A
“ﬁ West L(ithlan
V\ﬂ Counci

EDUCATION POLICY DEVELOPMENT AND SCRUTINY PANEL

IMPROVING LITERACY IN WEST LOTHIAN SCHOOLS

REPORT BY HEAD OF EDUCATION (QUALITY ASSURANCE)

A. PURPOSE OF REPORT

To inform the panel of initiatives undertaken and planned to enable improvements in
literacy in West Lothian Schools, in line with the Curriculum for Excellence.

B. RECOMMENDATION
To note the contents of the report.
C. SUMMARY OF IMPLICATIONS

| Council Values

] Policy and Legal (including
Strategic Environmental

Assessment, Equality
Issues, Health or Risk
Assessment)

Il Resources - (Financial,
Staffing and Property)

IV  Consultations

Focusing on our customers’ needs

Developing employees

Making best use of resources

Curriculum for Excellence Literacy across
Learning: Principles and Practices, Learning and

Teaching Scotland 2009

Curriculum  for  Excellence —  National
Programme Framework

Supporting the needs of all learners regardless
of age and gender.

Within existing resources
Education Officers
Development Officer for Literacy and English

Performance Officer
Education PDSP
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D. TERMS OF REPORT

1. BACKGROUND

What is meant by literacy?

Curriculum for Excellence defines literacy as follows:

The set of skills which allows an individual to engage fully in society and in learning,
through the different forms of language, and the range of texts, which society values

and finds useful.

The development of skills in literacy is essential to all areas of learning and is the

responsibility of all teachers.

Attainment in reading and writing in primary and English in secondary over the last

three years has risen or remained steady.

2. QUALITY ASSURANCE

Attainment monitoring

In order to support schools in making improvements in literacy, a range of quality
assurance procedures are in place to ensure head teachers identify where
improvements are needed. Performance information is collated centrally for all schools

2007 2008 2009 |Change| % Rate
of Change

Primary Reading 5-14 84 84 86 24
Primary Writing 5-14 78 79 81 3.8
Secondary Reading 5-14 70 69 71 1 1.4
Secondary Writing 5-14 59 61 59 0 0.0
English Level 3 (% Passes) 97 97 97 0 0.0
Higher English (%A-C Passes) 70 76 70 0 0.0
SG English  (%1-6 Passes) 99 99 98 -1 -1.0
NFER Progress in English

P3 99.0 99.0 100.0 1 1.0

P5 100.0 100.0 102.0 2.0

P7 97.0 98.0 99.0 21

to allow head teachers to analyse attainment and plan for improvement.
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Secondary school staff study the results from national examinations and identify
improvements and any areas of concern. In primary schools, all pupils in primary 3, 5
and 7 undertake a standardised test in English language and maths. The results
compare schools across the country and give detailed information on all aspects of
literacy for each individual child and provide profiles of pupils’ strengths and learning
needs. Schools then use this information to plan the next steps in children’s learning
from stage to stage and in transition from primary to secondary school. All schools
have access to Information Technology (IT) based tracking and monitoring systems to
facilitate improving attainment.

There is a well-established programme of visits each session when education officers
meet head teachers to discuss aspects of self-evaluation and agree priorities. In all
schools, part of this discussion is about what schools put in place to ensure that levels
of attainment are maintained and/or improved. Use is made of the performance
information, which is produced for each primary school. Attainment in reading and
writing is compared to the previous year's and the head teacher agrees targets for
improvement.

In all secondary schools, in addition to the more general meetings, there are two
attainment meetings each session attended by members of the school’s senior
management team, the school’'s education officer, the education officer with
responsibility for attainment and the Head of Education (Quality Assurance). The focus
is on discussing improvements and identifying where attainment, including English,
should improve. School staff then develop plans to maintain and/or improve attainment
each year.

School Reviews

There is a planned programme of school reviews each session. The aim of a school
review is to monitor the work of the school and help the head teacher to identify areas
for improvement, which will contribute to better learning experiences for pupils and
increased attainment. At each review, lessons are observed, pupils’ work is sampled
to confirm attainment levels and there are discussions with parents, staff and pupils. A
review report is agreed by the review team with identified areas of strength and a
number of recommendations for improvement. The head teacher is then asked to write
an action plan to address these areas, supported by the education officer. In this way,
concerns over low levels of literacy are readily identified and plans put in place to
improve this.

HMIE Inspections

Information on levels of literacy can also be gained through examining in detail
sections of HMIE inspection reports. All inspections reports refer to pupils’ experiences
in literacy. The following extracts are taken from reports published within the last year
from schools in West Lothian:

Children listen well to adults and to one another and are learning to take turns in
conversation. They enjoy listening to stories and to music and talk confidently
about their favourite characters and songs. Children are becoming more aware
of letters and words. They are beginning to recognise their name and a few
know individual letters and sounds.

Most children listen attentively and talk confidently to their teachers, staff and to
each other. Most read with confidence and can identify their favourite authors.
Children can write for a variety of purposes but need to develop their skills in
writing at greater length. The quality of handwriting and presentation is not of a
consistent standard across the school.
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By the end of S2, the majority of young people achieve appropriate national
levels in reading, writing and mathematics. Staff are introducing new ways of
improving skills in English language and mathematics.

By the end of S2 most young people are attaining well in listening and talking,
reading, and writing, with strong performance in reading.

All schools analyse their inspection reports and write an action plan to address areas
identified for improvement. They are supported in this by education officers.

3. DEVELOPMENTS IN WEST LOTHIAN

To enable schools to maintain and improve standards of literacy, additional support
and a range of strategies have been developed within West Lothian Council.

