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% West Lothian
Council
Education (Quality Assurance) Committee

West Lothian Civic Centre
Howden South Road
LIVINGSTON

EH54 6FF

7 January 2025
A hybrid meeting of the Education (Quality Assurance) Committee of West

Lothian Council will be held within the Council Chambers, West Lothian Civic
Centre, Livingston, EH54 6FF on Tuesday 14 January 2025 at 2:00pm.

For Chief Executive

BUSINESS
Public Session
1. Apologies for Absence
2. Declarations of Interest - Members must declare any interests they have

in the items of business for consideration at the meeting, identifying the
relevant agenda items and the nature of their interests.

3. Order of Business, including notice of urgent business, declarations of
interest in any urgent business and consideration of reports for
information.

The Chair will invite members to identify any such reports they wish to
have fully considered, which failing they will be taken as read and their
recommendations approved.

4. Confirm Draft Minutes of Meeting of Education (Quality Assurance)
Committee held on Tuesday 29 October 2024 (herewith)

5. Validated Self-evaluation Report: Blackridge Primary School and Early
Learning and Childcare (ELC) Setting - Report by Head of Education
(Primary, Early Years and Resources) (herewith)

6. Validated Self-evaluation: Winchburgh Primary School and Early
Learning and Childcare (ELC) Setting - Report by Head of Education
(Early Years, Primary and Resources) (herewith)



DATA LABEL: Public

7. Validated Self-evaluation: Armadale Academy - Report by Head of
Education (Secondary, Community Learning and Inclusion) (herewith)

8. Workplan (herewith)

NOTE For further information please contact Karen McMahon on tel. no.
01506 281621 or email karen.mcmahon@westlothian.gov.uk



% West Lothian
Council

CODE OF CONDUCT AND DECLARATIONS OF
INTEREST (2021)

This form is areminder and an aid. It is not a substitute for
understanding the Code of Conduct and guidance.

Interests must be declared at the meeting, in public.

Look at every item of business and consider if there is a
connection.

If you see a connection, decide if it amounts to an interest by
applying the objective test.

The objective test is whether or not a member of the public with
knowledge of the relevant facts would reasonably regard your
connection to a particular matter as being so significant that it

would be considered as being likely to influence your discussion or
decision-making.

If the connection does not amount to an interest then you have
nothing to declare and no reason to withdraw.

If the connection amounts to an interest, declare it as soon as
possible and leave the meeting when the agenda item comes up.

When you declare an interest, identify the agenda item and give
enough information so that the public understands what it is and
why you are declaring it.

Even if the connection does not amount to an interest you can
make a statement about it for the purposes of transparency.

More detailed information is on the next page.

December 2024



Look at each item on the agenda, consider if there is a “connection”, take advice if
necessary from appropriate officers in plenty of time. A connection is any link between the
item of business and:-
e you
e a person you are associated with (e.g., employer, business partner, domestic
partner, family member)
e a body or organisation you are associated with (e.g., outside body, community group,
charity)

Anything in your Register of Interests is a connection unless one of the following exceptions
applies.

A connection does not exist where:-

e you are a council tax payer, a rate payer, or a council house tenant, including at
budget-setting meetings

e services delivered to the public are being considered, including at budget-setting
meetings

e councillors’ remuneration, expenses, support services or pensions are being
considered

e you are on an outside body through a council appointment or nomination unless it is
for regulatory business or you have a personal conflict due to your connections,
actions or legal obligations

e you hold a view in advance on a policy issue, have discussed that view, have
expressed that view in public, or have asked for support for it

If you see a connection then you have to decide if it is an “interest” by applying the objective
test. The objective test is whether or not a member of the public with knowledge of the
relevant facts would reasonably regard your connection to a particular matter as being so
significant that it would be considered as being likely to influence your discussion or
decision-making.

If the connection amounts to an interest then:-
e declare the interest in enough detail that members of the public will understand what
it is
e leave the meeting room (physical or online) when that item is being considered
e do not contact colleagues participating in the item of business

Even if decide your connection is not an interest you can voluntarily make a statement about
it for the record and for the purposes of transparency.

The relevant documents are:-
e Councillors’ Code of Conduct, part 5
e Standards Commission Guidance, paragraphs 129-166
e Advice note for councillors on how to declare interests

If you require assistance, contact:-
o Lesley Montague, Interim Monitoring Officer and Governance Manager, 01506
281613, lesley.montague@westlothian.gov.uk
e Carol Johnston, Chief Solicitor and Depute Monitoring Officer, 01506 281626,
carol.johnston@westlothian.gov.uk
e Committee Services Team, 01506 281604, 01506 281621
committee.services@westlothian.gov.uk

December 2024


../../Downloads/code-conduct-councillors%20(7).pdf
https://www.standardscommissionscotland.org.uk/uploads/files/1638372310211201CouncillorsCodeGuidance.pdf
https://www.standardscommissionscotland.org.uk/uploads/files/1638362484211201AdviceNoteCouncillorsHowtoDeclareInterestsv1.pdf
mailto:james.millar@westlothian.gov.uk
mailto:carol.johnston@westlothian.gov.uk
mailto:committee.services@westlothian.gov.uk
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MINUTE of MEETING of the EDUCATION (QUALITY ASSURANCE) COMMITTEE
held within COUNCIL CHAMBERS, WEST LOTHIAN CIVIC CENTRE,
LIVINGSTON, EH54 6FF, on 29 OCTOBER 2024.

Present — Councillors Peter Heggie (Chair), Carl John (substituting for Councillor
Moira McKee Shemilt), Susan Manion (substituting for Councillor Tony Boyle),
Andrew McGuire, Pauline Clark and Sally Pattle; Appointed Members Peter Doolan
and Lynne McEwen

Apologies — Councillors Tony Boyle and Moira McKee Shemilt

1 DECLARATIONS OF INTEREST

Agenda ltem 6 — Validated Self-Evaluation: Mid Calder Primary School
and Early Learning and Childcare (ELC) Setting

Appointed Member Lynne McEwen stated that her grandchildren attended
Mid Calder Primary School.

2 MINUTES

The committee confirmed the minute of its meeting held on held on 3
September 2024 as a correct record. The minute was thereafter signed by

the Chair.

3 EDUCATION SCOTLAND REPORT: HOWDEN ST ANDREW'’S
PRIMARY SCHOOL AND EARLY LEARNING AND CHILDCARE (ELC)
SETTING

The committee considered a report (copies of which had been circulated)
by the Head of Education (Early Years, Primary and Resources) informing
members of the outcome of the Education Scotland (HMI) Inspection at
Howden St Andrew’s Primary School and Early Learning and Childcare
(ELC) Setting. Laura Caulfield, Head Teacher, and Luisa Daye, formerly
seconded to the post of Head Teacher, were in attendance to provide an
update on the school’s progress and to answer questions from the
committee.

