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West Lothian
Council

Armadale and Blackridge Local Area

Committee

West Lothian Civic Centre
Howden South Road
LIVINGSTON

EH54 6FF

15 February 2018

A meeting of the Armadale and Blackridge Local Area Committee of West
Lothian Council will be held within the Council Chambers, West Lothian Civic
Centre on Thursday 22 February 2018 at 2:00pm.

For Chief Executive

BUSINESS

Public Session

Apologies for Absence.

Declarations of Interest - Members should declare any financial and non-
financial interests they have in the items of business for consideration at
the meeting, identifying the relevant agenda item and the nature of their
interest.

Order of Business, including notice of urgent business and declarations
of interest in any urgent business

Confirm Draft Minute of Meeting of the Committee held on 23 November
2017 (herewith).

Fire & Rescue Service Report - report by Scottish Fire & Rescue Service
(herewith).

Police Scotland Ward Report - report by Police Constables Arnott and
Munro (herewith).

Housing, Customer and Building Services Update - report by Head of
Housing, Customer and Building Services (herewith).

Service Update - NETS, Land & Countryside - report by Head of
Operational Services (herewith).
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10.

11.

12.

NOTE

West Lothian Villages Improvement Fund - report by Head of Planning,
Economic Development and Regeneration (herewith).

Community Regeneration Update - report by Head of Planning,
Economic Development and Regeneration (herewith).

Workplan (herewith).

Timetable of Meetings 2018-19 (herewith).

For further information please contact Lorraine McGrorty on 01506
281609 or e-mail lorraine.mcgrorty@westlothian.gov.uk
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MINUTE of MEETING of the ARMADALE AND BLACKRIDGE LOCAL AREA
COMMITTEE of WEST LOTHIAN COUNCIL held within CONFERENCE ROOM 1,
WEST LOTHIAN CIVIC CENTRE, on 23 NOVEMBER 2017.

Present — Councillors Andrew McGuire (Chair), Stuart Borrowman, Sarah King

1. DECLARATIONS OF INTEREST

There were no declarations of interest made.

2. MINUTE

The committee confirmed the Minute of its meeting held on 31 August
2017 as a correct record. The Minute was thereafter signed by the Chair.

3. ARMADALE ACADEMY - PRESENTATION BY THE HEAD TEACHER

The committee considered a presentation (copies of which had been
circulated) by Carol McDonald, Head Teacher, Armadale Academy
providing an update on the school.

The presentation provided details of the schools SIMD Profile and
attainment levels in S4 numeracy and literacy. Details of S5 higher
results were also provided. While it was noted that attainment was a
constant challenge the school was continuing to improve and staff were
working hard to engage with pupils in an effort to achieve higher
attainment levels.

The Head Teacher concluded her presentation by providing an overview
of the schools highlights including Achieving Pathways, Community
Events, Parental and Family Working and National and International
context.
Decision

To note the terms of the presentation.

4. POLICE WARD REPORT

The committee considered a report (copies of which had been circulated)
by Inspector Andrew Elliot providing an update on performance, activities
and issues across the ward for the period up to 3 September 2017.

The report provided information on national priorities, West Lothian
priorities and the specific community engagement priorities for the ward.
The report detailed recorded crime for the ward and for the whole of West
Lothian providing comparisons to the same period the previous year.
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The report then provided details of exceptional circumstances relating to
the statistics provided. The report gave an overview of Community Police
Team Model which allowed two dedicated Ward Officers to focus on local
issues and priorities supported by the Community Action Team.

The report then provided details of the prevention activities carried out by
the Community team across the ward and highlighted the activities and
initiatives in place to reduce antisocial behaviour within the community
and reduce community and social harm caused by drug and alcohol
misuse.

The report then moved on to provide the committee with information on
the initiatives within the ward to reduce anti-social behaviour, tackle
substance misuse, make roads safer and tackle acquisitive crime. It
concluded with information on forthcoming events including police
surgeries and promotion of “Your View Counts” online survey for people
to express their views and shape local policing priorities.

In conclusion it was noted that Ward Officer Hugh Callaghan was moving
on and would be replaced by PC Munro.

The committee expressed a note of thanks to PC Callaghan and
welcomed PC Munro as the new community officer for the ward.

Decision

To note the contents of the report.

5. FIRE & RESCUE SERVICE REPORT

The committee considered a report (copies of which had been circulated)
by Station Manager Hall providing an update on Fire and Rescue Service
activity within the Armadale and Blackridge Multi-Member Ward for the
period to 30 September 2017.

