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DATA LABEL: PUBLIC

EDUCATION EXECUTIVE

FRIDAY NIGHT PROJECT – DEANS COMMUNITY HIGH SCHOOL

REPORT BY HEAD OF EDUCATION (QUALITY ASSURANCE)

A. PURPOSE OF REPORT

To bring to Education Executive’s attention a multi agency initiative designed to target
underage drinking and associated alcohol fuelled anti-social behaviour in the Deans
area of Livingston.

B. RECOMMENDATION
It is recommended that the Education Executive commend the work of the multi
agency group who have developed and operate the project and the young people who
lead and participate in the activities.

C. SUMMARY OF IMPLICATIONS

I Council Values Focusing on our customers' needs; being honest,
open and accountable; developing employees;
making best use of our resources; working in
partnership

II Policy and Legal (including
Strategic Environmental
Assessment, Equality
Issues, Health or Risk
Assessment)

None

III Implications for Scheme of
Delegations to Officers

None

IV Impact on performance and
performance Indicators

None

V Relevance to Single
Outcome Agreement

Our young people are successful learners,
confident individuals, effective contributors and
responsible citizens and have a positive
destination.

We have improved the life chances for children,
young people and families at risk.

We live our lives free from crime, disorder and
danger.
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VI Resources - (Financial,
Staffing and Property)

Within core budgets of multi agency teams
involved in the initiative.

VII Consideration at PDSP This report is for consideration by the Education.
Executive.

VIII Other consultations None

D. TERMS OF REPORT

Background

Operation Floorwalk
A multi agency initiative designed to target underage drinking and associated alcohol
fuelled anti-social behaviour.  The Operation commenced in February 2007 and
initially involved small teams of community police officers being deployed to ‘hotspot’
areas to identify under-age young people under the influence of alcohol. It has since
evolved into a large-scale multi-agency initiative involving Community Police Officers,
Safer Neighbourhood Team, Divisional Support Team, West Lothian Drug and Alcohol
service, Youth Action Project and the Pupil Support Managers from local High
Schools.

Since Operation Floorwalk began partner agencies have been working towards
providing diversionary opportunities for young people within their local communities.

Friday Night Project
The project was developed following concerns raised by Community Police Officers
and Partner Agencies operating within the Deans community.

A number of young people within the Deans area choose to spend their social time
congregating in public areas of the community consuming alcohol which often leads to
anti social behaviour such as fighting with other young people from Livingston areas,
resulting in the development of a ‘gang culture’.

Education staff were aware of a number of young people placing themselves at
significant risk in the community after consuming alcohol.
Feedback from young people who had experienced the Floorwalk process described
how they had nothing to do or nowhere to spend their social time.  They were clear
that they see drinking on a Friday afternoon/evening as an activity of choice.

In response to the concerns raised the Friday Night Project was set up by students of
Deans Community High School with the support of multi agency partners. Students
worked together to develop a Friday night youth club to provide healthy activities for
S1 to S6 pupils. It provides a wide range of alternative sociable activities ranging from
sports to art and music.
S5 students facilitate all aspects of the programme as part of their SQA Higher
Personal Development Course and members of the S6 Skills for Life Group have been
involved in coaching and refereeing sports activities.

Aims of the Project
 Improve the quality of relationships each young person has with their peers
 Promote the confidence of the young people in the group to approach other

young people as friends
 Improve the young people’s perception of themselves as a potential friend to

others
 Improve individual resilience and allow a more solution focussed approach
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when dealing with conflict
 Reduce identified risk as a result of consuming alcohol
 To allow a positive environment to support young people to reach their

potential.
 To allow partner agencies to use the project as a platform to engage and

educate young people of the importance of keeping themselves safe.
 To allow specific targeted vulnerable groups to access supports to promote

health and wellbeing.

E. CONCLUSION
Students ran events, planned what activities would take place and provided the
advertising and marketing to support them. On average 90-100 students attend the
Project including students who have been identified as being ‘at risk’ and/or
vulnerable.
A transition night for P7 students, part of the cluster transition week was also
organised and attended by 60 pupils.
On the evenings that The Friday Night Project operates anti-social behaviour in the
Deans area has decreased with calls to police dropping by approximately 30%.

F. BACKGROUND REFERENCES

None

Appendices/Attachments: None

Contact Person: Alan Millar, Education Officer, 01506 282631

Email: alan.millar@westlothian.gov.uk

West Lothian Civic Centre, Howden South Road, Livingston EH54 8HL

Mary Rankine, Head of Education (Quality Assurance)

Date: 29 January 2013.

mailto:alan.millar@westlothian.gov.uk

