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P & West Lothian
Council

ARMADALE AND BLACKRIDGE LOCAL AREA COMMITTEE

EARLY YEARS CENTRE

REPORT by Head of Area Services

A. PURPOSE OF REPORT

To update the Local Area Committee on a proposal to develop an Early Years Centre

in Armadale.
B. RECOMMENDATION

To note the contents of the report.

C. SUMMARY OF IMPLICATIONS

| Council Values

] Policy and Legal (including
Strategic Environmental

Assessment, Equality
Issues, Health or Risk
Assessment)

Il Resources - (Financial,
Staffing and Property)

IV  Consultations

Focusing on customer’s needs
Being honest, open and accountable
Making best use of our resources

Working in partnership

Life Stage Co-Coordinators group

Community Growing Project

Armadale Health Visitors

Sure Start

Whitedale Early Years

Family & Community Development West Lothian
Early Years parents
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D. TERMS OF REPORT
Background:

The Early Years Life Stage Report (March 2009) recommended establishing an
integrated Early Years Centre based in an area of Armadale accessible to the Early
Years Life Stage target population. In the absence of a budget and suitable premises
the recommendation was not acted upon at the time.

In May 2010 the Life Stage Coordinators group revisited this recommendation and
investigated a number of options for suitable premises including, the library building,
vacant shop units and a surplus double classroom unit that was soon to become
available. At the same time the group began to explore possible sources of funding.

Following investigation of the suitability of the library and vacant shop and
discussions with a number of interested partners the consensus was that the
classroom unit would be the best option available. The unit which was still in use at
Pinewood School was to become surplus at the end of the school year (30" June)
and was scheduled to be demolished during the summer holidays it was agreed that
this should be progressed as a short to medium term option without giving up on a
new build in the longer term

Need and location:

This proposal has been developed with awareness that there are excellent services
available to children under five so is underpinned with an assumption of their
existence. These mainstream services will continue to be subject to continuous
improvement in line with the Early Years Framework thus improving outcomes for
early year’s children. The majority of children under 5 and their parents are currently
accessing these services and thriving. However despite best efforts there are still
children who are missing out on opportunities which will enable them to reach their
potential. For those families that are not accessing services then we need to deliver
services in a more imaginative way to make them attractive to those who lack the
confidence or incentive to seek them. Although the centre will be open to all young
families from across the ward area, colleagues from partner services such as Sure
Start and the Heath Visitors team will be encouraging and supporting early year’s life
stage target families to attend.

Evidence and the experience of health visitors and other early year professionals
suggests that the Mayfield / Bathville area has a concentration of young families who
could benefit from the additional support that would be available from an early years
centre. The Early Years Life Stage programme priority population are children under
5 (and particularly those under 3 yrs) living in households where the parents / carers
are misusing substances. The estimated (2007) number of children in this priority
group living in households in the Armadale & Blackridge Ward area is 260 or 9.6% of
the 0-4 population. This figure was based on those parents known to treatment
services, so is likely to be an underestimate.

In July 2010 there were 35 families on the health visitors ‘Cause for Concern’ or in
need of further support case load, the majority of whom reside in the south of the
town. Sure Start are working with 21 adults and 21 children on a referral basis from
across the ward area.

Housing services have previously negotiated use of some of the back garden area at
the rear of Calder Crescent for use as a Community Growing Garden. This project
supported by housing and the Dale Food Group will encourage people to get
involved in growing vegetables whilst developing an interest and learning
transferrable skills. There is enough space on this site to locate the teaching unit and
still develop the growing project. The unit will be jointly used by the growing project
and the early year’s centre, and links with the Mayfield Community House will allow
development of the children’s work already operating from house.
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By combining the community garden and the early years centre into one
complimentary project, and the links which will be made with existing children’s work
at Mayfield Community House this proposal will provide a significant development
not only for young families but for the whole community.

Cost:

The Council and Family & Community Development West Lothian (F&CDWL)
formerly known as Broxburn Family Centre, are working together to raise £206,000
to establish the centre and run it for three years. Applications have been submitted to
BBC Children in Need, LEADER and the Robertson Trust. F&CDWL will also commit
around £42,000 a year from their existing core budgets. In addition, we expect
significant existing core budget resources will be repositioned from partner to deliver
services in the centre when established.

Although the co-ordinated and core staffing will be provided by F&CDW.L staff, active
involvement and partnership working with other early years service providers such as
Sure Start and Health Visitors, Housing Services and the Community Growing
Garden project will be a central feature of the management and development of the
centre.

Centre activities will include:

¢ Young Mums 2B and Dads group’s

e Baby massage, weaning, and parenting courses.

¢ Antenatal clinic to women & partners promoting healthy lifestyle /eating,
smoking cessation, breastfeeding, positive mental health
Baby clinic and baby group
Get Cooking courses
Practical and educational sessions on gardening and related skills
Nursery nurse run créche
Children’s play sessions
Educational courses and support groups for parents on identified needs
Primary aged after school clubs

Research shows us that work undertaken with very small children, aged 0-3, will
have a major impact on the rest of their lives. It is recognised that prevention is better
than cure, and that in the long run it is more cost effective, as well as more beneficial
to the health and wellbeing of the individuals involved.

The early year’s are a crucial time for a child’s development, and is at the heart of the
Scottish Governments Early Years Framework.

This proposal will make a significant additional contribution to early years work in
Armadale and the wellbeing of those involved by providing positive outcomes for

children and their parents and the wider community.
E Conclusion
To note the content of the report.

F Background References
Life Stage Outcome Planning Programme Report to LAC — March 2010

Contact Person:

Willie Carruthers, Community Regeneration Officer Date 12/8/10
Willie.carruthers@westlothian.gov.uk

01506 281081
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