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MINUTE of MEETING of the EDUCATION POLICY DEVELOPMENT AND
SCRUTINY PANEL of WEST LOTHIAN COUNCIL held within COUNCIL
CHAMBERS, WEST LOTHIAN CIVIC CENTRE, on 9 SEPTEMBER 2014.

Present — Councillors Lawrence Fitzpatrick (Chair), David Dodds, Stuart
Borrowman, John McGinty and Jim Walker; Appointed Representatives Elsie Aitken,
John Hendrie, Eric Lumsden, Myra MacPherson, Lynne McEwen and Graham
Stormont.

Apologies — Councillor Andrew Miller and Maureen Finlay, Senior People’s Forum
Representative.

1. DECLARATIONS OF INTEREST

Councillor Dodds declared a general non-financial interest arising from his
wife being employed by West Lothian Council as a Nursery Nurse.

Agenda Item 10 (Early and Enhanced Intervention): Nurture

Lynne McEwen declared a non-financial interest in that she worked with
Dr Binnie in setting up the secondary nurture group in Whitburn Academy.
Agenda Item 12 (Active Schools Evaluation 2013-14)

Lynne McEwen declared a non-financial interest in that her daughter was
employed by West Lothian Council as an Active Schools Co-ordinator.

2. MINUTE

The Panel confirmed the Minute of the meeting held on 20 May 2014 as
being a correct record. The Chair thereafter signed the Minute.

3. 2014 SUMMER SCHOOLS PROGRAMME UPDATE

The Education PDSP noted a presentation by the Construction and
Design Manager providing details of the 2014 summer schools capital
works programme carried out.

The Panel was advised that part of the General Services Capital
Programme delivery was to undertake major planned improvement works
in schools. As this work would be too disruptive to complete during term
time, Construction Services developed programmes of work to complete,
where appropriate, within planned school holiday periods with Summer
being the main focus for this work due to the length of time the schools
were unoccupied.

During the school summer holiday period for 2014, Construction Services
managed 59 separate projects totalling £3.2m which included works at:

e Armadale Primary School Temporary Units;

e Balbardie Primary School Hall Extension;
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e Bellsquarry Primary School Re-roofing;
e St Joseph’s RC Primary School (Whitburn) Re-wire; and
e Parkhead Primary School Accessibility Work.

The Panel then noted a DVD prepared by pupils of Armadale Primary
School on the work carried out to install four temporary classroom units in
the school. This involved a very tight programme of work at the rear of
the school, however, the classrooms were completed one week prior to
the start of the new term.

On conclusion of the presentation the Depute Chief Executive, on behalf
of Education Services, expressed a note of thanks to all staff involved
within the Construction Services Team for the excellent work carried out.

The Head of Schools with Education Support then highlighted the
commitment of staff throughout the process to ensure that Head Teachers
and senior management in Education Services were kept updated of the
progress of the work carried out in schools.

The Education PDSP then considered a report (copies of which had been
circulated) by the Head of Schools with Education Support and the Head
of Housing, Construction & Building Services providing details of the 2014
summer schools capital works programme. Details of the work carried out
in the 2014 Summer Schools Programme were attached as an appendix
to the report.

In conclusion, it was noted that an extremely ambitious summer works
programme was delivered by Construction Services with 59 projects
completed totalling £3.2m. The success was achieved through careful
planning and monitoring and ensuring that communication and
consultation took place at the appropriate time with all parties concerned.

Work was already underway to develop the programme of works for
Summer 2015 and information on this would be available in due course.

The Chair, on behalf of the Panel, congratulated all staff involved for the
excellent delivery of the 2014 summer schools capital works programme.

Decision
1. Noted the presentation by the Construction & Design Manager; and

2. Noted the contents of the report highlighting the successful delivery of
the 2014 summer schools capital works programme and the work of
the Construction Services Team in delivering this.

4. ADAPTIVE TESTING IN PRIMARY SCHOOLS

The Education PDSP noted a presentation carried out by the Education
Officer providing an update on the adaptive test results following analysis
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of the second set of results obtained from tests in Primary Stages 2 to 7 in
2014. A number of key measures assessed at stages P2-P7 provided an
indication of a pupils’ ability to learn.

The Panel was advised that adaptive testing has provided reliable and
robust data in key measures of attainment in primary schools and has
enabled Education Services to prioritise support. The Panel was also
advised that information from Primary 7 testing was shared with
associated secondary school(s) to enhance the transition process.
Further reports on adaptive tests results would be submitted to the
Education PDSP as more data became available from future tests which
would include an evaluation of the impact of measures introduced to
secure improvements in attainment.

