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MINUTE of MEETING of the EDUCATION POLICY DEVELOPMENT AND
SCRUTINY PANEL of WEST LOTHIAN COUNCIL held within COUNCIL
CHAMBERS, WEST LOTHIAN CIVIC CENTRE, on 22 NOVEMBER 2011.

Present — Councillors Andrew Miller (Chair), Jim Walker, Ellen Glass, Danny Logue,
Greg McCarra, Dave King (substituting for Councillor Fitzpatrick); Mr Eric Lumsden
and Ms Elsie Aitken.

Apologies — Councillor Lawrence Fitzpatrick and Mr John Hendrie.

In attendance:

James Millar, Committee Services Manager, West Lothian Council
Ann Durnian, Education Development Manager, West Lothian Council
Andrew Sneddon, Strategic Customer & Information Manager, WLC
Margaret Wilkins, Unison Representative

Thomas Carr-Pollock — GMB Union Representative

1. ORDER OF BUSINESS

The Chair ruled that Agenda Item 5 — Guidance on the Management of
Medication, Medical Assistance and Therapy Intervention in Educational
Provision — be withdrawn due to the fact that consultation with the non-
teaching unions had not been concluded. It was agreed that the report
would be forwarded to the next appropriate meeting of the Education
PDSP.

2. DECLARATIONS OF INTEREST

Councillor Greg McCarra declared a non-financial interest on all items on
the agenda, as a member of the EIS Council, but participated in the items
of business.

3. MINUTES:

Minute of Meeting held on 10" October 2011

The Panel confirmed the Minute of the meeting held on 10" October 2011
as a correct record, subject to noting that the decision at the meeting was
to agree to the recommendations as detailed within the report by the
Head of Education (Quality Assurance) for Agenda Items 3, 4, 5 and 6.

Minute of Meeting held on 25" October 2011

The Panel confirmed the Minute of the meeting held on 25" October 2011
as a correct record.
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4. SPECIAL SCHOOL AND CLASS STAFFING STRUCTURE

The Panel considered a report (copies of which had been circulated) by
the Head of Education (Quality Assurance) which provided information on
the proposed staffing structure for all special educational schools and
classes.

The report advised that staffing in special education schools and classes
comprised of teachers, nursery nurses, pupil support workers (PSWs) and
administration staff. Teachers were allocated on the basis of national
guidance and administration staff allocated within the scheme of devolved
school management. Other staff had traditionally been allocated on the
basis of additional support need. It was noted that within special
education schools and classes there were a number of nursery nurses
employed out with nursery and P1 classes with a significant number of
temporary nursery nurses and pupil support workers.

The report highlighted the current teacher provision in special schools and
classes in West Lothian for the following schools:

e Beatlie School — nursery, primary and secondary provision;
¢ Pinewood School — primary and secondary provision;

e Cedarbank School — secondary provision;

e QOgilvie School Campus — primary provision; and

¢ Mainstream Schools — primary and secondary provision.

A short life working group was set up to review current staffing allocations
within special education resources to ensure equity and fairness of
provision throughout the sector. The working group proposed the
following structure:

e Each class would have designated core staff to ensure all education,
social, emotional and medical needs of each individual child/young
person were met. In recognition of the development needs of the
children, nursery and P1 classes would be allocated nursery nurse
and PSW support. All other stages would be supported by PSWs.

e Each class would also have an allocation of flexible time in order to
ensure cover is provided for all children/young people during periods
of high demand, e.g. personal care, feeding, transporting and
evacuation.

e |t was noted that in order to comply with the Equality and Human
Rights Commission (EHRC) guidance and current job evaluation
schemes a Council review of the job description and grading of PSWs
was being undertaken.

The report then outlined the proposed support staff allocations within each
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of the special schools and classes detailed above. The implementation
strategy was detailed as follows:

e Nursery nurses currently on permanent contracts, not employed within
nursery or P1 classes, who retire or leave the profession would be
replaced by a PSW.

e Temporary nursery nurses not employed within nursery or P1 classes,
would be replaced by PSWs.

e Compulsory transfers of nursery nurses from special education
schools to vacant posts in nursery schools or classes implemented in
line with council policy.

