
               

WEST LOTHIAN INTEGRATION JOINT BOARD 

WORKPLAN 

MEETING DATE: 10 March 2020 

Item Lead Officer Meeting Date Recurrence Reason 

Chief Officer’s Report –  
to include the following: 

Allister Short 10 March 2020 
  

• Complaints and Information Requests   

Quarterly – Aug, 

Nov, Feb and 

May 

Quarterly reporting of 

complaints required by Scottish 

Public Services Ombudsman 

(SPSO) 

• Communication & Engagement Strategy 2020-
2023; Branding  

 
 IJB decision on 21 January 

2020 

Update on review by WLC and NHSL of Integration 
Scheme 

Lorna Kemp 10 March 2020 
  

Style of Minutes James Millar 10 March 2020 
  

Scottish Budget Update Patrick Welsh 10 March 2020 

Update to be 

provided annually 

– January each 

year 

To assess the impact of the 

Scottish Budget on the financial 

contribution to the IJB from 

partner bodies prior to 

approving the IJB Budget each 

year 

Draft Financial Position 2020/21 Patrick Welsh 10 March 2020   

Care at Home Framework Jo MacPherson 10 March 2020   

Self-evaluation for the Review of Progress with Integration 
of Health and Social Care – update on action plan 

Lorna Kemp 10 March 2020   



Item Lead Officer Meeting Date Recurrence Reason 

Membership Review (SPG and AR&G) Lorna Kemp 10 March 2020 

To be reviewed 

biennially – next 

report Jan 2022  

Last reported to IJB on 14 

March 2017 but other 

piecemeal consideration by IJB 

and AR&GC since then 

Proposed Meeting Dates Anastasia Dragona 10 March 2020 

To be agreed 

annually – March 

each year 

To approve the Board and SPG 

meeting dates for the coming 

year (Standing Order 4.1) 

   
  

Carers Update Report Ann Pike 21 April 2020   

Consultation on the Review of Mental Health Law in 
Scotland 
 Yvonne Lawton 

21 April 2020 
  

Review of Records Management Plan Lorna Kemp 

21 April 2020 

To be reviewed 

annually 

Required by the Public Records 

(Scotland) Act 2011 and in 

keeping with WLC’s Records 

Management Policy (adopted 

by the Board) 

Self-assessment Lorna Kemp 
21 April 2020 

To be repeated 

annually 

 

Annual Review of Support Services Lorna Kemp 
21 April 2020 

To be repeated 

annually 

 

     

Clinical Governance Report Elaine Duncan 30 June 2020 

To be presented 

annually – June 

each year 

Requirement of Integration 

Scheme and Local Code of 

Corporate Governance 

Annual Accounts (Unaudited) Patrick Welsh 30 June 2020 

Annually by June 

each year 

Required by Local Authority 

Accounts (Scotland) 

Regulations 2014  

IJB Performance - Balanced Scorecard Carol Bebbington 30 June 2020 

6 monthly update 

– Dec and June 

each year 

Agreed by Board on 21 

November 2018 



Item Lead Officer Meeting Date Recurrence Reason 

Review of Performance Carol Bebbington 30 June 2020 

To be reviewed 

annually – by 31 

July each year 

Required by Public Bodies 

(Joint Working) (Scotland) Act 

2014 

Complaints and Information Requests Lorna Kemp 30 June 2020 

Quarterly – Aug, 

Nov, Feb and 

May 

Quarterly reporting of 

complaints required by Scottish 

Public Services Ombudsman 

(SPSO) 

Self-assessment results 
 

Lorna Kemp 30 June 2020 
To be repeated 

annually 

 

   
  

Waiting Times Performance Yvonne Lawton September 2020 

Update to be 

provided annually 

– August each 

year  

As requested by the Chair to 

monitor performance  

Annual Accounts Patrick Welsh September 2020 

Annually by 30 

Sept each year 

Required by Local Authority 

Accounts (Scotland) 

Regulations 2014 

Complaints and Information Requests  Lorna Kemp September 2020 

Quarterly – Aug, 

Nov, Feb and 

May 

Quarterly reporting of 

complaints required by Scottish 

Public Services Ombudsman 

(SPSO) 

   
  

Members' Code of Conduct Annual Report James Millar November 2020 

Annual report – 

Nov each year. 

Review biennially 

– next review 

November 2021. 

Annual report and separate 

presentation agreed by IJB on 

31 January 2017. Biennial 

review covered in Local Code of 

Corporate Governance  

IJB Performance - Balanced Scorecard Carol Bebbington November 2020 

6 monthly update 

– Dec and June 

each year 

Agreed by Board on 21 

November 2018 



Item Lead Officer Meeting Date Recurrence Reason 

Public Bodies Climate Change Duties Lorna Kemp November 2020 

Annually – by 30 

November each 

year 

Required by Climate Change 

(Duties of Public Bodies: 

Reporting Requirements) 

(Scotland) Order 2015 

Risk Register Kenneth Ribbons November 2020 

To be reviewed 

annually – 

December each 

year 

Required by Risk Management 

Strategy, approved by IJB on 

14 March 2017 

Chief Social Work Officer's Annual Report Jo MacPherson November 2020 

To be presented 

annually – 

December each 

year 

Requirement of Integration 

Scheme and Local Code of 

Corporate Governance, and 

Guidance on The Role of Chief 

Social Work Officer Issued by 

Scottish Ministers – Revised 

July 2016 

Public Protection Biennial Report Jo MacPherson November 2020 

To be presented 

biennially – next 

report Nov 2022 

For information - Section 46 of 

the Adult Support and 

Protection (Scotland) Act 2007 

requires the Conveners of Adult 

Protection Committees (APCs) 

to produce a biennial report 

Workforce Development Plan Carol Bebbington November 2020 

To be reviewed 

annually – next 

report Nov 2020 

Strategic Development Plan 

agreed 21 November 2018 

     

Chief Social Work Officer’s Annual Report Jo Macpherson January 2021 

To be presented 

annually – 

December each 

year 

Requirement of Integration 

Scheme and Local Code of 

Corporate Governance, and 

Guidance on The Role of Chief 

Social Work Officer Issued by 

Scottish Ministers – Revised 

July 2016 

     



Item Lead Officer Meeting Date Recurrence Reason 

Review of Standing Orders (can be merged with Review of 
Scheme of Delegations) 

James Millar December 2021 

To be reviewed 

biennially – next 

report Dec 2021 

Biennial review agreed by IJB 

on 20 October 2015 

Review of Scheme of Delegations (can be merged with 
Review of Standing Orders) 

James Millar December 2021 

To be reviewed 

biennially – Dec 

2021 

Agreed by IJB on 31 January 

2017 

     

Communication & Engagement Strategy 2020-2023; 
Impact on Stakeholders 

Lorna Kemp TBC   

Equality Mainstreaming and Outcomes Report Lorna Kemp TBC 

To be presented 

biennially 

Required by Equality Act 2010 

(Specific Duties) (Scotland) 

Regulations 2012 

 


