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Pl Code & Short Name SCHNO9 Balance of Care for Looked After Children: Percentage of Children being Looked After in the Community Pl Owner zAdmin_SCHN; Tim Ward

Description This Indicator forms a part ofthe national looked after children benchmarking data. Itis helpful because it helps Traffic Light Icon Q
ensure that West Lothian Coundl manages and monitors its cost informationin this client category and also how
placements are balanced between placements athome orin a residential 'accommodated'setting. Itis also important Current Value 89.63%

becauseitenables the service to benchmark against otherlocal Authorities. The results enable the service to ensure
services are developed a ppropriately andinform the coundils Corporate Parenting Reportand Plan, developed

annually. Current Target 91%

Data for2015-16 willbecome availablein May 2017.
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There has beenlittle changein the proportion of West Lothian Children looked afterinthe community since data was first collected in 2010-11.

The current performance for 2016-17 is 89.63% ranking West Lothian at 14th, an improvement of 2 although there wasa marginal negative shift 0f0.34% from 2015-16. The best performingis North Lanarkshire
at95.08% and the worst Orkneyat 78.94%. Scotland overall is 89.87%.

The top 5councilsare as follows;

North Lanarkshire 95.08%
South Ayrshire 94.32%
Dumfries and Galloway 94.24%
Renfrewshire 93.78%

Angus 92.16%



West Lothian is making efforts to ensure childrenare beingmanagedinthe communityas faras possible throughits TransformingYour Council (TYC) Programme and the performance reflects the investment
made inservices locally.

There is a familybenchmarking group thatis led bythe Improvement service who have commenced national annual events to encourage qualitative sharing ofinformation.
The target of 91% has notyetbeen met soshould remain at that level untilsuch time as it can be stretched further.



SOA1305_04 Percentage of women who report that they feel safer as a result of intervention by the Domestic and SOA13_Senior Manager 3 Social

Pl Code & Short N P1 O . .
ode ort Rame Sexual Assault Team wner Policy(TimWard)
Description This relates to the percentage of womenwhoreport that theyfeel safe as a result of intervention by the Domestic Traffic Light Icon @
and Sexual Assault Team. The figureis taken at the point when women withdraw from the service, whether thatis as
a consequence of short term court advocacy orlonger term prolonged s upport and i ntervention. Current Value 100%
Current Target 100%

S0A1305_04 Percentage of women who report that they feel safer as a result of intervention by the Domestic and Sexual Assault Team
100% 1 =
gDDl,n'o ] . . ./__,/-

80% 1

70% 1
60%
S0%a 1 100% 9696 99% 100%% 100%
40% 1
30% 1
20% 1

10% 1

0% -

I £ i 4 )
L R \%\\ x“;‘\ P
Years - Target (Years)
Trend Chart Commentary :

This indicatoris now being annuallyreported. The trend since 2011/12 has shown consistently above 90% with 2015/16 reaching a performance of 99%. In 2016-17 performance was increased to 100%. Thisis a
positive trend as it shows that the perception of women beingprotected byservicesis animportantindicator of how effective the service is.

In 2017-18 all women who used the court advocacy service re ported feeling safer (99 women)so performance remains at 100%.

The target was increased to 100% in 2016-17 and this willbe maintained from 2017-18 onwards.



P:SPCF001_6a.7 Percentage of customers who rated the overall quality of children and families services as good or

Pl Code & Short Name Pl Owner zSPCF_PIAdmin;Jo MacPherson
excellent.
Description Percentage of customers whorespondedto the childrenandfamilies annual surveywhoratedthe overall quality of  raffic Light Icon @
the service as good orexcellent. Key customer groups asked to participate inthe surveyare children and families with
additional needs, Looked After Children and children and families with disabilities. The survey is carried out using a Current Value 99.5%
number of methods including paper, electronic and telephone surveys. Results are analys ed closely to identify
Current Target 100%

potential areasforimprovement.
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Trend Chart Commentary:

There is a consistent overall positive trendinthe percentage of customers who responded to annual surveys who expressed that theyfelt the overall quality of service was good or excellent and this has
remainedat95% or highersince 2013-14. This is attributable to an increased focus on listening to customer feedback and adopting a more customer focused approach to service delivery.