The quarterly reports were produced to ensure delivery of the Local Fire
and Rescue Service Plan for West Lothian for 2014-2017 which was a
requirement of the Police and Fire Reform (Scotland) Act 2012, Section
41E. A list of the seven key priorities for the ward, against which
performance had been monitored, was listed within the report.

Attached to the report, at Appendix 1, was a summary report that provided
a series of graphs showing details of accidental dwelling fires, deliberate
fires, fires in non-domestic properties, non-fatal non-fire emergencies and
unwanted fire alarm signals for Scotland, West Lothian and the ward.

The report recommended that the local area committee note and provide
comment on the Armadale and Blackridge Multi-member Ward Quarterly
Performance report.

Decision
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To note the contents of the report.

6. ADVICE SHOP SERVICE UPDATE

The committee considered a report (copies of which had been circulated)
by the Head of Finance and Property Service advising of the work
undertaken by the Advice Shop Service from April 2016 to March 2017.

The Advice Shop was a free, impartial and confidential service to help the
people of West Lothian with a focus to alleviate poverty, promote inclusion
and equality through advice, assistance and advocacy. The Advice Shop
was funded through a core council budget, European social fund,
McMillan Cancer Support and the Scottish Legal Aid Board.

All activity across the service was informed and prioritised by the “Better
Off: West Lothian Anti-Poverty Strategy” with the overall purpose of the
strategy being to minimise the impact of poverty on the people of West
Lothian

Attached to the report at Appendix 1 was the number of people the
service had worked with over the last year in the ward.

The Advice Shop had helped 1,150 customers to manage their money
and to resolve benefit problems. This had resulted in 2,766 separate
enquiry types which was an increase of 7% compared to the 2015-16
period and as a result of an improved referral process and sessions with
Almond Housing Association and the Citizens Advice Bureau.

The Court Advice Project which was funded through the Scottish Legal
Aid Board had helped 57 families in the ward and helped support them in
sustaining their own home.

For 2016-17 the service had identified a number of priorities, details of
which were summarised in the report. Whilst some of these priorities had
been achieved, in 2017-18 work would continue on embedding these
services in local communities, with work continuing towards National
Standards for Advice Providers and increase awareness of the One-2-
One Project.

Attached to the report at Appendix 2 was the wider work of The Advice
Shop and some of the specific campaigns which had been delivered
across West Lothian alongside a range of projects which had been
provided in partnership with key agencies.

It was recommended that committee :-
1. Notes the Advice Shop provision in the ward; and

2. Notes the impact the provision was having in terms of supporting
the outcomes of the “Better Off: West Lothian Anti-Poverty
Strategy”
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Decision

To note the terms of the report

7. HOUSING, CUSTOMER AND BUILDING SERVICES UPDATE

The committee considered a report (copies of which had been circulated)
by the Head of Housing, Customer and Building Services providing an
overview of housing performance for the period 1 July to 30 September
2017.

The performance figures for property void and let for mainstream and
temporary tenancies were detailed in the report. Committee noted that for
the period July to September 2017, a total of 20 properties had been let
for mainstream tenancies and 16 properties had been let for temporary
tenancies. There were 39 policy voids in the ward, 4 awaiting demolition,
5 being held or used for decant and the remainder due to major works
such as electrical heating installation, dampness and roof repairs.

A graph within the report demonstrated the position for rent arrears to the
end of the second quarter in the ward against the previous financial year.
The current arrears balance in the ward was £189,891, an increase of
£5,258 on last year’s position at the end of quarter 2. Overall the arrears
for West Lothian had increased by £78,929, from last year and at the end
of the second quarter of 20178/18 was £1,829,932.

A table within the report provided members with an overview of the level
of arrears banding and number of tenants in arrears in the ward for the
second quarter of 2017/18 compared to the same period in 2016/17.
Although there were 37 serious arrears cases where tenants owed more
than £1,000, members noted that 67% of cases were in the lower bands
with arrears of £300 or less. Officers would continue to focus on
arrangements to pay, improving communications with customers through
e-mail and telephone, increasing direct debit take up, benchmarking with
other authorities and performance monitoring.

Further information was also contained in the report on the following:-
e Local Area Team Activity;
e New Build Council Housing and Capital Programme Updates;
e Tenant Participation Update; and
e Safer Neighbourhood Team and Youth Worker.

The report recommended that members note the content of the Housing,
Customer and Building Services activity report.

