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DATA LABEL: PUBLIC 

ENVIRONMENT & SUSTAINABILITY POLICY DEVELOPMENT & SCRUTINY PANEL 

ADAPTATION ACTION PLAN ANNUAL PROGRESS UPDATE 

REPORT BY HEAD OF PLANNING, ECONOMIC DEVELOPMENT & REGENERATION 

A. PURPOSE OF REPORT

The purpose of this report is to present to the Panel the first annual report on
progress against the council’s approved Adaptation Action Plan.

B. RECOMMENDATION

It is recommended that the Panel:

1. Note the content of the report, and;
2. Note the attached performance report on progress against Adaptation Action

Plan actions.

C. SUMMARY OF IMPLICATIONS

I Council Values Being honest, open and accountable; making 
best use of our resources; working in 
partnership. 

II Policy and Legal 
(including Strategic 
Environmental 
Assessment, Equality 
Issues, Health or Risk 
Assessment) 

The council is legally bound to comply with 
duties for public sector bodies within the 
Climate Change (Scotland) Act 2009. The 
duties require that the council must, in 
exercising its functions, act: 
(a) in the way best calculated to contribute to
the delivery of the targets set in or under Part 1
of the Act;
(b) in the way best calculated to help deliver any
programme laid before the Scottish Parliament
under section 53;
(c) in a way that it considers is most sustainable.

The report does not raise any equality issues. 

III Implications for Scheme 
of Delegations to 
Officers 

None 

IV Impact on performance 
and performance 
Indicators 

None 
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V Relevance to Single 

Outcome Agreement 
Outcome 4 – We live in resilient, cohesive and 
safe communities. 

Outcome 8 - We make the most efficient and 
effective use of resources by minimising our 
impact on the built and natural environment. 

 
VI Resources - (Financial, 

Staffing and Property) 
The climate emergency response and 
achieving net-zero will require significant 
financial support, particularly capital 
investment, as well as staff resource from 
services across the council. Potential for 
emissions reduction projects to also contribute 
to revenue savings. 

 
VII Consideration at PDSP  Updates are provided to the Environment & 

Sustainability PDSP as part of quarterly climate 
change updates. 

 
VIII Other consultations 

 
None. 
 

 
D. TERMS OF REPORT 
  
D.1 Background 

 
Climate change adaptation means altering our behaviours and systems, to protect lives, 
services and the environment from the current and future impacts of climate change. This 
differs from climate change mitigation which focuses on preventing or reducing impacts 
from occurring at all by reducing greenhouse gas emissions. Adaptation is necessary 
because even if society stopped emissions today, global warming would continue to 
happen for at least several more decades, if not centuries, due to the long residual effect 
of many greenhouse gases. Therefore, in addition to a set of targets which outline the 
council’s route to net-zero emissions, the council has an Adaptation Action Plan which 
outlines how the council will continue to provide services in a post warming world.  

  
D.2 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Adaptation Action Plan  
 
The Adaptation Action Plan 2022-28 (AAP) was approved by Council Executive on 19 
April 2022. An Adaptation Sub-group of officers from a range of service has been 
reconvened and meets each quarter. The AAP’s actions have been input into the council’s 
performance management system and responsible officers are being assigned where 
possible. Progress reports are included in each quarterly climate change update and an 
annual report is submitted every year. This is the first annual report. A full Pentana 
progress report on the AAP actions is included as Appendix 1. There is a total of 64 
actions in the AAP split across seven themes: 
 
Theme 1) Communities: Action to increase resilience promotes equality and supports 
increased community resilience. 
Theme 2) Business & logistics: Businesses are informed and enabled to increase 
resilience, benefit from opportunities and develop strong business continuity plans. 
Theme 3) Built environment: Our council homes and buildings are efficient, sustainable 
and resilient to the impacts of climate change. 
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Theme 4) Natural environment: Our natural environment is protected from climate 
impacts and plays a vital role in helping increase resilience. 
Theme 5) Transport and travel: Our transport networks are increasingly resilient; 
excellent communication with road users limits disruption and prevents unnecessary 
travel during severe weather. 
Theme 6) Partnerships, knowledge and skills: We work in partnership to build an 
adapting, climate resilient West Lothian.  
Theme 7) Strategic planning and investment: Our land use, capital investment and 
financial planning decisions support resilience to climate impacts both now and in the 
future 
Currently the AAP is at 21% completion overall on Pentana. Nine actions have been 
100% completed These are:  
1. Ensure Employer’s Design Requirements are included in council building 

design and are further strengthened to include climate change. Employer’s 
Design Requirements have been updated and require all new build council houses to 
achieve Sliver Active building standard.  

2. Flood risk assessments (FRA) completed for non-domestic premises owned or 
leased by the Council. Property Management (Education, Community Services, 
Facilities) funded a strategic flood risk assessment for council owned non-residential 
properties in 2015 based on Cycle 1 (2016 – 2022) data. 

3. Use Adaptation Scotland “Climate Just” resources, including flood risk 
disadvantage mapping, to identify locations and groups who may be 
disproportionately impacted by climate change within West Lothian. Flood risk 
disadvantage mapping is used by SEPA for the National Flood Risk Assessments 
(NFRA) which inform the Council’s flood risk target areas. SEPA update the NFRA for 
every 6-year flood risk management cycle. The current NFRA was produced in 2018, 
the next NFRA is due in 2024.    

