three options were examined within the report.  Once
the final decision had been made in favour of a particular option there
would be further consultation on the detail.

The Council Executive was asked to note the contents of the report and
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agree that the response, attached as Appendix 1 to the report, be
submitted to the Scottish Government by 5th May 2011.

Decision

To approve the terms of the report.

13. EDINBURGH AIRPORT - DRAFT MASTERPLAN FOR CONSULTATION

The Council Executive considered a report (copies of which had been
circulated) by the Planning Services Manager concerning a consultation
by the British Airport Authority on the draft version of the second
Masterplan for Edinburgh Airport.  The report provided a draft response to
the consultation for approval.

The Planning Services Manager advised that the Masterplan provided an
up to date and realistic vision for the airports future.  Unlike most other
Scottish airports, passenger numbers had continued to grow at Edinburgh
Airport and BAA wished to continue to work in partnership with the
relevant stakeholders and required councils to feedback on their
proposals to ensure their vision remained effective and robust.

The Council Executive was informed of BAA’s latest challenge against a
ruling that it must sell either Glasgow or Edinburgh airports, and that this
matter might have implications for the Masterplan as it moved forward.

The Masterplan looked at the development in two phases, 2010-20 and
2020-40.  The key aspects were outlined within the report under the
following headings:-

 Forecasts
 Surface Access
 The Environment
 Land Use

The report went on to examine issues and implications for West Lothian,
highlighting that whilst the impact on West Lothian related to its position
as a neighbouring area, much of West Lothian was actually closer to the
airport than a large part of the City of Edinburgh, in particular the core
development areas at Winchburgh and East Broxburn.

The Planning Services Manager concluded that further development of
the airport would have positive economic implications for West Lothian,
and the council should start to explore strategies and initiatives to
capitalise on these, including reviewing land use opportunities.  He
considered that the council should also be involved in continuous
consultations on the BAA proposals, and seek to set up formal liaison
arrangements with all the key stakeholders, to ensure that the wider
strategic dimension was reflected in the promotion of the airport
expansion.  Additionally, the council would seek to ensure that
developments associated with the masterplan, where possible, minimised
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negative environmental impacts.

During discussion, Councillor Anderson referred to the additional air noise
levels as a result of the introduction of a second runway and its impact on
residents in the Craigshill area of Livingston.  Councillor Johnston
suggested that noise level issues arising from a second runway could be
the subject of a report to the Environment Policy Development and
Scrutiny Panel, and  officers undertook to progress this suggestion.

The Council Executive was recommended to:-

 welcome the consultation from BAA and note the Development and
Transport Policy Development and Scrutiny Panel of 31st March
considered the report, made no adverse comments and
recommended it to go forward to the Council Executive for
approval;

 recognise that the continued expansion of airport operations would
offer many economic benefits to West Lothian, as well as better
serving the area in terms of access to improved levels of
passenger services;

 note that the expansion of services and ground operations,
including transport infrastructure, would raise matters that the
council would require to be continuously consulted on as proposals
developed;

 note and agree the draft responses to the specific questions posed
in the consultation document in Appendix 1.

Decision

To approve the terms of the report.

14. DRAFT PLANNING BRIEF: COUNCIL DEPOT SITE, WAVERLEY
STREET, BATHGATE

The Council Executive considered a report (copies of which had been
circulated) seeking approval of a draft planning brief for a council owned
site at Waverley Street in Bathgate, and inviting the Council Executive to
note comments from consultees, local members and neighbours.  The
report provided a copy of the draft brief and a location/site plan.

The draft planning brief indicated how the council, as planning authority,
anticipated that the site would be developed, including the physical and
financial contribution requirements that had to be met.

The brief made it clear that existing residential amenity for residents at
Cochrane Street, Marmion Road and Waverley Street must not be
adversely affected as a result of any redevelopment of the site.

The report advised that, although not allocated for development in the
WLLP, the site could be suitable for infill residential development as it lay
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within a residential area within the settlement boundary of Bathgate and if
there was full compliance with WLLP policies HOU2, HOU9, HOU10,
TRAN2, IMP2, IMP3 and IMP15.

There were currently education constraints in Bathgate in terms of school
capacities and Education Services and Planning Services were exploring
how these constraints could be overcome.  If and when these constraints
could be overcome, developer contributions for various schools would be
required.  The scale of contributions could only be clarified once it was
known how the constraints would be overcome.  The report provided
information in relation to other contributions.

In relation to consultation, it was noted that consultation had been
undertaken with internal and external consultees, Bathgate Community
Council, local members and local neighbours and residents to the site and
the Development and Transport Policy Development and Scrutiny Panel.
The outcome of the consultation exercise was detailed in the report.

