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West Lothian
Council
Asset Transfer Committee

West Lothian Civic Centre
Howden South Road
LIVINGSTON

EH54 6FF

10 February 2021

A meeting of the Asset Transfer Committee of West Lothian Council will be held
within the Webex Virtual Meeting Room on Monday 15 February 2021 at 2:00pm.

For Chief Executive

BUSINESS
Public Session
1. Apologies for Absence
2. Declarations of Interest - Members should declare any financial and non-

financial interests they have in the items of business for consideration at
the meeting, identifying the relevant agenda item and the nature of their
interest

3. Order of Business, including notice of urgent business, declarations of
interest in any urgent business and consideration of reports for
information.

The Chair will invite members to identify any such reports they wish to
have fully considered, which failing they will be taken as read and their
recommendations approved.

4. Confirm Draft Minute of Meeting of Asset Transfer Committee held on
Monday 24 August 2020 (herewith).

Public Items for Decision

5. Asset Transfer Request by Ladywell Neighbourhood Network - Report by
Head of Finance and Property Services (herewith).

NOTE For further information please contact Eileen Rollo on 01506 281621
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or email eileen.rollo@westlothian.gov.uk
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MINUTE of MEETING of the ASSET TRANSFER COMMITTEE held within WEBEX
VIRTUAL MEETING ROOM, on 24 AUGUST 2020.

Present — Councillors Dom McGuire (Chair), David Dodds, Alison Adamson,
Lawrence Fitzpatrick, Charles Kennedy, Dave King, David Tait

1. DECARATIONS OF INTEREST

Agenda Item 5 - Community asset transfer request received from
Fauldhouse and Breich Valley Community Development Trust (FBVCDT)-
Councillor David Dodds declared an interest in that he was a former
member of FBVCDT and a former volunteer at Eastfield Centre, but did
not feel that this would preclude him from taking part in the consideration
of this item of business.

2. COMMUNITY ASSET TRANSFER REQUEST RECEIVED FROM
FAULDHOUSE AND BREICH VALLEY COMMUNITY DEVELOPMENT
TRUST (FBVCDT) IN RESPECT OF THE FORMER EASTFIELD
TRAINING CENTRE, EASTFIELD ROAD, FAULDHOUSE

Due to technical difficulties Councillor Alison Adamson was unable to take
part in the consideration and decision of this item of business.

The Committee considered a report (copies of which had been circulated)
by the Head of Finance and Property Services advising of a valid
community asset transfer request by Fauldhouse and Breich Valley
Community Development Trust in respect of the former Eastfield Training
Centre, Eastfield Road, Fauldhouse.

The report recommended that the Committee:

1. Note the receipt of a valid community asset transfer request form
Fauldhouse and Breich Valley Community Development Trust in
respect of the former Eastfield Training Centre, Eastfield Road,
Fauldhouse.

2. Approve the community asset transfer request from Fauldhouse
and Breich Valley Community Development Trust in respect of the
former Eastfield Training Centre, Eastfield Road, Fauldhouse on
the terms and subject to conditions as set out in the report.

The Committee heard Mr Paul Renwick, Fauldhouse and Breich Valley
Local Development Trust, speak in support of the application.

Decision

To approve the terms of the report and grant the application.
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3. COMMUNITY ASSET TRANSFER REQUEST RECEIVED FROM THE
LADYWELL NEIGHBOURHOOD NETWORK (LNN) IN RESPECT OF
THE FORMER FERNS PUBLIC HOUSE, FERNBANK, LADYWELL,
LIVINGSTON

Due to technical difficulties the Chair, Councillor Dom McGuire was
unable to remain at the meeting throughout consideration of this item of
business and the Vice Chair, Councillor David Dodds, assumed the role of
Chaiir.

The Committee considered a report (copies of which had been circulated)
by the Head of Finance and Property Services advising that a valid
community asset transfer request had been received from Ladywell
Neighbourhood Network in respect of land at the former Ferns public
house, Fernbank, Livingston.

The report recommended that the committee:

1. Note the receipt of a valid community asset transfer request from
Ladywell Neighbourhood Network in respect of land at the former
Ferns public house, Fernbank, Livingston.

2. Approve the community asset transfer request received from
Ladywell Neighbourhood Network in respect of land at the former
Ferns public house, on the terms and subject to the conditions set
out in the report.

The committee was advised that after publication of the report the
applicants had been in contact to advise that their fund application was
likely to be rejected by the Scottish Land Fund as the fund was
oversubscribed and their funding application was considered to be weak.

The committee heard Linda Richardson, Livingston Neighbourhood
Network speak in support of the application.

Decision

1. To refuse the application on the grounds that there had been a
material change in circumstances since the validation of the Asset
Transfer Request, namely that the Scottish Land Fund had
indicated that the community asset transfer body’s funding
application was likely to be unsuccessful.

2. To suggest that the applicants submit a new asset transfer request
when a valuation of the land was available and further funding
steams were identified.
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ASSET TRANSFER COMMITTEE

Asset Transfer Committee 15 February 2021
Agenda ltem 5

ASSET TRANSFER REQUEST BY LADYWELL NEIGHBOURHOOD NETWORK

REPORT BY HEAD OF FINANCE AND PROPERTY SERVICES

A.

PURPOSE OF REPORT

The purpose of this report is to advise the Asset Transfer Committee that a valid
community asset transfer request has been received from Ladywell Neighbourhood
Network in respect of land at the former Ferns public house, Fernbank, Livingston and
to ask the Committee to determine that request on behalf of the council.

RECOMMENDATION

It is recommended that the Asset Transfer Committee:

1. Notes the receipt of a valid community asset transfer request from Ladywell
Neighbourhood Network in respect of land at the former Ferns public house,

Fernbank, Livingston.

2. Approves the community asset

transfer request received from Ladywell

Neighbourhood Network in respect of land at the former Ferns public house on the
terms and subject to the conditions set out in this report.

SUMMARY OF IMPLICATIONS

I Council Values

I Policy and Legal (including
Strategic Environmental
Assessment, Equality Issues,
Health or Risk Assessment)

i Implications for Scheme of
Delegations to Officers

IV Impact on performance and
performance Indicators

Focusing on our customers' needs. Working
in partnership. Being honest, open and
accountable. Making best use of our
resources.

West Lothian Council’'s approved Community
Asset Transfer Policy and associated
governance arrangements.

S74 (2) of the Local Government (Scotland)
Act 1973, Disposal of Land by Local
Authorities (Scotland) Regulations 2010,
Community Empowerment (Scotland) Act
2015.

None.

The Key Performance Indicator for rental
income received from the Tenanted Non-
Residential Property (TNRP) portfolio would
be adversely affected as a result of the
existing ground lease being renounced.
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V Relevance to Single Outcome Outcome 4: We live in resilient, cohesive and
Agreement safe communities. Outcome 5: People most at
risk are protected and supported to achieve
improved life chances. Outcome 7: We live
longer, healthier lives and have reduced
health inequalities. Outcome 8: We make the
most efficient and effective use of resources
by minimising our impact on the built
environment.

VI  Resources - (Financial, Revenue income to the TNRP portfolio would
Staffing and Property) reduce by £11,500 per annum due to the
renunciation of the existing ground lease. The
covenant of that lease is considered to be

weak.

The proposed asset transfer would see the
council forego any potential future capital
receipt for the site in lieu of the non-financial
benefits delivered to the community by the

project.
VIl Consideration at PDSP Not applicable.
VIII  Other consultations The local elected members for the ward have

received a copy of this report for information.
TERMS OF THE REPORT
Asset Transfer Request Details

The asset transfer request details are as follows:

Applicant: Ladywell Good Neighbour Network

Subject property: Land at the former Ferms public house
Fernbank

Ladywell

Livingston

Ward: Livingston South

Local Members: Councillor Lawrence Fitzpatrick
Councillor Peter Heggie
Councillor Moira Shemilt

Lead officer: Scott Hughes (Asset Manager)
Direct dial: (01506) 281825
Email: scott.hughes@westlothian.gov.uk

Introduction

The Asset Transfer Committee at its meeting on 24 August 2020 considered a
community asset transfer request from Ladywell Neighbourhood Network (LNN) for
the site of the former Ferns public house in Fernbank, Livingston. Under that request,
LNN proposed to pay a full market value of £125,000 to acquire the site from the

2
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council and had submitted a funding application to the Scottish Land Fund (SLF) as
a means of financing that acquisition.

Immediately prior to the Asset Transfer Committee meeting on 24 August 2020, LNN
received confirmation from the SLF that their funding application had been
unsuccessful. The committee therefore refused the community asset transfer request
on the basis that LNN were unable to fulfil their commitment to pay market value for
the acquisition of the subjects.

The committee did however acknowledge the merits of LNN’s project and
encouraged the group to re-engage with officers to further discuss the proposals and
to submit a new community asset transfer request once alternative funding
arrangements had been explored.

LNN have now submitted a new community asset transfer request to the council
under the provisions of Part 5 of the Community Empowerment (Scotland) Act 2015
(the Act). A copy of that request is included at Appendix 1.

The Act requires that the council must approve the request unless, having regard to
the statutory factors, the encouragement of equal opportunities and the observance
of the equal opportunity requirements, there are reasonable grounds for refusing it.

Under the Act, the council has a statutory obligation to determine community asset
transfer requests within six months of the request’s validation date. In this instance
that deadline falls on 17 June 2021.

Background

LNN is a Scottish Charitable Incorporated Organisation (SCIO) that has been
providing services to the Livingston community of Ladywell since 1985. The
organisation works with adults over the age of eighteen who are socially isolated due
to age, disability or illness, being single parents, parents with young children or being
a new resident in the community. They currently operate from a community house in
Heatherbank, Ladywell, which they rent from the council.

LNN wish to expand their services and deliver a wider range of activities within the
Ladywell community, but are restricted by the physical limitations of their existing
accommodation. They have identified the vacant former Ferns public house in
Fernbank as a property that they wish acquire and refurbish to provide a new
community hub facility from where they and their partners would deliver those
enhanced services.

The former Ferns public house is owned by Mr. Imran Arif. It has been vacant since
2009 and is currently in a state of significant disrepair. The 765m? site that the
building stands upon is owned by the council and is leased to Mr, Arif under the
terms of a commercial ground lease. That lease expires in 2031 and the passing rent
contributes £11,500 per annum in revenue income to council’'s Tenanted Non-
Residential Property (TNRP) portfolio.

The building and its grounds are shown cross-hatched in black on the plan attached
at Appendix 2.
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LNN’s Validated Community Asset Transfer Request
Details of the proposal

LNN wish to purchase and secure ownership of the vacant building that was formerly
The Ferns public house, along with the 765m? (0.19 acre) site upon which that
building is situated.

The building is owned by Mr. Imran Arif and LNN have an agreement in principle to
purchase that property from him for £12,000. LNN have yet to secure the finances to
proceed with that proposed acquisition and are currently exploring funding
opportunities that would enable them to do so.

The land is owned by the council and, unlike their original request, LNN now propose
to acquire that site from the council for £1 in lieu of the non-financial benefits that
their project would deliver to the community.

The existing ground lease between the council and Mr. Arif would be renounced as
part of LNN’s proposals.

Were the council to approve LNN’s community asset transfer request, LNN would
seek funding from external sources both to purchase Mr. Arif’s interest and to fully
refurbish the building to create a community hub that would include offices, meeting
rooms, a community café, laundrette and changing facilities, a clothes bank, thrift
shop and outdoor social space. The refurbishment costs have been estimated by
LNN to be in the region of £587,000. LNN have identified a number of potential
funding sources who they would approach with funding applications in order to
deliver the project.

Following discussions with officers, LNN have confirmed they are seeking approval
of their community asset transfer request with a specific condition attached whereby
transfer of ownership will only take place if and when they have secured full funding
both for the purchase of Mr. Arif's interest and for the anticipated refurbishment
costs. LNN have requested that they be given a period of up to 18 months from the
date of the council’'s Decision Notice to secure that funding. If LNN are not able to
secure the required funding within that timescale, they agree that their proposed
project cannot be delivered and the asset transfer will not proceed.

Full details of LNN’s proposals and the associated outcomes for their community are
provided in their business plan at Appendix 3 of this report. LNN have also included
other supporting documentation as part of their submission and an itemised
breakdown of that documentation is provided at Appendix 4.

Current Position

The former Ferns public house has been vacant since 2009. Its condition continues
to deteriorate and it is considered by the community to be a magnet for antisocial
behaviour. The owner of the building has no plans, nor the resources currently to
redevelop the vacant property. He is keen to sell his freehold interest to the LNN as
part of this asset transfer proposal and to exit his ground lease with the council.

LNN had originally proposed to pay the council full market value for the acquisition of
this site, however their funding application to the Scottish Land Fund (SLF) in August
2020 was unsuccessful. Following further discussions with officers, LNN now
propose to acquire the council’s land for £1 in lieu of the non-financial benefits that
their proposed project would deliver to the community.

-10 -
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Representations

In accordance with statutory requirements, the receipt of this community asset
transfer request has been advertised online and on site. The subject property is
currently vacant and as such there are no building users or tenants to inform.

There have been no representations received in respect of this community asset
transfer request.

Market Value

The market value of the council's property interest has been assessed by the
council's Corporate Estates Manager as being £125,000 (one hundred and twenty
five thousand pounds).

Legal Implications

LNN’s community asset transfer request and their constitution were vetted by officers
and confirmed as being valid in terms of Part 5 of the Community Empowerment
(Scotland) Act 2015. Officers therefore issued a formal acknowledgment letter
confirming the request’s validation date as 18 December 2020.

A title check by the council’'s Chief Solicitor has confirmed there are no title burdens
or restrictions that would prevent the council from agreeing to this request or impact
upon LNN’s proposals for the property.

The building owner (Mr. Arif) has provided written confirmation that he is willing to
sell his interests to LNN at an agreed price of £12,000. His ground lease from the
council would require to be renounced to ensure LNN could enjoy full and
unencumbered occupation of the property.

The management of the council's property assets is governed by legal requirements.
Section 74(2) of the Local Government (Scotland) Act 1973 requires a local authority
disposing of an interest in land or buildings to obtain the best consideration
reasonably obtainable. This is generally interpreted as being the monetary market
value of the asset. The Act allowed disposal at less than the best consideration
subject to the Scottish Ministers consent being obtained

The Disposal of Land by Local Authorities (Scotland) Regulations 2010 removed the
requirement for reference to Scottish Ministers, allowing local authorities to make
such decisions themselves. In the context of the Regulations, disposal may be by
way of either sale or lease.

The Scottish Government issued general guidance to assist councils in considering
the use of the Regulations. The guidance reiterates the statutory duty to secure Best
Value, including the assessment of the full financial consequences of decisions.

The community asset transfer Decision Notice issued by the council relating to this
asset transfer request must:

a) specify the terms on which, and any conditions subject to which, the council
would be prepared to transfer ownership of the land;

b) state that, if the community transfer body wishes to proceed, it must submit to
the authority an offer to acquire ownership of the land; and

-11 -
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c) specify the period within which such an offer is to be submitted. The period
must be a period of at least six months beginning with the date on which the
decision notice is given.

Community Asset Transfer Officer Board Evaluation

In accordance with the council’'s approved Community Asset Transfer Policy, LNN’s
asset transfer request was considered by the Community Asset Transfer Officer
Board on 5 February 2021. The Board, comprising officers from a range of key
service areas across the council, evaluated the request using a scorecard approach.
A copy of the Board’s completed scorecard is included at Appendix 5.