The Education Officer then responded to questions raised by the Panel
members advising that analysis of the test data highlighted areas where
more focussed support was required to raise attainment levels in schools.

Following conclusion of the presentation the Panel considered a report
(copies of which had been circulated) by the Head of Schools with
Education Support advising that the use of adaptive testing was intended
to gain information to improve the robustness of the processes involved.
Overall outcomes from adaptive tests in session 2014 primary stages 2-7
highlighted the key performance measures and the action taken following
analysis of the test results.

The Chair, on behalf of the Panel, then thanked officers and teaching staff
for their commitment and support in raising attainment in schools.

Decision

Noted the presentation and contents of the report.

5. IMPLEMENTATION OF WOOD REPORT RECOMMENDATIONS

The Panel considered a report (copies of which had been circulated) by
the Head of Education (Quality Assurance) providing details of the
implementation of the recommendations made by the Commission for
Developing Scotland’s Young Workforce Final Report (Wood Report).

The report explained that the Commission for Developing Scotland’s
Young Workforce was set up in January 2013. Within West Lothian
Council there were two key groups which informed developments within
this area which were the Senior Phase Steering Board and Opportunities
for All Steering Board. Both groups have well developed Improvement
Plans in place which were developed with a wide variety of key
stakeholders/partners. Both plans build on current vocational provision
and were aligned to the principles of the Wood Report.

The Senior Phase Development Officer advised the Panel that a number
of the key recommendations within the Wood Report were already being
delivered within The Opportunities for All Improvement Plan and the
Senior Phase Improvement Plan, details of which were outlined in the



DATA LABEL: Public 172

report. The current provision meets a significant number of the
recommendations placing West Lothian in a strong position to fully
implement the recommendations. The Panel was advised that a detailed
mapping exercise was being carried out which would identify the key
service areas and partners who would be involved in delivering the full
range of recommendations to benefit the young people of West Lothian.
An update would be provided to a future meeting of the Education PDSP
on the joint planning towards achieving all the recommendations within
the Wood Report.

The Panel noted the significant amount of good practice already in place
to support the young people of West Lothian into the workplace and noted
that the local authority was well positioned to implement all the relevant
recommendations from the Wood Report.

Decision
1. Noted the contents of the report;

2. Noted that an update would be provided to a future meeting on the
joint planning towards achieving all the recommendations within the
Wood Report.

6. PARTNERSHIP WITH WEST LOTHIAN COLLEGE - FOUNDATION
APPRENTICESHIP

The Panel considered a report (copies of which had been circulated by
the Head of Education (Quality Assurance) providing details of the new
two year Foundation Apprenticeship course being offered to pupils
commencing S4 in 2014. This opportunity supported the
recommendations made by the Commission for Developing Scotland’s
Young Workforce (Wood Report).

Education Services working in partnership with West Lothian College
were providing a wide range of curricular options for young people in the
senior phase of their education, ensuring flexible learning opportunities
and clear career pathways. As the partnership developed pupils were
able to choose from a richer set of curricular options designed to meet
local and national labour market needs, equipping the young people with
the skills and experiences required to gain and sustain meaningful
employment.

The Education Officer advised the Panel that this was an exciting and
ambitious project. The Foundation Apprenticeship course would operate
in partnership with West Lothian College, Education Services, Skills
Development Scotland, Chamber of Commerce, Federation of Small
Businesses and Apprenticeships in Scotland supporting joint delivery over
a two year period to 32 S4 pupils on a progression pathway of leaving
school at the end of S5 onto a modern apprenticeship (MA) employment
with a small, medium employer (SME). The focus would be on Science,
Technology, Engineering and Mathematics (STEM) subjects to provide
the young people with meaningful work based skills training to meet the
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industrial challenges in the workplace. The SME'’s would also work with
the young people throughout the duration of the course helping to develop
work ready and motivated young people with the relevant skills to support
business growth.

In conclusion, pupils would be supported over the two year period in
securing a substantial placement experience and meaningful contact with
employers. Young people would develop a good understanding of the
process of finding, applying for, gaining and sustaining employment and
receive meaningful exposure to employers and high quality work
experience to increase future employment opportunities. The progress
and outcomes for the pupils would be closely monitored throughout the
duration of the course and reported on when appropriate.

