
12 RISK MANAGEMENT

The Board considered a report (copies of which had been circulated) by
the Chief Officer advising members of the risks in the IJB’s risk register.

It was recommended that the Board consider the risks identified, the
control measures in place, and the risk actions in progress to mitigate
their impact.

Decision

1. To note the terms of the report.

2. To include an additional risk on Care at Home system pressures to
ensure effectiveness of mitigating actions as agreed under agenda
item 8 (Care at Home Services in West Lothian).