Section 82 of the Community Empowerment (Scotland) Act 2015 defines the criteria
against which asset transfer requests must be evaluated and determined. Those
criteria are set out in detail at Appendix 6 of this report. The Board’s evaluation of
LNN’s asset transfer request was in accordance with those stated criteria.

The Board’s findings can be summarised as follows.

The Board concluded that LNN had presented a sound case to support the asset
transfer of the former Ferns public house, Fernbank, Ladywell. As evidenced by their
scoring, the Board considered that the project would deliver a range of benefits and
positive outcomes for the Ladywell community by regenerating a derelict area and
using the resulting new facilities to deliver activities that would promote health and
wellbeing and address inequalities that arise from socio-economic disadvantage.

Importantly, the Board were satisfied that LNN had shown evidence of engaging with
their community to understand its needs and priorities and that this project seeks to
address those priorities. LNN have also acknowledged the importance of working
with the council and other partners to support and complement existing services and
to avoid duplication.

The Board also noted that if LNN were to vacate the community house that they
currently lease from the council at 28 Heatherbank, Ladywell, the council would have
the opportunity of reconverting that property for inclusion back into its housing stock.

Whilst the Board consider LNN to be a well-established and respected community
organisation with a clear vision, strong leadership and effective governance
arrangements in place, they did nonetheless recognise that LNN’s proposal is an
ambitious project that represents a significantly larger undertaking than the group
currently have experience of either delivering or managing.

The Board considered that the anticipated non-financial benefits that the project
would deliver to the local community out-weigh the stated market value of the
council’'s property interest and as such, the Board was satisfied that the proposed
transfer of the site to LNN for £1 represents Best Value to the council and the best
available long-term option for the use of this asset.

Alternative proposals for the asset

It is the responsibility of the council to consider LNN’s asset transfer request in the
context of possible alternative uses for the asset (including ongoing existing use or
disposal on the open market where appropriate).

-12 -
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The council’s interest comprises the 765m? site that the former Ferns public house
sits upon. The building itself is owned by Mr. Arif. The existing ground lease between
the council and Mr. Arif runs until 2031 and the passing rent is £11,500 per annum.
The Corporate Estates Manager has assessed the market value of the council’s land
interest to be £125,000 in recognition of that unexpired lease term.

The holding costs for the vacant building and the annual ground rent currently
represent a significant financial strain on Mr. Arif. Under common law, if Mr. Arif's
ground lease were to become null and void as a consequence of bankruptcy, the
council would automatically inherit the redundant building and all the management
and financial burdens that would accompany it. In those circumstances, it might
prove possible to clear the site and promote it as development opportunity for three
or four affordable homes, however the associated demolition and site clearance
costs would likely render any such development as financially marginal.

The council has no operational use for the site.
Recommendation

Committee is recommended to approve the community asset transfer request
submitted by LNN for transfer of ownership of the land at the former Ferns public
house, Fernbank, Livingston subject to the following conditions:

1. LNN will pay £1 for the purchase of the council’s land at the former Ferns
public house, Fernbank, Livingston.

2. LNN will be given a period of up to eighteen months from the date of the
council's Decision Notice to demonstrate to the council that full funding to
deliver their project, as detailed in their asset transfer request, has been
secured. If at the end of that eighteen-month period LNN have not been able
to secure that funding, then both LNN and the council agree that the asset
transfer will not proceed and the matter will be considered by both parties to
be at an end. Any future requests to extend that eighteen month period will
require approval from the Asset Transfer Committee.

3. LNN will engage with officers to undertake a community benefit calculation
which demonstrates that the non-financial benefits delivered by this project
exceed the stated market value of the council’s interests in the property. That
exercise will be completed within three months of the date of the council’'s
Decision Notice. In the event of LNN not being able to demonstrate
community benefit to the full market value of the subjects, then the asset
transfer will not proceed.

4. The sale will be conditional on the council reaching agreement with Mr. Arif
on the renunciation of the existing ground lease at Fernbank, Livingston by
no later than 31 December 2022.

5. The sale will be conditional on LNN acquiring outright ownership of the former

Ferns public house (i.e. the building) from Mr. Arif or his successor in title by
no later than 31 December 2022.

-13-
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CONCLUSION

Having taken cognisance of the statutory criteria for determining community asset
transfer requests as set out in Section 82 of the Community Empowerment
(Scotland) Act 2015, the asset transfer request submitted by LNN is considered to
represent the best available option for the use of this property. There are considered
to be no reasonable grounds for refusing that request.

Committee is therefore recommended to approve the community asset transfer
request submitted by LNN for transfer of ownership of the land at the former Ferns
public house, Fernbank, Livingston subject to the conditions set out in section D.4.8
of this report

BACKGROUND REFERENCES

Council Executive — 28 November 2017 — Community Empowerment (Scotland) Act
2015: Community Asset Transfer Policy and Governance Review

Asset Transfer Committee — 24 August 2020 — Community Asset Transfer Request
from Ladywell Neighbourhood Network for The Ferns, Fernbank, Ladywell

The Community Empowerment (Scotland) Act 2015 — Part 5
S74 (2) of the Local Government (Scotland) Act 1973
Disposal of Land by Local Authorities (Scotland) Regulations 2010

Appendices/Attachments:

Appendix 1 - LNN Community Asset Transfer Request

Appendix 2 - Location Plan

Appendix 3 - LNN Business Plan

Appendix 4 - Index of supporting documentation

Appendix 5 — Community Asset Transfer Officer Board Scorecard

Appendix 6 - Section 82 Criteria for determining asset transfer requests

Contact Person: Scott Hughes, Asset Manager, Finance and Property Services
Tel: (01506) 281825, E-mail: scott.hughes@westlothian.gov.uk

Donald Forrest, Head of Finance and Property Services

Date of meeting: 15 February 2021
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Section 4: Community Proposal

41  Please set out the reasons for making the request and how the land or
building will be used.

This should explain the objectives of your project, why there is a need for it, any

development or changes you plan fo make to the land or bullding, and any activities
that will take place there.

February 2021
Agenda ltem 5

" Ladywell Neighbourhood Network is situated in a small 3 bedroom house in
Heatherbank, Ladywell which is rented from WLC. Ladywell Neighbourhood Network
(LNN) has been providing services for the Livingston community of Ladywell since
1985, LNN works with adults over the age of 18 years who are socially isolated due
to age, disability or iliness, being single parents, parents with young children or
being a new resident in the area.

Presently the main meeting/activity room is what would have been the sitting room
of the house. This means that the maximum number of people we can have in any
group Is 14 and that can be pretty uncomfortable as it Is very cramped. On occasion
wo are able 1o use the Ladywell Baptist Church for events such as our Christmas
party. We have investigoted the leasing of space from both Forestbank and
Newyearfielo Community Centres but there Is a cost per hour to factor in for using
these bulidings, whereas the Church hire Is free,

The small dining room hosts our thrift shop and stores most of our resources for our
various groups, The kitchen Iis used by staff for preparing food for our service
users’ lunch club, for tea/coffee for various groups, for staff lunches and any
snacks that are required. There is also a very narrow tollet downstalrs., Upstairs
there are 3 bedrooms and two of these are rented out to Ears Advocacy and this
arrangement will continue if our bid to relocate to the Ferns building is
successful.Upstairs there are 3 bedrooms and two of these are rented out to Ears
Advocacy and this arrangement will continue If our bid to relocate to the Ferns
buliding Is successful, The third bedroom Is the Network office and is used by the
administrative assistant and the Project Coordinator. The upstairs bathroom is
used exclusively by staff,

For some time now the service users of the Network have been frustrated at the
cramped conditions and several users have had 1o stop coming to the Network
because the tollet facllities were just not suitable for their needs. It Is clear to all
that the current building isn't fit for the purpose that is required. As a result
trusteas began looking for alternstive premises in Ladywell that would be more
suitable, and would allow LNN to expand and be able to meet the needs of a larger
number of people.
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Section 4: Community Proposal
4.1 Please set out the reasons for making the request and how the land or
buiiding will be used.

This should explain the objectives of your project, why there is a need for i, any

development or changes you pian to make fo the land or bullding, and any activities
that will take place there.

Staffing and Training

If we are able to purchase the Ferns building and refurb it to the required standard
then we will not only be able to Increase the number of people participating in each
group but we will also be able 10 expand our timetable to be a community hub that
Is open dally all year round, staffed by volunteers in addition to the current staff
and a part time caretaker and/or other staff. The fact that this building is so iconic
within the Ladywell community as well as being so central and easily accessible will
allow people to find us and find out what we do In a way that is completely
Impossible in our current location tucked away at the end of a residential street,
not easily accessible by public transport.

The plan is to employ someone with the required skills to oversee the refurbishment
of the bullding to ensure that all relevant health and safety procedures are adhered
to and that the project is completed within the allocated time and budget. This
person will be responsible for reporting to both LNN and the relevant funders as to
how the work Is progressing. We also plan to investigate training in order to improve
the skills of 1 or more of our committee members as a support for the project
coordinator in taking LNN and the Ferns forward. Thankfully our Chalrperson has a
financial background and he will be able 10 support us in terms of ensuring all
relevant tax and VAT Is paid in a timeous fashion.

LNN has a committee of 8 people and all but 1 of them are local. 4 members
reside within Ladywell, Seven of our committee members volunteer at LNN and
intend to continue doing 5o once we have moved to the Ferns. We also hope to
recruit other volunteers once we have finalised where the greatest needs are after
we have moved. We also plan to rent out space within the Ferns to other
community groups. Our eventual aim is to have this as a community hub that meets
the needs of the whole community.

Policles and Procedures

As LNN is partly funded by WLC they have all the required community group policles
and procedures in place and these are reviewed annually under the WLC Health
Check.
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Benefits of the proposal

42 Please set out the benefits that you consider will arise If the request is agreed
to.

This section should expiain how the project will benefit your community, and others.
Please refer to the guidance on how the relevant authority will consider the benefits
of @ request.

transfer of the land to the community through LNN is being pursued in parallel with
iscussions with the owner of the buliding situated on the land, namely the Fermns Public
use. The owner has indicated his willingness 10 transfer ownership to LNN for £12,000,

range of servioes can be provided, both for and with the community.
| currently coes not have a café, a laundrette, a thrift shop or @ Changing Places

community survey generated 230 responses from user groups and the wider community.
t showed 181 poople (91%) support LNN owning and developing the Ferns Pub buliding,
comments received described community ownership as an opportunity to empower the
ommunity and develop & derelict ayesore which attracts anti-social behaviour into
ommunity hub, This was backed up by residents and stakeholders at three community
vents and focus groups.

081 residents felt that The Ferns, in its current condition, was & magnet for anti socil
ehaviour especaily by young people. This was a recurning concern throughout the
onsultation. If The Ferns was acquired by LNN ang we could raise the funds required for

e refurbishments then the community would be using the building again. Our plans to

ave a community cafe st the shop side of the bullding with a ramp for disabled access

uld instantly change the look of the buliding and the path along the front of the shops for
he better. The outside of the bullging would be painted and we hope 1o have a community
oticeboard on that side of the buliding. All of this would highlight those who behave in anti
| manner which would reduce this type of behaviour In that area,

During our consultations a variety of suggestions for additional services and activities were
received, but ong common theme was demand for additional activities open to the whole
pommunity beyond specific age groups, Specific ideas Included -

* community café which could be cleared when not in use 10 creale a learning space and
be used 10 address 1ood poverty and cookery ciasses, The café could be connected toan

DULOOOr Social space

* organised social activities where poople can come together, providing welibeing
opportunities to improve the health of participants (both physical and mental) including
fitness classes. sports training and yoga.
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Benefits of the proposal

42  Please sef out the benefits that you consider will arise if the request i3 agread
to.

This section shoulkd explain how the project will benefil your communily, and olhers,
Pleagse refer fo the guidance on how the relevant authorty will consider the benefits
of a request.

* [hrift shop and clothes bank for people to access specific clothing e g. funeral, i
nterview. LNN sarvice ussrs are skilled in homemakar crafts and thenalore upcycling
and repair activities would complement the shop

» advice and support services, family support services could be provided through sign
posting and partnership working,

This outcome fits with the community plan for the area and also the regeneration strategy
Lhat calls for local groups to plan and deliver local plans and aclions. The Scottish Index of
Multiple Deprivation (SIMD) 2016 provides data on the nember of pacpla living In area
ranked among the most deprived 20% of neighbourhoods in Scotland. LNN area falls into
pecile 2 an the Scottish Index of Multipls Deprivation (SIMD) 2016,

urthermore having the Ferns building in everyday use again would vastly increass the

'8ll by the local shops and post office. We would also have 10 Bppoint 8t least one
dditional staff member once the project is completed in a janitorial/handyman position as
ell as an additionsl agminisirative assistant (o deal with monies and bookings. The hours
llocated 10 the currant cleaner would have 10 be increased.
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Restrictions on use of the land

4.3 I there are any restricions on the use or development of the land, please
explain how your project will comply with these.

Restrictions might inciude, amongst others, environmental designations such as a
Site of Special Scieniific inferest (S51), hentage designabons such as Nsted bulding
siatus, confrols on confaminahed land or planning resfrchions.

There are no known restrictions on the use of the land.
Mr Arif is the current owner of the building and he has agread, in prnciple, to sell the
bullding 1o Ladywell Meightbourhood Network for £12.000, We hava a letter from Mr
Arif s1ating this signed and withessed a5 an appendics in our business plan.

Megativie consequences

44  What negative consequences (if any) may occur if your request is agreed to?
How would you propose 1o minimise hasa?

You should consider any poleniial negative consequences for the local economy,
eviviroviimant, oF any growp of people, and explain how you could reduce thése.

hroughout our consultation there were concérns putl forsard predominantly by the
lee users of Foresibank Community Centre and one group of usens in particular,
amaly the Elderbarries, that LNN dmlwlu The Ferns as a community hub would
asull in & duplication of services. Thers were spacific concerns over WLE s funding
gntribution to the project and gueries as to whether that would be best use of the
imited funds.

owever the Project Coordinator at LNN is very mindiul of Foresibank's timetable and
reat afforts are made NOT to duplicate services at the same times as each other.

NM also have a long standing Men's Group, something which Forestbank does not.

of ingtance seme of the ladies from the Elderberries group attend LMN on Monday for
unch ¢lub and an afernoon of activities. These same ladies altend the Elderberries group
Forestbank on & Tuesday afternoon thereby hawing the best of both worlds.
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MNegative Consequences Page 9 continued 2/2
4.4 What negative consequences may occur if your request is agreed to?

With regards io finding, as WLG has glgnificently recleced the fanding to LNN from 3015 and png unlikely
to be in A pasition to inorease this funding in the future, concerns abowt the best use of funds shawld not
b & congideration for anvore aocepl WLC and LMK, The committes a1 LHM are vary mandful of the need
to e seif sufficient pnd hove o rolling programmie of fundraising ayenis as well a5 sorking fined 1o ptracs
putside funding from funding pots. such a=s Roberson’s Trust and The Big Lottery Fund, among others.

