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Summary of Report and Implications

Purpose

This report: (tick any that apply).

seeks a decision

is to provide assurance

is for information |:|

is for discussion

The report provides an overview of the approach that is planned to review
commissioned services for adults and older people in West Lothian.

Recommendations

It is recommended that the Board:

1. notes and comments on the approach that will be undertaken to review
commissioned services for adults and older people in West Lothian to ensure
best value and support the identification of future years savings;

2. notes that the review of commissioned services will commence early in
2025/26;

3. agrees that the Chief Officer be given delegated authority to make decisions
in relation to specific contracts as a result of the review.

Directions to NHS

Lothian and/or
West Lothian
Council

Directions in relations to future year savings will be developed as required.

Resource/ Finance/
Staffing

In 2024/25, the total spend on commissioned services for adults and older
people in West Lothian was £85,511,143.

Policy/Legal

None.

Risk

IJB0O07 Inadequate budget resources to fully fund expenditure associated with
the delivery of the Strategic Plan 2023/24 to 2027/28.
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SPCCO005 - Increasing expenditure on commissioned care services for adults
and older people resulting in significant budgetary overspend.

Equality, Health | The equality impact of saving measures will been assessed in compliance with
Inequalities, the public sector equality duty requirements as set out in the Equality Act 2010
Environmental and | (Specific Duties) (Scotland) Regulations 2012 and fairer Scotland Duty, Part 1
Sustainability of the Equality Act.

Issues

Strategic Planning | The report is relevant to the |JB’s Strategic Plan 2023-2028
and
Commissioning

Locality Planning No specific locality requirements.

Engagement Engagement will be undertaken with providers and relevant officers.

Terms of Report

1. Background

1.1 On 25 March 2025, the Board approved a balanced budget for 2025/26 to support the
implementation of the 1JB Strategic Plan with the aim of improving wellbeing and reducing health
inequalities across all communities in West Lothian.

1.2 The 2025/26 Budget and Medium-term Financial Plan report provided a three-year financial
outlook for the period 2025/26 to 2027/28 and identified an estimated budget gap of £30.4m.
This indicates a significant deterioration in the 1JB medium term financial position and has
resulted in the requirement for the Board to make significant savings to meet this gap.

1.3  To support the planning for future years savings that will be required in 2026/27 and 2027/28, a
review of commissioned adults and older people services will be undertaken in collaboration with
care providers.

2. Engagement

2.1 It is planned that engagement activity for the review will commence early in 2025/26 to support
the planning required to ensure that those who are most vulnerable are supported in the most
appropriate way whilst ensuring efficiency and the best use of resources. Ongoing
communication and engagement activity will be undertaken with care providers and other key
stakeholders through the wide range of communication networks and structures that already
exist.

2.2 Each commissioned service has an allocated Contracts Officer who works together with the care
providers, service budget holders and other professionals to commission services to support the
delivery of the aims and obijectives of the 1JB Strategic Plan.

2.3 As part of the review Contracts Officers will work with providers to explore alternative operating
models, alternative funding sources and collaborative working approaches to enhance service
efficiency, cost effectiveness and long-term sustainability.

24 Updates on the progress made in relation to the review will be provided to the Board and
discussed at Board development sessions throughout the year.
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3. Approach and Principles

3.1 Effective and timely communication will be undertaken with providers to advise of the
unprecedented financial pressures faced by the Board, explaining the need to manage
services within the allocated budget and the need to work collaboratively to achieve this
goal.

3.2 A blanket or across the board reductions will be avoided and a more targeted approach to
contract management will be undertaken.

3.3  Priority will be given to maintaining support for people assessed as having critical or substantial
needs, ensuring compliance with established eligibility criteria and enabling statutory duties to
be fulfilled.

3.4 Benchmarking with other Health and Social Care Partnerships will be undertaken to identify
areas of best practice and best value in relation to how commissioned services are
contracted and delivered.

3.5 Itis acknowledged that reviewing current contracted service provision to reduce or remove
funding inherently involves risk, therefore a risk-based approach will be undertaken and
mitigating actions identified in each case.

4. Project Management

4.1 A standard project management approach will be undertaken during the review. This will be led
by the Group Manager with support from Senior Managers. Contracts Officers and Business
Support Officers.

4.2 A detailed project plan will be developed which will include clear timescales, the approach to
communication and engagement, the identification of risks, challenges and mitigating actions.

5. Conclusion

5.1 The West Lothian Integrated Joint Board faces a significant financial budget pressure over the
next three-year period which is estimated to be a funding gap of £30.4 million.

5.2 A review of commissioned adults and older people services will be undertaken in collaboration
with care providers to contribute to future years savings in 2026/27 and 2027/28.

5.3 Updates on the progress with future year savings measures will be reported to the Board and
discussed at Board development sessions throughout the year.

References None

Appendices None

Contact Sharon Houston
Head of Strategic Planning and Performance (Interim)
Email: Sharon.Houston@westlothian.gov.uk

01 May 2025
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