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Local Authority: West Lothian Council
LA Contact: Karen McCubbin
Phone:07500573875
Email: karen.mccubbin@westlothian.org.uk

Total Investment:
Education Scotland PE Development Officer:  Greg Coburn
sportscotland Partnership Manager: Andrew Baptie

PE Programme start date: 2012/2013 PE Programme end date: June 2014
Baseline data of schools currently achieving 2 hours / 2 periods of PE (Based on Healthy Lifestyles Survey 2013)
Primary:      65 out of 66 currently reporting 2 hours delivery
Secondary: 11 out of 11 currently reporting 2 periods of delivery (only one year group in school without 2 periods)
Describe how you plan to work towards achieving the 2 hour/ 2 Periods PE target by 2014

 Make a tangible and positive impact in terms of the value of PE within the curriculum. A particular target will be head teachers who are
aware of the expectation of the minimum time allocation incorporating high quality delivery. Focus on the placement of PE within school
improvement plans as part of curriculum development and move toward teaching and learning through a broad principled and key concept
approach to physical literacy within a Curriculum for Excellence.

 Identify schools /clusters demonstrating existing good practice, especially those with similar limitations in facilities, and link with those
requiring support in achieving the 2 hour/ 2 period minimum target.

 Support identified schools by improving access to facilities where feasible e.g. through MUGA developments which are financed through
West Lothian Council’s existing Capital and Asset Management programmes. Extended use of community and sport/ leisure facilities
where appropriate will be investigated and financed through council budgets in negotiation with West Lothian Leisure.
Smaller facility projects and resources may be financed from the balance of the PE support funding.

 Assist schools, where required, with resources / ideas regarding PE which best utilise current available space in and around school
grounds e.g. orienteering. These resources currently exist within individual schools, through the expertise of specialist teachers and
establishments such as Low Port Outdoor Education centre and require a support programme of CLPL focussed upon working in PE
outdoors. Develop a partnership with Grounds for Learning to assist schools in making best use of their outdoor space. Investigate the
possibility of developing Parkour as an outdoor alternative.

 Update the 2012 WLC Primary PE programme of study which is version two of the existing programme and has been quality assured by
the Education Officer who leads in H&WB. This was intended as a starting point for the further development of PE within Curriculum for
Excellence with the aim of supporting teachers in the interim as we move toward pedagological change in PE and requires update in
parallel with current developments such as the Significant Aspects of Learning in PE.

 Improve and extend existing CLPL in PE by accessing national resources and initiatives by other authorities, particularly in terms of the
building and delivery of a high quality PE curriculum. This to include the roll out of Better Movers and Thinkers (BMT) and programmes
such as Bi-Lateral integration which may also have an impact upon general attainment when adopted by learning communities such as
ASN teachers, Nursery and the RA team.

PE Support Programme
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 Establish and support the development of a team of PE specialists in a stronger lead role in the delivery of CLPL for class teachers in
twilight, Friday PM and in-set days as required by their schools/ cluster. This will necessitate specialists maintaining a high level of
expertise and the identification of requirements in their own professional development to achieve a higher standard of physical education
across our schools and will be funded from within the existing CPD budget with possible additional support from Education Scotland
funding grants. Plans are in place to provide a support programme for specialists in partnership with Glasgow University and also
investigate the possibility of GTC professional recognition.

 Sustain and improve communication links between all partners involved in the delivery of the PE curriculum and beyond by continually
updating contact links and particularly by establishing stronger primary /secondary and cluster integrated planning amongst PE staff. This
will be achieved through the merging of network groups which are currently established within sectors. It will be driven by a designated
member of staff within each secondary dept and primary school and led by PT/ PTC and primary HTs.

 Currently within West Lothian there is no curricular cross sector teaching within PE. To support primary / secondary integrated working at
cluster level, incorporate probationer PE teachers in a shadowing roll with primary PE specialists within cluster primaries as part of their
non-contact learning. This transformational change will strengthen the links between sectors, improve the knowledge of NQTs in terms of
the development of physical literacy in primary pupils and enhance the understanding of pupils that there is a tangible link between their
primary and secondary experiences. In addition the CLPL team will require cross-sector input.

 Host a West Lothian PE Conference in November 2013 which will focus on practical workshops aimed both at non-specialist teachers who
deliver PE and also PE specialist teachers. There will be an expectation & commitment for delegates to follow up their conference
experiences with evidence of impact in spring/ summer 2014. Examples may be parental workshops, video diaries, use of ICT in the
context of PE.

 Initiate and develop a Short Life Working Group(SLWG) to address moderation and assessment at the BGE in PE. This to follow the
Edinburgh model in the first instance with support from Edinburgh curricular leaders and Education Scotland DO. The aim is to begin to
set the standard for level in PE through the process of professional dialogue.

PE Outcomes (show how the programme will deliver against the 2
hours/ 2 periods of PE):

 A structured, progressive and sustainable programme which
has been planned as a whole school and/or cluster using
models of current good practice. This to take into account
pupil and parent voice and involve all relevant partners in
terms of information, input and expectation. Some schools
are already delivering against many of these criteria,
however transformational change in terms of developing a
common language which is recognised by all who teach and

 A programme which delivers against the 2 hour/2 period minimum
requirement allowing teachers and pupils time to learn and
progress within the PE setting.

 Teachers who understand the value of PE and who are
developing increasing confidence in delivering a consistently high
quality programme both indoors and outdoors. This will lead to
pupils experiencing a broad, varied and progressive curriculum.
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learn in PE can only be achieved by planning and evaluating
together.

 The delivery of PE which enables pupils to successfully
access a wide variety of familiar and unfamiliar activities and
environments with confidence, knowledge and skill with a
positive approach to working in co-operative and competitive
situations.