In teems af the passibility of LNN h;udlng dis o Ik of tunds ar fer any athar reason, the Ferns ballding
would be sold and the procesds spél belwesn variows cihier charities within 'West Lothisan. Our
congtitution clearly siates thal e have 19 have al leasl 3 monthE renming Cosls in our #ocounl in order Lo
maintain gur seivice pravislon. A wa arg Ciermgnily unawarg od (ha running ¢osts asRnciatad with tha
Farns building we will conlinue wo apoly to various Tunding pols and maintain our year round fundralsing
ST OftE W OuF COMMpniTy.
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Capacity to deliver
4.5  Please show how your crganisation will b2 able to manage the project and
achieve your objectives.

This cowld include the skills and expenence of membaers of the orgamisation, any
frack record of previous projects, whelher you infend fo use professional advisers,
&,

The three neighbourhood networks were the brainchild of Livingston Ecumenical Parish
church. In the early 1980's unemployment was also high and this meant there was a
supply of willing volunteers who ware happy to do something useful with their time,
Bringing thise two groups logether seemed an obvious solution and in Octobes 19865 the
inaugural meeting of Ladywell Neighbournood Network was held.

O the past 35 years Ladywell and the needs of the community who live here, hawve
changed. In response fo this LNN has evolved and developed 1o meel the damands of
the community we sere.

LMN is an independent grganisation working in partnership with WLE providing
opportunities for social contact combined with practical hilp and support while serving
the local community.

Our Mission is to create & vibrant hub for adults in the heart of our community reducing
social isolathon and improving well-being.

We anvision that this building will be run and managed by 8 combination of paid staff
and voluntesrs from within our community. Our trustess have already expressed their
interEst in valunteering, which many of them already do, We hops [0 have robes for
voluntesrs who are looking to get padd employment bul perhaps need & confidence boost
first, which volunteering would give them. The costings for staff are set out in & bit more
detail in our business plan,

10
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Section 5: Level and nature of support

5.1 Please provide details of the level and nature of support for the request, from
your community and, if relevant, from others,

This cowld nclude informalion on the proporion of your communtly who are mnvohed
with the reques!, how you have engaged with your communily beyond the membears
of your organisation amd what their response has been. You showld aiso show how

you have engaged with any other communilies that may be affecled by your

propasals.

Our proposal initially came from our trustees, 90 % of whom are local people. Prier 10
praparing this application we discussed our plans with Ladywell Community Council,
Ladywell Regeneration Group, local councillors, MP, constituency and all list MSPs and
other local cemmunity and voluntary arganisations incleding ihe Elderberries and Ears
Advocacy. A of these unanimously supported our idea and have provided written
canfirmalion of same.

In our feasibility study it became clear that there is a significant gap in facilities for
thase with mental health difficulties and social solation, and this s where many of tha
activities that LNM have plannad will be aimad at. Thare was also a greal nead for 1oilet
facilities for Those wihoe arg disabled, One of our Service users was unable 1o attend the
meating due to lack of suitable tollet facilites, She asked that her axparience is
raflected in the reseanch

“| had been & mamber of LNN for over twanty years, and really enjoy the activities we
did, but with age alse comes incontinence problems whare | have to rely on pads etc, |
found the toilel size Loo amal (hat | was unable 10 change mysell and aven brake 1oilet
rall holder as | used it for balanca, | am too unsteady on my fael to manage upstains 1o
tha larger bathroom which would salve my problém. | felt 100 embarnassed Lo tell Ann
and Shiona the true reason why | stopped coming. However this aventually came aut. the
girls would phone regularly to see if | was coming back, | really miss my friends | made at
LNN and when they get the bigger bullding | can return to my group on 8 Monday®,

1
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Section 6: Funding

6.1 Flease outline how you propose 1o fund the price o rent you ane prepared to
pay for the land, and your proposed wse of the land.

You should show your calcwlations of the costs associaled with the transfer of the
land or butding and your fufure vse of i, including any redevelopment, ongoing
maintenance and the costs of your activities. AN proposed income and invesiment
should be identified, including volunteering and donations. If you infend to apply for
granis ar loans you should demonsirate that your proposals are eligibie for the
redfevan! scheme, according fo the guwdance avalable for appicants.

Paga 1/2

The rgvenue from Ears Advocacy, the Burger Box and our thrift shop would offset some
af thie running costs af the building. The plans alse inclede |Bundratte style washing
machings fitted to the outside of the building which will be accessible all day, avery day,
Thess are similar to others located in West Lothian and they provide an additional
ravEnue source as the suppliers will be ranting the reguired space from LN, This is
something cur community raally neads, 'We also hope 10 be abde Lo rent space for olhar
community groups 1o have meetings/activitles as required.

LNM hid proviously secured funding for the purchase of the land and the Ferns bullding
fram Scottish Land Fund., However that funding potl was extramely oversubscribed and
wiil a6t that funding.

We have managed to get ¥ of the Project Coordinators annual salary for 2018/2020
fram Roberaon's Trust and will be applying agaln nast wias for the sama funding, W
hawe praviously managed (o secure the cast of the architect and the initial survey and
plans from The Bl Lottery Fund and the feasibility study and business plan fram The
Soottlsh Land Fund,

Wi had intended pragaring an application to the BIG Lattery to fund owr project. This
would have ingluded purchase of the building. renavation cosis and filting oul costs and
an amaount for initial stafling cosis. Howevear due to the difficulties we had getting a
price for @ach of the building and the lnd we have missaed that opportunity,

Wi hawe since submitted an application for funding from Wiseman Charitable Trust
(£12,000), Bank of Scotlanbd (L18,000) and Staiford Trust (L48.000). All of these are
panding and we are unlikely 1o know the outcome of any of tham bafore Marchy Apeil
2021, Wae have approached Martin Thomson for help with an application to the
Regeneration Capital Grant Fund 2021, We have 8 volunteer who is completing these
funding applicatisns on our behalf and who plans to continue dolng o in 2021,
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Section T: Other supporting documentation

To enable the council o fully consider your application, the following supporting
documentation must be submitted as part of your application:

* A copy of your onganisation’'s constilulion;

# A business plan (that is proportionate to the nature of the asset transfer request);

» Audited accounts (or a financial projection where the applicant has been oparating
for less than one year).

» Annual reports (where thesa are availabla)

Applicants are advised o refer to the councils Comemunity Assal Transfer Policy
Guidance Mote for Applicants for further details of what information should be included
in these supporing documents. (insad link here fo Guidance Moles)

Pigase find the following documantation included with the assel transfer applications
farm -

Ladywell Neighbourhaod Network Constitithon

Business plan

Audited accounts 2018-2019

Ladywell Nalghbourhaod Networs Annusl Repon

Cva for commilies members

Leiter fram Mr Arif

Letter from David Kelly, owner of the Burger Box

Copy of Regentation Repor from LNN Detober 2020

13
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Business Plan

Community Ownership and Development of
the Ferns Pub Building

Ladywell Neighbourhood Network
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1. Introduction and Background

1.1 Background to the Project

Ladywell Neighbourhood Network (LNN) has been providing services for the Livingston
community of Ladywell since 1985. LNN works with adults over the age of 18 years who are
socially isolated due to age, disability or iliness, being single parents, parents with young children
or being a new resident in the area.

LNN operates from the Community House in Heatherbank, Ladywell. The Community House is
rented from the Council as part of social housing stock. It is small (the equivalent to a three
apartment house) and the lack of space limits the types of activities and the number of people
LNN can accommodate. LNN would like to offer more opportunities and activities to the
community to reduce social isolation and promote health and well-being in the widest sense. In
addition, the community house does not offer fully accessible toilet facilities which excludes
some existing and new service users.

Prior to 2018 the grant received from West Lothian Council was £31,500 and there was no
building rent charged. In the financial year 2018/2019 the grant awarded was £14, 686 with a
£4,686 rent charge for the building. The LNN has been undertaking fundraising activity to fill the
funding gap, protect staff posts and ensure its future sustainability.

As part of its sustainability plan, LNN has been considering the need for better and larger space
to deliver its core work to meet the growing needs of local residents and develop enterprise
activity to shore up its future. The derelict Ferns Pub in the heart of Ladywell could potentially
provide the space for LNN to grow and thrive.

1.2 About the Community

Livingston is the largest town in West Lothian, situated approximately fifteen miles (25 km) west
of Edinburgh and thirty miles (48 km) east of Glasgow. Livingston was designated as a ‘new town’
in 1962. By the late 1970’s many areas, including Ladywell, were populated and it was
becoming apparent that problems had arisen associated with people who now found themselves
displaced from the networks of friends and family who had previously provided support.

Ladywell in Livingston, is bordered to the north by Knightsridge, to the south by Howden, to the
west by Eliburn and east by the A899. The Neighbourhood Networks in Livingston were
developed in response to the fact that many of the people and families who had made the move
from the big cities.

Since 1985, the needs of the community who live in Ladywell has changed and LNN has evolved
and developed to respond to these needs and meet the ever changing demands of the
community.

1.3 The Organisation

Ladywell Neighbourhood Network (SCO17410) is a Scottish Charitable Incorporated Organisation
and was formed in 198b. It is an independent organisation working in a trusted partnership with
West Lothian Council providing opportunities for social contact, practical help and support and
serving the local community in a variety of ways. The LNN provides a vital network of interest
and support groups working with around 200 individuals each year who may otherwise find
themselves feeling isolated or vulnerable, often due to major lifestyle changes over which they
have no control.

LNN is managed by an elected committee, currently made up of 8 individuals, 7 of whom
represent service users and 1 of who is co-opted for their skills and expertise. LNN has reviewed
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its constitution to ensure it is a two tier organisation and has a clear area of operation and
geographical boundary.

LNN currently employs a full time Project Co-ordinator (35 hours) and a part time Office
Administrator (20 hours).

The LNN are unable to develop services, activities and increase the number of service users
using the current Community House venue due to the size of the meeting room and lack of
storage space.

1.4 About the Asset

The Ferns Pub is situated in the heart of Ladywell, situated adjacent to a terrace of retail unity
including a post office, pharmacy, grocery store and hot food takeaway van. It is privately owned
and has been vacant since 2009. During this period it has fallen into a state of disrepair, is
classed by the community as “an eyesore in the neighbourhood” and attracts anti-social
behaviour on the site.

Redevelopment of the building and site would provide LNN with a flexible and accessible meeting
space.

The Ferns Pub building is well known to the community and the location is convenient and
attractive for a wide variety of users. The building is currently an unused asset and provides an
opportunity and adaptable space for the LNN to further develop and grow to provide needs met
services in the Ladywell community. The owner has expressed a willingness to sell the building to
LNN for £12,000. The building sits on West Lothian Council land and the lease is £11,500 pa.

The building has a Gross Internal Area of circa 334 meters squared. A Valuation Statement, Dry
Rot Survey, Asbestos Survey and Drain Survey have been prepared and can be viewed
separately. Key findings are detailed below.

General:

e The building has a gross internal floor area of 345 square meters

e The property is currently subject to a Ground Lease with the landlord, West Lothian Council
which expires in April 2031.

e The current Ground Rent Payable is £11,500 per annum. This constitutes a significant
financial commitment to West Lothian Council

e With the lease in place, the site and any buildings thereon would simply revert to the landlord
at lease expiry. This impacts on value, and is effectively a very short period for a ground
lease agreement

e The owner of the property and head tenant is looking for a purchase price of £12,000

Condition:

e The current condition of the Ferns Pub Building is in poor order both internally and externally
and has been subject to vandalism and has not been subject to any repairs and
maintenance.

e The architects, Assist Design Ltd have provided DM HALL with a verbal indication that the
total cost of the refurbishment, repair and redecoration would be in the order of £587,000.
This is based on the overall gross floor area of the building of 345 square meters, based on a
total construction period of 9 months and upon the works being carried out in a single
contract.
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The Ferns Pub Building, Ladywell 2019

LNN has been liaising with West Lothian Council regarding the asset transfer process. In
February 2020, the District Valuer was instructed to carry out a valuation of the Council’s interest
in the Ferns Pub Building site. It was important this goes though the District Valuer service to
demonstrate complete independence and impartiality in terms of the resulting valuation. At the
time of finalising this business plan and submission of the asset transfer application, the value
was not known. However the business plan has been written on the basis of the Council’s own
assessment of the market value of its land holding interest at Fernbank. That value the Council
would be seeking to achieve for the property in the event of a sale would be £1 (subject to
committee approvals). The current building owner has indicated that he is willing to sell the
Ferns pub building for the sum of £12,000. Appendix 1 shows a binding commitment from the
present owner.

1.5 How the Business Plan was developed
The following methodology was used:

e Partnership working with Ladywell Neighbourhood Network. An initial meeting took place with
the LNN Coordinator to discuss expectations from the consultant and to agree the approach
to the work. Thereafter regular update meetings took place throughout the research to
ensure the LNN were able to contribute to the process. A committee skKills audit was
completed and an outcome report was prepared.

e Awareness raising: A robust communications plan was agreed by the LNN committee and

supported the research. This included posters, press releases, social media posts, and face
to face communications.
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o Desk top research: Work was done to:

0 Gather contextual information showing the economic and social profile of the area
using the Community Insight tool for data analysis across 20 platforms

0 Identify the policy context
0 Analyse the current provision of other local spaces for community benefit

0 Undertake case-study research to look at areas of good practice in other community
projects.

o Community Events: Events to gather community views included a drop in and open session in
Ladywell Baptist Church and a Community Comment Committee which ran for a week in
Forestbank Community Centre.

o Stakeholder Meeting and Interviews: Two interview and discussion sessions held in August
and September 2019 involving LNN service user representatives and community
stakeholders.

e  Community Survey distributed on-line and on paper from 7t August to 30t October 2019.
The survey was advertised by posters, word or mouth, informing local organisations and
social media. A total of 230 responses were gathered.

e Option Appraisal and Report: A research report was presented to the LNN Co-ordinator and
Committee in November 2019.

e Business Plan: This business plan was written to set out the road map for the way forward.
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2. Summary of Research

2.1 Summary of Research

The Need and Demand and the Nature of the Community

West Lothian Council facilitated a programme of community engagement throughout 2017-
2018 to find out how the people of Ladywell feel about their area. The data gathered was
used to identify key areas to be improved and from them create a 20 year regeneration plan.

Although Ladywell is a densely populated area, issues associated with social isolation and
poor health impact on the residents. The LNN is unable to develop and grow services to meet
these needs and build social connections due to limited space and facilities at the current
operating venue in the Community House

The Ladywell area has a deprivation profile which shows that the area falls into decile 2 on
the Scottish Index of Multiple Deprivation (SIMD) 2016.

0 There are far higher numbers in elementary occupations and fewer in professional or
managerial occupations. This points to potential in-work poverty and job insecurity
compared to the national average.

0 Ladywell is an area of comparatively poor health. In 2019, 11% of people with
disabilities received Personal Independent Payments (PIP) (Scotland - 7%). In 2019,
4% of people with mental health conditions claimed PIP (Scotland -2%). In 20186,
10% of people had a work limiting illness (Scotland 8%).

0 1In 2016, 27% of children (aged 0-15) resident in Ladywell were living in poverty
(Scotland 17%)

Community Support

A community survey generated 230 responses from user groups and the wider community. It
showed 181 people (91%) support LNN owning and developing the Ferns Pub building. The
comments received described community ownership as an opportunity to empower the
community and develop a derelict eyesore which attracts anti-social behaviour into a
community hub. This was backed up by residents and stakeholders at three community
events and focus groups.

A new house build programme close to the Ferns building by Almond Housing Association will
result in a slight rise in the population.

Where community support was less positive, respondents highlighted a concern that the
development of The Ferns would result in a duplication of services and another building
would not add value to the existing community resources.