4. Ensure climate disadvantage is addressed through: Flood Risk Management 
actions plans; Community Resilience Planning; WL Open Space Plan (Reviewed 
2021); and Regeneration and link to new Local Outcome Improvement Plan 
reviewing SOA. Completed Cycle 2 (2022 – 2028) Action. Each of the Council’s 
actions within its Local Flood Risk Management Plan includes a Social Score which 
is based on the percentage of the community at risk of flooding and the social flood 
disadvantage index. This is revised every 6-year flood risk management cycle. 

5. As part of Ecosystems Approach, involve all stakeholders in decision-making, 
auditing and design / management of open spaces. Open Space Officers have 
incorporated the Ecosystems Approach into their park auditing tools. Members of the 
public are being asked to also use these auditing tools during public consultations.  

6. Identify and communicate costs and impacts associated with flooding, water 
ingress and damage caused by severe weather events as well as high winds 
and storms. SEPA assesses the Annual Average Damages (AAD) resulting from river 
and surface water flooding within the Council’s priority areas. Post flood reviews are 
produced by the Council’s Flood Risk Management team following significant flood 
events. 

7. Assessment of the performance of existing flood protection schemes in 
Broxburn (Brox Burn) and Linlithgow (Mains Burn). Assessment of the current 
performance of the council’s 2 existing flood protection schemes has been included 
as actions in the Cycle 2 (2022 – 2028) local flood risk management plan. 

8. Understanding and assessing risk of disruption from fallen trees on strategic 
highway corridors. Gathering evidence of past impacts to assess current and 
future risk of tree fall. Roads have reviewed road closures due to tree and found six 
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instances on the Scottish Road Works register. Due to the small number of instances 
and the short period of the closures; disruption from fallen trees was not considered 
to be a significant risk. The ongoing programme to identify and remove diseased ash 
trees will mitigate a lot of the possible risk of trees falling on the road network. 

9. Develop internal strategic outline business case (SOBC) for addressing flood 
risk as part of roads investment projects. Update Roads SOBC Template for 
next round of capital investment. SOBC’s were revised 2021 - 2022. 

There are no overdue actions. There are a number of actions that have not yet been 
started, several of these are due to delay in the publication of the Scottish Government’s 
National Planning Framework 4 (NPF4). 
  

E. CONCLUSION 
 
Progress is being made with increase the council’s and communities’ resilience to the 
effects of climate change. Officers will continue to meet and to progress these actions 
and include updates in future quarterly reports to the Panel. 

  
F. BACKGROUND REFERENCES 

 
Climate Change Adaptation Action Plan - West Lothian Council 19 April 2022  
https://coins.westlothian.gov.uk/coins/viewDoc.asp?c=e%97%9Di%94my%8F  
 

 
Appendices/Attachments:  
 
Appendix 1 - Adaptation Action Plan Pentana Progress Report  
 
Contact Person:   
Peter Rogers,  
Energy & Climate Change Manager  
Peter.rogers@westlothian.gov.uk   
07920 244936 
 
Craig McCorriston 
Head of Planning, Economic Development & Regeneration 
 
6 June 2023  
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Adaptation Action Plan Report 
 

Generated on: 10 May 2023 
  
 
Action Code Action Description Ownership 

Assigned To 
Status 
Icon 

Status 
Progress Bar 

Due Date Dates 
Completed 
Date 

Notes & History Latest Note 

AAP2022BE1_A Monitor the 
effectiveness of 
planned maintenance 
and repairs to council 
housing using Open 
Housing Integrated 
Management (OHIM) 
System. 

George Smith   31-Dec-
2028 

  This action is currently under discussion regarding the 
Capital Programme considering the issues in the decision 
making, especially with works to bring the stock up to 
EESSH2 standards. 

AAP2022BE10_A Gather examples on 
costs of climate 
impacts, learning and 
incorporate into future 
plans.   

SOA13_Climate 
Change Policy 
Officer (Peter 
Rogers) 

  31-Dec-
2028 

  The process of gathering examples of climate impacts is 
always on going. Officers may look at formally updating the 
Local Climate Impacts Profile at a later date. 

AAP2022BE2_A Analyse energy 
consumption 
information to increase 
understanding of 
relationship between 
temperature and energy 
consumption and use 
this information to 
inform maintenance, 
repairs and 

George Smith   31-Dec-
2028 

  This action is currently under discussion regarding the 
Capital Programme considering the issues in the decision 
making, especially with works to bring the stock up to 
EESSH2 standards. 
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Action Code Action Description Ownership 
Assigned To 

Status 
Icon 

Status 
Progress Bar 

Due Date Dates 
Completed 
Date 

Notes & History Latest Note 

communication with 
customers. 

AAP2022BE3_A Ensure Employer’s 
Design Requirements 
are included in council 
building design and are 
further strengthened to 
include climate change. 

George Smith   31-Dec-
2028 

05-May-
2023 

Employer’s Design Requirements have been updated and 
require all new build council houses to achieve Sliver Active 
building standard.  

AAP2022BE4_A Promote “Residential 
Design Guide –
Sustainability Matrix for 
Sustainable Design 
Guidance”. 

SOA13_Head of 
Planning, 
Economic 
Development 
and 
Regeneration 
(Craig 
McCorriston) 

  31-Dec-
2028 

  No progress to date. 

AAP2022BE5_A Develop and implement 
sustainable 
construction guidance 
and policy. 

Laura Cameron   31-Dec-
2028 

  No progress to date. 