The Panel was asked to note the partnership approach and how this
gualification matched local and national labour market needs.

Decision

Noted the contents of the report.

7. WORK EXPERIENCE PILOT

The Panel considered a report (copies of which had been circulated) by
the Head of Education (Quality Assurance) which provided details of the
proposed pilot for West Lothian Council Work Experience which reflected
a new model of delivery aligned to Curriculum for Excellence — Senior
Phase. West Lothian Council's Work Experience Policy and the
Commission for Developing Scotland’s Young Workforce Executive
Summary were attached as appendices to the report.

The report recalled that work experience was an essential element in
developing young people’s Skills for Life and Skills for Work within
Curriculum for Excellence. Supporters of the School Work Experience
Programme were being asked to provide placement opportunities for
other employability programmes, which included StepsN2Work, Skills
Training Programme, West Lothian College, Job Centre Plus and
Edinburgh Guarantee. A number of employers who participated in the
West Lothian Council Work Experience Programme welcomed the
support to better shape the work placement experience they offered to be
a richer experience for the young person involved.

The Education for Work Officer advised that, in line with the recently
released Wood Commission report, there was a need to develop the
Council’s current Work Experience offering in order to better meet the
career intention of young people and also to align with the requirements of
the business community.

In conclusion, the pilot and related developments would focus on pupils in
the senior phase and be part of the planning for transition to work, training
and further education. The new delivery model would be piloted in
Armadale Academy and Broxburn Academy in November 2014. A further
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report evaluating the pilot would be presented to the Panel in March 2015.

The Panel was asked to note the Work Experience pilot and agree to a
further report in 2015 detailing the evaluation of the pilot.

Decision
1. Noted the contents of the report;

2. Agreed that a further report would be submitted to the Education
PDSP for consideration in March 2015.

8. EARLY AND ENHANCED INTERVENTION: NURTURE (TIME LIMITED
INVESTMENT PROJECT)

The Panel considered a report (copies of which had been circulated) by
the Head of Education (Quality Assurance) providing details of the Early
and Enhanced Intervention (Nurture) project which had been evaluated as
part of the time limited investment programme. West Lothian Council
Enhanced Early Intervention — Evaluation Report 2014 was attached as
an appendix to the report.

The report explained that West Lothian Education Services introduced the
nurture approach into schools in 2004 with the successful development
and implementation of part-time extraction Nurture Groups in some
primary schools, known as ‘Teaching and Learning Centres (TLCs). The
Educational Psychology Service provided a wide range of evidence to
identify the impact of these primary nurture groups with pupils displaying
increased confidence, self-esteem and improved behaviour. In 2010 a
secondary school nurture model was successfully piloted in Whitburn
Academy highlighting links to increased attendance and reduced
exclusions for nurture pupils, in addition to the positive social, emotional
and behaviour changes.

Following on from this success, the local authority provided time-limited
investment funding for a period of two years for the period 2012/13 and
2013/14 for a number of new groups to be established across late primary
school (P5-7) and early secondary school (S1-2) stages.

The Depute Principal Educational Psychologist reported that overall,
parents indicated positive feedback on the success of the project.
Children were more engaged in their learning which had a positive impact
on the child’s behaviour at home and in their relationship with their
parents. Significant progress has been made in social, emotional and
behavioural development with indications of improvements in attainment
and attendance.

The sustainability of the nurture groups would now be the responsibility of
the school’s senior management team and would sit within the schools
framework for promoting positive relationships and behaviour which would
be done within available devolved school resources. The Education
Psychology Service would continue to support the nurture staff through
training, network events and consultation with Nurture staff to build on the
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success of the nurture groups within West Lothian.

In response to questions from members regarding the sustainability of
embedding the nurturing approach in schools within the devolved school
resources, it was agreed that a report would be submitted to a future
meeting of the Education PDSP providing information on the nurturing
framework across schools.

The Chair, on behalf of the Panel, thanked staff involved for the excellent
work carried out to enable a framework to be developed to support
positive relationships and behaviour across schools.

The Panel was asked to note the successful outcomes relating to the
project and support ongoing developments in this area.

Decision
1. Noted the contents of the report;
2. Agreed that an update report would be submitted to a future meeting

of the Education PDPS providing information on the nurturing
framework across schools.