During discussion, the Head Teachers explained the ways English as a
Second Language was being used to expand the school’s literacy
programme and enhance pupils’ cultural experiences. In response to a
guestion from members, it was then clarified that the supervisory
assistants’ role was to provide support during breakfast club and breaks.
Various challenges that arose during Covid were then discussed as well
as ways they were being addressed and progress monitored. It was noted
that the school’s library stock had improved before and after the
Education Scotland inspection and the school continued to ensure
availability of a variety of reading material. Appropriate support for
additional needs was continually reviewed. Support was also provided to
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families to counter absences and the excellent parent engagement with
the school was noted. In response to a question from members, officers
also explained the difference between the longer and shorter inspection
models used by Education Scotland.

It is recommended that the committee note the contents of the report and
the school’s arrangements for continuing improvement.

Decision

To note the terms of the report and the update from the Head Teachers.

4 VALIDATED SELF-EVALUATION: MID CALDER PRIMARY SCHOOL
AND EARLY LEARNING AND CHILDCARE (ELC) SETTING

The committee considered a report (copies of which had been circulated)
by the Head of Education (Early Years, Primary and Resources) bringing
to members’ attention Mid Calder Primary School and ELC’s validated
self-evaluation and identified areas for improvement for session 2024—
2025. Robbie Taylor, Head Teacher, was in attendance to provide an
update on the school’s progress and to answer questions from the
committee.

During discussion, more details were provided on the children’s
involvement in the running of the school and the ways all children’s views
were listened to and valued. It was noted that achievements both in and
outside of the school were celebrated. The school also placed emphasis
on the understanding of the local history and community and environment.
The various methods of delivering feedback were then explained as well
as how they were constantly reviewed according to need and impact. The
school emphasis on equity was then discussed, with staff meetings,
targeted interventions and family involvement taking place as part of the
school’s striving for an inclusive curriculum.

It is recommended that the committee note the contents of the report and
the school’s arrangements for continuing improvement.

Decision

To note the terms of the report and the update from the Head Teacher.

5 VALIDATED SELF-EVALUATION: PEEL PRIMARY SCHOOL

The committee considered a report (copies of which had been circulated)
by the Head of Education (Early Years, Primary and Resources) bringing
to members’ attention Peel Primary School’s validated self-evaluation and
identified areas for improvement for session 2024-2025. Hazel Thurlow,
Head Teacher, was in attendance to provide an update on the school’s
progress and to answer questions from the committee.

During discussion, the school’s innovative approach to numeracy was
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explained, whereby children were allowed freedom to solve problems.
Staff were encouraged to trust children to work independently and apply
learning skills. It was noted that the school had substantial parent
involvement and that staff were always on hand to discuss and resolve
any issues. More information was also provided on the arts aspect of the
curriculum.

It is recommended that the committee note the contents of the report and
the school’s arrangements for continuing improvement.

Decision

To note the terms of the report and the update from the Head Teacher.

6 WORKPLAN
A workplan had been circulated for information.
Decision

To note the workplan.
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EDUCATION QUALITY ASSURANCE COMMITTEE

VALIDATED SELF-EVALUATION REPORT: BLACKRIDGE PRIMARY SCHOOL AND

EARLY LEARNING AND CHILDCARE (ELC) SETTING

REPORT BY HEAD OF EDUCATION (PRIMARY, EARLY YEARS AND RESOURCES)

A. PURPOSE OF REPORT

To bring to the Committee’s attention Blackridge Primary School and Early Learning and
Childcare (ELC) Setting’s validated self-evaluation and identified areas for improvement

for session 2024-2025.

B. RECOMMENDATION

It is recommended that the Committee note the contents of the report and the school’s
arrangements for continuing improvement.

C. SUMMARY OF IMPLICATIONS

| Council Values

Il Policy and Legal (including
Strategic Environmental
Assessment, Equality
Issues, Health or Risk
Assessment)

i Implications for Scheme of
Delegations to Officers

IV Impact on performance and
performance Indicators

\% Relevance to Single
Outcome Agreement

Vi Resources - (Financial,
Staffing and Property)

VIl  Consideration at PDSP

VIl Other consultations

Caring and compassionate;
Open, honest and accountable;
Collaborative, inclusive and adaptive.

Education (Scotland) Act 1980

Children and Young People (Scotland) Act 2014
Education (Additional Support for Learning)
(Scotland) Act 2014

None

Education Scotland quality indicators are used to
measure the performance of schools — How
Good Is Our School?4 (HGIOS?4).

Positive inspection reports are used as a key
outcome measure in the Single Outcome
Agreement. Positive is measured by satisfactory
or better in the quality indicators used by
Education Scotland.

School’'s Devolved Budget/Pupil Equity Funding

Not applicable

None
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D. TERMS OF REPORT

D1 Background

Date of VSE 15t and 2" October 2024

Schoal roll 132

Nursery roll 29

Staffing and date of appointment of Head Teacher (February 2023)

management team 1 Principal Teacher (September 2022)
9 Teachers

6 Pupil Support Workers

1 Early Years Officer

6 Early Years Practitioners
1 ELC Pupil Support Worker
1 Clerical Assistant

1 Administrative Assistant

Scottish Index of Multiple Deprivation SIMD Rank — 2582.89

(SIMD) — 1% being most deprived and Order 27 out of 68 West Lothian Primary
68" being least deprived Schools

Pupil Equity Fund Allocation £55,125

D2 Context of the school

Blackridge PS and ELC is a non-denominational primary school serving the community
of Blackridge and is part of the Armadale Academy cluster. There are 132 pupils across
7 mainstream classes with 29 children attending the ELC. Their shared vision, values
and aims ensure a relationship-based approach and places wellbeing first for learners,
families and staff. The school has effective and well established community links and
benefits from a supportive Parent Council who are committed to supporting the work
and life of the school.