Services and Activities

Stakeholders indicated a need for joined up thinking and better partnerships. Ladywell is
seen as an area that is well resourced, but not all services meet the needs of the community.

There is a higher than average percentage of people under 15 and a lower proportion of
people over 65 and therefore a need for services for families.

Isolation was identified as an issue with a need to bring people together and create a sense
of community.
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A variety of suggestions for additional services and activities were received, but one common
theme was demand for additional activities open to the whole community beyond specific
age groups. Specific ideas include:

o0 Community café which could be cleared when not in use to create a learning space
and address food poverty. The café could be connected to an outdoor social space

0 Organised social activities where people can come together

0 Wellbeing opportunities to improve the health of participants, increase physical
activity and reduce social isolation including fitness classes, sports training

0 Thrift shop and clothes bank for people to access specific clothing e.g. funeral,
interview. LNN service users are skilled in homemaker crafts and therefore upcycling
and repair activities would complement the shop

0 Advice and support services, family support services could be provided through sign
posting and partnership working.

Feasibility research showed that lack of information or awareness of LNN was an issue for
some people. LNN advertise activities and have a healthy social media presence however
feel that further advertising and promotion would raise expectations which could not be
delivered due to the space available, limited resources and location sensitivities in the
neighbourhood where the Community House is located.

Partners and Competitors (Displacement)

LNN aims to work in partnership with the other community facilities in the Ladywell area and
has developed a programme of activities which do not duplicate existing clubs, groups and
activities.

Some respondents felt that the LNN development of the Ferns would impact on the
programme provided by Forestbank Community Centre. Other community facilities including
Newyearfield Farm Community Centre and Ladywell Baptist Church do offer opportunities for
the LNN to deliver services and activities but there are operational challenges with this
arrangement including paying hire fees, transporting equipment, resource management etc.

The Ferns Pub Building

The Ferns building is derelict and an eyesore. The physical nature of the building attracts
groups of people who congregate with alcohol and drugs creating a threatening environment.

An improved, redeveloped building would maximise community benefit, attract more service
users through provision of a wider range of activities, provide the Ladywell community with
new revenue streams, contribute to a reduction in antisocial behaviour, involve local people
in designing and running the services from which they benefit and provide a multi-functional
space suitable for LNN and external organisational use.

Fundability

Despite significant competition for funding, LNN covers areas of deprivation and has a
substantial track record or operational activity. As a result, it would be possible but
challenging to secure significant amounts of capital funding

Prior to 2018 the grant received from West Lothian Council was £31,500 and there was no

building rent charged. In the financial year 2018/2019 the grant awarded was £14, 686
with a £4,686 rent charge for the building. LNN are looking at approaches to strengthen the
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organisation financial sustainability. The development of the Ferns Pub building would
provide trading and social enterprise opportunities.

Given the pressures on local authority funding and as part of the LNN sustainability plan,
securing a better and larger space to deliver LNN core work would meet the growing needs of
local residents and develop enterprise activity to shore up its future.

LNN has an outline funding strategy in place to secure capital and revenue grant funding.

Financial Sustainability

LNN currently generates a modest income through room rental to an advocacy project for
office space in the Community House. It is anticipated this arrangement will continue in the
Ferns building.

Interest has been made by a well-established local fast food van business who has operated
in Ladywell for 13 years. (see Appendix 1) The business owner has indicated he who would
like to run the community café during the day in the Ferns Building. LNN would rent the
kitchen / café space to the business and in turn a healthy food offering will be provided in the
café space and catering for the building / activities provided where required.

The Ferns building also offers options for a Thrift Shop, Clothes Bank and outside community
laundry.

LNN will offer spaces within the Ferns building on a hire basis. The rate will vary for voluntary
and charity groups and business organisations.

It is acknowledged that the running costs would be significant and the opportunities for
income generation may struggle to meet those costs and surpluses would be unlikely.
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Ladywell Neighbourhood Network was formed in 1985 and is now a Scottish Charitable
Incorporated Organisation (SCO17410). Its vision is to “build a community where everyone has
access to companionship, skill building and social equality.” The mission is “to create a vibrant hub
for adults in the heart of the community reducing social isolation and improving well-being”.

LNN aim is to improve services, facilities and access for the benefit of existing users and to allow
the organisation to expand its activities and services in the Ladywell community within a
redeveloped Ferns Pub building.

3.2 Key Activities and Services

Needs identified

Evidence

How the Project will address this need

Risk of social
isolation,
particularly
within vulnerable
groups within the
Ladywell area

Social activities was the
second highest demand in the
community survey. People
would like to see a space
where people could come
together, take partin a
programme of organised social
events in the evening and
weekends.

LNN know from experience
that activities are more
effective when they are group-
based, built around theory,
include active input from
participants, and target
specific groups of people.

Research shows that the
inclusion of social
support/activity/education as
an approach aimed at
reducing or preventing social
isolation and loneliness is
important, but newer
evidence shows that activities
focusing on changing
negative thinking may be
even more beneficial for
loneliness.

LNN Committee and staff will build on
previous experience to develop a
programme of activities designed to
combat social exclusion including:

The activities will tackle social isolation
and/or loneliness aim to improve
physical and mental health, social
support, and loneliness in older
adults. These will include but are not
exclusive to the following:

Reminiscence groups

Men only clubs

Digital skills

Interest groups

Heritage and family history
Crafting

Photography

Relaxation and meditation
Healthy living

Board games

Art classes

OTAGO mobility strength and balance
Tea dance

Lunch Club

Gardening Club

Accessible,
welcoming
community
space

Community consultation
showed 91% of survey
respondents are in support of
the project.

The Ferns building will provide flexible
space, with a Changing Place and other
communal facilities including a café,
outdoor space which is owned and run by
the community.
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LNN is unable to fully market
and promote its current
services as the Community
House space is limited and
inaccessible.

There are no public toilets in
Ladywell.

The LNN will establish partnerships with
other organisations to fully utilise the
flexible space to provide:

e Work clubs

e Support to help people into
employment

e Credit Union

e Community Film/Cinema

e Social evening including dances,
cabaret nights and quizzes

e Music and performing arts
workshops

e Cooking classes

e Money advice

e Digital inclusion

Derelict buildings
repurposed,
activities for
youths,
affordable
recycling,
issue/gender
based groups

West Lothian Council
Community Engagement
Findings Report based on
research 2017/2018

Securing tenure of the Ferns building
and land will allow LNN to seek capital
funding for redevelopment and
upgrades.

Focus on
wellbeing and
health

Ladywell is an area of
comparatively poor health
illustrated through statistical
evidence of people claiming
PIP for disability and / or
mental health and life limiting
illness.

The LNN area falls into decile
2 on the Scottish Index of
Multiple Deprivation (SIMD)
2016.

LNN activities and partnership working to
stimulate mental and physical fitness will
be established.

LNN will strive to ensure the design of
the building and café will lend itself to
supporting people with long term health
conditions e.g. dementia friendly.

In addition specific services and user
groups will be targeted:

e Dementia support
Memory loss support

e Supporting volunteering
opportunities

e Discovery Award Programmes (Duke
of Edinburgh for over 50s)

Family support
services and
access to
affordable
facilities

In 2016, 27% of children (aged
0-15) living in Ladywell were
noted as living in poverty
compared to the 17% in
Scotland.

Addressing poverty, including
food inequalities is a priority
for the area.

LNN will oversee and coordinate the
development of the thrift shop/ clothes
bank, outdoor laundry and community
learning café where people can come
together to eat.

Additional support services for families
will be achieved through partnership
working and may include help with:
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There are no public e Accessing  suitable  education,
launderette facilities in employment and training
Ladywell. opportunities

e Developing skills to find work,
creating CVs, job-searching and
preparation for job interviews

e Self-confidence, motivation and
social skills

e Parenting skills
Encouraging better relationships
within families

e Improving health

e Money management and benefit
advice

3.3 Outcomes

LNN is an organisation managed by local residents for local people. LNN ownership of the Ferns
building would allow for growth of the LNN in terms of service users, facilities and needs met
services on offer.

As the redevelopment of the Ferns Building proceeds, LNN will be accountable to capital and
revenue funders, the local community and partners. The LNN committee and staff will develop
monitoring and reporting in line with these.

Outcomes and targets Timescale

Ownership and development of the Ferns pub building will allow LNN to work with the Ladywell
community to achieve a more sustainable, economic, environmental and social development.

This will make a difference by:

Economic

e Allowing LNN to generate income and leverage from the asset through room hire, office let,
café let, thrift shop income, clothes bank membership, KISWASH laundry contract

e Through volunteering experiences individuals will gain employability skills and qualities

e Participation in a planned work club will provide individuals with the training generating
skills and confidence to apply for jobs and secure employment

e Securing greater financial viability through trading and enterprise and less reliance local
fundraising

Environmental

e Developing the Ferns building which is a derelict eyesore into an attractive building which
improves the local area and neighbourhood

e Reversing the decline of the building and the community and attract other potential
investment
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[}
take place

Social

Providing a physical base for the provision of support services and

enhance integrity and profile with the community, West Lothian Council and other local

organisations and agencies.
Increasing the number of opportunities for volunteering

of 9 to 14 per week

people

Creating an outdoor space attached to the café where small scale planting and growing can

LNN plant to organise an increase of volunteer led clubs/activities from the current number

Partner organisations who use the space will also create volunteer placements for local

activities which will

Continue to build profile and provide a programme of activities to meet
the Ladywell community ensuring that the organisation grows in
vibrancy before ownership of the Ferns Building

By August 2020
(On hold due to
Covid)

Develop and implement a marketing strategy

By August 2020 (On
hold due to Covid)

Develop and implement a programme of activities in Ladywell
community assets providing an outreach approach to delivery in
addition to services provided at the Community House.

By August 2020 (On
hold due to Covid)

Offer trading opportunities to local businesses

By May 2022

Involve the community in the visual and aesthetic appearance of the
building as it is restored

Prior to and during
development

As a membership organisation, LNN will have a strong role in and control over The Ferns
Building as a community owned hub ensuring it is governed by local people.

This will make a difference by:
[ ]

support

Improving the physical environment

Heightening the profile and perception of LNN

Attracting people with additional skills
Increasing participation through activity, membership, volunteering
Encouraging ideas and innovation through success

Allowing better stewardship of the local asset which will be a hub for local activity and

Instilling a renewed sense of pride and confidence in the community

A requirement for

Constitutional changes made to make the organisation governance SLF, will be

more local community focussed. implemented if
required.

Committee recruitment and selection of new local people to build By September

capacity and skill to take on the project. Establishment of sub /working
groups where required.

2020 (On hold due
to Covid)

Development and implementation of a training programme for
committee members and volunteers to strengthen governance and
operations

By January 2021
(On hold due to
Covid)
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LNN will own and run The Ferns Pub Building ensuring that it is a well-managed and financially

sustainable community building.

This will make a difference by:

e Generating income that can be reinvested into LNN and the community
e Offering new and much needed facilities to the community e.g. café and launderette

Community Asset Transfer process completed with West Lothian Council | December 2020
Secure capital funding in order to restore from a derelict eyesore to a

welcoming facility offering a range of community based activities By December 2021
Trading Coordinator funding secured and individual recruited. By May 2022
Ens_ure all policies anc_i progeQures are in place to protect the LNN By December 2022
business and ensure its efficiency.

Development and implementation of a training programme for

committee members and volunteers to strengthen governance and By January 2021

operations
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4. Delivering the Project

4.1 Legal Structure

Ladywell Neighbourhood Network was formed in 1985 and is now a Scottish Charitable
Incorporated Organisation (SCO17410). Its constitution is currently being reviewed and updated
to clarify that definition of the community / area or operation and meet Scottish Land Fund
requirements on membership criteria and community control.

4.2 Governance

The organisation has a track record of providing services and activities to combat social isolation
in the Ladywell Community. The service has been delivered mainly from the Community House in
Heatherbank, a three bedroom house owned by West Lothian Council.

LNN currently has 8 Committee members. The Committee has close connections to the Ladywell
area and the LNN service users. Of the Committee members, 6 live in Ladywell, 7 are service
users and 1 individual lives in communities outwith Ladywell.

Role of the Ladywell Neighbourhood Network Committee

e Overseeing the purchase and development of the asset

e Governance of the organisation

e Leading the strategic direction of the organisation

e Guiding staff to deliver the strategy of the organisation ensuring objects are met

e Financial sustainability - The Committee have ultimate responsibility for income generation
and financial sustainability

e Monitoring and evaluating impact via reports submitted by the Co-ordinator

e Protecting and enhancing the profile and reputation of the organisation

A Committee skills audit carried out in autumn 2019 showed that:
Strengths:

e The Chairperson is skilled in a range of important areas as the LNN considers the proposed
development of the Ferns Pub Building and the growth of the organisation. Specifically he
has significant skills in project management, people management and finance. He supports
the LNN at meetings and strategic decision making but is not involved in operational decision
making and does not intend to be in the future due to external challenges and pressures.

e The Committee benefit from a range of experience including children’s education, finance,
National Health Service, social work as well as volunteering in Third Sector organisations and
being members of management committees.

o Committee members have strong “people skills” which is extremely beneficial to the support
of service users, attracting volunteers and team working.

e The Committee have an appetite to learn and develop

Areas for development:
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o Committee members need to develop skills and recruit new members who represent the
Ladywell community and can support the project. Specifically people who are experienced in
fundraising through grant applications, marketing and communications, managing a large
community building, trading and social enterprise and human resources (staff recruitment
management and supervision).

e Consideration should be given to building a committee membership whereby individuals can
lead on and support the staff in the specific areas listed above.

4.3 Financial Management

The current position is that LNN has a robust financial management system in place. Income
and outgoings are recorded in excel by the Office Administrator and a monthly financial report is
presented at Committee meetings, covering the activity during the period. A member of the
Committee with significant finance knowledge and experience currently supports and advises the
staff where required.

In the future, financial management arrangements will be more complex in redeveloping the
building and running and managing the building and projects with associated services. LNN will
approach these demands by:

e Having a process in place to manage the finances of the building
e Introducing and using the SAGE financial management system
e Training staff to be competent in the use of the system

e Ensuring that the Committee have a good understanding of their financial governance
responsibilities

e Guaranteeing that a member of the Committee is skilled in financial management and
building management.

4.4 Current Staffing

Ladywell Neighbourhood Network currently employ a full time Project Co-ordinator (35 hours), a
part time Administrative Assistant (20 hours) and part time Cleaner (4 hours).

e The Project Coordinator is responsible for carrying out and maintaining LNN services to the
local community. This involves recruitment, selection, management, training and support of
volunteers, dealing with referrals received either directly or from the statutory or voluntary
sector, securing funding, developing activities, partnership working and LNN marketing and
promotion.

e The Administrative Assistant is responsible for general administrative tasks including
reception services, maintenance of book-keeping and financial record system, cash handling
and banking, tasks associated with Microsoft Office and assisting as necessary, in
preparation for training events, seminars and conferences initiated by Ladywell
Neighbourhood Network.

o The Cleaner undertakes caretaking duties, visiting the community house once per week.
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LNN currently has around 15 volunteers who assist with the activities, user groups, fundraising.
LNN will promote volunteering opportunities and recruitment to support new activities and
initiatives as well as committee member positions with specific skills and experience.

The diagram below shows the existing organisational chart of LNN.

Management
Committee

4.6.

