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CORPORATE POLICY AND RESOURCES 

1 Capital and revenue financial resources, asset management, planning, income, 
budgeting, audit and counter fraud (other than HRA and housing capital) 

2 Land and property strategic planning, development and management 

3 Corporate plan, supporting corporate strategies (other than the Raising Attainment 
Strategy), priorities, modernisation, digital transformation, shared services and best 
value 

4 Corporate governance, decision-making, Standing Orders, ethical standards, 
complaints, and risk management and continuity planning 

5 Electoral and parliamentary affairs and democratic renewal 

6 Public sector equality duty 

7 Corporate services 

8 Customer Services  

9 Community Services 

10 Community planning, community councils and local disbursements fund 

11 Anti-Poverty Strategy and related funding, and welfare grants and benefits 

 

 

 

 

 

 

 

 

 

 

 

 

 