AAP2022BE6_A Analyse causes and 
costs of weather-
related maintenance, 
repairs and retrofitting 
to increase 
understanding of 
impacts. Use findings to 

Ross 
Macdonald 

  31-Dec-
2028 

  No progress to date. 
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Action Code Action Description Ownership 
Assigned To 

Status 
Icon 

Status 
Progress Bar 

Due Date Dates 
Completed 
Date 

Notes & History Latest Note 

inform changes to 
maintenance and 
repairs, improvements 
to design and 
investment in major 
retrofit and new build 
programmes. 

AAP2022BE7_A Policy & guidance 
developed including 
sustainability matrix & 
sustainable design 
guidance to ensure 
climate changes 
impacts, (e.g.; flood 
risk), are factored into 
feasibility studies, 
design processes & 
business cases for all 
construction services 
(including those 
delivered externally e.g. 
Hub Co). Ensure policy, 
guidance & design 
requirements developed 
setting out how climate 
change should be 
factored into design 
processes are used & 

Laura Cameron   31-Dec-
2028 

  No progress to date. 

Item 10



4 

Action Code Action Description Ownership 
Assigned To 

Status 
Icon 

Status 
Progress Bar 

Due Date Dates 
Completed 
Date 

Notes & History Latest Note 

implemented. 

AAP2022BE8_A Increase understanding 
of the risk of 
overheating and effects 
of dampness and cold 
on health impacts 
through risk 
assessment on climate 
change impacts on 
health and well-being 
issues related to 
council’s non-domestic 
and domestic 
properties. 

SOA13_Climate 
Change Policy 
Officer (Peter 
Rogers) 

  31-Dec-
2028 

  No progress to date. 

AAP2022BE9a_A Gather data to increase 
understanding and 
communicate the 
impact of current 
measures on council 
domestic and non-
domestic properties 
and identify future 
measures.  

Ross 
Macdonald 

  31-Dec-
2028 

  No progress to date. 

AAP2022BE9b_A Develop case studies 
that demonstrate 
benefits of design and 
value-added 

Laura Cameron   31-Dec-
2028 

  No progress to date. 
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Action Code Action Description Ownership 
Assigned To 

Status 
Icon 

Status 
Progress Bar 

Due Date Dates 
Completed 
Date 

Notes & History Latest Note 

engineering that helps 
reduce climate impacts 
and delivers social and 
economic benefits as a 
result, (e.g., retrofit to 
Civic Centre and new 
West Calder High 
School design). Collate 
learning from past 
experiences of missed 
opportunities and 
consequences. 

AAP2022BL1_A Understand needs of 
logistics and storage & 
distribution business 
functions to identify 
information needed to 
increase understanding 
of severe weather-
related risks and 
identify actions to 
increase resilience. 

Kenneth Brown   31-Dec-
2028 

  Roads have met with Tesco to understand the scale and 
complexity of their operations. Roads have also mapped 
the locations of logistics hubs in West Lothian. 

AAP2022BL2_A Flood risk assessments 
(FRA) completed for 
non- domestic 
premises owned or 
leased by the Council. 

Roisin McLaren   31-Dec-
2028 

09-May-
2023 

Property Management (Education, Community Services, 
Facilities) funded a strategic flood risk assessment for 
council owned non-residential properties in 2015 based on 
Cycle 1 (2016 – 2022) data. 
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Action Code Action Description Ownership 
Assigned To 

Status 
Icon 

Status 
Progress Bar 

Due Date Dates 
Completed 
Date 

Notes & History Latest Note 

AAP2022BL3_A Existing Local 
Development Plan 
(2018) policies 
promotes sustainable 
urban drainage systems 
(SUDS) and green space 
is implemented into the 
development of new 
commercial and 
industrial units, as well 
as redevelopment of 
traditional older 
industrial estates. The 
April 2019 ‘Flooding & 
Drainage’ 
Supplementary 
Guidance is to be 
updated and LDP 2 
advanced. 

SOA13_Head of 
Planning, 
Economic 
Development 
and 
Regeneration 
(Craig 
McCorriston) 

  31-Dec-
2028 

  Will progress with new Local Development Plan. 
 
  

AAP2022BL4_A Communicate 
opportunities for 
business innovation 
support to develop 
products and services 
that support resilience 
and opportunities for 
businesses to apply for 
recognition, for 

Roisin McLaren   31-Dec-
2028 

  Business Gateway continue to promote the Vibe awards on 
council social media platforms (Invest Linkedin) and will 
continue to promote products, services, and awards to 
businesses as part of the marketing strategy. 
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Action Code Action Description Ownership 
Assigned To 

Status 
Icon 

Status 
Progress Bar 

Due Date Dates 
Completed 
Date 

Notes & History Latest Note 

example “Climate KIC”, 
or the Scottish Business 
Environment awards 
(VIBES). 

AAP2022BL5_A Advice on minimising 
flood risks, such as 
Adaptation Scotland’s 
“Climate Ready 
Business Guidance”, or 
severe weather alerts, is 
actively provided to 
businesses. 

Roisin McLaren   31-Dec-
2028 

  Officers have recently updated the business continuity 
advice for third sector and businesses - linking to all Ready 
Scotland and WL Business Gateway. Additionally, Climate 
Ready Business Guidance has been linked and Business 
Gateway contacted to add this guidance as well.       

AAP2022C1_A Use Adaptation 
Scotland “Climate Just” 
resources, including 
flood risk disadvantage 
mapping, to identify 
locations and groups 
who may be 
disproportionately 
impacted by climate 
change within West 
Lothian. 