2023/24 GIRFEC Levels (% of students)

Stage Roll Level 1 Level 2 Level 3 Level 4
Nursery 29 72.41% 13.79% 13.79% 0.00%
P1 20 55.00% 40.00% 5.00% 0.00%
P2 14 42.86% 42.86% 14.29% 0.00%
P3 18 50.00% 38.89% 11.11% 0.00%
P4 16 50.00% 50.00% 0.00% 0.00%
P5 23 43.48% 43.48% 8.70% 4.35%
P6 22 54.55% 36.36% 4.55% 4.55%
P7 19 47.37% 52.63% 0.00% 0.00%
School 132 49.24% 43.18% 6.06% 1.52%

Level 1 (Core): Needs are met within the classroom by teacher

Level 2 (Targeted): A higher level of support possibly in consultation with agencies outwith education

Level 3 (Enhanced): The child’s additional support needs require input from two, or more, support services
and/or different agencies

Level 4 (Intensive): Referral to SORG who will allocate alternative provision

-10 -
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D3 The Report

The school and ELC team pride themselves in creating a warm, nurturing and welcoming
environment for all learners and families. There is a strong sense of community where all
children, staff, families and partners are valued. The ethos and culture of the school and
ELC reflects a commitment to children’s rights and the school’s core values of kindness,
pride and community. These can be seen in how children treat each other and are also
visible within the wider life of the school and ELC. Interactions between staff and children
are positive and respectful with wellbeing at the heart of all decision making. There is a
relentless focus on getting it right for every child. Staff know children, families and their
circumstances very well.

Across the school, children are keen and eager to learn. Almost all children listen well to
staff and contribute positively during lessons. They can work well individually, in pairs or
small groups and staff give clear instructions and explanations. Almost all teachers share
the purpose of lessons clearly and a few are skilled in supporting children to understand
how to be successful in their learning by co-creating steps to success.

In the majority of lessons, teachers differentiated learning experiences to meet children’s
needs well. Where this is most effective, children experience appropriate pace and
challenge in their learning. In almost all classes, questioning is used to support children
in developing their understanding and, in a few examples, extending their thinking. As
planned, the school should now continue to focus on expanding the use of quality
questioning to provide challenge within learning experiences and develop expertise in
planning rich tasks and activities which are relevant for all children.

All learners contribute to decision making across the school through a carefully planned
calendar of events to gather pupils’ views. In addition, groups of learners have a wide
range of opportunities to contribute to the life of the school and community. These include
participating in a variety of extra-curricular clubs and leadership groups such as digital
champs, children’s rights and cluster learning events. Learners talk positively about these
experiences and can identify the range of skills and opportunities for leadership they
provide.

In most classes, teachers provide effective verbal feedback to children on their progress.
The quality of written comments varies across the school. Almost all children are able to
describe how they can seek support in their learning and are beginning to develop an
understanding of their next steps in learning within Literacy and Numeracy.

The school has robust approaches to tracking and monitoring learner progress. The
leadership team regularly engages in professional dialogue with teachers to review
progress and attainment through well-established Equity and Excellence meetings.
Individual progress is closely tracked which is supporting staff to identify gaps in learning.

Teachers participate in school and cluster moderation activities, working collaboratively
to plan and assess learning. These practices are supporting staff confidence in making
professional judgements. The school’s data is based on teacher professional judgement
and national benchmarks. The school should continue to develop their moderation
approaches across other areas of the curriculum.

There are a range of sensitive approaches in place to promote equity across the school.
Staff know individual children and families very well and have a good understanding of
their socio-economic context. Robust systems for tracking the effectiveness of
interventions are ensuring that children engaging in interventions make the best progress
possible.

-11 -
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Within the ELC, almost all children actively engage in play opportunities and are
supported effectively by practitioners. They value children’s interests and curiosities by
listening to children’s ideas and responding to these. Children are encouraged to engage
in planning their experiences. The rich, enabling nursery environment provides a range of
high-quality experiences to support early literacy and numeracy development through
provocations and meaningful real-life contexts, e.g. mark making experiences, a range of
books and reading materials. Practitioners also demonstrate a commitment to the value
of outdoor learning and use the outdoor areas and local community to provide a range of
experiences for children, including regular forest visits. This enhances children’s learning
experiences and introduces them to their local community from an early stage.

In the ELC, practitioners are increasingly confident in using the West Lothian tracker and
are beginning to use this, as well as curriculum pathways, to inform planning and to make
accurate judgements about children’s learning.

Across the school and ELC, children’s achievements in and out of school are celebrated
through certificates and assemblies, as well as in classes. This is fostering a culture of
recognition and motivation with children who are proud to share their personal
achievements.

School’s Identified Areas for Improvement

Continue to develop approaches to provide consistently high-quality learning, teaching
and assessment across the school including approaches to differentiation to ensure there
is appropriate support and challenge for all children and that learning is well paced. This
will further support increased attainment and achievement across curricular areas.

To increase creative teaching approaches to learning which allows learners to take more
responsibility for leading their learning and begin to exercise increased choice and
decision making within this.

Within the ELC, practitioners should continue to develop their knowledge of Progression
Pathways and use these consistently to inform planning, identify assessment and next
steps in learning

Within the ELC, the Senior Leadership Team should continue to support all practitioners

to further develop processes to track and monitor children’s progress. This will ensure all
children are appropriately supported and challenged in their learning.

Performance Information

Attendance (Session 2023/24)

Attendance School — 89.45%

West Lothian — 92.45%
Authorised Absence School — 8.20%

West Lothian — 5.30%
Unauthorised Absence School — 2.33%

West Lothian — 2.24%

-12 -
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Pupils Achieving Expected National Curriculum for Excellence Levels — Primary 1

2023/24 Roll Reading Writing Listening Numeracy
& Talking

School 13 61.54% 61.54% 84.62% 76.92%

Authority 1972 84.33% 82.35% 89.55% 86.97%

National NA 81.18% 79.44% 87.31% 84.88%

2022/23 Roll Reading Writing Listening Numeracy
& Talking

School 17 88.24% 82.35% 88.24% 88.24%

Authority 2084 83.40% 80.76% 89.68% 85.51%

National N/A 80.60% 78.39% 86.90% 84.71%

2021/22 Roll Reading Writing Listening Numeracy
& Talking

School 20 90.00% 80.00% 90.00% 85.00%

Authority 2103 82.74% 81.31% 88.40% 85.97%

National NA 79.37% 76.86% 86.14% 83.59%

Pupils Achieving Expected National Curriculum for

Excellence Levels — Primary 4

2023/24 Roll Reading Writing Listening Numeracy
& Talking

School 23 73.91% 73.91% 78.26% 78.26%

Authority 2182 84.23% 80.06% 91.98% 84.10%

National N/A NA NA NA NA

2022/23 Roll Reading Writing Listening Numeracy
& Talking

School 21 90.48% 90.48% 95.24% 85.71%

Authority 2256 84.57% 78.99% 91.53% 83.95%

National NA 77.90% 72.01% 86.56% 76.86%

2021/22 Roll Reading Writing Listening Numeracy
& Talking

School 19 78.95% 73.68% 100% 84.21%

Authority 2239 82.09% 78.61% 91.07% 82.13%

National NA 76.04% 69.68% 84.54% 74.93%

Pupils Achieving Expected National Curriculum for Excellence Levels — Primary 7

2023/24 Roll Reading Writing Listening Numeracy
& Talking

School 20 90.00% 90.00% 95.00% 90.00%

Authority 2274 86.06% 81.62% 91.86% 84.30%

National NA NA NA NA NA

-13 -
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2022/23 Roll Reading Writing Listening Numeracy
& Talking
School 20 75.00% 75.00% 80.00% 65.00%
Authority 2340 86.58% 81.97% 92.05% 84.70%
National NA 80.82% 75.21% 87.00% 77.69%
2021/22 Roll Reading Writing Listening Numeracy
& Talking
School 20 75.00% 75.00% 85.00% 70.00%
Authority 2281 86.76% 82.16% 92.11% 83.25%
National NA 79.33% 72.92% 85.70% 75.69%
Quality Indicators School VSE
Evaluations Evaluations
2.3 Learning, teaching and assessment Good Good
3.2 Raising attainment and achievement Good Very Good