The Planning Services Manager concluded that approval of the planning
brief would enable Property Management to progress with the marketing
of the site to secure a developer and obtain capital receipts towards the
council’s capital programme.

Accordingly, the Council Executive was recommended to:-

 note comments from consultees, local members and neighbours;

 note that the report was noted by the Development and Transport
Policy Development and Scrutiny Panel of 31st March 2011 who
permitted its referral to the Council Executive and recommended
that it be approved; and

 approve the brief in order to allow Property Development and
Management to market the site when it was deemed appropriate to
do so.

Decision

To approve the terms of the report.

15. DRAFT PLANNING BRIEF - FORMER ADULT TRAINING CENTRE,
ALMONDVALE GARDENS, BLACKBURN

The Council Executive considered a report (copies of which had been
circulated) by the Planning Services Manager seeking approval of a draft
planning brief for a site at the Adult Training Centre, Almondvale Gardens,
Blackburn.  A copy of the draft brief was attached to the report, together
with a location plan.

The brief was intended to guide the development of the site and identify
key design, environmental and infrastructural requirements of the council.
As was standard practice with planning briefs, it had been the subject of
consultation with interested parties.  As well as local members, the
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consultation encompassed neighbouring properties and Blackburn
Community Council.

The report went on to advise that seven letters and emails of
representation had been received following the consultation with
neighbouring properties.  The comments made and responses were
summarised in the report and the full correspondence was attached to the
report.  The brief had been revised in light of the comments received.

The Planning Services Manager concluded that the draft planning brief
allowed for the development of the site for residential use.  The brief acted
as a guide to potential purchasers and would be used in formal marketing
of the site at some future date.

Accordingly, the Council Executive was recommended to:-

 approve the draft planning brief;

 note that if the site was marketed, the brief would form part of the
marketing particulars for the site.

Decision

To approve the terms of the report.

16. SESPLAN UPDATE AND BUDGET RATIFICATION

The Council Executive considered a report (copies of which had been
circulated) by the Planning Services Manager providing an update on
progress on the preparation of the Strategic Development Plan (SDP) for
Edinburgh and South East Scotland and setting out recommendations
relating to the operating budget for SESplan.

The Planning Services Manager advised that the SESPlan Joint
Committee had met on 7th February 2011 and considered progress on the
Strategic Development Plan and the operating budgets for 2010/11 and
2011/12, details of which were summarised in the report and which
required ratification by each partner council.

The Council Executive was also informed of the expiry of the lease of the
SESplan offices in May 2011.  An update on accommodation would be
brought to future meeting of the Joint Committee, and members of the
council would be advised at a later date as matters progressed.

In his conclusion, the Planning Services Manager advised that the
SESplan Joint Committee met to consider matters relating to the Stratgic
Development Plan.  The minutes of these meetings were report to
members on a regular basis.  Work on the preparation of the next state for
the SDP, the Proposed Plan, was progressing and would be report to
members in due course.

The Council Executive was recommended to:-
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1. note the contents of the report;

2. ratify the decision of the SESplan Joint Committee to approve the
operating budget for 2010/11;

3. endorse the decision by the SESplan Joint Committee to agree the
proposed operating budget for SESplan over the financial year
2011/12; and

4. delegate authority to the Planning Services Manager, acting in
consultation with the Leader of the Council and the Executive
Councillor for Development and Transport, to agree any further
non-substantive revisions to the SESplan operating budget as
matters arose.

Decision

To approve the terms of the report.

17. PUBLIC SECTOR EQUALITY DUTY - SCOTTISH SPECIFIC DUTIES

The Council Executive considered a report (copies of which had been
circulated) by the Head of Corporate Services providing an update on the
Scottish Government position with regard to the Public Sector Equality
Duty Draft Regulations.

The report explained that the Public Sector Equality Duty would be
introduced as part of the Equality Act 2010 on 6 April 2011.  Equalities
legislation was reserved to Westminster and, in order to take account of
local need, the Westminster Government had devolved decision-making
relating to specific duties for Scotland to the Scottish Parliament.  On 8th

March 2011 the Scottish Parliament Equal Opportunities Committee
rejected the draft regulations to introduce the new public sector specific
duties.

The report went on to advise that, following the decision of the Scottish
Parliament Equal Opportunities Committee and the subsequent formal
withdrawal of the draft regulations by the Scottish Government, officers
now intended to devise and implement an interim equality scheme and
action plan, covering all of the equality protected characteristics covered
by the Westminster general duty (age, disability, gender, race, religion or
belief and sexual orientation).