9. SCHOOL LEAVER DESTINATIONS

The Panel considered a report (copies of which had been circulated) by
the Head of Education (Quality Assurance) which provided details of the
changes in the School Leaver Destination Results (SLDR) for 2012/13
based on the follow-up School Leavers’ Destinations Review carried out
by Skills Development Scotland in March 2014.

The report advised that the School Leaver Destination Follow-Up Results
were published annually by Skills Development Scotland, which
highlighted the extent to which the initial post-school destinations had
been sustained since the initial data collection in September 2013. The
2012/13 follow-up survey was undertaken during March 2014 and
produced a snap shot of destinations as at 28 March 2014. The survey
provided the number and proportion of young people in positive
destinations (Higher Education, Further Education, Training, Employment,
Voluntary Work and Activity Agreements) plus those unemployed or
whose destination was not known.

The Senior Phase Development Officer reported that in March 2013,
88.3% of West Lothian’s school leavers had sustained positive
destinations which was the highest figure achieved in West Lothian for a
follow-up review and continued an upward trend over the past four year
period. Work would continue to provide advice and support to young
people with strategies deployed to improve positive destinations.

The Panel was asked to note that the proportion of young people
sustaining a positive destination on leaving school was being maintained.

Decision
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10.

11.

Noted the contents of the report.

ACTIVE SCHOOLS EVALUATION 2013-14

The Panel considered a report (copies of which had been circulated) by
the Head of Education (Quality Assurance) providing details of the
progress made in West Lothian in relation to the national aims of Active
Schools during academic year 2013-14. The Active Schools Performance
Report for 2013-14 was attached as an appendix to the report.

The Active Schools Manager advised the Panel that 40 West Lothian
schools took part in the School Sport Award pilot with 17 achieving
bronze, 11 schools achieving silver and Balbardie, St Josephs
(Linlithgow) and Livingston Village Primary Schools and Deans CHS
securing gold awards. St Margaret’'s Academy secured first place in the
league within the thirty-eight competitive school sport opportunities
provided by the School Sport Partnership at the end of all events, with
Deans CHS and St Kentigern’s Academy in second and third positions.

In conclusion, it was reported that individual pupils were recorded as
taking part in regular extracurricular physical activity which indicated that
more West Lothian pupils were active than ever before.

In response to a request from members the Active Schools Manager
agreed to provide a breakdown of sports activities available in all schools
in West Lothian following the meeting.

The Panel noted the excellent performance reported which provided
evidence of an outstanding year for sport and physical activity across
West Lothian schools.

Decision
1. Noted the contents of the report; and

2. Agreed that the Active Schools Manager would provide members with
a breakdown of the sports activities available in schools in West
Lothian following the meeting.

LANGUAGE LEARNING IN SCOTLAND - A 1+2 APPROACH IN WEST
LOTHIAN

The Panel considered a report (copies of which had been circulated) by
the Head of Schools with Education Support which provided details of the
plans for implementing the recommendations in the report Language
Learning in Scotland — A 1+2 Approach. The 1+2 Approach to Language
Learning in West Lothian Implementation Plan 2014-2017 was attached
as an appendix to the report.

The report recalled that in 2012 the Scottish Government published a
report and recommendations (Language Learning in Scotland: A 1+2
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12.

Approach (2012)) with a commitment to introduce a new model of
language learning in schools based on the European Union 1 + 2 model —
to create the conditions in which every child would learn two languages in
addition to their own mother tongue.

The Head of Schools with Education Support advised the Panel that the
1+2 Approach to Language Learning in West Lothian was reported to the
Education PDSP at its meeting held on 20 May 2014. The Scottish
Government has committed time limited spending of £4 million, in
sessions 2013-2014, 2014-2015 and 2015-2016, to support developments
in this area, £157,000 of which was allocated in each of these years to
West Lothian. In 2014-2015 an additional £33,585 was allocated to
support developments.

As a result of the funding, development officer posts were created to build
staff capacity and to support collaborative working between teachers and
across schools.

In conclusion, West Lothian was committed to the delivery of the
recommendations in the report Language Learning in Scotland — A 1+2
Approach (May 2012). The 1+2 Approach to Language Learning in West
Lothian’s Implementation Plan provided support to schools in delivering
this for our young people.

Decision

Noted the contents of report and the 1+2 Approach to Language Learning
in West Lothian Implementation Plan.