E. CONCLUSION

The Head Teacher and staff team are committed to improving outcomes for all learners.
The Quality Improvement Team and Early Years Team will continue to provide regular

support and challenge to the school on its journey of improvement.

F. BACKGROUND REFERENCES

Appendices/Attachments:
None

Contact Person: Lynn Findlay
Email:

Contact Person:
Tel:
Email:

01506 282279

lynn.findlay@westlothian.org.uk

greq.welsh@westlothian.gov.uk

Date of meeting: 14 January 2025

-14 -
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EDUCATION QUALITY ASSURANCE COMMITTEE

VALIDATED SELF-EVALUATION: WINCHBURGH PRIMARY SCHOOL AND EARLY

LEARNING AND CHILDCARE (ELC) SETTING

REPORT BY HEAD OF EDUCATION (EARLY YEARS, PRIMARY AND RESOURCES)

A. PURPOSE OF REPORT

To bring to the Committee’s attention Winchburgh Primary School and Early Learning

and Childcare setting’s validated se
improvement in session 2024-2025.

B. RECOMMENDATION

It is recommended that the Committee

If-evaluation and identified areas for ongoing

note the contents of the report and the school’s

arrangements for continuing improvement.

C. SUMMARY OF IMPLICATIONS
| Council Values

Il Policy and Legal (including
Strategic Environmental
Assessment, Equality
Issues, Health or Risk
Assessment)

i Implications for Scheme of
Delegations to Officers

IV Impact on performance and
performance Indicators

\% Relevance to Single
Outcome Agreement

VI Resources - (Financial,
Staffing and Property)

VIl  Consideration at PDSP

-15-

Caring and compassionate;
Open, honest and accountable;
Collaborative, inclusive and adaptive.

Education (Scotland) Act 1980 Children and
Young People (Scotland) Act 2014 Education
(Additional Support for Learning) (Scotland) Act
2014

None

Education Scotland quality indicators are used to
measure the performance of schools — How
Good Is Our School?4 (HGIOS?4).

Positive inspection reports are used as a key
outcome measure in the Single Outcome
Agreement. Positive is measured by satisfactory
or better in the quality indicators used by
Education Scotland.

School’'s Devolved Budget/Pupil Equity Funding

Not applicable
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VIII  Other consultations None

D. TERMS OF REPORT

D1 Background

Date of VSE 5" and 6" November 2024

School roll 479

Nursery roll 78

Staffing and date of appointment | Head Teacher (February 2019)

of management team Depute Head Teacher (January 2022)

1 Principal Teacher (August 2022)
2 Acting Principal Teachers

22.4 Teachers FTE

10 Pupil Support Workers

1 Clerical Assistant

2 Administrative Assistants

Scottish Index of Multiple SIMD Rank — 4513.40

Deprivation (SIMD) — 1% being Order 54 out of 67 West Lothian Primary Schools
most deprived and 67" being
least deprived

Pupil Equity Fund Allocation £89,425

D2 Context of the school

Winchburgh Primary School is a non-denominational school which has an increasing
school roll, currently 479 children across 19 classes with composite classes at P1/2,
P3/4 and P5/6. The school ELC provides early learning and childcare for 78 children.
Winchburgh Primary School and ELC serves the local community of Winchburgh and
the surrounding area from the Firth of Forth to the North, and the County Border to the
East. The school has an excellent relationship with the developing Winchburgh Cluster.
Senior pupils have regular access to the Health and Wellbeing Hub. The school has a
well-established Parent Council promoting parental involvement in school improvement.

2024/25 GIRFEC Levels (% of students)

Stage Roll Level 1 Level 2 Level 3 Level 4
Nursery 72 95.83% 4.17% 0.00% 0.00%
P1 67 95.52% 4.48% 0.00% 0.00%
P2 64 92.19% 7.81% 0.00% 0.00%
P3 92 84.78% 14.13% 1.09% 0.00%
P4 74 83.78% 14.86% 1.35% 0.00%
P5 61 75.41% 24.59% 0.00% 0.00%
P6 64 75.00% 21.88% 3.13% 0.00%
P7 49 79.59% 18.37% 2.04% 0.00%
School 471 84.08% 14.86% 1.06% 0.00%

Level 1 (Core): Needs are met within the classroom by teacher

Level 2 (Targeted): A higher level of support possibly in consultation with agencies outwith education

Level 3 (Enhanced): The child's additional support needs require input from two, or more, support services
and/or different agencies

Level 4 (Intensive): Referral to SORG who will allocate alternative provision

-16 -
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D3 Evaluative Analysis of School’s Current position

Within the school and ELC, the leadership team and staff create a warm, nurturing and
welcoming environment for learners and families. The ethos and culture of the school
reflects a commitment to children’s rights, promoted by the pupil “Rights Knights’
leadership group, are understood by learners and refenced in the majority of lessons.
Across the school there is a clear commitment to promoting positive relationships.

Focused improvements in learning environments across the school and ELC are providing
well organised, inviting and nurturing places to learn. Practitioners provide experiences
reflective of the children’s interests and learning needs. In the ELC children confidently
access well designed and well-resourced spaces to develop their creativity, curiosity and
independence. Across the school and ELC, meta skills and UNCRC are evident in all
learning environments and there is evidence of this being planned for and developed
during learning experiences. Learners speak with confidence about the skills they are
developing.

In most lessons, teachers’ instructions and explanations are clear and provide children
with a good understanding of tasks and activities. In the most effective lessons, staff use
formative assessment to check children’s understanding and build on children’s learning
during discussion. Children’s ownership of their learning could be further developed by
the use of higher order thinking skills to support and enhance children’s thinking.