Decision
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To note the contents of the report.

8. SERVICE UPDATE — NETS, LAND AND COUNTRYSIDE

The committee considered a report (copies of which had been circulated)
by the Head of Operational Services providing an update on the recent
activity of the NETS, Land and Countryside Services teams for the period
1 August 2017 — 31 October 2017 and highlighting future works planned
for the locality.

The report provided an overview of the works that had been carried out on
grounds maintenance, garden maintenance and cleaner communities’
routine operations. It also provided a summary of the enquiries dealt with
and enforcement taken by the enforcement officers.

The report advised that with assistance of local residents groups
Education and Engagement and Enforcement Officers carried out a large
clean-up of the Barbauchlaw Burn, Blackridge which saw almost three
tons of rubbish removed. It was also noted that with the assistance of
local traders in an effort to curb the amount of cigarette litter in the ward a
campaign and a number of other initiatives were being planned and would
be rolled out in the coming weeks.

Officers also engaged in partnership working with various agencies such
as Police Scotland, Housing Associations, Woodlands Trust Scotland,
Forestry Commission, WLC Countryside Rangers, WLC Housing and
WLC Waste Services on a range of issues.

The report concluded that the Garden Maintenance Scheme grass cutting
cycles were completed for this year and hedge cutting had started and
would be completed by end October.

The committee was invited to note the content of the report.
Decision

To note the terms of the report.

9. COMMUNITY REGENERATION UPDATE

The committee considered a report (copies of which had been circulated)
by the Head of Planning, Economic Development and Regeneration
providing an update on progress with community regeneration activity in
the Armadale and Blackridge Ward.

The report advised that officers from the Community Planning and
Regeneration team were looking to develop the first version of the
Regeneration Plans and have them in place for January 2018.

The initial launch of the planning process took place at the beginning of
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10.

11.

October with representatives from 14 different organisations, groups and
services in attendance. @A mapping and visioning exercise was
undertaken along with the plotting of a time line relating to key dates and
tasks. The Regeneration Group was due to meet on 6 and 14 November
2017 in the Dale Hub.

The report went on to advise that engagement activities had begun with
an interactive event which took place on 17 October 2017 with 28 young
people from the holiday lunch club. Further sessions for engagement
were scheduled and included sessions in ASDA with Police Scotland and
WLC Community Youth Services as well as groups from the Dale Hub,
Armadale Academy parents evening, Armadale Church Group and the
Girls Youth Group.

The report concluded that the Armadale Regeneration Plan steering
group was established and initial engagement had taken place. A further
update on progress would be presented to the next Local Area Committee
meeting.

Decision

To note the terms of the report.

PENSIONERS' GROUPS CHRISTMAS FUND PROVISIONAL
ALLOCATIONS 2017

The committee considered a report (copies of which had been circulated)
by the Head of Planning, Economic Development and Regeneration
advising of the allocations to be made from the Pensioner's Groups
Christmas Fund 2017 to groups in the ward, Livingston-wide groups and
West Lothian-wide groups.

Attached to the report at Appendix 1 were details of the seven
organisations across the Armadale & Blackridge ward who had completed
and returned applications and which would all be supported.

Attached to the report at Appendix 2 were details of the one application by
a Livingston-wide organisation and three applications by West Lothian-
wide organisations who had also completed and returned applications and
which would all be supported.

It was recommended that committee notes that seven groups within the
Armadale & Blackridge ward had applied to the fund and that all thirteen
would be supported.

Decision

Noted the contents of the report

WORKPLAN (HEREWITH).

The committee considered the workplan (copies of which had been
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circulated) by the Lead Officer for the Local Area Committee.
Decision

To note the contents of the workplan.
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West Lothian Council Area

Ward Performance Report

Quarter 32017/18

Armadale and Blackridge Ward

DISCLAIMER
The figures included in this report are provisional and subject to change as a result of quality assurance and
review. The statistics quoted are internal management information published in the interests of transparency
and openness.
The Scottish government publishes Official Statistics each year which allow for comparisons to be made over
longer periods of time.
Please ensure any external partners in receipt of these reports are aware of this.
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Introduction

Welcome to the Scottish Fire and Rescue Service Ward Performance Report. This
performance report is designed to provide citizens, stakeholders and partners with
information relating to ward based activity undertaken by the Scottish Fire and Rescue
Service.

In addition to historical ward based activity, this performance report provides information
on the historic activity in the West Lothian Council area and Scotland. To allow
benchmarking to be undertaken, the units of measurement in the performance graphs in
the report are based on incidents/events per head of population.

