INTEGRATION JOINT BOARD - DRAFT GOVERNANCE STATEMENT

Introduction

The West Lothian Integration Joint Board was established by parliamentary order on 21
September 2015 following approval of the West Lothian Integration Scheme by the Scottish
Ministers. It is a body corporate, a legal entity in its own right, but it relies on support from
officers employed by West Lothian Council and NHS Lothian in relation to the conduct of its
business. It is subject to the Public Bodies (Joint Working) (Scotland) Act 2014 and
secondary legislation directly relating to the integration of health and social care services,
and indirectly in relation to regulatory regimes affecting devolved public bodies in Scotland.

Statutory and other Compliance

In its first six months of formal existence the Board has secured compliance with statutory
and other requirements, as follows:

Membership - its minimum membership (voting and non-voting) is set by statutory
instrument, with the power to appoint additional members as it sees fit. The Board’s
membership is fully populated with an additional member having been appointed
beyond the statutory minimum

Standing Orders - the Board is required by statutory regulations to have Standing
Orders to regulate its business, with some aspects stipulated in those regulations.
Standing Orders were adopted at its inaugural meeting, and a review was carried out
of them in April 2016. They comply with statutory requirements

Committees - the Board has established an Appointments Committee, and an Audit,
Risk & Governance Committee, with detailed remits and powers and with their
membership clearly defined. They comply with statutory requirements and with the
Board’s Standing Orders

Meetings - the Standing Orders adopted by the Board allow the public to have prior
access to meeting agendas and reports, and to attend meetings of the Board and its
committees, except in clearly defined and limited circumstances

Strategic Plan - the Board established its Strategic Planning Group as required by
legislation, with Terms of Reference approved by the Board covering membership,
meetings and meetings procedures. Through the Group the Board approved and
published its Strategic Plan prior to the delegation of the integrated functions on 1
April 2016

Officers - through the Appointments Committee, the Board appointed its Chief Officer
(Director) and its Finance Officer as required by the legislation. It also appointed a
Standards Officer in relation to its statutory Code of Conduct for Members, and that
appointment has been approved by the Standards Commission for Scotland. An
Internal Auditor has been appointed to carry out the Board’s internal audit
requirements and assist its Audit, Risk & Governance Committee

Finance - the Board received reports in relation to financial assurance prior to the
setting of budgets for the integrated functions by the council and the health board,
and adopted Financial Regulations in relation to the conduct of its financial affairs,
the maintenance of its accounting and financial records, and its annual accounts and
financial statements

Financial resources and Directions - prior to the delegation of functions, the Board
received a firm financial commitment from the council and an indicative financial



contribution from the health board which allowed it to receive further financial
assurance and to timeously fulfil its statutory duty to issue Directions to the council
and health board

e Code of Conduct - pending finalisation of arrangements for a Code of Conduct for
Members, the Board adopted an interim Code based on the existing Model Code for
Members of Devolved Public Bodies in Scotland, and members have registered their
interests according to that Code. Those arrangements are in the course of being
finalised now that a Model Code for Integration Joint Boards has been produced, and
the Register of members’ Interests will thereafter be published and made available
for inspection

Further Work Being Progressed

Through the Board and the Risk, Audit & Governance Committee, further work will be
progressed and will be carried out in relation to governance of these particular aspects of the
Board’s statutory duties and powers:-

o Compliance with Integration Scheme - a review of the Integration Scheme
commitments is being progressed to identify further governance requirements that
require to be progressed. Although such commitments were given by the council and
the health board, they are nevertheless significant for the Board due to its reliance on
officers of the council and health board to enable it to do its business

o Annual Audit Plan — this is currently being developed and, upon approval, will be
monitored through the Audit, Risk & Governance Committee

¢ Risk Management - a strategy, monitoring and reporting regime for risk will is being
developed and will be reported to the Board and Audit, Risk and Governance
Committee

e Performance Monitoring and Reporting - similarly, a procedure for recording,
monitoring and reporting on service and financial performance is being developed
and will be reported to the Board for approval

e Accounting requirements - through the Finance Officer, the Board will require to
agree an annual process to secure compliance with the legislation and accounting
practices which apply to its annual accounts and financial statements

e Miscellaneous statutory regime compliance - as a devolved public body, the Board is
subject to a variety of statutory regimes, such as freedom of information and data
protection, and appropriate policies and procedures will require to be developed and
approved to secure compliance

e Education and knowledge of members - the provision and uptake of adequate
training for Board members will be addressed, due to its importance for good
decision-making and the future development of the Board.

System of Internal Control

The Board requires to carry out at least annually a review of its system of internal control
and to report on that as part of this statement. The Board is still in its very early stages of its
existence and is still to fully develop that system of control. As summarised above, the legal
constitutional requirements of the Board have been put in place, and the structure is there to
allow that system to be fully established and to be more formally reviewed in 2016/17 and
future years.