In the ELC practitioners model appropriate interactions for children in their day to day
interactions with each other. Children have the opportunity to participate in leadership
roles, developing their confidence and independence. They contribute through a range of
planned, purposeful experiences, including supporting mealtimes, resetting the playroom
and planning for community outings.

A range of summative assessment is used effectively to support learners. Formative
assessment strategies were seen to work effectively in the majority of classes to assess
progress within the lesson, provide appropriate feedback and identify next steps in the
learning. Pupils can demonstrate their skills and knowledge through their evidenced
assessment in jotters.

In the majority of classes, there is evidence of learning intentions and success criteria
being shared with learners and referred to throughout the learning. At early level there
was an example of highly effective practice in co-constructing learning intentions and
success criteria with learners. This should be shared and used as an example in
developing greater consistency across classes.

Teacher forward planning makes good use of the West Lothian Curriculum progression
pathways in Literacy, Numeracy and Health and Wellbeing to meet the needs of learners
across the school. Assessment of pupils requiring support and those facing financial
hardship, is used successfully, to track and plan for next steps in their learning to ensure
support is targeted and responsive.

Learners make good progress from their prior levels of attainment. Almost all children are
attaining appropriate levels in literacy and numeracy, and a few have exceeded these.
Progress is in line with, and in many cases, slightly above national comparator in most
areas. Attainment levels in literacy and numeracy are a central feature of the school's
priorities for improvement and raising attainment.

Across Literacy and Numeracy, Winchburgh Primary School have maintained a consistent
attainment profile over time. Attainment within Literacy and Numeracy is aligned or above
the West Lothian average figure. The Senior Leadership Team have a strong vision for
improvement and can identify the next steps for year groups where attainment may be
lower.
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Practitioners demonstrate a commitment to ELC improvements and have distributed
leadership roles that are focused on improving outcomes for children. Leadership
opportunities at all levels are promoted and nurtured, ranging from children and
practitioners to senior leaders.

Children are confident and successful learners. Most learners are engaged in their
learning and participate in decision making about the life of the school. Pupils exercise
responsibility and contribute effectively to the life of the school and the wider community
through a variety of leadership groups. These include pupil leadership groups on
curriculum areas and, UNCRC (Rights Knights), house captains, in addition to pupil
council. The school is beginning to create systems and planned approaches to tracking
and celebrating the achievements of learners.

The inclusive ethos of the school promotes equity for all. The support for learning team
have updated a bespoke tracking system that enables proactive identification of needs
and early intervention approaches. This along with recently revised support for learning
guidance is at the early stages of implementation and regular review of impact should be
planned for by the senior leadership team.

Parents and partners have communicated that they find school and ELC staff to be
approachable and visible. Parents have shared that the school actively provides gateways
that enable them to participate and contribute to their children’s learning. Partners shared
that they have a leading role in raising the profile of the school and the ELC within the
local community. Parents and school partners identified transition processes and the link
with Winchburgh Academy as a key strength.

D4School’s Identified Areas for Improvement
As identified by the school, agreed and consistent approaches to assessment, including
a whole school assessment calendar and supporting professional learning should be

revised to ensure robust teacher professional judgements.

Continue to develop consistent creative teaching and learning approaches in line with the
agreed teaching, learning and assessment guidance.

Strengthen and embed approaches to recognition and tracking of wider achievements
across the primary years.

Continue to provide meaningful, progressive learning experiences which enables children

to take increasing responsibility for leading their learning and exercise increased choice
and decision making.

Performance Information

Attendance (Previous Session 2023/24)

Attendance School — 93.85%

West Lothian — 92.45%
Authorised Absence School — 4.68%

West Lothian — 5.30%
Unauthorised Absence School — 1.47%

West Lothian — 2.24%
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Pupils Achieving Expected National Curriculum for Excellence Levels — Primary 1

2023/24 Roll Reading Writing Listening Numeracy
& Talking

School 64 87.50% 85.94% 95.31% 85.94%

Authority 1972 84.33% 82.35% 89.55% 86.97%

National NA 81.18% 79.44% 87.31% 84.88%

2022/23 Roll Reading Writing Listening Numeracy
& Talking

School 86 86.05% 84.88% 90.70% 84.88%

Authority 2084 83.40% 80.76% 89.68% 85.51%

National N/A 80.60% 78.39% 86.90% 84.71%

2021/22 Roll Reading Writing Listening Numeracy
& Talking

School 72 86.11% 84.72% 94.44% 87.50%

Authority 2103 82.74% 81.31% 88.40% 85.97%

National NA 79.37% 76.86% 86.14% 83.59%

Pupils Achieving Expected National Curriculum for Excellence Levels — Primary 4

2023/24 Roll Reading Writing Listening Numeracy
& Talking

School 60 85.00% 76.67% 95.00% 91.67%

Authority 2182 84.23% 80.06% 91.98% 84.09%

National NA 78.95% 73.50% 86.95% 78.05%

2022/23 Roll Reading Writing Listening Numeracy
& Talking

School 59 84.75% 74.58% 86.44% 84.75%

Authority 2256 84.57% 78.99% 91.53% 83.95%

National NA 77.90% 72.01% 86.56% 76.86%

2021/22 Roll Reading Writing Listening Numeracy
& Talking

School 43 90.70% 83.72% 97.67% 88.37%

Authority 2239 82.09% 78.61% 91.07% 82.13%

National NA 76.04% 69.68% 84.54% 74.93%

Pupils Achieving

Expected National Curriculum for Excellence Levels — Primary 7
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2023/24 Roll Reading Writing Listening Numeracy
& Talking

School 41 82.93% 80.49% 92.68% 85.37%

Authority 2274 86.06% 81.62% 91.86% 84.30%

National NA 81.34% 75.85% 87.74% 78.49%

2022/23 Roll Reading Writing Listening Numeracy
& Talking

School 41 87.80% 78.05% 95.12% 85.37%

Authority 2340 86.58% 81.97% 92.05% 84.70%

National NA 80.82% 75.21% 87.00% 77.69%

5
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2021/22 Roll Reading Writing Listening Numeracy
& Talking
School 36 83.33% 83.33% 100.00% 91.67%
Authority 2281 86.76% 82.16% 92.11% 83.25%
National NA 79.33% 72.92% 85.70% 75.69%
Quality Indicators School VSE
Evaluations Evaluations
2.3 Learning, teaching and assessment Good Good
3.2 Raising attainment and achievement Good Good
Nursery
2.3 Learning, Teaching & Assessment Good Very Good
3.2 Securing children’s progress Good Very Good

E. CONCLUSION

The Head Teacher and staff team are committed to improving outcomes for all learners.
The Quality Improvement Team and Early Years Team will continue to provide regular
support and challenge to the school on its journey of improvement.