Roisin McLaren   31-Dec-
2028 

24-Jan-2023 This action is complete. Flood risk disadvantage mapping is 
used by SEPA for the National Flood Risk Assessments 
which inform the Council’s flood risk target areas. SEPA 
update the NFRA for every 6-year flood risk management 
cycle.  The current NFRA was produced in 2018, the next 
NFRA is due in 2024.    

AAP2022C10_A Work with community 
groups to promote a 
sense of ownership and 
support them to make 

Wiktoria Cook   31-Dec-
2028 

  Open Space Officers trialling a range of different forms on 
community engagement to assess most positive and 
engaging methods and build better relationships between 
WLC – Community – Open Spaces. 
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Action Code Action Description Ownership 
Assigned To 

Status 
Icon 

Status 
Progress Bar 

Due Date Dates 
Completed 
Date 

Notes & History Latest Note 

physical improvements 
to their local 
greenspaces. 

AAP2022C11_A Blackburn ‘Climate 
Action Town’ – pilot 
project via Architecture 
& Design Scotland 
(A&DS) funded by 
Scottish Government. 

Roisin McLaren   31-Dec-
2028 

  The Year 2 Climate Action Towns report has been 
produced. The project so far has included a community 
mapping event, assessing local climate literacy, delivering 
three sessions of Building Stronger Communities Training 
to the Community Action Blackburn board, carrying out an 
active travel audit, delivering ideas generation workshops 
and meeting with council officers to agree next steps. 

AAP2022C2_A Develop briefing 
materials exploring 
factors affecting climate 
disadvantage and 
identifying vulnerable 
areas or groups within 
the county. Use to brief 
relevant Council 
Services and partner 
organisations and for 
engagement with wider 
West Lothian 
community to show 
savings or benefits to 
communities about 
taking adaptation 
action. 

Roisin McLaren   31-Dec-
2028 

  Climate trends, impact of increased landslides, flooding, 
damage to infrastructure (Storm Arwen) 
 
Ready Scotland materials for simple steps households can 
take to stay informed, help themselves and get support 
during any emergency. SG considering emphasis to be 
more on resilient homes rather than communities after the 
Storm Arwen experience. 
 
Scottish Government Persons at Risk Database – tool for 
health boards to share information with local authorities 
about vulnerable people which would build on our existing 
mechanisms for identifying vulnerable people – progressing 
again after resources diverted elsewhere during pandemic. 
National data sharing agreement being developed with 
NHSS to allow local authorities to access this information, 
and use mapping functions. 
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Action Code Action Description Ownership 
Assigned To 

Status 
Icon 

Status 
Progress Bar 

Due Date Dates 
Completed 
Date 

Notes & History Latest Note 

AAP2022C3_A For Council Housing 
and other commercial 
property further 
develop tenant’s 
insurance scheme – 
assess the issues and 
consider uptake and 
information required. 

George Smith   31-Dec-
2028 

  This action has not started yet.  

AAP2022C4_A Develop briefings for 
West Lothian 
communities as to what 
community resilience 
on climate change 
issues means and what 
resources communities 
can access. Promote 
through sustained 
engagement with 
communities.  

SOA13_ 
Community 
Planning 
Development 
Officer 1(Susan 
Gordon) 

  31-Dec-
2028 

  This will be part of actions of the LOIP which is currently 
being developed by the Community Planning team.  

AAP2022C5_A Ensure climate 
disadvantage is 
addressed through: 
 
Flood Risk Management 
actions plans;  
Community Resilience 
Planning;  
WL Open Space Plan 

   31-Dec-
2028 

24-Jan-2023 Completed Cycle 2 (2022 – 2028) Action. Each of the 
Council’s actions within its Local Flood Risk Management 
Plan includes a Social Score which is based on the 
percentage of the community at risk of flooding and the 
social flood disadvantage index. This is revised every 6-
year flood risk management cycle. 
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Action Code Action Description Ownership 
Assigned To 

Status 
Icon 

Status 
Progress Bar 

Due Date Dates 
Completed 
Date 

Notes & History Latest Note 

(Reviewed 2021);  
 
and 
Regeneration and link 
to new Local Outcome 
Improvement Plan 
reviewing SOA.  
 

AAP2022C6_A Green infrastructure 
(e.g.; active open space 
and structural 
landscaping to absorb 
C02) and sustainable 
urban drainage systems 
(SUDS) included in new 
housing developments 
ensure equitable access 
for all (open space 
should meet the needs 
of all users and be 
accessible for 
wheelchair users and 
those with physical 
disabilities). 

Stephen Lovell   31-Dec-
2028 

  All new housing developments are required to have SUDS. 
Green space is site by site however a minimum of a pocket 
park per 10+ houses is usually expected. Where 
developments do not have active open space, i.e. green 
space with a play area, then developer contributions are 
asked for upgrades to nearby facilities.  

AAP2022C7_A Green infrastructure 
and sustainable urban 
drainage included in 
new schools provide a 

Laura Cameron   31-Dec-
2028 

  No progress to date. 
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Action Code Action Description Ownership 
Assigned To 

Status 
Icon 

Status 
Progress Bar 

Due Date Dates 
Completed 
Date 

Notes & History Latest Note 

living lab for students 
by showcasing 
innovative science and 
engineering. 

AAP2022C8_A Flood protection 
schemes in Broxburn & 
Linlithgow will provide 
enhanced protection to 
homes and may deliver 
additional benefits such 
as green network 
creation. 

Roisin McLaren   31-Dec-
2028 

  Flood protection schemes in Broxburn & Linlithgow will 
provide enhanced protection to homes and may deliver 
additional benefits such as green network creation. 
  

