IYoJoL=lale IP'@! 2019/20 SESplan Operating Budget, Forecast and Variance and 2020/21 Operating Budget

19/20 19/20 19/20 20/21

DESCRIPTION Budget Projection Variance Budget
Staff 75,000 0 [ 75,000) 0
Training 1,000 0 {1,000) 0
Rents Payable [Including Service Charge) 4,292 0 ({4,292) 0
Travel 1,500 0] {1,500) 0
IT Hardware, Software and Maintenancer) 15,500 14,564 (936) 15,500
Mobile Line Rental 206 0 {206) 0
Audit/Professional Fees 3,400 3,500 100 3,500
Miscellaneous 8,850 0 {8,850) 0
Total Fixed Costs 109,748 18,064 (91,684) 19,000
Technical Support

Printing/Photocopying Costs 4,000 0 {4,000) 0
Consultant Fees 65,000 0 (65,000) &5,000
Postages/Franking 500 0 (500) 0
Advertising/Marketing 4,000 0 {4,000) 0
Other Services (Contingency 10%) 0 4] 0 0
Total Variable Costs 73,500 0 (73,500) 65,000
|Total Expenditure | 183,243 18,064  (165,184)] £4,000|
Contribs/Rebates To/From Other LA'S (60,000) 30,000 90,000 0
Interest On Revenue Balances 0 0 0
Total Income (60,000) 30,000 90,000 0
Net | 123,243 48,064| (75,184) | £4,000|
Usable Reserve balance (at 31 March 2019 Budgeted £197,979/actual £178,251) 197,979 178,251 130,187
Take from/(add) to Reserves 123,248 48,064 84,000
Usable Reserve balance (at 31 March 2019 Budgeted £197,979%/actual £178,251) 74,731 130,187 46,187
Usable reserves as % of expenditure 41% 721% 55%
Target Reserve (1 month's operating costs) 15,271 1,505 7,000
(Shortfall)/Surplus on target reserve of Imonth's operating costs 59,460 128,682 39,187