 Clear partnerships between schools, PE teachers, active
schools co-ordinators, sports development, health staff and
parents in terms of enriching and extending the curricular
programme. Improve the value of the subject through shared
understanding of what constitutes a physically literate child
and the importance of physical literacy in child development.
This to build on existing good practice currently
demonstrated in some areas of the authority.

By improving quality in teaching and learning, pupils will
successfully access all activities on offer as they develop the
physical literacy and confidence to do so. Professional evaluation
and assessment will evidence this.

 Teachers and other sports professionals utilise strategies which
enhance both their and pupils learning through the curriculum for
excellence experiences and outcomes and access relevant
resources which offer support. However, in aiming for a
transformational change in our approach to PE an improved CLPL
programme which addresses the move toward broad principles,
shared understanding, key concepts and a common language will
be required. This will be achieved by accessing both local and
national expertise through specialist teachers and Education
Scotland initiatives in CLPL development.

Developing the programme:

What has the programme have achieved by June 2013?

 Implementation of WLC primary PE programme.
 Shared understanding of the delivery of PE through a

leafleting programme for staff and pupils/parents.
 Improved primary / secondary networking and planning in PE

in most clusters.
 Installation of MUGA’s in identified schools.
 Improved access to local appropriate facilities where

possible.
 Identification of CLPL needs and of currently available

resources to support the curriculum and the staff who
deliver.

 Head Teacher support in timetabling 2 hours of PE in all
schools and moving PE to the fore in some school
improvement plans.

 Links with schools requiring support and those
demonstrating good practice.

Monitoring the programme:

What will the programme have achieved by 2014?

 An understanding of the value of PE in line with current West
Lothian Council priorities in improving attainment in literacy and
numeracy across all schools. This to be inclusive of management,
teachers, support staff, pupils and parents.

 An ongoing commitment by all concerned to sustain improvement
in the quality of PE delivery progressing through nursery, primary
and secondary. This to be demonstrated by evidence of
developments in curricular planning and moderation &
assessment procedures through the SLWG.

 A strong CLPL programme and uptake will be shown and
networks will be well supported by staff. The CLPL programme
appropriate to the needs of everyone involved in the delivery of
PE.

 The beginning of an understanding of shifts in pedagogoy in PE
through programmes such as BMT and their impact upon learning
and attainment as a whole.
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 Utilise the Healthy Lifestyle survey in auditing the 2 hour
target.

 Collate uptake and feedback on CLPL courses offered in
partnership with the current CPD focus group.

 Record, report and follow up on actions agreed by schools.

 Cluster HT, Transition group, VST & School visits,
undertaking discussion with staff.

 Evidence of impact from the concentrated focus of a high quality
PE conference.

 Clear and consistent partnership working.

 The 2 hour/ 2 period minimum target in all schools across the
authority.

 Best use of existing facilities in terms of PE.

Key Actions for Next 12 Months: (Provide key actions and who will be responsible )

Karen McCubbin will continue to:

 Identify and collate where good practice exists and where developments needs are, as outlined above.
 Maintain existing communication links with HT’s (in particular those who line manage specialist teachers and those in schools requiring

support) and also through cluster HT meetings in order to re-inforce the expectation of  2 hours/ 2 periods minimum delivery of a quality
PE programme. Inform HTs of current thinking in terms of physical education pedagogy such as BMT. Gather information regarding
development needs.

 Maintain and extend existing links with colleagues who currently deliver primary PE. Evaluate our approach to PE in the context of key
concepts, broad principles and a common language.

 Maintain and extend links with active schools/ sports development informing of curricular developments.
 Highlight PE, the quality of delivery and the move towards changes in our approach to PE through the existing Health and Wellbeing and

PT/PTC networks.
 Support and share practice, whether existing or innovative, which improves the quality of teaching and learning in PE. This achieved by

working hands on in a team teaching environment with a variety of specialist and non-specialist teachers.
 Liaise with Educationscotland and Sportscotland in terms of progress, support and guidance with the programme inclusive of accessing

training opportunities offered whenever possible.
 Liaise with Sport and Leisure / Community Education / Active schools in terms of improving facility access for PE and also in partnership

working to facilitate cluster developments.
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 Report to senior management within WLC.

Next Steps:

 Support the roll out of BMT
 Create and support CLPL team
 Create and support an SLWG on assessment & moderation at the BGE in PE, in order to initiate the process of professional dialogue
 Arrange and support a high quality PE conference and follow up on impact
 Build on Bi-Lateral integration programmes through ASN network and PE
 Begin to develop/ implement  physical literacy programmes in nursery
 Support possible funding bids which specifically target development needs in PE
 Build upon partnerships with other authorities/ PELO colleagues in terms of sharing best practice.

Strategic Resources Manager and Construction Services will:
 Oversee the implementation of the MUGA developments and ongoing facility improvements within schools.

Resourcing the Programme:

What investment can sportscotland provide and what will it support? (include breakdown of how your allocation will be spent)
 Secondment of PE Support Officer including on costs. £44,460
 To support community access and resourcing where required within the limits of the budget. £6,790

What existing local human resource will support the programme?  (howwill current staff support this programme?)
 Senior Management Team - Managing across the authority and maintaining ongoing overseeing support.
 Karen McCubbin PE Support Officer – as outlined above
 Visiting Specialists PE – curricular delivery and class teacher support
 Head Teachers – managing schools, the curriculum and staff.
 Class teachers – curricular delivery
 PE departments – curricular delivery
 Active Schools Coordinators – facilitators of local PE networks and support co-ordinated CLPL programme
 Sports Development - support co-ordinated CLPL programme.