AAP2022C9_A Ensure sufficient 
transport for care 
providers in adverse 
weather conditions to 
maintain continuity of 
care. 

Robin Allen   31-Dec-
2028 

  No progress to date. 

AAP2022N1_A Blue and green 
networks are required 
as part of new core 
development areas, 
asset transfers and 
major regeneration 
initiatives and are 
woven into the West 
Lothian Open Space 

Roisin McLaren   31-Dec-
2028 

  Blue Green Networks are included in the Open Space plan 
and will be incorporated into the LDP due to be published 
in 2026. In addition, NPF4 now requires councils to 
implement Nature Networks which differ somewhat to 
blue-green networks in that they are more habitat creation 
focussed rather than access however there is overlap and 
development of Nature Networks is being progressed as 
part of the Local Biodiversity Action Plan.  

Item 10



12 

Action Code Action Description Ownership 
Assigned To 

Status 
Icon 

Status 
Progress Bar 

Due Date Dates 
Completed 
Date 

Notes & History Latest Note 

Plan Review 2020-24 
and its subsequent 
review. 

AAP2022N10_A Work with Community 
groups to promote a 
sense of ownership and 
make physical 
improvements to their 
local greenspaces. 
(Also, in Communities 
Outcome - C10 / page 
11) 

Roisin McLaren   31-Dec-
2028 

  Skolie burn community group. Working with them on the 
management of the grassland. Increased their area for 
wildflower management through agreement with Open 
space, Grounds maintenance 
 
Planting of 4 wee forests – in Whitburn, Addiewell, West 
Calder and Bathgate with local schools 
 
Tree time scheme launched – offers community/ people a 
way to change their local area through donation scheme/ 
inspire protection through adoption of trees inn memory 
etc. 
 
Free- trees scheme – lack of uptake by communities but 
overall planted 160 trees in 3 areas Broxburn, Linlithgow, 
Whitburn included some orchard trees for a community 
orchard in Whitburn 

AAP2022N11_A Seek certification for 
other large woodland 
areas and, where 
economically and 
ecologically justifiable, 
produce renewable 
products as part of tree 
and woodland 

Roisin McLaren   31-Dec-
2028 

  Some of the Larch trees felled at Almondell were processed 
using a mobile saw to produce timber for fencing, steps, 
waymarkers and the stands for the heritage trail boards at 
Almondell as in N10 this was used as an educational 
opportunity.  UK Woodland Assurance Scheme certification 
maintained for Beecraigs Forest 
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Action Code Action Description Ownership 
Assigned To 

Status 
Icon 

Status 
Progress Bar 

Due Date Dates 
Completed 
Date 

Notes & History Latest Note 

management 
operations.  

AAP2022N2_A Improve GIS mapping of 
all greenspaces, 
including information 
on management and 
incorporate into revised 
WL OSP. 

Roisin McLaren   31-Dec-
2028 

  Ecology & Biodiversity team are progressing grounds 
maintenance mapping. The purchase of TreePlotter 
software and ongoing capture of information on individual 
trees and woodland areas has continued – 16,000 
individual trees Livingston open spaces and a further 2,000 
recorded in other settlements.   

AAP2022N3_A Review of West Lothian 
Core Path Plan (CPP), 
access network and 
signage to improve 
green infrastructure 
and ability of 
community to use local 
paths. 

Roisin McLaren   31-Dec-
2028 

  The Ranger Service have no current plans to formally review 
the West Lothian Core Path Plan, but the team have been 
carrying out work to make the Core Path network more 
robust across West Lothian. With use of the Rural Path 
Capital budget and funding available for the Shale Trail, 
path improvement works have been carried out on several 
Core Paths (CP): 
 
• CP 13 – Part of the Linhouse Loop  
• CP 17 – Part of the Uphall to East Calder path  
• CP 19 – Part of the Stoneyburn to East Whitburn path  
• CP 42 – Part of Broxburn Community Woodland path 
network  
 
 
The Access Ranger is reforming the Local Access Forum, 
which is expected to be up and running in Spring 2023. In 
relation to Core Paths, the forum will be asked to support 
potential amendments to the Core Path network, which will 
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Action Code Action Description Ownership 
Assigned To 

Status 
Icon 

Status 
Progress Bar 

Due Date Dates 
Completed 
Date 

Notes & History Latest Note 

include public and landowner consultations. 
 
Signage, waymarker posts and finger posts are being 
reviewed as part of patrols carried out within the Country 
Parks and wider green spaces. Damage, and any need for 
replacement, will be noted. An audit has also been carried 
out of the Shale Trail, and missing signage has been 
recorded. The Rangers will be working with Edinburgh & 
Lothian Green Belt Trust (ELGBT) to order replacement 
signage, which will be installed by ELGBT. 
 
New waymarked trails are due to be implemented in 
Almondell Country Park along existing paths, and 
corresponding discs will be attached to waymarker posts. 
New waymarker signage is due to be implemented in 
Beecraigs Country Park to improve accessibility along the 
coloured waymarked routes. These discs will include 
‘Routes avoiding steps’ & ‘Routes avoiding boardwalk’ to 
give visitors more information and the ability to choose 
routes based on accessibility requirements. 

AAP2022N4_A Investigate Natural 
Capital Audit 
Accounting as a way to 
record and monitor 
natural assets. 

