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Integration Joint Board Date: 23 August 2016 
 

Agenda Item:  14 
 

IJB MEMBER INDUCTION 

REPORT BY DIRECTOR 
 
 

A PURPOSE OF REPORT 
 

To advise the Board of the proposal for further progressing induction for the Board 
members. 

 
 

B RECOMMENDATION 

 
 
The board notes the content and dates of Board member induction as outlined in 
this report. 
 

C TERMS OF REPORT 
 

West Lothian IJB induction sessions were provided for Board Members on the 19th 
August 2015 with a view to providing a broad overview of key themes. This was 
well attended with 10 appointed members of the IJB attending. A further repeat 
session was run on the 9th February 2016 which targeted and enabled new non - 
voting members and senior managers to also participate in a briefing along similar 
lines. 
 

 
It was subsequently agreed following a paper to the board that a series of 
orientation events would take place over the coming year for members to visit 
areas and learn about service specific initiatives . 

This will enable members to familiarise themselves with local environments whilst 
being able to meet and interact with a range of teams providing care.  

Appendix 1 outlines the dates and themes of each visit . 
 

 
 

D CONSULTATION 

 
None Required  

 

E REFERENCES/BACKGROUND 
  

1. Leading the Journey of Integration – a guide for Integration Joint Board members    
(produced by Scottish Government in conjunction with SSSC and NESS)  
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2. Leading for Outcomes – Integrated Working & Delivering Integrated Care and 
Support, The Institute for Research and Innovation in Social Services (IRISS)  

 
 
 

F APPENDICES 
   

Appendix 1 – Proposed Site Visits  
 
 

G SUMMARY OF IMPLICATIONS 

 Equality/Health 
The report has been assessed as having little or 
no relevance with regard to equality or the Public 
Sector Equality Duty. As a result, equality impact 
assessment has not been conducted. The 
relevance assessment can be viewed via the 
background references to this report.  

 National Health and Wellbeing 
Outcomes 

 

 Strategic Plan Outcomes  

 Single Outcome Agreement  

 Impact on other Lothian IJBs  

 Resource/finance  

 Policy/Legal  

 Risk  
 
 

H CONTACT 
 
 

 

Contact Person:  
Marion Barton, Head of Health 
Marion.barton@nhslothian.scot.nhs.uk 
 
Tel 01506 281010 
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Appendix 1 
IJB Orientation Sessions 
 
Date Time Venue Theme Lead 

 
23 August 2016 

 
1000hrs - 1200hrs 

 
Craigmair or Colinshiel  tbc 

 
Older People 
 
 

 
Alan Bell 

 
5 October 2015 

 
1400hrs -1600hrs 

 
Strathbrock Partnership Centre 

 
Mental Health 
 
(Mental Health and Wellbeing 
Awareness Day) 
 

 
Nick Clater 

 
29 November 2016 

 
1200hrs -1330hrs 
 

 
Forrest Walk, Uphall 
 

 
Physical Disability 
 
 

 
Pamela Main 

 
31 January 2017 

 
1000hrs – 1200hrs 

 
Eliburn Day Centre 

 
Learning Disability 
 
 

 
Pamela Main 

 
14 March 2017 

 
1000hrs – 1200hrs 

 
Civic Centre, Conference Room 3 

 
Alcohol/Drugs also REACT, 
Crisis Care and Reablement 
services 
 

 
Mairead Hughes / 
Alan Bell 

 
20 April 2017 

 
1400hrs – 1600hrs 

 
Fauldhouse Partnership Centre 
 

 
West Locality  
 
 

 
Marion Barton 

 
27 June 2017 

 
1000hrs – 1200hrs  

 
East Calder 

 
East Locality 
 
 

 
Jane Kellock 
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