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MINUTE of MEETING of the adjourned EMPLOYEE APPEALS COMMITTEE
(PRIVATE) held within COUNCIL CHAMBERS, WEST LOTHIAN CIVIC CENTRE,
on 3 NOVEMBER 2025 (RECONVENED FROM 16 MAY 2025).

Present — Councillors George Paul (Chair), Tony Boyle (substituting for Councillor
Tom Conn), Peter Heggie and Moira McKee Shemilt; Appointed Member Peter
Doolan

Apologies — Councillor Tom Conn

1 DECLARATIONS OF INTEREST

There were no declarations of interest made.

2 CONSIDERATION OF APPEAL

Introductions were made by all parties. A change of the appellant’s legal
representative was noted.

The committee was invited to consider an appeal by an employee under
the council’s Disciplinary Procedure.

The management was represented by Greg Welsh, Depute Chief
Executive, who was accompanied by Suzy Duncan, Senior HR Business
Adviser. The management called three withesses.

The appellant was present and was accompanied by their legal
representative. In addition to questioning the management’s witnesses,
the appellant called one further witness.

Parties agreed that withesses would be excluded from the proceedings
until called.

The committee heard the management speak in relation to the appeal.
The appellant had the opportunity to question the management.
The committee had the opportunity to question the management.

The management called their witnesses in turn. It was noted that new
evidence referenced regarding information not presented in the original
disciplinary hearing would be disregarded and the line of questioning
would not proceed further.

The appellant had the opportunity to question the management’'s
witnesses in turn.

The committee had the opportunity to question the management’s
witnesses in turn.

The management had the opportunity to re-examine their witnesses after
they had answered questions from the appellant and committee.
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Following a request from the appellant to reverse the order of proceedings
and examine their witness prior to presenting their case, the Chair ruled
that the normal procedure order should be followed as the witness would
have to remain available until released.

The committee heard the appellant speak in relation to the appeal.
The management had the opportunity to question the appellant.
The committee had the opportunity to question the appellant.

The appellant’s representative was allowed final re-examination of the
appellant.

The appellant called their witness.
The management had the opportunity to question the appellant’s witness.
The committee had the opportunity to question the appellant’s witness.

The appellant had the opportunity to re-examine their witness after they
had answered questions from the management and committee.

Finally, each side summed up the merits of the case.

All parties then exited the meeting to allow the committee to deliberate in
private.

After reaching its decision, all parties returned to hear the decision of the
committee.

Decision

The committee found that the grounds of the appeal had been
substantiated in part to the extent that the appellant be reinstated to their
former post and punitive action be reduced to a less serious form of
disciplinary action.



