TOUGH CHOICES CONSULTATION — EDUCATION (PART 1)

The Head of Education (Development) gave a general introduction to the
proposals to be considered at both of the special meetings of the Panel,
explaining the ethos of the service and the determination to continue the
successes of the past and to improve on them in the face of substantial
reductions in the service’s budget.

The Panel then heard officers outline the proposals contained in Sections
2 and 3 of Agenda item 4 (Pre-School Education, and Early years and
Central Education Services). The total proposed savings for these service
areas for the period 2011/12 to 2013/14 was £1,458,000.

The responses to the consultation on the council’s “Tough Choices”
proposals (Agenda items 5, 6 and 7) had been cross-referenced to
specific proposals and were considered simultaneously with the relevant
section of the “Tough Choices” document. Panel members and appointed
representatives were invited to ask questions, make comments and put
forward suggestions in relation to each of the proposals.

After the Panel had considered those proposals and responses, the Chair
mentioned a series of consultation responses which in his view were of
particular significance and worthy of note, as follows:-

1. Reduction in temperatures and other energy savings, mentioned in
the Staff Consultation Responses (Agenda item 6, page 3);

2. Review of the budget for Parent Councils (Agenda item 6, page 3);
3. Removal of the GroupCall facility (Agenda item 6, page 3);

4. Removal of or reductions in the absence cover budget in schools
(Agenda item 6, page 3);

5. Charging parents for stationery and workbooks and requiring a
deposit for school textbooks (Agenda item 6, page 3); and

6. Stopping funding for children staying on a school after age 15.

The Chair suggested that the first, second and fourth merited further
consideration by officers, but that the fourth (considered to be an essential
part of the council’'s child protection arrangements), fifth and sixth
(unlawful under present legislative requirements) should not be taken any
further. The Panel members and appointed representatives accepted the
Chair’s suggestions.

Decisions -



1. To agree the actions in relation to the specific proposals as set out in
Appendix 1 to this minute; and

2. To agree that officers should return to a future meeting of the panel
with reports containing detailed information and proposals in relation to:-

a) Reduction in temperatures and other energy savings, mentioned in
the Staff Consultation Responses (Agenda item 6, page 3);

b) Review of the budget for Parent Councils (Agenda item 6, page 3);
and

c) Removal of or reductions in the absence cover budget in schools
(Agenda item 6, page 3).



