WORKPLAN

A workplan had been circulated which provided details of the work of the
Strategic Planning Group over the coming months.

It was agreed to also include the following items :-
e Strategic plan priorities
e Joint commissioning plans progress report
e Budget update
e Locality Group update

It was also noted that the item concerning Oral Health Strategy would be
delayed beyond the April meeting due to a member of staff being on long-
term absence.

Decision
1. Noted the contents of the workplan;
2. Agreed to include a number of additional items; and

3. Noted that the Oral Health Strategy would be delayed.