Whilst using historic statistical benchmarking data, consideration must be taken of the
somewhat random nature of fire related incidents and events, and how this can pose
difficulties in interpreting emerging patterns and trends. This is of specific relevance where
ward level data is analysed due to the relatively small number of actual incidents/events
that occur in ward areas.

However, regardless of statistical anomalies, emerging patterns and trends in fire related
incidents and events can assist the Scottish Fire and Rescue Service and Community
Planning Partners plan and implement preventative intervention initiatives to target
reducing fire related incidents and events.
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Accidental Dwelling Fires Per 10,000 head of population
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During the 2017-18 year to date reporting period SFRS have dealt with 5 accidental dwelling fires in

comparision to 1 during 2016-17 year to date reporting period.

Fire Casualties and Fatalaties Per 1,000,000 head of population
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During the 2017-18 year to date reporting period SFRS have dealt with 0 casualties due to fire in

comparision to 3 during 2016-17 year to date reporting period.

Deliberate Fires Per 10,000 head of population
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SFRS have dealt with 11 deliberate fires incidents during 2017-18 year to date reporting period in

comparison to 10 during 2016-17 year to date reporting period.
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Fires In Non Domestic Property Per 10,000 head of population
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SFRS have dealt with 2 non domestic fires incident during 2017-18 year to date reporting period in
comparison to 1 during 2016-17 year to date reporting period.

Non-fatal Non-Fire Emergencies Casualties Per 1,000,000 head of population
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SFRS have dealt with 0 casualties from non-fire emergencies during 2017-18 year to date reporting period
in comparison to 0 during 2016-17 year to date reporting period.

Unwanted Fire Alarm Signals Per 10,000 head of population
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SFRS have dealt with 17 UFAS incidents during 2017-18 year to date reporting period in comparison to 23
during 2016-17 year to date reporting period.

Additional Comments

SFRS is committed to ‘Working Together for a Safer Scotland' and to engage with business partners to
reduce demand from Unwanted Fire Alarm Signals (UFAS).
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West Lothian
Council

LOCAL AREA COMMITTEE

WARD 9, ARMADALE

REPORT BY POLICE CONSTABLES NADIA MUNRO AND DAVID ARNOTT

PURPOSE OF REPORT

Police Update for Armadale and Blackridge.

RECOMMENDATION

For discussion by the Chair.

SUMMARY OF IMPLICATIONS

Vi

Vil

Vil

Focusing on our customers' needs
Council Values Being honest, open and accountable

Providing equality of opportunities

Developing employees

Making best use of our resources

Working in partnership

Policy and Legal (including Strategic
Environmental Assessment, Equality Issues,
Health or Risk Assessment)

Implications for Scheme of Delegations to
Officers

Impact on performance and performance
Indicators

Relevance to Single Outcome Agreement
Resources - (Financial, Staffing and Property)
Consideration at PDSP

Other consultations

TERMS OF REPORT

To update the Local Area Committee on performance, activities and issues across the
Ward for the period up to 30 September 2017.
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Our Purpose

To improve the safety and wellbeing of people, places and communities in Scotland
Our Focus

Keeping People Safe

Our Values

Integrity, Fairness and Respect

Police Scotland Priorities

Violence, disorder and antisocial behaviour
Protecting people at risk of harm

Road safety and road crime

Serious Organised Crime

Counter Terrorism and Domestic Extremism
Acquisitive Crime

WEST LOTHIAN PRIORITIES

Your West Lothian Priorities

oghwNE

Domestic Abuse

Reducing Anti Social Behaviour

Tackling Violent Crime

Tackling Substance Misuse and Drug Supply
Making our Roads Safer/Road Crime
Tackling Serious and Organised Crime
Tackling Acquisitive Crime

NoohkhwhpE

COMMUNITY ENGAGEMENT PRIORITIES

Your Local priorities

Reducing antisocial behaviour
Tackling substance misuse
Making our roads safer
Tackling acquisitive crime

Pwn R
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PERFORMANCE

Future statistics will be posted on the Police Scotland Website that can be accessed
via the link below.

Ward plans and Community information can also be obtained be using the link to
access the website and then tab into ‘your community’ and enter your postcode to

find the Armadale Ward.

http://www.scotland.police.uk/about-us/our-performance/

ASB performance for period up to and including 31/12/2017.