In 2015-16, 113 customers responded to the survey and of these 99% rated the overall quality of Childrenand Families services as good or excellent. This performance is animprovement on 2014-15 which was
95%. Overall thereis a consistently positive response with slight variations dependent on the number of respondents.

The results for 2016-17 show thisas 99%. Thisrepresents 88 out of 89 res pondents who rated the overall quality of children and families services as good or excell ent. Target performance for 2017-18 was
increasedto 100% to ensure the service continues to strive for as strong a performance as possible. There was an improvement in respondents in2017-18 to 224, which is a significantincrease onlast years
figure. Of these, 99.5% re ported that the overall service that theyreceived was good or excellent.

In 2017-18, benchmarking against the Housing Needs Service commenced. Children and families compared well with housing Need which also performed stronglyat 98.5%

The target for 2018-19 will remainat 100%.



Pl Code & Short Name SPCF005_6a.4 Percentage of customers who rated Children and Families staff attitude as good or excellent. Pl Owner zSPCF_PIAdmin; Jo MacPherson

Description Percentage of respondents who rated Children and Families staffattitude as good or excellentinanannual survey. Traffic Light Icon 0
Keycustomergroups asked to participate inthe surveyare childrenand families with additional needs, Looked After
Childrenand children and families with disabilities. Current Value 98%

The surveyis carried out using a number of methods including paper, electronic and telephone surveys.

Results are analysed closely to identify potential areas forimprovement. Current Target 100%

Percentage of customers who rated Children and Families staff attitude as good or excellent.
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Trend Chart Commentary:

Childrenandfamilies have previously collated customer satisfaction levelsin 3 different WLAM units, S pecialist Services, Looked After Children and Fieldwork Services. This combined survey demonstratesa high
level of customer satisfaction.

There were 226 respondents in 2017-18 whichis animprovement on last years figures. Of those, 98% re ported that staffattitude was good or excellent. This re presents a slight drop from last year but due to the
variations in respondents this can have a significantimpact on percentages.

In 2015-16, 113 customers/partners responded to the surveyand of these 100% rated Children and Families staff attitude as good or excellent. This performance is animprovement on 2014-15 which was 99%.
Overallthereis a consistently positive response with slight variations dependent onthe number ofrespondents.

The results for2016-17 show thisas 100%. Thisre presents 89 out of89 res pondents who rated staff attitude as good or excellent.

Targetperformance for 2018-19 will remainat 100%.



Pl Code & Short Name SPCF040_6b.3 Total number of complaints received by Children and Families Pl Owner zSPCF_PIAdmin; Tim Ward

Description This indicator measures the totalnumber ofcomplaints received by Children and Families. Itis the totalnumberof  tyaffic Light Icon Q
complaints received by Children and Families at stage one (complaints that the councilaims to deal with within 5
workingdays) andthose received directly at stage two (more complex complaints that the councilaims to dealwith  Current Value 15

within 20 working days). Current Target 15

SPCF040_6b.3 Total number of complaints received by Children and Families
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Trend Chart Commentary:
From 2017-18, there is nodifference between council and statutory complaints.

Priorto this there were differences between the two types with the overwhelming majority statutory.

The vast majority of complaints relate to child care and protection and are related to dissatisfaction with decision making and attitude of staff. This is frequently be cause staff have to deal with challenging
behaviourand passingon difficult messages. More recently some issues have arisen relatingto accuracy of information which hasnowbeen addressed.

In quarter 1 of2017-18 there were 14 complaints received. In quarter two this reduced to 10 andincreased slightlyto 11in quarter 3. In quarter 4 there was a significant jumpto 23. By quarter 1 of 2018-18
complaints had reduced to 13. By quarter 3 of 2018-19 the number of complaints had reducedto 7. Explanations are beingsoughtas to whythe numbers have reduced. The numbers were alsodowninother
areas the service benchmarks against.

Work will be undertaken to better understand these variations through benchmarking with Housing need, Community Care and Criminal and Youth Justice.

Volumein these areasis as follows for quarter 3 of 2018-19



Children and families - 7
Housing Need - 26
Community Care - 11
Criminal and Youth Justice - 2

The targetfor2018/19is 15 perquarter, although this is hard to gauge due to the nature of service delivered.