The interim scheme would support equality work throughout the council
for one year, allowing sufficient time for the new Scottish Parliament to
approve revised specific duties.

The Council Executive was asked to note the terms of the report and
support the interim arrangement proposals.

Decision
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To approve the terms of the report.

18. THIRD SECTOR MONITORING AND REVIEW POLICY

The Council Executive considered a report (copies of which had been
circulated) seeking approval of a policy regarding monitoring of council’s
investment in the Third Sector.

The draft policy, a copy of which was attached to the report, outlined how
West Lothian Council would monitor its investment in the Third Sector, in
summary:-

 Services would undertake monitoring within an agreed council-wide
approach and report to their respective PDSP(s).

 The monitoring of smaller organisations that were on funding
agreements would be proportionate.

 Any significant funding and/or contract changes would be reported
to the respective PDSP as at present.

 A standing working group of experienced practitioners would be
established within the council to ensure consistency in on-going
monitoring and evaluation of significant sums invested in voluntary
organisations for the purchase or delivery of services and to report
to the appropriate PDSP.

The Council Executive was informed that the report had been considered
by both the Voluntary Organisation PDSP and the Education PDSP.

The Council Executive was asked to approve the policy.

Decision

To approve the terms of the report.

19. DEVELOPMENT OF A PUBLIC TRANSPORT SERVICE EVALUATION
FRAMEWORK

The Council Executive considered a report (copies of which had been
circulated) by the Head of Operation Services informing members of the
conclusion of work to develop a framework to evaluate public transport
services, and seeking approval for the adoption of a new Key
Performance Indicator for public transport services.

The Head of Operational Services recalled that in June 2009 the Council
Executive had approved a report recommending the development of an
evaluation framework to help prioritise bus services for financial support.
The capabilities of the resultant evaluation model was presented to the
June Development and Transport PDSP, along with a recommendation
that a new Key Performance Indicator for the West Lothian public
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transport network be forwarded to Council Executive for approval.

The report set out a proposal for a single accessibility indicator which
measured the effectiveness of the council’s spending on bus service
support in providing a reasonable degree of access to residents.  This
indicator was the percentage of residents within a 10 minute walk of an
hourly, or more frequent, daytime (Monday to Saturday) bus service.  This
equated to about 800m at a walking speed of 3 miles per hour.

It was proposed the council discontinue using the existing KPI of subsidy
per passenger journey as a measure of the performance of the overall
West Lothian bus network because it was ambiguous.

The Council Executive noted that testing the model on the West Lothian
network of services as of early February 2011 gave a baseline KPI of
89.9% of West Lothian residents as being within 800m of an hourly or
better bus service Monday to Saturday.   It was hoped that this level of
service provision could be maintained or bettered through the next three
years by service redesign and reprioritisation.

The Council Executive was recommended to:-

 note the development of an evaluation framework to help piroritise
services for support; and

 approve the adoption of the percentage of residents within a 10
minute walk of an hourly, or more frequent, daytime (Monday to
Saturday) service as the key performance indicator for the overall
public transport network to replace subsidy per passenger journey.

Decision

To approve the terms of the report.

20. EQUALITY ACT - ROADS NETWORK IMPROVEMENTS ASSESSMENT
OF REQUESTS AND PROGRAMME OF WORKS

The Council Executive considered a report (copies of which had been
circulated) by the Head of Operational Services recalling that in June
2010, the Council Executive had approved £150,000 over three years, for
a programme of works to improve accessibility of West Lothian’s road and
footpath network.  The report updated the Council Executive on the
progress of this work and presented a programme of works for 2011/12
(Tranche 1) for approval.

The programme of works, which had been agreed by the Access
Improvement Working Group (AIWG), was outlined in Appendix 1 to the
report.  The recommended programme of works for the 2011/12 would
deal with 36 of the requests received and covered dropped kerbs,
handrails and ramps/footpaths.

The next tranche of works was currently being considered by Disability
West Lothian Access Group (DWLAG) and a further report on the next set
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of priorities would be brought to a future Council Executive for approval.
The requests currently being considered were outlined in Appendix 2 to
the report for information.

It was recommended that the Council Executive approves the assessment
process noted by the Environment Policy Development and Scrutiny
Panel on 3 December 2009, and agrees to the programme of works
2011/12 (Tranche 1)

Decision

To approve the terms of the report.

