
SJH 
Accident 

and 
Emergency

GP / District nursing 
team

SJH Medical 
Assessment 

Unit
Frailty 

Screening

Into Ward – 
treat and 
monitor

Family and 
friends
Carers

EDD agreed 
Discharge planning

Community 
HospitalsCare 

Line

CHANGE 
PROJECTS

Hospices

AT HOME

Package 
of Care 

at home 

IN HOMELY 
SETTING

FRAIL ELDERLY PROGRAMME FUTURE MODEL OF HEALTH AND SOCIAL CARE – PHASE 1

Care 
Homes

Nursing 
homes

Frailty Hub Rapid 
Access Clinic 

Project
In-Patient Re-design 

Project

Older People’s 
Mental Health 

Project 

Charity and 
community 

organisation
support

COMMUNITY

HOSPITAL

SINGLE POINT OF CONTACT FOR FRAIL ELDERLY ASSESSMENT
PATIENTS WITH ACUTE NEEDS STILL GO DIRECT TO SJH

Re-direct to Hub

Day Care 
Services

REACT 
Hospital at 

Home

REACT 
Rehab at 

Home

Re-ablement 
Service

SW 
Assessment

Specialist 
palliative care

Mental 
Health 

Services

Crisis 
Care 

Ready for transfer

Intermediate Care 
Review

Step down 
provision?

28 November 2016


	Process Map To-be Phase 1 v7 26 11 16.vsd
	Page-1