SPCF045_6b.4 Percentage of complaints received by the Children and Families Service that were upheld or partially

Pl Code & Short Name upheld against the total complaints closed in full. Pl Owner zSPCF_PIAdmin; Tim Ward
Description This indicator measures the totalnumber of complaints received by Children and Families which were upheld or Traffic Light Icon Q
partiallyupheld, as a percentage of all complaints received.
Current Value 43%
Current Target 40%

SPCF045_6b.4 Percentage of complaints received by the Children and Families Service that were upheld or partially upheld against the total
complaints closed in Full.
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Trend Chart Commentary:

In quarter 3 0f 2018-19 3 from 7 complaints were partially upheld.

The mainissues where complaints were upheldincluded;

attitude of staff

Accuracy of information provided

Complaints were reviewed and resolutions included stafftraining, reminders about relevant processes and individual sessions with staff to highlight where improvementin practice was required.
The service benchmarks against the following WLAM areas;

Children and Families - 43%

Community Care - 55%
Criminal and Youth Justice - 0%



Housing Need - 27%

It has been difficult to draw too many conclusions from this. It does need to be taken into account that Housing need have a higher volume of complaints. Complaints upheld or partially upheld in that area
have tended to be around not completing agreed actions but also have attitude and information accuracy in some cases.

The target will remainat40% for2018/19 as the service felt that upholding more complaints was reflective of a service that aims to imp rove from feedback.
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Pl Code & Short Name P:SPCF060_9a.1c Net cost of Children and Families services per 1000 of population. Pl Owner zSPCF_PIAdmin; Tim Ward

Description This indicator demonstratesthe net cost of children and families services per 1000 of population. The indicatoris Traffic Light Icon é
updated each October when the most recent population estimate forthe yearin questionis published.
Childrenand Familyteams within Social Policy provide a wide range of services. These are composed of core social Current Value £159,440.00
work services as well as initiative funded projects and s pecialist teams allworking together to achieve improved
outcomes for children and their familiesfrom pre-birthto 26 years in line with statutory duties. Current Target £159,000.00

Met cost of Children and Families services per 1000 of population.
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Trend Chart Commentary:

The figure for2017-18is £159,440. Thisis up from the 2016-17 figure of £152,967. This is due in part to additions to the budget for growth in populationandanincrease indemandfor kinship care, fostercare
and demographicincreasesalongside inflationaryincreases applied by independent providers.

Itis intendedthat benchmarking data will be included infuture years. Since 2013-14 there hasbeen a gradualincrease in the amount of money s pent by Children and Families Servicesper 1000 of the West
Lothian population. The increase inrecent years has been attributable to additional spending on s pecialist residential, secure and foster care place ments due to increased numbers in placement and the cost of

placements.

The targetfor2018-19 has beenincreased to £159,000 to reflect de mographic growthandtheincreased cost of purchasing external placements alongside the increased numbers of children in fosterand kinship
care.
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Pl Code & Short Name SPCF097_9b.1a Number of Children supported in Residential Schools out with West Lothian. Pl Owner zSPCF_PIAdmin; Tim Ward

Description This indicator provides valuable information regardingthe total number of children placedin residentialschools Traffic Light Icon Q
provided bythethird or private sectorand manage the most challenging behaviourin a dedicated combined
educationaland care setting. These usuallyaccommodate and care forthose childrenwho have been unable to Current Value 16

manage in resources within West Lothian. This does not include children with a disability. The indicator tells us how
effective services are at enabling children to remain within west Lothian. There are occasions where children's needs
are verycomplexand a specialised resource is deemed necessary through the assessment undertaken on the child. It
is importantthatas faras possible, children are enabled to remainin West Lothian. Therefore, children's services
should always be aiming to reduce the need for such provision, by constantly improving the availability and quality of
internal resources.

SPCF097_9b.1a Number of Children supported in Residential Schools out with West Lothian.
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Trend Chart Commentary

Considerable work hastaken place to manage numbers to target. In quarter 3 of 2018-19 performance had reached 16 with significant reductions taking place since quarter 4 of 2016-17 whenthe figure stood at
29.