F. BACKGROUND REFERENCES

Appendices/Attachments:
None

Contact Person: Geraldine Armstrong
Tel: 01506 283828

Email: geraldine.armstrong@westlothian.gov.uk

Contact Person:
Tel: 01506 282279

Email: greg.welsh@westlothian.gov.uk

Date of meeting: 14 January 2025
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EDUCATION QUALITY ASSURANCE COMMITTEE

VALIDATED SELF-EVALUATION: ARMADALE ACADEMY

REPORT BY HEAD OF EDUCATION (SECONDARY, COMMUNITY LEARNING AND

INCLUSION)

A. PURPOSE OF REPORT

To bring to the Committee’s attention school’s validated self-evaluation and identified
areas for improvement for session 2024-2025.

B. RECOMMENDATION

It is recommended that the Committee note the contents of the report and the school’s
arrangements for continuing improvement.

C. SUMMARY OF IMPLICATIONS
| Council Values

Il Policy and Legal (including
Strategic Environmental
Assessment, Equality
Issues, Health or Risk
Assessment)

i Implications for Scheme of
Delegations to Officers

IV Impact on performance and

performance Indicators

\% Relevance to Single
Outcome Agreement

VI Resources - (Financial,
Staffing and Property)

VIl  Consideration at PDSP

VIII  Other consultations

Caring and compassionate
Open, honest and accountable
Collaborative, inclusive and adaptive

Education (Scotland) Act 1980

Children and Young People (Scotland) Act 2014
Education (Additional Support for Learning)
(Scotland) Act 2014

None

Education Scotland quality indicators are used
to measure the performance of schools — How
Good Is Our School?4 (HGIOS?4).

Positive inspection reports are used as a key
outcome measure in the Single Outcome
Agreement. Positive is measured by satisfactory
or better in the quality indicators used by
Education Scotland.

School’'s Devolved Budget/Pupil Equity Funding

Not applicable

None
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D. TERMS OF REPORT

D1 Background

Date of VSE 29-31 October 2024
School roll 1169
Staffing and date of 1 Head Teacher (09/01/2023)
appointment of 3 Depute Head Teacher(s)
management team 12 Principal Teacher(s)

2 Chartered Teacher(s)

66 Teacher(s)

1 Business Support

1 Administrative Officer(s)

1 Pupil Support Manager(s)

7 Pupil Support Worker(s) Advanced
6 Pupil Support Worker(s)

1 Administrative

2 Clerical

1 Instructor(s)

2 Technician(s)

1 Technical Specialist

1 Librarian(s)

3 Auxiliary

1 Family Link Worker

Scottish Index of Multiple SIMD Rank — 3414.8

Deprivation (SIMD) — 1% Order 5 out of 13 West Lothian Secondary Schools (1

being most deprived and being most deprived)
13" being least deprived

Pupil Equity Fund £104,125

Allocation

D2 Context of the school

Armadale Academy is a comprehensive school situated in Armadale, a former mining
town in West Lothian. The catchment is diverse and in addition to the cluster primaries
of Armadale, Blackridge, Eastertoun, Southdale and Windyknowe; the school also
accepts a number of placing requests. Due to extensive housebuilding the school has
grown significantly in size over a number of years and at the September 2024 census
date the school role was 1169.

Armadale Academy is a PPP3 school with excellent facilities which are utilised by both
the school and the local community. The school currently has over 100 staff which
includes around 80 teachers.

In session 2024/25, 46% of students live in quintile 1 or 2 (the most deprived datazones
in Scotland) and Free School Meal (FME) uptake is 17%. 37% of students have at least
one identified Additional Support Need which is met through a continuum of support.

There is a close working relationship between Armadale Academy and all five cluster
primary schools. Armadale was the first West Lothian Cluster to achieve the Digital
School's Award and they built on this success in 2023/24 through a one-to-on pilot in P6
and S1. This also further developed the shared ‘Equity’ focus through developing
inclusive pedagogy.
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In the West Lothian Ethos Survey (June 2024):

e The majority of parents/carers reported overall satisfaction with Armadale Academy
e Almost all students reported they feel treated fairly and with respect at Armadale
Academy (over 5% higher than the West Lothian average)

Armadale Academy is ambitious for the whole school community, and the mission
statement of “Learning Together, Achieving Together” provides a shared purpose to
shape all improvement work. Through effective partnership work with all stakeholders,
Armadale Academy strives to deliver both excellence and equity to improve outcomes
for all students.

2024-25 GIRFEC Levels (% of students)

Stage Roll Level 1 Level 2 Level 3 Level 4
S1 214 82% 14% 4% 0%
S2 221 88% 5% 7% 0%
S3 239 79% 14% 7% 0%
S4 222 76.5% 14% 9% 0.5%
S5 160 83% 8% 9% 0%
S6 113 92% 4% 4% 0%
School 1169 82.9% 10% 7% 0.1%

Level 1 (Core): Needs are met within the classroom by teacher

Level 2 (Targeted): A higher level of support possibly in consultation with agencies outwith education
Level 3 (Enhanced): The child’'s additional support needs require input from two, or more, support services
and/or different agencies

Level 4 (Intensive): Referral to SORG who will allocate alternative provision

Figures taken from 16" October snapshot

Evaluative Analysis of School’'s Current position — Learning, Teaching and
Assessment

The climate for learning in lessons and throughout the school is very positive with calm,
warm and nurturing relationships being observed in almost all classes. Relationships
are respectful and staff feel confident that the refresh of the school's Positive
Relationships policy has underpinned this. The school's Ready, Respectful, Safe
classroom expectations approach ensures that there is a structured routine during
lessons. The school values (which are currently under review) are evident in the majority
of classes and through focus group feedback. High expectations of learning behaviours
were evident in most lessons.

In some faculty areas, there is enhanced challenge and engagement which provides
strong exemplification of effective practice which can be shared across the school.
Similarly where elements of choice are part of planned learning, this leads to higher
levels of pupil motivation. Independent learning was observed in a majority of lessons in
the Senior Phase which enhanced learner engagement. Most lessons have routine
starter activities to recap prior learning alongside effective use of show-me-boards,
think-pair-share and cold-calling. Teachers employ a range of questioning strategies to
engage learners and assess understanding. In the best practice, this information is used
to allow staff to plan more adaptively and to deepen young people’s thinking in lessons.

Opportunities for peer learning through collaborative approaches were evident in many
lessons. Most classes are set up in groups which provides the opportunity to facilitate
peer learning. Classes are well-organised with materials and resources clearly labelled
allowing learners to access everything they need without having to ask. This ensures
that learners feel part of the class and supported to achieve.