Roisin McLaren   31-Dec-
2028 

  With WLC Climate Change Emergency Funding, we 
employed consultants to carry out a habitat mapping 
exercise for the whole of West Lothian, using aerial 
photography, GIS mapping and some on-the-ground 
surveys. Habitat condition was then assessed using a suite 
of criteria, which has enabled the consultants to run 
models to assess a broad level of benefits derived from 
habitats within West Lothian Council ownership. The 
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Action Code Action Description Ownership 
Assigned To 

Status 
Icon 

Status 
Progress Bar 

Due Date Dates 
Completed 
Date 

Notes & History Latest Note 

benefits assessed include Carbon Storage, Carbon 
Sequestration, Water Flow (flood regulation), Air Quality 
Regulation, Water Quality, Agricultural Production (food 
growing), Noise Regulation, Timber/Woodfuel Production, 
Local Climate (urban heat) regulation, Accessible nature 
and Pollinator support. This information is a baseline 
assessment, which will be used to help us plan and manage 
WLC natural assets, particularly through the Local 
Biodiversity Action Plan. Updating the habitat map and 
running models in future, and comparing them with this 
baseline assessment, will also allow us to monitor progress 
against various targets including Climate Change and 
Biodiversity targets. 

AAP2022N5_A Implement sustainable 
woodland management 
through Long-term 
Forest Plan prepared for 
Beecraigs (270ha) and 
Urban Woodland 
Management Plans for a 
further 131ha.  Include 
management where 
possible under 
“Continuous Cover” 
regime and with a 
greater range of species 
to enable better 
adaption to climate 

Roisin McLaren   31-Dec-
2028 

  Beecraigs Long-term Forest Plan continues to be 
implemented. Areas of recent restocking which had failed 
due to drought or browsing damage were replanted and 
other areas underplanted to ensure the next generation of 
woodland of a wider variety of species which in turn should 
increase the resilience of the woodland to the effects of 
climate change including pests and diseases and climate. 
 
An initial Woods In and Around Towns (WIAT) Urban 
Woodland Management Plan (UWMP) for Almondell has 
been completed, with approx. 4ha of Larch Wood 
restructured to mixed woodland and paths improved.  
UWMPs for Calderwood, Polkemmet, Eliburn, Peel and 
Howden Parks, and the River Almond have been drafted. 
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Action Code Action Description Ownership 
Assigned To 

Status 
Icon 

Status 
Progress Bar 

Due Date Dates 
Completed 
Date 

Notes & History Latest Note 

change and improved 
mitigation against 
severe weather events. 

The preparation of a Long-term Forest Plan for all the WLC 
owned woods in Livingston is underway. 

AAP2022N6_A Easter Inch Moss, 
Blackburn & Blackmoss 
Armadale Peatland 
Restoration projects 
aim to restore both to a 
healthy peatbog, 
through dams and 
scrub control. Other 
WLC owned peatland 
sites are also being 
considered for potential 
restoration. 

Roisin McLaren   31-Dec-
2028 

  Bog restoration is a long-term process. Some work has 
been done on Easter Inch Moss, which is currently being 
assessed to see if it’s effective. Other work may be 
required. Assessments are progressing for Black Moss, with 
a view to changing land management practises. 

AAP2022N7_A Produce guidance for 
developers on species 
selection, planting and 
green infrastructure 
that aids biodiversity 
and climate resilience 
“Opportunities for 
biodiversity 
enhancement in 
development” (or 
Planning Guidance 
needed in conjunction 
with NPF4 / Nature scot 

Roisin McLaren   31-Dec-
2028 

  NatureScot is producing guidance called ‘Developing with 
Nature’ – the draft version can be found here: 
https://www.nature.scot/doc/consultation-developing-
nature-guidance  
 
However, industry standard has moved on from focussing 
on species selection to more emphasis on the Mitigation 
Hierarchy now (i.e. don’t remove existing vegetation if you 
don’t have to) which will be the focus of guidance 
developed.  
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Action Code Action Description Ownership 
Assigned To 

Status 
Icon 

Status 
Progress Bar 

Due Date Dates 
Completed 
Date 

Notes & History Latest Note 

‘Planning with Nature’ 
Guidance (in 
consultation in early 
2022). 

AAP2022N8_A Protecting and 
enhancing of the 
natural environment 
through reviewing 
planning applications / 
and Local Biodiversity 
Sites (LBS) assisted by 
The Wildlife Information 
Centre (TWIC). 

Roisin McLaren   31-Dec-
2028 

  The new Ecology & Biodiversity Team are involved in 
reviewing planning applications and also in Local 
Biodiversity Site assessment and monitoring. This is 
ongoing work. 

AAP2022N9_A As part of Ecosystems 
Approach, involve all 
stakeholders in 
decision-making, 
auditing and design / 
management of open 
spaces. 

Wiktoria Cook   31-Dec-
2028 

20-Dec-
2022 

Open Space Officers have incorporated the Ecosystems 
Approach into their park auditing tools. Members of the 
public are being asked to also use these auditing tools 
during public consultations.  

AAP2022P1_A Work with community 
planning partners (CPP) 
to identify shared 
climate risks and 
opportunities. 

SOA13_ 
Community 
Planning 
Development 
Officer 1(Susan 
Gordon) 

  31-Dec-
2028 

  As part of work to develop West Lothian’s Local Outcomes 
Improvement Plan (LOIP), partners have come together to 
identify what the Community Planning Partnership (CPP) 
can do to progress actions and activity around climate 
change and adaptation. ‘Creating net-zero carbon 
communities’ is one of four pillars for the LOIP and many of 
the actions being considered for inclusion include 
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Icon 

Status 
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Due Date Dates 
Completed 
Date 

Notes & History Latest Note 

identifying shared climate risks and opportunities.  