REVIEW OF EARLY LEARNING AND CHILDCARE WORKFORCE AND
OUT OF SCHOOL CARE WORKFORCE

The Panel considered a report (copies of which had been circulated) by
the Head of Schools with Education Support providing details on the
proposed response to the Scottish Government’s Consultation on the
review of the early learning and childcare workforce and out of school
care workforce. The response to the consultation was attached as an
appendix to the report.

The report explained that following concerns that there might not be
adequate availability of a trained workforce to meet the demand created
by the expansion of early learning and childcare, the Scottish Government
requested a consultation be carried out to seek the views of individuals
and organisations with an interest in and responsibility for the delivery of
Early Learning and Childcare and Out of School Care. This was to
ensure that councils had a suitably skilled and trained workforce who
could best meet the needs of the children in their care and a workforce
who were lifelong learners and were able to achieve recognition of the
importance of their role. The workforce would provide all children with
opportunities appropriate to their age and stage of development and
enable them to be the best they could be in a nurturing and supportive
environment.
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13.

14.

In conclusion, in responding to the consultation, a clear assessment of the
situation within West Lothian Council was provided along with carefully
considered suggestions as to the most appropriate next steps to achieve
the aims.

Decision
1. Noted the contents of the report; and

2. Agreed that the report be submitted to the Education Executive for
approval.

PARTNERSHIP AGREEMENT WITH EDUCATION SCOTLAND

The Panel considered a report (copies of which had been circulated) by
the Head of Education (Quality Assurance) and the Head of Schools with
Education Support providing details of Education Services’ proposed
Partnership Agreement with Education Scotland for 2014-15. West
Lothian’s Partnership Agreement for session 2014-15 was developed with
Education Scotland and was attached as an appendix to the report.

The report explained that the partnership agreement set out a number of
areas of development support and activity between Education Scotland
and West Lothian Council which would assist both organisations in taking
forward priority objectives designed to improve outcomes for learners,
families and communities. As a result of the Validated Self-Evaluation
(VSE), West Lothian officers developed a new improvement strategy,
applying some of the principles of the VSE. This work provided a sound
basis for developing a culture of effective partnership working between
West Lothian Council and Education Scotland focusing on improving
outcomes.

The Council would continue to work closely with Education Scotland to
develop this partnership approach for continuous improvement to ensure
positive outcomes for West Lothian’s children and young people.

Decision
1. Noted the contents of the report; and
2. Agreed that the report be submitted to the Education Executive for

approval.

PRIMARY SCHOOL ACCOMMODATION - LIVINGSTON VILLAGE

The Panel considered a report (copies of which had been circulated) by
the Head of Education (Quality Assurance) and Head of Schools with
Education Support advising of the requirement to extend Livingston
Village Primary School in order to facilitate the redevelopment of Kirkton
Business Centre and to highlight the preferred option in the recent
feasibility study. The Kirkton Business Centre site had deteriorated and
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15.

detracted from the visual and residential amenity of the surrounding area.

The report advised that following the submission of planning application
ref: 0255/P/13 for Planning Permission in Principle for a 1.5 Ha residential
development at the former Kirkton Business Centre site in April 2013,
Education Planning offers advised that there was insufficient capacity at
Livingston Village Primary School to support the development of the site
for housing. The application was subsequently held in abeyance to allow
the council to undertake feasibility work for increasing capacity at
Livingston Village Primary School. A solution to the capacity issues at
Livingston Village Primary School would allow for the demolition and
redevelopment at Kirkton Business Centre site.

The Senior Planning Officer then advised the Panel that the feasibility
work had now been completed with various options for
extensions/alternations at the school building considered. Details of the
proposed feasibility plans for extensions to Livingston Village Primary
School were attached as an appendix to the report. Initial consultation
had taken place with the Head Teacher, the Parent Council and the
Community Council on the proposals. The Panel was then advised that
the Kirkton Business Centre applicant agreed to enter into a legal
agreement to fund the necessary extensions and transfer additional land
into the overall school site boundary.

In conclusion, the extension and land transfer was recommended in order
to achieve the education solution to facilitate the redevelopment of the
Kirkton Business Centre site.

Decision
1. Noted the contents of the report; and
2. Agreed that the report be forwarded to the Education Executive for

approval.

WORKPLAN 2014-15

The Panel considered the contents of the workplan (copies of which had
been circulated). The Panel agreed the workplan subject to noting that
Education Services had been unable to respond to the Gaelic Education
Consultation within the timescale set by the Scottish Government, i.e. by
10 September 2014.

Decision

Noted the contents of the workplan.