(@) A part time development officer for literacy and English and 6 secondary
teachers have additional responsibility for literacy across learning. Network
leaders for both primary and secondary have responsibility for sharing best
practice, arranging training and keeping up to date with initiatives. The
development officer and the secondary teachers have agreed an action plan to
support schools in developing literacy. Each of the secondary teachers takes
responsibility for and liaises with 2 secondary schools, supporting literacy across
departments and sharing good practice. They have collected information and
materials in use in secondary schools, which show how departments are
developing joint projects to address the literacy outcomes. There are examples
of joint working with cluster primary schools on transition projects, which link
departments across the school. This information is shared appropriately.

(b) In some secondary schools, there was training arranged for developing literacy
across the curriculum. This enabled teachers in subjects other than English to
understand how literacy could be developed in their subject areas.

(c) Debating is thriving both in primary and secondary schools. Pupils involved in
debating are developing their literacy skills by:

Thinking creatively and independently.

Learning to respect and understand other people's point of view.
Communicating ideas in a clear logical and constructive way.
Learning to work as a team and to be resilient.

(d) Active learning takes place in many schools developing literacy skills through
day-to-day learning experiences. Pupils talk to each other in groups, explain their
learning to the teacher and are encouraged to ask questions and develop their
thinking. All schools are being encouraged to develop classrooms where
learners are able to explore, develop and explain their knowledge and
understanding. Many primary schools have adopted Literature Circles as a way
of combining the range of literacy skills in a reading group context. Skills taught
benefit pupils in all areas of the curriculum including developing self esteem and
confidence.

() In many nurseries Peers Early Education Partnership (PEEP) groups are

established. These groups aim to raise educational achievement, especially in
literacy, by supporting parents and carers in their role as first educators.
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A study undertaken in Oxford has shown that, when parents took part in the
PEEP programme, their children’s literacy skills were more developed than
children whose parents did not take part. The skills measured were:

vocabulary

language comprehension
understanding about books and print
number concepts

(f) A package to support schools in promoting improved handwriting has been
produced by the Occupational Therapy service in collaboration with
Psychological Services. Training is being offered to teachers.

(g) Work continues, in collaboration with Speech and Language Therapy Services to
develop talking and listening skills.

(h) A West Lothian Literacy GLOW group has been set up to encourage
practitioners to share experiences and practice through the use of ICT.

(i) A secondary writing prize is well established and celebrates success in writing
annually. Pupils have the opportunity to work with authors studying the craft of
writing.

() Primary school staff are working in collaboration with their secondary colleagues
to ensure accurate and relevant information on attainment is passed on at the
transition phase. This includes sharing the results of standardised assessments.

Arrangements for transition from nursery to primary school include the exchange
of specific information relevant to children’s literacy skills through the use of an
assessment programme carried out in the last few weeks of nursery. In addition,
all our nursery schools and classes pass on the child’s own personal working
document that records his or her progress throughout their time in nursery. This
information establishes a very clear baseline upon which to build in order to
provide continuity of learning going in to primary school.

(k) West Lothian Libraries provide schools with a range of services and resources to
promote literacy.

Packs of non-fiction and fiction books are provided on request to schools,
supporting learning in a range of cross-curricular topics and for personal study.
Schools can also request specialised resources to support children who have
additional learning needs.

A wide range of materials is available in a Multicultural collection which schools
can borrow as and when required. This includes topic boxes on faiths and
festivals, religious artefact boxes, traditional tales from other countries, as well
as dual language books to help our pupils whose first language is not English.
Resources are selected to match the needs of pupils as and when required.

Local libraries have built up links with schools and are able to offer class visits,
storytelling etc for children. The mobile library vans visit schools that are too far
away to make use of their local library.

Advice and guidance is offered to schools wishing to improve their own libraries
including aspects of library development from shelving to book stock. Training is
offered to staff, pupils and sometimes parent helpersin using a library
effectively, including the development of information skills.
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()  The Adult Basic Education team works with anyone over the age of 16 who can
set a goal to improve their literacy and numeracy skills. They work with
approximately 450 adults each year in a variety of settings, offering flexibility in
tuition: day, time, location, short course, mainstream, integrated literacies and
accreditation.

Specific pieces of work have been undertaken aimed at parents who want to be
more able to support their children’s learning.

There is also ongoing work being undertaken with Whitdale Early Years Centre
to look at how to engage with the very hard-to-reach parents who have been
identified as needing support.

4. FURTHER PLANNED DEVELOPMENTS
Further developments have been identified, using information gathered.

(@) In order to improve the communication of information about children’s literacy
skills as they move from nursery to primary, transition procedures are to be
revised.

(b) Greater use will be made of the information gathered through standardised
testing. From next session, additional information in the form of Lexile scores will
be available to schools. Teachers will be able to use this information to
determine the difficulty of a reading text that a pupil can effectively cope with.
This will allow individual reading lists to be generated to challenge pupils
appropriately. These texts can include non-fiction texts and will cover all
curricular areas.

(c) A group is being established in order to address underachievement in literacy
from the early stages through to secondary. This group will be made up of
education officers, educational psychologists, head teachers and other relevant
support for learning personnel. The aim is to improve and change practice in the
teaching of reading in order to enable young people to achieve higher levels of
reading attainment.

E. CONCLUSION

Standards of attainment in literacy (English Language) have mostly remained steady
in the last 3 years. Progress is ongoing and supported well by the many initiatives in
place.

There are many ongoing and planned opportunities to support schools to continue to

improve standards of literacy and thereby prepare the young people of West Lothian
for a productive future, laying the foundations for life long learning and work.
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