AAP2022P2_A Share the West Lothian 
Council Adaptation 
Action Plan with 
community planning 
partners and request 
information relating to 
their adaptation 
arrangements as 
required under the 
Climate Change 
Scotland (2009) Act, 
Public Bodies Climate 
Change Duties. 

SOA13_Commu
nity Planning 
Development 
Officer 1(Susan 
Gordon) 

  31-Dec-
2028 

  The Local Outcomes Improvement Plan (LOIP) is being 
developed with the Community Planning Partners (CPP). The 
council's Adaptation Action Plan has been shared with the 
CPP and partners will share their adaptation plans / actions 
as part of the LOIP development.  

AAP2022P3_A Develop adaptation 
education and 
awareness raising 
resources specifically 
for West Lothian council 
area to be used 
internally within the 
council and shared with 
partners. 

Roisin McLaren   31-Dec-
2028 

  Climate Change Officer has attended The Carbon Trust's 
Train the Trainer Training and the council is now able to 
deliver accredited climate awareness training. A review of 
training will be carried out and developing adaptation 
training and materials will be included in this review.   

AAP2022P4_A Consider how Council 
can work with West 
Lothian communities to 
better understand 

SOA13_ 
Community 
Planning 
Development 

  31-Dec-
2028 

  This action is being progressed with the development of 
the Local Outcomes Improvement Plan.  
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Completed 
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Notes & History Latest Note 

climate risks for their 
specific community. 

Officer 1(Susan 
Gordon) 

AAP2022P5_A Work with community 
planning partners (CPP) 
to identify actions 
needed to reduce 
climate change risks 
and benefit from 
opportunities. 

SOA13_ 
Community 
Planning 
Development 
Officer 1(Susan 
Gordon) 

  31-Dec-
2028 

  This action is being progressed with the development of 
the Local Outcomes Improvement Plan.  

AAP2022P6_A Updated community 
planning partnership 
climate change strategy 
to include details of 
shared climate risks, 
opportunities and 
actions. 

SOA13_ 
Community 
Planning 
Development 
Officer 1(Susan 
Gordon) 

  31-Dec-
2028 

  This action is being progressed with the development of 
the Local Outcomes Improvement Plan. 

AAP2022P7_A Climate Change 
Adaptation should be 
embedded within 
council and CPP 
organisational 
structures and 
objectives. Raise 
awareness at senior 
management and 
elected member level. 

Roisin McLaren   31-Dec-
2028 

  The Local Outcomes Improvement Plan (LOIP) is being 
developed with the Community Planning Partners (CPP). Net 
Zero Communities will be one of the LOIP's four pillars and 
this pillar will include both mitigation and adaptation 
actions.  

AAP2022SP1_A Flood risk assessments Roisin McLaren   31-Dec-   Property Management funded a strategic flood risk 
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Due Date Dates 
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Notes & History Latest Note 

(FRA) for non-domestic 
council properties 
completed. 

2028 assessment for council owned non-residential properties in 
2015 based on Cycle 1 (2016 – 2022) data.  

AAP2022SP10_A Council Property flood 
resilience scheme.  

Roisin McLaren   31-Dec-
2028 

  The Council’s PFR scheme in Broxburn is under 
development with delivery due March 2024. 

AAP2022SP2_A Surface Water 
Management Plans 
(SWMP) are used to 
inform strategic 
planning and 
investment. 

Roisin McLaren   31-Dec-
2028 

  A strategic SWMP for WLC was completed in 2015, then 2 
Integrated Catchment Studies were completed in 2019 (for 
Bathgate and Linlithgow). Future actions for Cycle 2 (2022 – 
2028) include: SWMP modelling for Linlithgow; 5 SWMP 
scoping studies for new target areas (Armadale, Blackburn, 
Fauldhouse, West Calder, Whitburn); ongoing Legacy SUDS 
discussions with Scottish Water re Broxburn & Livingston. 

AAP2022SP3_A Identify and 
communicate examples 
of costs and impacts 
associated with 
overheating. 

Roisin McLaren   31-Dec-
2028 

  No progress to date. 

AAP2022SP4_A Identify and 
communicate costs and 
impacts associated with 
flooding, water ingress 
and damage caused by 
severe weather events 
as well as high winds 
and storms.  

   31-Dec-
2028 

24-Jan-2023 SEPA assesses the Annual Average Damages (AAD) 
resulting from river and surface water flooding within the 
Council’s priority areas. Post flood reviews are produced by 
the Council’s FRM team following significant flood events. 

AAP2022SP5_A Undertake a review and 
update of the Local 

SOA13_ 
Community 

  31-Dec-
2028 

  LBAP is due to be published end of 2023. 
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Biodiversity Action Plan 
(2009) along-side a 
Natural Capital Audit 
(NCA) of the council’s 
landholdings.  

Planning 
Development 
Officer 1(Susan 
Gordon) 

AAP2022SP6_A Briefing and training 
materials developed to 
support services to 
increase resilience to 
current and future 
climate impacts 
through business case 
development and 
strategic planning with 
a specific focus on 
decision making based 
on lifecycle cost 
analysis. 

SOA13_ 
Community 
Planning 
Development 
Officer 1(Susan 
Gordon) 

  31-Dec-
2028 

  As part of work to develop West Lothian’s Local Outcomes 
Improvement Plan (LOIP), partners have come together to 
identify what the Community Planning Partnership (CPP) 
can do to progress actions and activity around climate 
change and adaptation. ‘Creating net-zero carbon 
communities’ is one of four pillars for the LOIP and many of 
the actions being considered for inclusion involve training, 
awareness raising and building partner's capacity for 
adaptation actions.    