Social Policyare currently undertaking a review of childrens services in order to provide alternatives withinourowninternal resources which will aim to help avoid young people being placed in residential
schools as farasrisks to those children allow.

The 2018/19target has beenreducedto 19 to reflect service expectations around reducinguse of external provision. The target will reduce furtherin 2019-20 to 18 andincrementally thereafter.
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Pl Code & Short Name SPCF127_9h.1c Percentage of young people eligible for Aftercare homeless as at 31st July Pl Owner zSPCF_PIAdmin; Jo MacPherson; Tim

Ward

Description Previously Looked After Children who are entitled to Aftercare services can be vulnerable and experience poor Traffic Light Icon 0

outcomes. Itisimportant to avoid young people becominghomelessas this can causefurtherinstability. This

indicator will measure how effective the Aftercare service are in s upporting young people maintain and meet their Current Value 3.33%

accommodation needs. .

2017-18 data willbe available in March 2019. Current Target 2%
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Trend Chart Commentary:

This isa newly developed performance indicator.
Data for2016-17 indicates that of those in receipt of aftercare, 3.33% (7 from 210) were homeless as at 31st July 2017. this was a dramaticimprovement from 2013-14 when data was last collected.

Work is being undertaken with Housing, Customer and Building servicesto ensure a strong focus onvulnerable youngpeople, particularly care leavers. The Corporate Parenting Plan has this as a key priority for
focus during2017-18.

The target for 2018-19 will remainat 2% to encourage a very positive current trend
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SPCF138_9b.1c Percentage of children involved with the Whole Family Support service who have avoided

UL Gl becoming accommodated who were assessed as being at high risk of being accommodated. Pl Owner ZSPCF_PIAdmin; Jo MacPherson
Description This performanceindicatoris a measure ofhow effective Whole FamilySupportisinaddressing chronicissuesfaced rafic Light Icon 0

by childrenandtheirfamilies. The Whole Family Support Service works with the most complex families where the

children are at high risk of becoming accommodated. The aim of Whole Family Support is to keep children within Current Value 78%

theirownfamilies and communities safelyand with support. TR T 75%

Percentage of children involved with the Whole Family Support service who have avoided becoming accommodated who were assessed as
being at high risk of being accommodated.
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Trend Chart Commentary:

The mostrecentdatafor2017-18 shows a continuing positive trend with 78% (57 from 73 families) remaining or being returned home due to WFSinvolve ment
Performancein2016-17 saw adipon 2015-16 from 84% to 74%. The service worked with a number of large families where children required to be accommodated and this im pacted on performance.
Performancein2015-16 saw animprovement on 2014-15 from 66% to 84%. The intensive and whole family approach to addressing complexissues has shown to enable children and you ng people re main within

theirown families and communities and avoid escalation into more costly resources.

The targetfor2018-19 will increase to 80% to encourage continuous i mprove ment.
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CP:SPCF147_9h.1b Percentage of cases where positive progress can be evidenced at the 6-month Looked After

Pl Code & Short Name . . Pl Owner zSPCF_PIAdmin; Tim Ward
Child Review
Description This performance indicatoris part of the performance scorecard for the council's Corporate Plan 2018/23 and will Traffic Light Icon
contribute to priority 2 delivering positive outcomes and earlyinterventions for earlyyears. Children whoare looked
afterand accommodated awayfrom home are reviewed bythe Local Authority. This initial planning meeting isheld ~ Current Value 85%
within 72 hours and thereafter at 6 weeks, 3 months and 6 month intervals. Care plans are presented at looked after
reviews which are chaired byindependent reviewing officers. These care plans are scrutinisedandamended at each
review reflecting the needs of the child.
Current Target 90%
Evidence of positive progress is determined by the independent reviewing officer at the first 6 month looked after
childreview and thereafter.
Percentage of cases where positive progress can be evidenced at the 6-month Looked After Child Review
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This isthefirstyearthisindicator has beenreportedon.
For2017-18, the performance was generally positive with 85% (462 from 543) Looked After Child Reviews s howing that some positive progress had been made between reviews.
Work is always ongoing to encourage improvementandthe long termaimis for 95% of reviews to have shown positive progress bythe end of the life ofthis Corporate Plan.

An Initialtarget has beensetat 90% to encourage a move to that longer term target.
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