Project
Coordinator

[
Administrative

Future Staffing

LNN plan for considerable growth in activities and services as part of the Ferns building project.
This will require a review of staffing and responsibilities. These duties and responsibilities can be
met in part by existing members of staff following a role review but there will also be the need to
employ additional members of staff.

The following table outlines the proposed staff team.

Co-ordinating volunteers All aspects of Establishing, Facilities
financial developing and management
management sustaining trading

activities

Organising and co- Resource Co-ordinating room hire | Cleaning

ordinating services and Management and lets and bookings

programme of activities

Developing partnerships Clerical support Marketing and Repairs and

promotion maintenance

Staff support and
supervision

Health and safety

Raising income through
grant funding and other
forms of fundraising
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4.7 Policy and Procedures

A full set of organisational policies and procedures are currently in place and are reviewed
regularly by the LNN committee. As new issues arise or if there are legislation / guidance
changes, these policies will be updated.

4.8 Monitoring and Evaluation

Grant funding for purchase and development of the building will enable LNN to create a
sustainable community-owned asset both meeting local needs and generating income more
effectively. LNN is aware that because of this, there will be multiple outcomes to achieve.

The present committee understands the importance of monitoring progress towards social and
financial targets. LNN already undertake regular monitoring and evaluation activities and report
to existing funders. LNN will continue to work to improve our monitoring and evaluation systems
and will relate these to the impact of taking this asset into community ownership.

The key audiences who will be directly interested in LNN monitoring information will be funders
(in particular the Scottish Land Fund who will fund the purchase of the asset, as well as capital
funders contributing to renovation costs), local people (who will use the centre), user groups and
partners in the community.

The information gathered through the monitoring and evaluation work will be used for five
distinct purposes:

1. To ensure the building facilities are as attractive as possible to the people of Ladywell and
representatives of the voluntary, charity, not for profit and social enterprise sector.

2. To communicate what we are doing with local stakeholders and the residents of Ladywell.
3. To develop new products and services based on need identified.

4. To show funders that LNN has achieved what it set out to do.
5

To use quotes and statistics in marketing materials.

Process
*Send to funders
* Quantitative and
qualitative info for
the community
*Data on usage
_ . e Use to address
» Qutcomes in this * Annual survey issues and
business plan e Comments book improve the
¢ Social media service
ratings and *Use in marketing

reviews
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Recording number and nature of activities delivered from the community house and other

outreach venues.

Recording the details of existing and potential service users who are unable to access LNN
services due to the barriers presented by the community house and other outreach venues.

Recording the numbers of people participating in LNN joint events.

Data from surveys and comments.

Feedback from user groups, including indicators on user numbers and qualitative data on

outcomes.

Changes to external indicators over time such as SIMD data in the Ladywell area over time

4.9 Partners.

The Ladywell Neighbourhood Network understand that to sustain the organisation and ensure it
continues to serve the people of Ladywell prior to and during development of the Ferns building,
partnership working is a critical success factor. Strong operational links with partners is vital for
the delivery of local social outcomes as well as impacting on financial sustainability. The key
partners are set out in the table below:

Organisation

Nature of Partnership

Statutory Organisations

West Lothian Council

Long term relationship and funding source. Current Community
House is part of Housing Revenue Account stock which would
be returned to rent when LNN no longer have a use for it.

The HRA would receive rental income for the four apartment
property.

West Lothian Council
Regeneration Team and
Regeneration Officer

LNN participates in regeneration planning processes. LNN have
a robust working relationship with the Regeneration Team and
Link Officer.

Almond Housing
Association

This is the largest Housing Association operating in West
Lothian with concentration of stock in Craigshill, Eliburn,
Howden and Ladywell areas of Livingston. It provides a range of
housing and support services.

LNN already has an established relationship with the
Community Engagement Officer. Aimond Housing Association
are supportive of the development of the Ferns building as they
have a new housing development in the immediate vicinity. The
current Ferns pub building is an eyesore.

The Almond Housing Association Tenant Participation Strategy
outlines how it will support local people to become more
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involved in community activity and influencing the service
provided by the Association.

Voluntary Organisations

EARS Advocacy

The organisation currently sub leases office space (2 bedrooms)
in the Community House. The organisation has indicated a
willingness to continue this relationship and to move to the
Ferns Building where office space is available.

Ladywell Community
Council

The Community Council expresses the views of the community
to local authorities and other public bodies and takes action in
the interests of its community. It understands the service and
scope of LNN. It is acknowledged that partnership working can
be further developed and this will be explored within the
capacity of the LNN Committee.

There is a register of
voluntary organisations and
charities working in or with
the people of Ladywell.

LNN will continue to build relationships with these voluntary
organisations and charities with the main aim of being able to:

e Signpost service users to the support
e Offer space for activities within the Ferns building

e Work in partnership (where appropriate) in the delivery of
projects and initiatives in Ladywell.

Community Assets / Centres/ Spaces

Forestbank Community
Centre

Newyearfield Farm
Community Education
Centre

Ladywell Baptist Church

Local community assets in the Ladywell area include two
community centres owned by West Lothian Council and a
church with associated hall.

These buildings operate in a different way to the anticipated
Ferns building. Mainly on a room to let basis (community
centres) and church activities (church). All have a programme
of activities and LNN currently ensure that the service they
provide complements these programmes rather than work in
competition. LNN will ensure that the activities provided in the
Ferns will continue to be different and /or complementary but
also respond to community need as identified in the feasibility
study research responses.

In addition, the Ferns building will allow for new fixed services
e.g. launderette, Changing Place, Community Café and outdoor
seating space which will add new value to the Ladywell
community and existing community assets.

Schools

Harrysmuir Primary School
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Toronto Primary School

Inveralmond Community
High School

The development of activities within the Ferns building do not
present any displacement activity from the local schools.

It does however offer and opportunity for LNN to organise
services for parents and carers of school pupils to address
support and advice needs, health and well-being, social
isolation, financial advice, digital inclusion. This will be done in
partnership with other organisations where appropriate.

Businesses

Fast Food Van

The van is currently situated beside the Ferns pub building and
has an established and busy trade with local people, workers
and people passing through Ladywell. However, by its nature
does not have seating or cover and the facilities within the van
mean that the food selection on offer is limited.

The owner of the van has indicated a willingness to provide the
community café service within the Ferns building. Currently,
there is no café facility in Ladywell and therefore nowhere for
people to access food and social interaction.

The business owner currently pays a pitch fee/rent to West
Lothian Council.

The planned community café also offers volunteering
opportunities.

KISWASH Community
Launderette

There is no laundrette in the Ladywell community, the closest
being in Bathgate and West Calder. A number of ironing
services do exist in Livingston.

Almond Housing Association are very supportive of the outdoor
Launderette concept and are considering options for providing
their tenants with tokens.
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Development Process

Difficulty negotiating the purchase | Medium Medium Working with WLC Officers Continue to maintain Project
of the asset from owner and as part of the asset transfer | discussion and information Coordinator
ground lease from West Lothian process exchange with all relevant
Council (WLC) parties
Challenge to set out a persuasive | High Medium Initial funding strategy On-going fundraising strategy | Committee
funding package for purchase,
renovation and upgrading
Delivery Phase
Demand lower than expected for Medium Low Already have portfolio of Marketing strategy and Project
services and activities service users and capacity communication to local people | Coordinator
to grow.
Good evidence from the
existing activity and demand
identified in research report
Loss of and /or inability to recruit | Medium Medium Committee skills audit Good terms and conditions for | Committee
key personnel, volunteers and undertaken and key issues volunteers and staff.
committee members with capacity have been highlighted.
to progress the project Write a succession plan for
New staff roles to be key Committee and staff
established and individuals | members.
recruited
Insufficient income to manage High High Safeguard and sustain Build reserves during a growth | Project
cash flow existing activities but raise phase. Coordinator
cash for development. Trading

Ongoing financial monitoring.

Coordinator
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Bid for new grants and they
become available.

and
Committee
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5. Marketing and Communication

5.1 Introduction

The marketing and communications strategy will develop an effective means of passing
information to and engaging with the local community to ensure that needs are understood.
Ladywell Neighbourhood Network has a core of regular users and spaces are in high demand in
the existing Community House venue. Research highlighted that some people do not know about
the LNN or have never heard of the organisation. The LNN staff and committee are unable to
fully promote the activities at present as they cannot cope with demand for services due to lack
of space and suitable facilities e.g. disabled access toilets. LNN believe that asset transfer and a
renovation of the Ferns building will be an opportunity to bring new people and groups into the
organisation, who will both contribute to, benefit from and grow the services on offer

Communication will be important prior to and after the transition to owning the Ferns building.
LNN will reaffirm its identity as both a hub for the local community and a support service serving
a diverse range of groups in Ladywell.

5.2 Brand and Selling Points

Breaking the LNN services down into features and benefits will show how the organisation can
reach the target market and focus on key marketing messages. There are a range of key selling
points that the Ferns Building will call upon to advertise the facilities and the services within it:

J A convenient place for local people - service users, volunteers, businesses

J A building which offers the space to accommodate new facilities and activities for the
community.

J Community owned and controlled- A space run by the community, for the community.

Users are involved in making decisions. Staff and Committee will understand their needs.
J A friendly, community-oriented space, which strives to be inclusive and welcoming for all.

. A focus on health, social wellbeing and reducing social isolation, with flexible meeting
space and kitchen facilities for social activities.

J Partnership - setting out a desire to work with others in the community

The barrier free, ramp access Ferns building will have the following facilities:

J Thrift Shop and Clothes Bank

. Changing Place

. Outside KISWASH laundry

J Community café - a flexible space which can also accommodates a kitchen and

education space

. Principle area for Ladywell Neighbourhood Network which will have dedicated storage
and a wet craft area

e Main Hall - suitable for activities hosting up to 70 people - A flexible open space with small
stage and large wooden flooring surrounded by carpeted area. Used for larger meetings,
physical activities (dance, martial arts etc.) and social events. The room has a serving area
with sinks, water boiler, microwave and hotplates
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e Natural light will brighten up the circulation space and the Thrift Shop and Café will open onto

circulation space

e The community garden adjacent to the café will allow for an outdoor seating area and will
include raised planters, fruit trees, a small lawn, cycle rack and a garden shed

e A newly created entrance at the north of the building will include parking

5.3 Marketing Strategy

A full marketing and communications strategy will be created by the LNN Co-ordinator with input
from the Committee. The initial strategy below gives an indication of how LNN could build its
reach with local people and its users across the area.

2020

2021

2022

Maintain and build on the
LNN contact database to
include:

e Existing service users
e Potential service users
e Community partners

e Strategic partners

e Supporters

Build brand awareness
amongst the people and
stakeholders in Ladywell.

Calendar of events including
opening celebration.

Agree marketing objectives

Build brand awareness.

High profile stories using a
range of marketing platforms
and events to keep the
Ladywell community informed
of the project progress and
development.

Build on the continued
success of social media and
further grow the use of the
website, press releases etc.

Promote services and
outreach activities to extend
the number and range of
members, volunteers and
service users

Gather and review feedback
for user groups and
stakeholders.

Share funder success.
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6. Funding and Finance

6.1 Costs and Funding Strategy

As a community-led organisation, a key part of the LNN work is ensuring that the organisation is
financially sustainable long-term as well as making a difference to local people. The vision for the
building is of a viable social enterprise that generates sufficient income from trading and grants
to cover costs ensuring sustainability while offering services free to those who cannot afford to
pay. The nature of the project is such that LNN are not estimating significant profit to re-invest in
other new work once building costs have been met, but are targeting self-sufficiency based on a
desire to secure and continue our vital services.

Cash flow projections for the Ferns building show that it should be financially sustainable;
however, grant funding will be required for capital purchase and development and staff salaries.

Stage 1: Purchase of building

The priority at this stage is for LNN to gain ownership of the Ferns pub building.

ltem Amount Source of Funding Amount
Purchase
Acquisition of Land £1 Ladywell £1
Neighbourhood
Network
Legal fees for £3,000 To be sourced £3,000
conveyancing
Year 1 Insurance £1,000 To be sourced £1,000
Planning permission fee £2,000 To be sourced £2,000
and building warrant
Initial repairs to the £6,000 To be sourced £6,000
building

Stage 2: Refurbishment of building

The building is semi derelict in unusable condition and needs major investment and
redevelopment. LNN will be required to build a package of capital funding needed from a variety
of funders in the period from autumn 2020. A building inspection carried out in early 2020
established an indicative cost of £587,000 for fabric repairs and design features (see Appendix
2 for a breakdown of this costing).

LNN has been communicating closely with West Lothian Council Regeneration Team. The LNN
Link Officer has indicated that the West Lothian Council Regeneration Capital Grant Scheme
could, if successful, fund 100% of the project. A positive reference in meeting minutes
confirming this is included in Appendix 3.

In addition, LNN has identified a number of charitable funders and are in the process of
approaching these.
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Grant Source

Notes

West Lothian
Council
Operational
Buildings Budget

Total of £1 million available for 2018-24 for Community Property -
Modernisation, Integration & Asset Transfer (£200,000 per year until
2022)

West Lothian
Development

Capital or revenue funding. Good fit with project outcome: Relieve poverty,
advance education or social purposes beneficial to an eligible community.

Trust - Main Meetings every two months to assess applications. Further meetings to be
Grants announced for 2020. (On hold due to Covid)
Levenseat Trust | Funding through SLCF for improvements to public amenities.

Garfield Weston

Will cover capital costs usually up to 10% of project cost through regular
grants programme but grants are typically under £30,000. Tenure and
planning permission (if relevant) must be confirmed at time of application.

Reviewed on an ongoing basis but decision takes up to four months.

Trusthouse

Major grants programme provides grants between £7,500 and £60,000 for
capital costs - total project cost must be under £2M.

Need match funding for half of total project cost secure at time of
application.

Will only fund rural projects in areas with postcodes within 50% most
deprived datazones SIMD) - Eastfield Development Centre fulfils this
criteria as the centre falls into a datazone within the most deprived 20%.

Wolfson

Main programme funds £20,000 - £75,000 - capital only, no VAT, delivery
fees or technical fees.

Preferred approach is to see full project budget highlighting amount still to
be raised at stage 1. Grant amount should be identified and match funding
must be secure (committed or received) for stage 2.

June and December decisions annually.

Specialises in capital funding, but does not often work with community
centres. Willing to discuss eligibility.

Robertson Trust

Up to 25% project cost for standard capital grants.

Good fit with Strengthening Communities strand: Empowering
Communities theme.

30% of the funding must be in place before an application.

Four meeting dates a year - quick decisions after these dates (7-10
working days).

Clothworkers
Foundation

Main grants funding for capital costs (including purchase of fixtures and
equipment as well as building purchase or renovation) - usually over
£10,000.

Must demonstrate that at least 50% of service users are within one or
more target groups (including older people).
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Ongoing application process, decision within 8 weeks (<£10,000) or 6
months (>£10,000).

West Lothian
Access Fund

Apply any time.

Will cover 75% of cost of adaptations to improve access for people with
disabilities, up to £1,000 incl VAT.

6.2 Income Generation and Sustainability

Ladywell Neighbourhood Network is an established organisation with a history of modest
fundraising. The purchase and development of the asset will present LNN with some significant
challenges in terms of income stream, renovation costs, improving and developing facilities.

Indicative income generation for the building as an operation hub are outlined in the table below.