3
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Staff utilise the information provided to ensure they are aware of all learners needs. In
the most effective lessons they use this information to plan and implement a range of
strategies to ensure all learners can access the lesson, particularly those with additional
support needs (ASN). Technology is used well to support ASN learners. There is
emerging evidence of staff using assessment data to plan effectively for students. At a
whole school level, this has been used to support a particular class in S1. In most subject
areas, this approach is supporting learner progress. In a majority of classes, there is
effective use of self and peer-assessment allowing learners to reflect on their learning
and set goals for improvement.

In a majority of classes, teachers provide ongoing one-to-one feedback to young people,
which allows them to progress in their learning. In the very best lessons, innovative and
creative approaches, such as the use of digital technology, were used to move learning
forward.

There is an increasing understanding of Broad General Education (BGE) levels and
assessment approaches amongst learners. Cluster moderation is now in its second year
and is appreciated by staff across the sectors. The school should now continue onto the
next stage of this programme and reflect on the impact. Staff report that there is
moderation across the BGE and this is supported by the authority networks.

The school prioritises Professional Learning as a strategic priority to actively encourage
high-quality learning and teaching as part of its core vision. This priority is shaping a
positive school culture that actively seeks to support staff in their professional
growth. Strategic messages around taking a risk, innovating, and collaboration are a key
focus. Staff express enthusiasm about the strategic support and direction from the
leadership, who promote career-long professional learning as an integral part of
everybody's professional journey. Dedicated time given to collaborative, ‘Learning
Together, Achieving Together’ has been positively received by nearly all staff.

School’s Identified Areas for Improvement — Learning, Teaching and Assessment

Staff should ensure that all lessons contain a variety of learning activities to appropriately
challenge all pupils. This will help to reduce learner passivity and lessons that are overly
teacher-led, as well as stretching the more able. The school has had a focus on
guestioning techniques and strategies and this was evidenced in the highest quality
lessons. However, there are still some areas of the school which would benefit from
further professional learning to improve the consistency of questioning in assessing pupil
understanding and to encourage higher order thinking and challenge.

The school should consider its approaches to learning intentions and success criteria in
order to improve the quality of these, be clear about the purpose and ensure regular re-
visiting to allow learners to more confidently self and peer-assess. Moreover, the school
should consider how to incorporate more activities that facilitate the co-construction of
success criteria to promote pupil-led learning. All of these actions would support
improvements to learner understanding of the purpose of learning and progress within
learning. Some staff need to develop the confidence to adapt their lesson based on
learners’ responses when using formative assessment techniques rather than
continuing with the planned lesson when not all learners are making the required
progress.

There is scope for the school to consider its approaches to ensuring high gquality
feedback. In a minority of lessons, feedback is very praise driven and/or task based, and
although this supports the culture and ethos, it does not always progress learning. As a
result, feedback should be more specific and actionable.
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The school should also give consideration on how to further empower and upskill PTCs
in leading pedagogical improvements — this would help to ensure a greater consistency
of experience for all learners.

Evaluative Analysis of School’'s Current position — Raising Attainment and
Achievement

There is a strong focus on securing both literacy and numeracy qualifications for all
young people in the school. Those who require additional support to achieve are
supported by targeted interventions, which are accelerating their progress towards
achieving expected levels. In all years between 2018/19 and 2023/24, almost all young
people achieved third level or better in Literacy and Numeracy. This is above the local
authority and national levels. In the same time period, the majority of young people
achieved fourth level in Literacy and Numeracy.

Measured by the complementary tariff scores, attainment for the lowest attaining 20%
and the middle 60% of leavers from 2018/19 to 2022/23 has been above or significantly
above the virtual comparator. This is supported by rigorous tracking and monitoring
procedures in place in the senior phase.

In S4, the percentage of students achieving 5 or more qualifications at Level 4 SCQF is
in line with or above the virtual comparator. In session 2023/24, the percentage of
students achieving 5 or more qualifications at SCQF Level 5 was above the virtual
comparator and national levels. For S5 learners, the percentage achieving 1+, 3+, or 5+
awards at SCQF Level 6 is also above the virtual comparator and national levels.

Young people’s achievements are celebrated through various channels, boosting their
pride and confidence. Participation in clubs and volunteering opportunities, particularly
for S6 students, has fostered skills in communication, leadership, and responsibility.
Learners participate in an extensive range of clubs and opportunities designed to meet
the needs and interests of all young people, including various sports, science, and
performing arts activities. A few young people who attend the debating club and
demonstrate the ability to construct an argument and present it confidently were the
winners of the first-ever West Lothian Debating competition in 2024.

The school has a strong commitment to ensuring equity for all pupils. Staff have a good
knowledge of young people, their families, and personal circumstances, and senior
leaders place a very strong focus on raising the attainment of all pupils, especially for
those who live in areas with the highest socio-economic disadvantage. Young people
who live in the majority of deciles, as they leave school, achieve in line with or better
than other young people living in the same deciles across Scotland based on
complementary tariff scores. In 2022/23, young people who live in SIMD decile 2
achieved much greater than the national average. This is due to close tracking of this
cohort of pupils and appropriate curricular pathways.

Initial positive destinations show that almost all young people who left in 2022/23 moved
into a positive destination. The percentage of school leavers in a positive destination has
been above the virtual comparator and national levels in two of the last five years.

School’s Identified Areas for Improvement — Raising Attainment and Achievement
The BGE tracking tool is in its early stages but has potential to evidence that all young
people are making progress from their prior levels of attainment. Staff will need to be

supported in using the tool to understand the whole learner when considering their
professional judgements and recommendations for further study.
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SCQF attainment at all levels shows a positive trend and has remained above the virtual
comparator and national averages in recent years. The school has identified that their
focus now needs to be on improving the quantity and quality of the SQA examined
courses at all levels. A focus on the attainment of the highest 20% of learners will be
integral to this process.

Whilst the senior phase tracking system is robust and can identify target groups for
interventions or supports, the next step for the school is to ensure the consistency of the
tracking data and the responsibility at all levels. All staff need to be aware of and use a
systematic approach to what the tracking data is telling them, the appropriateness of the
interventions, and the impact on the learners.

