STRATEGIC RISKS

The committee considered a report (copies of which had been circulated)
by the Head of Finance and Property Services advising of the council’s
strategic risks.

The report recommended that the committee note the council’s strategic
risks.

It was noted during discussion that the committee requested more
detailed information in relation to most relevant strategic risks and in
particular WLCO023 (failure to deliver council’s finance plan and risk
WLCO031 (West Lothian Leisure — failure to deliver financial plan).

Decision
1. To note the contents of the report.
2. To agree that the next report provide more detailed information on

risk WLCO023 (failure to delivery council’s finance plan) and on risk
WLCO031 (West Lothian Leisure — failure to deliver financial plan.