21. ST JOHN'S HOSPITAL STAKEHOLDER GROUP

The Council Executive considered a report (copies of which had been
circulated) by the CHCP Director inviting the Council Executive to note the
terms of the minutes of meetings of St John’s Hospital Stakeholder Group
held on 9th February 2011, a copy of which was appended to the report.

Decision

To note the terms of the report.

22. WEST LOTHIAN COMMUNITY HEALTH AND CARE PARTNERSHIP
BOARD

The Council Executive considered a report (copies of which had been
circulated) by the CHCP Director inviting the Council Executive to note the
terms of the minutes of meeting of West Lothian CHCP Board on 19th

October 2010 and 18th January 2011, copies of which were appended to
the report.

Decision

To note the terms of the report.

23. ACTION TAKEN UNDER STANDING ORDER 31 (URGENT BUSINESS)

(a) COSLA ANNUAL CONFERENCE/EXCELLENCE AWARDS
DINNER AND CONVENTION

The Council Executive was advised that approval had been
provided under Standing Order 31 (urgent business) for attendance
and associated costs for the Conference and Excellence Awards
Dinner and for the Council to be represented by the Leader of the
Council, and Councillors Martyn Day, Frank Anderson and Isabel
Hutton.

Decision
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To note the action taken under Standing Order 31.

(b) RESPONSE TO THE SCOTTISH GOVERNMENT'S
CONSULTATION ON LICENSING OF HOUSES IN MULTIPLE
OCCUPATION

The Council Executive was advised that approval had been
provided under Standing Order 31 (urgent business) for the
submission of a response to the consultation on the Licensing of
Houses in Multiple Occupation as recommended by the Head of
Corporate Services.

Decision

To note the action taken under Standing Order 31.

 (c) RIGHT TO BUY - DRAFT PRESSURED AREA GUIDANCE

The Council was advised that approval had been provided under
Standing Order 31 (urgent business) for the submission of a
response to the consultation on the Statutory Guidance for Local
Authorities on Making Pressured Area Designation as
recommended by the Head of Housing, Construction and Building
Services.

Decision

1. To note the action taken under Standing Order 31.

2. To agree that the Chief Executive should write to the
Scottish Government expressing the view that, in many
instances, the timescale for consultation responses was
unacceptably tight.

24. PARKING  CHARGES,  LIVINGSTON  -  NOTE  LETTER  FROM  LAND
SECURITIES

The Council Executive considered a letter (copies of which had been
circulated) from Land Securities informing the Council that it was the
company’s intention to introduce car parking charges in Livingston town
centre (across the car parks owned and operated by Land Securities).

The letter recalled that charging had been due to take place from October
2009, however in view of the economic climate, the decision had been
taken to postpone this move until 2011.  The implementation date was
now scheduled for 1 June 2011.

The Council Executive was invited to consider the terms of the letter.

Motion
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“West Lothian Council deplores the introduction of charges for car parking
in Livingston town centre and across the car parks owned and operated
by Land Securities.

Council asserts that, particularly in the current economic climate, car
parking will have a seriously detrimental effect on our local economy, on
the customers and staff who shop and work in the town centre and for
traffic management issues in this area.

Council therefore instructs the Chief Executive to contact Land Securities
requesting that they meet with an all party delegation from West Lothian
Council to discuss all these matters.”

Moved by the Leader of the Council.

Decision

To unanimously approve the terms of the motion.

25. PRIVATE SESSION -

The Council Executive resolved that, under Section 50 (A) of the Local
Government (Scotland) Act 1973, the public be excluded from the
meeting during discussion of the following item on the grounds that it
involved the likely disclosure of exempt information as defined in
paragraphs 11 and 12 of Schedule 7A of the Act.

26. URGENT BUSINESS –

Single Status – Equal Pay Cases – Report by Depute Chief Executive
(Corporate, Operational and Housing Services)

The Council Executive considered a report (copies of which had been
circulated) by the Depute Chief Executive outlining the present position in
relation to equal pay cases raised against the council before and after the
council’s implementation of the Single Status agreement on 1 October
2007, and seeking authority to settle some of those cases through
negotiation with claimants’ solicitors.

The Council Executive was recommended to:-

 note the present position in relation to equal pay claims raised
against the council’

 agree that the council should proceed to negotiate settlement of
the “work rated as equivalent” cases relating to the period before
implementation of Single Status on 1 October 2007; and

 delegate to the Depute Chief Executive authority to negotiate and
conclude a settlement in the best possible terms in relation to those
cases.
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It was considered that by delegating powers to the Depute Chief
Executive to settle these cases the council would be able to achieve the
most economic outcome reasonably possible and void the risk of an
increase in its potential liability.

Decision

To approve the terms of the report.