D7 Performance Information

Attendance (Previous Session 2023/24)

Attendance

School — 84.60%
West Lothian — 86.17%

Authorised Absence

School — 8.06%
West Lothian — 7.85%

Unauthorised Absence

School — 7.31%
West Lothian — 5.96%

D8 Teacher Professional Judgement

Pupils Achieving Expected National Curriculum for Excellence Levels — S3

2023/24 Roll Reading Writing Listening & | Numeracy
Talking
School 227 95.59% 95.59% 95.59% 96.04%
Authority 2231 96.28% 96.01% 96.55% 94.26%
National 90.00% 90.00% 91.00% 90.00%
2022/23 Roll Reading Writing Listening & | Numeracy
Talking
School 192 96.88% 96.88% 96.88% 96.35%
Authority 2290 96.29% 95.98% 96.33% 94.93%
National 90.00% 89.00% 91.00% 90.00%
2021/22 Roll Reading Writing Listening & | Numeracy
Talking
School 217 97.24% 97.70% 97.70% 96.77%
Authority 2035 95.01% 94.18% 95.20% 95.66%
National 88.00% 87.00% 89.00% 89.00%
Senior Phase Breadth & Depth
SCQF 5+ Level 6 (By end of S5)
2019/20 | 2020/21 | 2021/22 | 2022/23 | 2023/24
School 41.01% | 54.04% | 49.57% | 46.70% | 49.28%
Virtual Comparator 25.84% | 24.24% | 21.32% | 24.06% | 22.82%
Authority 43.62% | 47.70% | 48.11% | 49.18% | 47.63%
National 24.17% | 24.77% | 24.36% | 25.21% | 25.00%

6
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SCQF 3+ Level 6 (By end of S5)

2019/20 | 2020/21 | 2021/22 | 2022/23 | 2023/24
School 60.67% | 67.68% | 60.91% | 62.26% | 61.24%
Virtual Comparator 50.79% | 49.39% | 45.33% | 45.66% | 45.41%
Authority 59.89% | 63.17% | 61.18% | 61.83% | 60.78%
National 46.31% | 47.88% | 46.03% | 45.19% | 44.65%
SCQF 1+ Level 6 (By end of S5)
2019/20 | 2020/21 | 2021/22 | 2022/23 | 2023/24
School 69.10% | 78.28% | 75.63% | 75.00% | 80.86%
Virtual Comparator 69.61% | 62.28% | 62.84% | 64.15% | 65.93%
Authority 74.99% | 77.78% | 81.75% | 86.21% | 82.38%
National 64.31% | 66.12% | 63.98% | 63.72% | 63.55%
SCQF 1+ Level 7 (By end of S6)
2019/20 | 2020/21 | 2021/22 | 2022/23 | 2023/24
School 15.43% | 23.86% | 23.47% | 17.44% | 19.25%
Virtual Comparator 23.37% | 29.32% | 28.32% | 25.03% | 23.33%
Authority 2453% | 25.40% | 24.48% | 24.93% | 25.16%
National 24.22% | 27.47% | 27.19% | 25.83% | 25.32%
School Leavers Destinations
2019/20 | 2020/21 | 2021/22 | 2022/23 | 2023/24
School 93.55% | 97.02% | 94.53% | 91.59%
Virtual Comparator 62.65% | 94.46% | 95.92% | 95.84% | Available
Authority 92.88% | 95.27% | 94.64% | 94.13% |20F2e5b
National 93.66% | 95.48% | 95.74% | 95.84%
Subject Performance — S5 SQA Highers
School National School National
Subject Pass Rate | Pass Rate | Presentation Presentation
2023/24 2023/24 Rate (% of S4) | Rate (% of S4)
Mathematics 43.75% 73.85% 15.31% 27.70%
English 70.54% 75.78% 53.59% 50.20%
Strengths:
School National School National
Subject Pass Rate | Pass Rate | Presentation Presentation
2023/24 2023/24 Rate (% of S4) | Rate (% of S4)
Art and Design 80.00% 81.75% 9.57% 7.99%
Media Studies 64.29% 72.06% 6.70% 1.12%
RMPS 100% 76.58% 2.40% 2.28%
7
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Areas for Improvement:

School National School National
Subject Pass Rate | Pass Rate | Presentation Presentation

2023/24 2023/24 Rate (% of S4) | Rate (% of S4)
History 47.06% 66.55% 16.26% 12.99%
PE 74.51% 86.00% 24.40% 16.34%
Geography 55.56% 77.38% 4.30% 7.72%

Overall Evaluations

Quality Indicators School VSE
2.3 Learning, Teaching and Assessment Good Good
3.2 Raising Attainment and Achievement Satisfactory Satisfactory

E. CONCLUSION

This report highlights many strengths of Armadale Academy in learning, teaching and
assessment and raising attainment and achievement. The local authority is satisfied that
the school will continue its improvement journey in both quality indicators to ensure that
its young people maximise their progress and achievement.

F. BACKGROUND REFERENCES

Team Members

Tracey Loudon

HT Whitburn Academy

Grant Abbot HT Linlithgow Academy

Eileen Paxton HT Bathgate Academy

Gib McMillan HT Newbattle Community High School (Midlothian)
Sarah Moffat DHT Bathgate Academy

Kevin Smith DHT West Calder High School

Dawn Fleming DHT Deans Community High School

Steph Weston DHT Eastertoun Primary School

Pete Duncan

DHT Deans Community High School

Debbie Gibson

PTC English and Modern Languages (Fife)

Siobhan McGarty

Head of Education, Secondary

Catrina Hatch

Secondary Quality Improvement

Avril McLean

Education Officer

Appendices/Attachments:

None

Contact Person:
Tel:

Email:

Contact Person:

Tel:
Email:

Date of meeting:

Nicola Barker-Harrison

01506 282145

n.barker-harrison@westlothian.org.uk

Siobhan McGarty, Head of Education (Secondary, Community
Learning and Inclusion)

01506 281680

siobhan.mcgarty@westlothian.gov.uk

14 January 2025
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EDUCATION (QUALITY ASSURANCE) COMMITTEE (EQAC) WORKPLAN 2024-2025

VSE — Validated Self Evaluation

VSE - Armadale Academy

steps — Armadale Academy

Title Purpose Lead Officer EQAC date
VSE - Blackridge Primary To inform committee of the VSE review and the next Lynn Findlay 14 Jan 2025
School and ELC steps — Blackridge Primary School and ELC
VSE — Winchburgh Primary To inform committee of the VSE review and the next Geraldine 14 Jan 2025
School and ELC steps — Winchburgh Primary School and ELC Armstrong

To inform committee of the VSE review and the next Catrina Hatch 14 Jan 2025

— Simpson Primary School and
ELC

Scotland Inspection at Simpson Primary School and ELC

Education Scotland Inspection | To inform committee of the outcome of the Education Lynn Findlay 11 March 2025
— Balbardie Primary School Scotland Inspection at Balbardie Primary School
Education Scotland Inspection | To inform committee of the outcome of the Education Lynn Findlay 11 March 2025

VSE - Bathgate Academy

To inform committee of the VSE review and the next
steps — Bathgate Academy
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Catrina Hatch

11 March 2025

29 April 2025

27 May 2025
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