During the course of the discussion Margaret Wilkins, Union
representative, raised concerns in relation to the proposals for compulsory
transfers of nursery nurses from special education schools to mainstream
schools and also wished more clarity on ‘as and when’ nursery nurses
would be replaced by PSWs. Further information was also requested on
the job description and grading of the advanced pupil support workers.

The Panel also recommended that the report be revised to clearly
highlight the minimum educational staffing provision required within
special educational schools and classes and clearer information to be
provided to members on the teacher pupil ratio for all special educational
schools and classes.

In conclusion, the report advised that the introduction of a staffing
structure would assist with effective planning and development of the
Council’s additional support needs resources in compliance with
legislation and continuity of high quality provision for our children and
young people.

Decision
1. To note the contents of the report;

2. The Panel recommended that the report be revised to include
additional information on the following issues and brought back to a
relevant meeting of the Education PDSP:

e Further clarity on ‘as and when’ nursery nurses would be replaced
by PSWs and further information on compulsory transfers of
nursery nurses from special education schools to vacant posts in
nursery schools or classes;

e Information to be provided on the job description and grading of the
advanced pupil support worker;

e Report to clearly highlight the minimum educational staffing
provision required within special educational schools and classes;
and

e Clearer information on the teacher pupil ratio for all special



DATA LABEL: Public 356

educational schools and classes.

5. SECOND TEACHING STAFF REPRESENTATIVE ON EDUCATION
EXECUTIVE

The Panel considered a report (copies of which had been circulated) by
the Head of Corporate Services which provided details of the proposed
arrangements for appointing representatives to any committee dealing
with its education function.

The report advised that the council had a statutory duty to appoint three
religious representatives to any committee dealing with its education
function. The council also had the statutory power to appoint other non-
elected members to the committee and existing council policy was to
appoint one teacher and one representative of parents who was
nominated by the West Lothian Association of Parent Councils.
Appointed members had the right to sit on the Education Executive and
had full rights of participation, including voting. Current arrangements
allowed appointed members to participate in meetings of the Education
PDSP, Joint Consultative Group (Teaching Staff), Employee Appeals
Committee and the Appointments Panel for Head Teachers.

At a meeting of the Education Executive on 15" November 2011, the
present policy and arrangements were agreed. It was suggested by the
current representative of the council’s teaching staff that consideration
was given to appointing a second representative from the teaching staff in
West Lothian to allow one representative from the primary sector and one
from the secondary sector. It would be legally competent for the council
to appoint as many non-councillor members to its education committee
subject to the proviso that at least 50% of the members of the committee
must be elected members.

If two representatives from the teaching staff of the council were to be
appointed then consideration would be required as to the voting system to
be adopted, for example on a first-past-the-post basis or some form of
proportional representation used. The recommendations of the PDSP
would be reported to the Education Executive and any decision of the
Education Executive to make such an additional appointment would
require approval at full council as Standing Orders would have to be
amended.

In conclusion, consideration of the request for a second representative of
teaching staff on the Education Executive would comply with the
Education Executive’s decision of 15" November 2011 and would
complete the council’s examination of the present arrangements in time
for the necessary arrangements to be made prior to the local government
election in May 2012.

Decision

1. To note the contents of the report;
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2. To note that the majority decision of the Panel was to agree to
recommend to the Education Executive and Full Council that a second
representative of the council’s teaching staff be appointed, with one to
represent primary teaching staff and one to represent secondary
teaching staff elected by using first-past-the-post voting system;

3. To note that Councillor McCarra had an alternative view in relation to
the ffirst-past-the-post’ voting system to appoint a second
representative of the council’s teaching staff. Councillor McCarra
stated that, as the election would be arranged by the council then the
democratic principal should be continued with an alternative voting
system being implemented.