Year 1
Income stream Rate _PrOJected EIEL Notes
income
Office let to EARS £400 per month £4,800 Includes utilities,
Advocacy Project cleaning service,
access to kitchen
space and access to
meeting room
facilities as agreed.
Community Café rent | £600 per month £5,400 Includes utilities and
by “Burger Van” agreed cleaning of
owner café area.
KISWASH laundry. £100 per month £1,200 Modest estimate
Clothes Bank £5 per annum per £300 5 new members per
Membership individual month.
membership
Thrift shop sales £40 per week £2,400 Open 2 days per
week in first year with
plans to extend hours
as volunteers are
recruited.
Over a 50 week year.
Clothes mending Various low £480 Service run by
service affordable charges volunteers. 4 items
based on work per month
required. Average
£10
Room rental of £12 per hour for a £10,368 Based on 3 let hours
separate building community group of per day, over 6 days
spaces registered charity. per week, over 48
£15 per hour for weeks per year at
other organisations lower hourly rate
or individuals
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LNN activities with £3.00 per head £9,216 Based on 8 clubs per

service users week with 8
participants
attending each club
activity.
Over a 48 week year.

LNN Community Meal | £3.00 per head £3,120 Based on a weekly

/ Lunch Club meal with 20 people
attending over a 52
week year.

Community Film night | £3.00 donation per £1,800 Cinema for All.

head. Monthly screening,

50 people in
attendance
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Appendix 1 Letters of Commitment
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Appendix 2 Summary Building Refurbishment Costs
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Appendix 3 West Lothian Council Capital Regeneration Grant

Support from West Lothian Council Regeneration Officer noted in section 5 of the minutes below.

LADYWELL NEIGHBOURHOOD NETWORK

MANAGEMENT COMMITTEE MEETING

EXTRACT from MINUTES OF MEETING HELD ON TUESDAY 4™ FEBRUARY 2020

PRESENT: Carol Walford, Cathie McFarlane, Val Steward,
Helen Paterson, Innes Chalmers, Anne Korimboccus,
Linda Richardson, Lesley Keirnan

STAFF: Ann Lee, Shiona Elliot
APOLOGIES: Bridie McGrouther
Innes Chalmers, Chairperson welcomed everyone to the meeting.

ACTION

1. APPROVAL OF MINUTES FROM 3Rb DECEMBER 2019

The Minutes from 3rd December were approved by Linda Richardson and seconded
by Carol Walford.

2. MATTERS ARISING FROM MINUTES

Linda Richardson asked regarding the Constitution which is currently on hold and if
we needed to do something. Ann assured her that we have plenty time as it is needed
for the application we are submitting in August.

3. CO-ORDINATORS REPORT

A copy of the report was sent out with Agenda etc and Ann highlighted some of the
issues raised in the report in more detail.

Ann confirmed that the Coach Trips had been booked, we are going to Kirkcaldy on
the 27t April, Largs on 29t June and St Andrews on 7t September. It was agreed
that Montrose was a bit far and the bus was costing a lot more than the one going to
St Andrews.
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Helping Hands - we are currently identifying charities to knit for. There are many
projects looking for items such as knitted squares for the children from Chernobyl,
also clothes for the fish and chips babies in disadvantaged counties. Innes asked
what was a fish and chip baby and Ann explained that sometimes babies were sent
home from the hospital just wrapped in paper as they have no clothes for them, a
nurse at St John’s Hospital arranges to send out jumpers and hats that have been
knitted to the counties that need them.

Fit to Live - Carol feels that the members are much more committed this year possibly
from over eating over the festive period but she is pleased with their focus. Anne
Korimboccus said because it was such a small and friendly group many of the
members gained a lot from it and talking about their issues really helped.

A meeting to discuss the Walled Garden will be held in the next few weeks. The
garden is looking great and a pruning workshop was held at the end of last year. Ann
informed the meeting that another Community Garden was being worked on beside
the Harrysmuir Bowling Club, several of our members had attended a meeting
regarding it. Lesley asked if anyone had attended the follow up meeting which was
held yesterday, unfortunately no-one had informed us that it was taking place.

Fundraising - we are currently working on a calendar of events for this year but have
already pencilled in 2 Tea Parties, possibly a Spring Fayre and also a De-stash event.

FINANCIAL REPORT
Financial Spreadsheet was sent out with the Agenda.
Report was self-explanatory with income and expenditure clearly shown.

Innes pointed out that we were still in a healthy position withjj I 2t the end
of January, however JJiil| of this total is restrictive funding and will be paid out
over the next few months.

Ann informed the meeting that we will be getting il 2gain from West Lothian
Council.

ORGANISATIONS DEVELOPMENT

The Ferns — Ann and Linda had attended a meeting with Scott Hughes of WLC
regarding the valuation for the Land. This meeting was also attended by Alison
Crook, SLF, Lynda Johnstone, CE and Moira Shemilt, Councillor. The following action
was agreed:

- WLC are going to instruct, with immediate effect, their own valuation on the
Ferns. Scott apologised that this should have been done previously. Target
28 February.

- LNNis to start an initial Asset Transfer Application. Target 28 February.
- LNN to receive formal notification from Mr Arif, Ferns owner, to confirm his

intentions. Ann has discussed this with both Douglas Westwater and Mr Arif
and she will draft a letter for Mr Arif to sign.
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- Community Enterprise to draft Business Plan, early February and then liaise
with LNN.

Regarding the letter of intent from Mr Arif, Innes has a lawyer friend who would be
willing to give advice on it as the Council had intimated that they would like legal
confirmation. Douglas however felt that a legal letter was not needed but more of an
extension of the previous letter signed by Mr Arif.

Scott Hughes intimated that Mr Arif had not been paying the lease for some time.
This could prove a problem. Ann said Mr Arif had said he was quite happy for the
payment for the Ferns to be paid directly to the Council. Lesley asked if she could be
kept informed of any future correspondence with Scott Hughes.

Lesley Keirnan suggested that we applied for The Big Scottish Regeneration Fund
who had funded the renovation of Craigsfarm. Applications for this fund go through
the Local Authority. Lesley is happy to help us with our application and to support us
in any way she can. She suggested we had a meeting with Craigsfarm to discuss any
problems they had with the build and generally get any ideas from them.

As we have missed the deadline for Funding from The Big Lottery we will have to look
at other funding options to cover the cost of either refurbishment or a new building.
The Robertson Trust will fund up to 20% but only if we have other funding in place.

Ann said our social media was obviously getting out there as we had a visit from
someone from Howdens who had seen we were looking at purchasing the Ferns. He
asked us if we wanted to open an account with them so that we would purchase
anything for the building.

Innes suggested we put Health & Safety on the Agenda. This will be done for the next
meeting. We will also look at updating all our Policy and Procedures.

ANY OTHER COMPETENT BUSINESS

Carol asked if we had identified any Fundraising Courses that the Committee could
attend. Unfortunately we have not had time to have a look but will do so before the
next meeting
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DATE OF NEXT MEETING
Tuesday 28t April 2020.

To be held in the Neighbourhood House, 28 Heatherbank at 10.15 am for 10.30 am
start.

Innes closed the meeting by thanking everyone who had attended and also thanked
those of the committee who were helping Ann out by attending external meetings. He
said it was good to have such a strong committee.
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Ladywell Neighbourhood Network [The Ferns Building Year 1
Year one occupying premises

Assumptions Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Totals
INCOME
Thrift Shop Charity shop - days open per month 8 8 8 8 8 8 8 8 8 8 8 8

Sales per day 10 10 11 11 12 12 13 13 14 15 16 16

Average price peritem £2 £2 £2 £2 £2 £2 £2 £2 £2 £2 £2 £2
Repair Service items Repaired items per month 4] 4 4 4 4 4 4 4 4] 4 4 4

Average price peritem £10| 10| 10 10| 10 10 10 10, 10| 10| 10 10|
Clothes Bank Membership per year £5 £5 £5 £5 £5 £5 £5 £5 £5 £5 £5 £5

Number of members (increase 1 member each mor] 5. 6 7 8 9 10 11 12 13! 14, 15 16,
Community Film Number of attendees per month. 1 screening. 50 50 50 50 50 50 50 50 50 50 50 50

Average donation per person £3 £3 £3 £3 £3) £3 £3 £3 £3 £3 £3 £3
Lunch Club Number of events per month 4 4] 4 4| 4 4 4| 4 4 5 4 4|

Number of people 80 80, 80 80 80 80 80, 80 80 80, 80 80

Average donation £3 £3 £3 £3 £3 £3 £3 £3 £3 £3 £3 £3
Let of flexible space Number of hours let per month 24 24 24/ 24 24 24 24 24 24, 24 24 24

Price per hour £12 £12 £12 £12 £12 £12 £12 £12 £12 £12 £12 £12
LNN activities with service users Number of activities per month (over 48 week year) 32 32 32 32 32 32 32 32 32 32 32 32

Number of service users per month 256 256 256 256 256 256 256 256 256 256 256 256

Price per activity £3 £3 £3 £3 £3 £3 £3 £3 £3 £3 £3 £3
Rental of Space EARS Advocacy Office £400] £400 £400] £400] £400 £400] £400 £400 £400] £400 £400] £400]

Café Rental. Private Let £600) £600) £600| £600 £600] £600) £600) £600) £600) £600)] £600| £600
KISWASH Laundrette income £100) £100] £100 £100 £100] £100) £100] £100] £100) £100] £100| £100]
TRADING
Thrift Shop Takings Based in the Ferns building £160 £160 £168 £176 £185 £194 £204 £214 £225 £236 £248 £261 £2,433
Repaired Item Service £40 £40 £40 £40 £40 £40 £40 £40 £40 £40 £40 £40 £480
Clothes Bank Membership Steady growth in year 1. £25 £30 £33 £40 £45 £50 £55 £60 £66 £70 £75 £80 £629
Community Film Average numbers £150 £150 £150 £150 £150 £150 £150 £150 £150 £150 £150 £150 £1,800
Lunch Club 1 events per week x 20 people x £3 £260 £260 £260 £260 £260 £260 £260 £260 £260 £260 £260 £260 £3,120
Lets To community groups £288 £288 £288 £288 £288 £288 £288 £288 £288 £288 £288 £288 £3,456
LNN activities for service users 8 clubs per week each attended by 8 individuals £768 £768 £768 £768 £768 £768 £768 £768 £768 £768 £768 £768 £9,216
Rental of Space EARS Advocacy and Café £1,000 £1,000 £1,000 £1,000 £1,000 £1,000 £1,000 £1,000 £1,000 £1,000 £1,000 £1,000( £12,000
KISWASH community launderette £100 £100 £100 £100 £100 £100 £100 £100 £100 £100 £100 £100 £1,200
Total Trading £2,791 £2,796 £2,807 £2,822 £2,836 £2,850 £2,865 £2,880 £2,897 £2,912 £2,929 £2,947| £34,334
Grants and Fundraising
Fundraising, donations, gift aid monthly average £ 80 | £ 80 | £ 80 | £ 80 | £ 80 | £ 80 | £ 80 | £ 80 | £ 80 | £ 80 | £ 80 | £ 80 | £ 960
Grants 42,432 o [0] o o (0] (0] [0] o o [0] o £42,432
West Lothian Council Grant £15,000 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £15,000
Total Grants and Fundraising £57,512 £80 £80 £80 £80 £80 £80 £80 £80 £80 £80 £80 £58,392
Total Income £60,303 £2,876 £2,887 £2,902 £2,916 £2,930 £2,945 £2,960 £2,977 £2,992 £3,009 £3,027 £92,726
Expenditure
Core Staffing 4 posts £4,786 £4,786 £4,786 £4,786 £4,786 £4,786 £4,786 £4,786 £4,786 £4,786 £4,786 £4,786 £57,426
Volunteer Expenses To support running of the building/activities £100 £100 £100 £100 £100 £100 £100 £100 £100 £100 £100 £100 £1,200
Advertising Word of mouth, social media, adverts, fliers £60 £60 £60 £60 £60 £60 £60 £60 £60 £60 £60 £60 £720
Activities and Lunch Club Materials and supplies £864 £864 £864 £864 £864 £864 £864 £864 £864 £864 £864 £864 £10,368
Clothes Bank service washing and repair £5 £5 £5 £5 £5 £10 £10 £10 £10 £10 £15 £15 £105
Rates Estimate £130 £130 £130 £130 £130 £130 £130 £130 £130 £130 £130 £130 £1,560
Water Rates Estimate £150 £150 £150 £150 £150 £150 £150 £150 £150 £150 £150 £100 £1,750
Utilities Estimate £350 £350 £350 £350 £350 £350 £350 £350 £350 £350 £350 £350 £4,200
Phone and internet Estimate £50 £50 £50 £50 £50 £50 £50 £50 £50 £50 £50 £50 £600
Insurance Estimate £1,500 £1,500
Stationery, postage & Printing £30 £30 £30 £30 £30 £30 £30 £30 £30 £30 £30 £30 £360
Repairs & Maintenance Not major repairs and upgrade £150 £150 £150 £150 £150 £150 £150 £150 £150 £150 £150 £150 £1,800
Security alarm and other contracts Estimate £50 £50 £50 £50 £50 £50 £50 £50 £50 £50 £50 £50 £600
Cleaning materials and refuse collection Estimate £75 £75 £75 £75 £75 £75 £75 £75 £75 £75 £75 £75 £900
Misc £50 £50 £50 £50 £50 £50 £50 £50 £50 £50 £50 £50 £600
Total Expenditure £8,350 £6,850 £6,850 £6,850 £6,850 £6,855 £6,855 £6,855 £6,855 £6,855 £6,860 £6,810| £83,689
Operating Profit £51,954 -£3,974 -£3,963 -£3,947 -£3,933 -£3,924 -£3,909 -£3,894 -£3,877 -£3,862 -£3,850 -£3,783 £9,037
Balance £51,954 [£47,980 |£44,018 [£40,070 |£36,137 [£32,213 |£28,304 [£24,410 |£20,532 [£16,670 |£12,820 [£9,037
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Ladywell Neighbourhood Network |The Ferns Building Year 2
Year one occupying premises

Assumptions Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Totals
INCOME
Thrift Shop Charity shop - days open per month 10 10 10 10 10 10 10 10 10 10 10 10

Sales per day 10 10 11 11 12 12 13 13 14 15 16 16

Average price peritem £2 £2 £2 £2 £2 £2 £2 £2 £2 £2 £2 £2
Repair Service items Repaired items per month 6 6| 6 6| 6 6| 6 6| 6 6| 6 6|

Average price peritem £ 10 | £ 10 | £ 10 | £ 10 | £ 10 | £ 10 | £ 10 | £ 10 | £ 10 | £ 10 | £ 10 | £ 10
Clothes Bank Membership per year £5 £5 £5 £5 £5 £5 £5 £5 £5 £5 £5 £5

Number of members (increase 1 member each mor] 17, 18| 19 20 21 22 23 24 24 26 27 28
Community Film Number of attendees per month. 1 screening. 50, 50 50 50 50 50 50 50 50 50, 50 50,

Average donation per person £3 £3 £3 £3 £3 £3 £3 £3 £3 £3 £3 £3
Lunch Club Number of events per month 4 4 4 4 4 4 4 4 4 5 4 4

Number of people 80, 80 80 80 80 80 80 80 80 80, 80 80,

Average donation £3 £3! £3 £3 £3 £3 £3 £3 £3 £3 £3 £3
Let of flexible space Number of hours let per month 28 28 28 28 28 28 28 28 28 28 28 28