AAP2022SP7_A Check list of adaptation 
requirements developed 
for construction 
projects procured 
through Hub-Co to be 
rolled out and used 
across council. 

SOA13_ 
Community 
Planning 
Development 
Officer 1(Susan 
Gordon) 

  31-Dec-
2028 

  No progress to date. 

AAP2022SP8_A Business case for 
capital asset funding to 

Roisin McLaren   31-Dec-
2028 

  No progress to date. 
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demonstrate 
consideration of current 
and future climate 
impacts and 
preparation of short 
guidance document on 
how Services “consider 
current and future 
climate impacts”. 

AAP2022SP9_A Assessment of the 
performance of existing 
flood protection 
schemes in Broxburn 
(Brox Burn) and 
Linlithgow (Mains Burn). 

   31-Dec-
2028 

24-Jan-2023 Assessment of the current performance of the council’s 2 
existing flood protection schemes has been included as 
actions in the Cycle 2 (2022 – 2028) local flood risk 
management plan. 

AAP2022T1_A Work in partnership 
with First Group, 
Lothian Country Buses 
and other local public 
transport providers to 
identify severe weather 
event impacts and 
opportunities for 
increasing resilience. 

SOA13_Public 
Transport 
Manager 
(Nicola Gill) 

  31-Dec-
2028 

  The council has established the West Lothian Bus Alliance 
with local bus operators, SEStran and Bus Users Scotland to 
seek to improve bus services across West Lothian. This 
partnership working group will be used to facilitate 
discussions on severe weather event impacts and 
opportunities for increasing resilience.  

AAP2022T2_A Include resilience to 
severe weather events 
and consideration of 

SOA13_Public 
Transport 
Manager 

  31-Dec-
2028 

  The Passenger Transport Service is currently reviewing the 
quality scoring criteria for contracted services to include 
resilience to severe weather events and consideration of 
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adaptation in quality 
scoring criteria for new 
infrastructure contracts 
and bus contracts 
where the council 
support services. 

(Nicola Gill) adaptation.  Amended scoring criteria will be used in the 
next round of local bus tendering due early in 2023/24. 

AAP2022T3a_A Understanding and 
assessing risk of 
disruption from fallen 
trees on strategic 
highway corridors. 
Gathering evidence of 
past impacts to assess 
current and future risk 
of tree fall. 

Kenneth Brown   31-Dec-
2028 

21-Mar-
2023 

Roads have reviewed road closures due to tree and found 
six instances on the Scottish Road Works register. Due to 
the small number of instances and the short period of the 
closures; disruption from fallen trees was not considered to 
be a significant risk. The ongoing programme to identify 
and remove diseased ash trees will mitigate a lot of the 
possible risk of trees falling on the road network. 

AAP2022T3b_A Develop business case 
to understand risk and 
opportunities. Gather 
evidence, quantify risk 
and assess risk and 
impact across the wider 
West Lothian strategic 
road network and use 
this to develop a 
business case, but also 
include right of way and 
path network that also 
makes up part of the 

Roisin McLaren   31-Dec-
2028 

  Ash Dieback Disease Action Plan updated and being 
implemented. 
 
All WLC managed roads surveyed for the presence of ash 
trees and condition assessment.  Initial contract for the 
removal of significantly diseased trees, on WLC land only, 
adjacent to a number of public roads has been undertaken 
and contract for next phase is underway.  Plans for 
replacement planting where appropriate is underway. 
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active travel network. 

AAP2022T4_A Develop internal 
strategic outline 
business case (SOBC) 
for addressing flood 
risk as part of roads 
investment projects. 
Update Roads SOBC 
Template for next 
round of capital 
investment. 

   31-Dec-
2028 

24-Jan-2023 SOBC’s were revised 2021 - 2022. 

AAP2022T5a_A Policy and guidance 
check-list developed to 
ensure that climate 
changes impacts are 
factored in to feasibility 
studies, site 
assessments and 
business cases for 
roads and active travel 
and off-road route 
network management. 
  
‘Greening’ routes 
should be considered 
as part of design to 
help create resilient 
networks as ‘greening’ 

SOA13_Head of 
Planning, 
Economic 
Development 
and 
Regeneration 
(Craig 
McCorriston) 

  31-Dec-
2028 

  No progress to date. 
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features can help 
alleviate pressures from 
flooding, dissipate heat, 
reduce erosion, act as 
natural wind / rain 
buffers and improve 
water uptake. 

AAP2022T5b_A Policy, guidance and 
design requirements 
developed setting out 
how climate change 
should be factored into 
road design processes. 

Kenneth Brown   31-Dec-
2028 

  No progress to date. 

AAP2022T6a_A Monitor and 
communicate changes 
in trends and costs for 
repair and maintenance 
linked to severe 
weather. Ensure roads 
and transport has most 
up to date climate 
projections. 

Kenneth Brown   31-Dec-
2028 

  No progress to date. 

AAP2022T6b_A Monitor and 
communicate changes 
in trends and costs for 
gritting road surfaces. 
Use the Council’s 

Kenneth Brown   31-Dec-
2028 

  No progress to date. 

Item 10



26 

Action Code Action Description Ownership 
Assigned To 

Status 
Icon 

Status 
Progress Bar 

Due Date Dates 
Completed 
Date 

Notes & History Latest Note 

quarterly ‘Bulletin’ news 
sheet delivered to every 
household in West 
Lothian to communicate 
these changes to the 
public. 
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