Price per hour £12 £12 £12] £12 £12] £12 £12] £12 £12] £12 £12] £12
LNN activities with service users Number of activities per month (48 week year) 36 36 36 36 36 36 36 36 36 36 36 36

Number of service users per month 360 360 360 360 360 360 360 360 360 360 360 360

Price per activity £3 £3 £3 £3 £3 £3 £3 £3 £3 £3 £3 £3
Rental of Space EARS Advocacy Office (6% increase) £420 £420 £420 £420 £420 £420 £420 £420 £420 £420 £420) £420

Café Rental. Private Let £630 £630 £630 £630 £630 £630 £630 £630 £630 £630 £630 £630
KISWASH Laundrette income £120 £120) £120 £120 £120 £120 £120 £120 £120 £120 £120 £120
TRADING
Thrift Shop Takings Based in the Ferns building £200 £200 £210 £221 £232 £243 £255 £268 £281 £295 £310 £326 £3,041
Repaired Item Service £60 £60 £60 £60 £60 £60 £60 £60 £60 £60 £60 £60 £720
Clothes Bank Membership Steady growth in year 1. £85 £90 £95 £100 £105 £110 £115 £120 £120 £130 £135 £140 £1,345
Community Film Average numbers £150 £150 £150 £150 £150 £150 £150 £150 £150 £150 £150 £150 £1,800
Lunch Club 1 events per week x 20 people x £3 £260 £260 £260 £260 £260 £260 £260 £260 £260 £260 £260 £260 £3,120
Lets To community groups £336 £336 £336 £336 £336 £336 £336 £336 £336 £336 £336 £336 £4,032
LNN activities for service users 9 clubs per week each attended by 10 individuals £1,080 £1,080 £1,080 £1,080 £1,080 £1,080 £1,080 £1,080 £1,080 £1,080 £1,080 £1,080( £12,960
Rental of Space EARS Advocacy and Café £1,050 £1,050 £1,050 £1,050 £1,050 £1,050 £1,050 £1,050 £1,050 £1,050 £1,050 £1,050| £12,600
KISWASH community launderette £120 £120 £120 £120 £120 £120 £120 £120 £120 £120 £120 £120 £1,440
Total Trading £3,341 £3,346 £3,361 £3,377 £3,393 £3,409 £3,426 £3,444 £3,457 £3,481 £3,501 £3,522| £41,058
Grants and Fundraising
Fundraising, donations, gift aid monthly average £ 80 | £ 80 | £ 80 | £ 80 | £ 80 | £ 80 | £ 80 | £ 80 | £ 80 | £ 80 | £ 80 | £ 80 | £ 960
Grants 10% reduction 38,190 o] o] o] 0] 0] o] 0] [o] o] o] o] £38,190
West Lothian Council Grant £15,000 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £15,000
Total Grants and Fundraising £53,270 £80 £80 £80 £80 £80 £80 £80 £80 £80 £80 £80 £54,150
Total Income £56,611 [ £3,426 £3,441 £3,457 £3,473 £3,489 £3,506 £3,524 £3,537 £3,561 £3,581 £3,602 £95,208
Expenditure
Core Staffing 4 posts £4,786 £4,786 £4,786 £4,786 £4,786 £4,786 £4,786 £4,786 £4,786 £4,786 £4,786 £4,786 £57,426
Volunteer Expenses To support running of the building £120 £120 £120 £120 £120 £120 £120 £120 £120 £120 £120 £120 £1,440
Advertising Word of mouth, social media, adverts, fliers £60 £60 £60 £60 £60 £60 £60 £60 £60 £60 £60 £60 £720
Activities and Lunch Club Materials and supplies £907 £907 £905 £907 £907 £907 £907 £907 £907 £907 £907 £907 £10,882
Clothes Bank service washing and repair £15 £15 £15 £15 £20 £20 £20 £20 £25 £25 £25 £25 £240
Rates Estimate £137 £137 £137 £137 £137 £137 £137 £137 £137 £137 £137 £137 £1,644
Water Rates Estimate £158 £158 £158 £158 £158 £158 £158 £158 £158 £158 £158 £158 £1,896
Utilities Estimate £368 £368 £368 £368 £368 £368 £368 £368 £368 £368 £360 £360 £4,400
Phone and internet Estimate £53 £53 £53 £53 £53 £53 £53 £53 £53 £53 £53 £53 £636
Insurance Estimate £1,575 £1,575
Stationery, postage & Printing £30 £30 £30 £30 £30 £30 £30 £30 £30 £30 £30 £30 £360
Repairs & Maintenance Not major repairs and upgrade £200 £200 £200 £200 £200 £200 £200 £200 £200 £200 £200 £200 £2,400
Security alarm and other contracts Estimate £50 £50 £50 £50 £50 £50 £50 £50 £50 £50 £50 £50 £600
Cleaning materials and refuse collection Estimate £80 £80 £80 £80 £80 £80 £80 £80 £80 £80 £80 £80 £960
Misc £50 £50 £50 £50 £50 £50 £50 £50 £50 £50 £50 £50 £600
Total Expenditure £8,589 £7,014 £7,012 £7,014 £7,019 £7,019 £7,019 £7,019 £7,024 £7,024 £7,016 £7,016| £85,779
Operating Profit £48,023 -£3,588| -£3,571 -£3,657| -£3,546| -£3,529| -£3,512| -£3494| -£3486| -£3,462| -£3,434| -£3,414 £9,429
Balance £48,023 |£44,435 [£40,865 [£37,308 |£33,762 |£30,232 |£26,720 [£23,225 [£19,739 |£16,277 |£12,843 |£9,429
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Ladywell Neighbourhood Network [The Ferns Building Year 3
Year one occupying premises
Assumptions Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Totals
INCOME
Thrift Shop Charity shop - days open per month 12 12 12 12 12 12 12 12 12 12 12 12
Sales per day 10 10 11 11 12 12 13 13 14 15 16 16
Average price per item £2 £2 £2 £2 £2 £2 £2 £2 £2 £2 £2 £2
Repair Service items Repaired items per month 8 8 8| 8| 8 8 8| 8| 8 8 8| 8|
Average price per item £ 10| £ 10 | £ 10 | £ 10 | £ 10| £ 10 | £ 10 | £ 10| £ 10| £ 10 | £ 10 | £ 10
Clothes Bank Membership per year £5 £5 £5 £5 £5 £5 £5 £5 £5 £5 £5 £5
Number of members (drop off and new members 17, 18, 19 20 21 22 23 24 24 26 27 28
Community Film Number of attendees per month. 1 screening. 50 50 50 50 50 50 50 50 50 50 50 50
Average donation per person £3 £3! £3 £3 £3 £3! £3 £3 £3 £3! £3 £3
Lunch Club Number of events per month 4 4 4 4 4 4 4 4 4 5 4 4
Number of people 80 80 80 80, 80 80 80 80, 80 80 80 80,
Average donation £3 £3 £3! £3 £3 £3 £3 £3 £3 £3! £3 £3
Let of flexible space Number of hours let per month 28 28 28 28 28 28 28 28 28 28 28 28
Price per hour £13 £13 £13 £13 £13 £13 £13 £13 £13 £13 £13 £13
LNN activities with service users Number of activities per month (48 week year) 40 40 40 40 40 40 40 40 40 40 40 40
Number of service users per month 400 400 400 400 400 400 400 400 400 400 400 400
Price per activity £3 £3 £3 £3 £3 £3 £3 £3 £3 £3 £3 £3
Rental of Space EARS Advocacy Office (5% increase) £441 £441 £441 £441 £441 £441 £441 £441 £441 £441 £441 £441
Café Rental. Private Let £661 £661 £661 £661 £661 £661 £661 £661 £661 £661 £661 £661
KISWASH Laundrette income £140 £140 £140 £140 £140 £140 £140 £140 £140 £140 £140 £140
TRADING
Thrift Shop Takings Based in the Ferns building £240 £240 £252 £265 £278 £292 £306 £322 £338 £355 £372 £391 £3,650
Repaired Item Service £80 £80 £80 £80 £80 £80 £80 £80 £80 £80 £80 £80 £960
Clothes Bank Membership Steady growth in year 1. £85 £90 £95 £100 £105 £110 £115 £120 £120 £130 £135 £140 £1,345
Community Film Average numbers £150 £150 £150 £150 £150 £150 £150 £150 £150 £150 £150 £150 £1,800
Lunch Club 1 events per week x 20 people x £3 £260 £260 £260 £260 £260 £260 £260 £260 £260 £260 £260 £260| £3,120
Lets To community groups £364 £364 £364 £364 £364 £364 £364 £364 £364 £364 £364 £364 £4,368
LNN activities for service users 10 clubs per week each attended by 10 individuals £1,200 £1,200 £1,200 £1,200 £1,200 £1,200 £1,200 £1,200 £1,200 £1,200 £1,200 £1,200( £14,400
Rental of Space EARS Advocacy and Café £1,102 £1,102 £1,102 £1,102 £1,102 £1,102 £1,102 £1,102 £1,102 £1,102 £1,102 £1,102| £13,224
KISWASH community launderette £120 £120 £120 £120 £120 £120 £120 £120 £120 £120 £120 £120 £1,440
Total Trading £3,601 £3,606 £3,623 £3,641 £3,659 £3,678 £3,697 £3,718 £3,734 £3,761 £3,783 £3,807| £44,307
Grants and Fundraising
Fundraising, donations, gift aid monthly average £ 80 | £ 80 | £ 80 | £ 80 | £ 80 | £ 80 | £ 80 | £ 80 | £ 80 | £ 80 | £ 80 | £ 80 | £ 960
Grants 10% reduction 34,371 ] 0] [0] [0] ] 0] [0] [0] ] 0] [0] £34,371
West Lothian Council Grant £15,000 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £15,000
Total Grants and Fundraising £49,451 £80 £80 £80 £80 £80 £80 £80 £80 £80 £80 £80 £50,331
Total Income £53,052 £3,686 £3,703 £3,721 £3,739 £3,758 £3,777 £3,798 £3,814 £3,841 £3,863 £3,887 £94,638
Expenditure
Core Staffing 4 posts £4,786 £4,786 £4,786 £4,786 £4,786 £4,786 £4,786 £4,786 £4,786 £4,786 £4,786 £4,786 £57,426
Volunteer Expenses To support running of the building £140 £140 £140 £140 £140 £140 £140 £140 £140 £140 £140 £140 £1,680
Advertising Word of mouth, social media, adverts, fliers £60 £60 £60 £60 £60 £60 £60 £60 £60 £60 £60 £60 £720
Activities and Lunch Club Materials and supplies £952 £952 £952 £952 £952 £952 £952 £952 £952 £952 £952 £952 £11,424
Clothes Bank service washing and repair £25 £25 £25 £25 £25 £25 £25 £25 £25 £25 £25 £25 £300
Rates Estimate £144 £144 £144 £144 £144 £144 £144 £144 £144 £144 £144 £144 £1,728
Water Rates Estimate £166 £166 £166 £166 £166 £166 £166 £166 £166 £166 £166 £166 £1,992
Utilities Estimate £386 £386 £386 £386 £386 £386 £386 £386 £386 £386 £386 £386 £4,632
Phone and internet Estimate £56 £56 £56 £56 £56 £56 £56 £56 £56 £56 £56 £56 £672
Insurance Estimate £1,653 £1,653
Stationery, postage & Printing £30 £30 £30 £30 £30 £30 £30 £30 £30 £30 £30 £30 £360
Repairs & Maintenance Not major repairs and upgrade £250 £250 £250 £250 £250 £250 £250 £250 £250 £250 £250 £250 £3,000
Security alarm and other contracts Estimate £50 £50 £50 £50 £50 £50 £50 £50 £50 £50 £50 £50 £600
Cleaning materials and refuse collection Estimate £85 £85 £85 £85 £85 £85 £85 £85 £85 £85 £85 £85 £1,020
Misc £50 £50 £50 £50 £50 £50 £50 £50 £50 £50 £50 £50 £600
Total Expenditure £8,833 £7,180 £7,180 £7,180 £7,180 £7,180 £7,180 £7,180 £7,180 £7,180 £7,180 £7,180| £87,807
Operating Profit £44,220 -£3,494| -£3477| -£3,459| -£3,441| -£3,422| -£3,402| -£3,382| -£3,366| -£3,339| -£3,316| -£3,293| £6,831
Balance £44,220 |£40,726 |£37,250 |£33,791 |£30,350 |£26,928 |£23,526 |£20,144 [£16,778 [£13,439 [£10,123 [£6,831
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Income
Userincome / trading

Core Grants and donations
total

Percentage sustainable

Expenditure

Surplus / Deficit

Staff posts

Project Co-ordinator
Trading Co-ordinator

yearl
£34,334
£58,392
£92,726

£83,689

£9,037

Finance and Adminstrative Assistant

Cleaner Caretaker
Total

year 2 year 3 Total
£41,058 £44,307 £119,699
£54,150 £50,331 £162,873
£95,208 £94,638 £282,572
£85,779 £87,807 £257,275
£9,429 £6,831 £25,297
Salary NI Pension (4%)
£22,807 £1,934 £912
£9,774 £136 £512
£10,512 £238 £420
£9,672 £122 £387
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(22,807 pro rata)

£11,170 20 hours per week (18,396 pro rata)

£10,181 20 hours per week
£57,426

(living wage rate, 16,926 pro rata)



Data Label: Public

Appendix 4: Index of supporting documentation provided by LNN

No.

Document

.| Minutes of LNN Annual General Meeting 30 September 2019

.| Agenda LNN Annual General Meeting 30 November 2020

.| LNN Annual Report 2019/20

.| LNN Audited Accounts 2019/20

.| LNN SCIO Constitution

.| Business Plan -Community Ownership and Development of The Ferns Pub Building
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DATA LABEL: PUBLIC

APPENDIX 5: COMMUNITY ASSET TRANSFER OFFICER BOARD SCORECARD

Date of Board meeting: 5 February 2021
Community Transfer Body: Ladywell Neighbourhood Network (LNN)
Subject Property: The Ferns former public house, Fernbank, Ladywell, Livingston

Table la: Statutory Criteria for Determining Community Asset Transfer Requests

Community Empowerment (Scotland) Act 2015: Section 82 Board Comments
Criteria for determining an asset transfer request

In reaching its decision, the council must take into consideration the
following matters:

(a) the reasons for the request The Board has taken cognisance of the reasons for LNN’s community
asset transfer request as detailed in their application. The Board has
also fully considered the outcomes that would be delivered as a result
of this project being successfully delivered.

(b) any other information provided in support of the request The supporting information provided by LNN (including their business
(whether such other information is contained in the request or plan, constitution, membership details and annual report) has been
otherwise provided) fully considered as part of the Board'’s deliberations.

(c) whether agreeing to the request would be likely to promote or The Board has considered each of these criteria in turn and, at Table

improve: 1b below, LNN'’s application has been allocated a score relative to how
likely the request would be to promote or improve that particular
criteria.
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(i) economic development

(ii) regeneration

(iii) public health

(iv) social wellbeing

(v) environmental wellbeing

(d)

whether agreeing to the request would be likely to reduce
inequalities of outcome which result from socio-economic
disadvantage

The Board has considered this criterion and, at Table 1b below, LNN’s
application has been allocated a score relative to how likely the
request would be to reduce inequalities of outcome which result from

socio-economic disadvantage.

(e)

any other benefits that might arise if the request were agreed to

The Board has considered this criterion and, at Table 1b below, LNN’s
application has been allocated a score relative to any other benefits
that might arise if the request were agreed to.

(f)

any benefits that might arise if the authority were to agree to or
otherwise adopt an alternative proposal in respect of the land to
which the request relates

The Board has considered alternative proposals in respect of the
subjects and has taken these into account as a key element of its
deliberations.

(9

how such benefits would compare to any benefits such as are
mentioned in paragraphs (c) and (e)

The Board has fully considered the advantages and disadvantages of
alternative proposals and compared these against LNN'’s proposal.

(h)

how any benefits such as are mentioned in paragraph (f) relate
to other matters the authority considers relevant (including, in
particular, the functions and purposes of the authority)

The Board has considered how the advantages or disadvantages of
alternative proposals would relate to and impact upon other relevant
matters, in particular the functions and stated aims of the council.
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Table la: Statutory Criteria for Determining Community Asset Transfer Requests (continued)

(i) any obligations imposed on the authority, by or under any
enactment or otherwise, that may prevent, restrict or otherwise
affect its ability to agree to the request

The Board has considered any existing obligations that may prevent,
restrict or otherwise affect its ability to agree to this request.

(i) such other matters (whether or not included in or arising out of
the request) as the authority considers relevant.

The Board, as part of its deliberations, has considered all matters
deemed relevant to LNN’s proposal.

(k) The council must determine the application in a manner which
encourages equal opportunities and in particular the
observance of the equal opportunity requirements

The Board acknowledges and understands this requirement.

() In subsection (f), an “alternative proposal” includes:
(i) another asset transfer request
(i) a proposal made by the authority or any other person

The Board understands the meaning of an “alternative proposal” and
has accounted for this in its deliberations.

(m) The authority must agree to the request unless there are

reasonable grounds for refusing it.

The Board acknowledges and understands this requirement.

-77 -



Asset Transfer Committee 15 February 2021
Agenda ltem 5

Table 1b: Scoring against Statutory Outcomes

Statutory Outcome Is the proposal likely to | On a scale of 0 — 10, score the impact
promote or improve the | the proposal will have on that outcome
outcome? (Yes / No) (0 = lowest, 10 = highest)

Economic Development Yes 7

Regeneration Yes 9

Public Health Yes 8

Social Wellbeing Yes 8

Environmental Wellbeing Yes 8

Reduce inequalities which result from socio- Yes 8

economic disadvantage

Other positive outcomes Yes 7

TOTAL SCORE (from a maximum of 70 points): | 55

Table 1c: Statutory Outcomes Scoring Evaluation

Outcome Delivery Overview

Very strong The project will deliver a wide range of positive outcomes and in doing so will significantly benefit the community.

(a score of 60 or above) | Those outcomes are consistent with the evaluation criteria as set out in Section 82 of the Community Empowerment
(Scotland) Act 2015 and compliment the council’s own stated aims and objectives.

Strong The project will deliver positive outcomes across a range of areas and will demonstrably benefit the community.

(a score of 50 to 59)

Moderate The project will deliver some positive outcomes and the community will benefit from those outcomes, however the
(a score of 40 to 49) project is limited in its range.

Weak The application provides little evidence that the community will materially benefit from the proposed project, with
(a score of 30 to 39) only very limited positive outcomes being adequately demonstrated.

Poor The application fails to provide evidence that the community will materially benefit from the proposed project.

(a score of 29 or less)
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Table 2a: Community Transfer Body and Project Evaluation

Theme Summary Information Required Has Summarise that evidence Evidence-
evidence based score
been
provided? Lowest =0
(Y/N) Highest = 10
1. Vision and An organisation will have | A clear plan for achieving Yes |LNN are an established 7
Leadership in place a clear vision and | the intended outcomes, organisation with a history of
plan for what it will do to | showing links to local or working in their community.
contribute to the delivery | national priorities. They have a clear vision for
of improved local and/or | Members will show they the project and a pathway for
national outcomes. This | have the relevant skills and delivery. They have
may be linked to one or | experience to deliver the successfully operated from
more local or national | intended objectives. leased premises for many
priorities. years, but it is acknowledged
that this proposal represents a
significantly increased
challenge.
2. Effective An organisation will show | The detalil of any Yes LNN have fully engaged with 7
Partnerships how it, and its | partnerships in place to their community and have
partnerships, provides a | help ensure successful used that engagement to
collaborative approach to | delivery of the intended inform their proposed
the challenges that | benefits. Community activities and priorities.
communities face. support is vital and can be
shown through a variety of
metrics such as surveys,
consultations or ballots.
3. Governance An  organisation  will | An outline to illustrate that Yes LNN have provided 7

and
Accountability

demonstrate structures,
policies and leadership
behaviours that support
the application of good
standards of governance
and accountability.

the appropriate structures
and policies are in place to
help ensure success in the
longer-term.

confirmation of their legal
structure and demonstrated
sound governance
arrangements. They have also
provided  confirmation  of
membership, which satisfies
statutory requirements for
transfer of ownership.
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Table 2a: Community Transfer Body and Project Evaluation (continued

4. Use of | An organisation will show | Explain how the body's Yes LNN have provided a robust 5
Resources how its effective | current and future business plan that sets out
management  of  all | resources will be used as projected revenue income and
resources (including staff, | part of a medium to long expenditure along with
assets, and information) | term plan (5-10 years). potential sources of capital
is contributing to the | This could include the funding. It is however
delivery  of  specific | numbers of employees or recognised this the proposal
outcomes, highlighted in | volunteers and the represents a  significantly
the national outcomes. maintenance of any asset. larger facility than they
This could also include the operate from at present and
funding requirements of the financial projections, both
the group and the sources revenue and capital are
of funding already in place. untested.
5. Performance | An organisation  will | Outline the way in which a Yes LNN have provided a robust 7
Management | ensure that robust | community transfer body business plan which sets out
arrangements are in | will be able to monitor the the organisations monitoring
place to monitor the | achievement of its and evaluation provisions
achievement of its | objectives, whether that be going forward. The business
desired outcomes as well | recording volunteers time plan also confirms how the
as any reporting | or the amount of benefit results of that evaluation will
arrangements. achieved as part of the be reported.
overarching vision. To
demonstrate openness
and transparency it will be
important to report
performance to the
community.
6. Sustainability | An  organisation will | There are five broad Yes LNN have provided a robust 5

demonstrate an effective
use of resources in the
short-term and an

principles of sustainability:
e promoting good
governance;

business plan that sets out
projected revenue income and
expenditure along with
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informed prioritisation of
the use of resources in
the longer-term in order
to contribute to
sustainable

development. The goal of
Sustainable

Development is to enable
all people throughout the
world to satisfy their basic
needs and enjoy a better
quality of life without
compromising the quality
of life of future
generations.

e living within
environmental limits;

e achieving a sustainable
economy;

e ensuring a stronger
healthier society; and
using sound science
responsibly.

A community transfer body
could demonstrate how its
future funding or self-
financing  arrangements
are to be achieved. Any
proposal could also include
any positive impact on the
natural environment.

potential sources of capital
funding. It is however
recognised this the proposal
represents a  significantly
larger facility than they
operate from at present and
the financial projections, both
revenue and capital are
untested.

Uncertainty resulting from the
Covid-19 emergency means
the data set out in the
business plan may require to
be revisited to reflect the
“post-Covid” world.

7. Equality An  organisation  will | The transfer body should Yes LNN have demonstrated that 7
demonstrate that | establish that the different their proposal seeks to deliver
consideration of equality | groups within the positive outcomes across a
issues is embedded in its | community have had their wide demographic in line with
vision and  strategic | different needs taken into the findings of their community
direction and throughout | account. Request should engagement. The group’s
all of its work. include where a proposal stated vision, mission and
may be reducing values have equality it their
inequalities of outcome core.
from socio-economic
disadvantage.
8. Alignment The organisation will | The community transfer Yes LNN’s stated aims and 8
with  council | demonstrate what its | body will identify each of targeted outcomes very much
objectives proposed outcomes are | the outcomes it aims to chime with the council’'s own

and how these align with
the council’'s own stated

deliver from the project and
will demonstrate how these

priorities. The proposal
presents an opportunity to

priorities. outcomes align with the further enhance the
councils stated priorities partnership ~ working  that
(referencing such already exists to support and

7

-81-




Asset Transfer Committee 15 February 2021
Agenda ltem 5

documents as the
Corporate Plan, Single
Outcome Agreement,
Local Outcome
Improvement Plans,
management plans and
corporate strategies).

compliment council services
without duplication.

TOTAL SCORE (out of a possible maximum of 80): 53

Table 2b: Community Transfer Body and Project Scoring Outcome

Evidence

Overview

Very strong
(a score of 70 or above)

Governance and financial arrangements are strong and sustainable. Best Value characteristics are evidenced and
contained throughout the overall approach. Related projected benefits are very robust and demonstrate value for
money: suitability, effectiveness, prudence, quality, value and the avoidance of error and other waste.

Strong
(a score of 60 to 69)

Governance and financial arrangements are sound and sustainable. Best Value characteristics are in evidence in
the proposal. Related projected benefits are demonstrated well and represent value for money.

Moderate
(a score of 50 to 59)

Governance and financial arrangements are in place and acceptable. Best Value characteristics have been
considered as part of the proposal. Related projected benefits are acceptable and could lead to value for money.

Weak
(a score of 40 to 49)

Governance and financial arrangements are weak. Best Value characteristics are not well demonstrated in the
proposal. Related projected benefits are not based on robust information and demonstrate questionable value for
money.

Poor
(a score of 39 or less)

Governance and financial arrangements are poor. There is little evidence of Best Value characteristics in the
proposal. Related projected benefits are ill defined and/or unrealistic and do not demonstrate value for money.
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Table 3: Statutory Criteria for Determination: Outcome

Having taken cognisance of the statutory assessment criteria, does the Board consider that the proposal presented by the | Yes
applicant represents the best available option for the use of this asset? (Yes / No).

If No, provide details here of the better alternative option:

Not applicable.

Does the Board consider there to be reasonable grounds for refusing this community asset transfer request? (Yes / No) No

If Yes, provide details here of the grounds for refusal:

Not applicable.

Commentary

The Board consider that LNN have presented a good case for the asset transfer of the former Ferns public house, Fernbank, Ladywell. As
evidenced by the scoring in Table 1b, the Board consider that the project will deliver a range of benefits and positive outcomes for the Ladywell
community by regenerating a derelict area and using those new facilities to deliver activities that will promote health and wellbeing and address
inequalities resulting from socio-economic disadvantage.

Importantly, LNN have shown evidence of having engaged with their community to understand its needs and priorities and have sought to address
these through this project. Further, LNN have acknowledged the importance of working with the council and other partners to support and
complement existing services and to avoid duplication.

The scores in Table 2a reflect the Board’s belief that whilst LNN are an established and respected organisation with a clear vision, strong
leadership and effective governance arrangements in place, their proposal represents a relatively ambitious project and a significantly larger
facility than they currently have experience of operating.

In terms of alternative proposals for the subjects, no other asset transfer requests have been lodged. The council has no operational need for the
site. The land is owned by the council and the building is privately owned by Mr. Imran Arif. Mr. Arif leases the land from the council under the
terms of a commercial ground lease and the annual rental received contributes to TNRP revenue income targets. Mr. Arif has formally confirmed
his desire to exit the ground lease and to sell the building to the LNN at an agreed price.

Under Scots Law, if Mr. Arif’'s lease were to become null and void as a consequence of bankruptcy, the council would automatically inherit the
derelict building and all the management and financial burdens that would accompany it. It might prove possible to clear the site and promote it
as development site for three / four affordable homes, however the associated demolition and site clearance costs would likely render the site as
financially marginal.

-83-



Asset Transfer Committee 15 February 2021
Agenda ltem 5

It should also be noted that if LNN were to vacate the community house they currently lease from the council at 28 Heatherbank, Ladywell, the
council would have the opportunity of reconverting that property for inclusion back into its housing stock.

The council has an obligation under the Disposal of Land by Local Authorities (Scotland) Regulations 2010 to secure best value when disposing
of its assets. Those regulations enable the council to take into account the non-financial benefits that a disposal would bring to the community
when considering best value. The Board has considered the anticipated non-financial benefits of this proposal and scored them in Table 1b
above.

In light of the foregoing, the Board considers that the anticipated non-financial benefits that the project will deliver to the community out-weigh
the stated market value of the council’s interest. The Board is therefore satisfied that the proposed transfer of the site to LNN for £1 represents
best value to the council and the best available long-term option for the use of this asset.

The Board consider there to be no impediments (legal or otherwise) that would prevent LNN’s request being approved.

Conclusion and Recommendations

Having taken cognisance of the statutory criteria for determining community asset transfer requests as set out in Section 82 of the Community
Empowerment (Scotland) Act 2015, the Board considers that there are no reasonable grounds for refusing the community asset transfer request.

The Board’'s recommendation to the Asset Transfer Committee is that the community asset transfer request submitted by LNN should be accepted
subject to the following conditions:

1. LNN will be given a period of up to 18 months from the date of the Decision Notice to secure the full funding needed to deliver their project
as detailed in their asset transfer request. If at the end of that 18-month period LNN have not been able to secure that funding, then both LNN
and the council agree that the asset transfer will not proceed and the matter will be considered by both parties to be at an end.

2. LNN will engage with officers to undertake a community benefit calculation which demonstrates that the non-financial benefits delivered by
this project exceed the stated market value of the council’s interests in the property. That exercise will be completed within 3 months of the
date of the Decision Notice.

(END)

10
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Appendix 6

Community Empowerment (Scotland) Act 2015: Section 82

Criteria for determining an asset transfer request

1)

2)

3)

4)

5)

6)

Section 82 of the Community Empowerment (Scotland) Act 2015 sets out the criteria for
determining asset transfer request made by a community transfer body to a relevant
authority.

The authority must decide whether to agree to or refuse the request.
In reaching its decision, the authority must take into consideration the following matters:

(a) The reasons for the request,

(b) Any other information provided in support of the request (whether such other information
is contained in the request or otherwise provided),

(c) Whether agreeing to the request would be likely to promote or improve -
(i) Economic development,
(i) Regeneration,
(iii) Public health,
(iv) Social wellbeing, or
(v) Environmental wellbeing,

(d) Whether agreeing to the request would be likely to reduce inequalities of outcome which
result from socio-economic disadvantage,

(e) Any other benefits that might arise if the request were agreed to,

(f) Any benefits that might arise if the authority were to agree to or otherwise adopt an
alternative proposal in respect of the land to which the request relates,

(g) How such benefits would compare to any benefits such as are mentioned in paragraphs
(c) and (e),

(h) How any benefits such as are mentioned in paragraph (f) relate to other matters the
authority considers relevant (including, in particular, the functions and purposes of the
authority),

(i) Any obligations imposed on the authority, by or under any enactment or otherwise, that
may prevent, restrict or otherwise affect its ability to agree to the request, and

(i) Such other matters (whether or not included in or arising out of the request) as the
authority considers relevant.

The authority must exercise the function under subsection (2) in a manner which
encourages equal opportunities and in particular the observance of the equal opportunity
requirements.

The authority must agree to the request unless there are reasonable grounds for refusing it.

In subsection (3)(f), an “alternative proposal” includes:
(a) Another asset transfer request,

(b) A proposal made by the authority or any other person.
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