Armadale and Blackridge Ward - to end Dec 2017
Month This month LYTD TYTD % Change
Youth Calls 10 149 181 21%
All ASB Calls 70 758 765 1%
Hate Crime 2 12 13 8%
Vandalism & Reckless Conduct 6 105 120 14%
Fire-raising 0 12 3 -75%
Public Space Assaults 2 75 48 -36%

ISSUES OF NOTE
e Exceptional Reporting on the above

The Community Police Team model has allowed 2 dedicated Ward Officers covering
the Armadale ward to focus on local issues and priorities supported by Community
Action Team, CAT, officers.

The above Anti Social Behaviour results are produced by the West Lothian
Community Safety Unit and show the figures up to end of Dec 2017 and also include
the year to date compared to last year to date.

December 2017

There has been a steady decline in youth calls for the period between October and
December 2017. 26 calls for October and 17 for November. This thereafter drops to
10 for December.

The ASB calls remained fairly steady in October (84) and November (87) however
dropped significantly in December 2017 (70).

There were 2 hate crimes reported in October, 1 in November and 2 in December
2017. Your local police continue to work closely with partners to encourage reporting
among communities.

There has again been a significant drop in vandalisms in December 2017 with only 6
being reported. There were 16 reported in October and 18 in November.
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There were no fire raising calls at all during the period between October and
December 2017.

Public Space assaults have steadily decreased over the past three months, 8 in
October, 3 in November and 2 in December 2017.

Your Ward Officers continue to address local issues and work closely with the WLC
Safer Neighbourhood Team officers to follow up on instances of noise.

PREVENTION
e Activities
Reducing antisocial behaviour within our communities

There are 2 dedicated Community Constables who are based at Armadale Police
Station. They are regularly tasked with High Visibility patrols within the Ward in
identified hot spot areas and to be both a deterrent for ASB but also a positive sight
within the wider community.

There is a further team of officers, Community Action Team, who are regularly
tasked with tackling any community related issues.

The Community Policing Team review all calls of ASB on a daily basis. They
thereafter liaise with our partners at WLC and/or Education to help tackle these
iIssues. This may involve reporting the person involved or tenancy warning via ASB
legislation.

e Initiatives

Operation Jingle was implemented and ran over the Christmas period. All
community officers were involved in this and included high visibility patrols in retails
outlets/areas to deter thefts. There were regular visits/inspections of licenced
premises throughout the festive period. These visits included delivering posters
showing the “ONE PUNCH, TWO LIVES” campaign to deter assaults.

Several of the licenced premises in the Armadale ward have taken part in the “Best
Bar None” Initiative as promoted and instigated by the Community Constables.

During October 2017 Police along with representatives from WLC, Scottish Fire &
Rescue and other partnership agencies, conducted an environmental visual audit

(EVA) in Blackridge near to the Louburn flats. This was with direct regard to youth
disorder. The audit identified an area of overgrown bushes and trees that allowed

people to hide and remain unidentified after any disorder. As a result several trees
have been removed by WLC.
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Reducing Anti-Social Behaviour

The Community Policing Team and WLC SNT officers for the area continue to
challenge ASB in the home, issue tenancy warnings, and this can lead to Anti Social
Behaviour Orders being issued.

There are currently 5 tenants in the Ward who have been issued with interim
ASBO'’s limiting their behaviour and giving Police and partners powers to enforce
the legislation.

Tackling Substance Misuse

The Community Policing Team will continue to carry out licensed premises visits
and inspections to ensure licensees are supported and patrons can enjoy their night
out.

As previously mentioned the licenced premises visits have included handing out the
“ONE PUNCH, TWO LIVES” campaign.

Local Community Officers have worked with and built up a good working relationship

with all the licensees in the Armadale/Blackridge area and as such disorder and
drunkenness from these licenced premises is minimal.

Making our Roads Safer

Local community officers are committed to making our roads safer. They are doing
this by visiting local nurseries, primary and secondary schools and speaking to both
parents and children about the risks to children by dangerous and inconsiderate
parking.

Public awareness is key to road safety and as such it is spoken about regularly at
school assemblies and Community Council Meetings.

Community officers continue to carry out road checks to provide reassurance and
carry out enforcement and education of young drivers to work towards reducing the
communities fear in regards anti social driving by young persons.

Parking complaints are also common place and these are addressed on an
individual basis. The ‘Parksmart’ initiative has been introduced across West Lothian
led by Education and supported by local Police at all schools in the area.

As a solution to making streets safer around schools and to deter the need for
parents to drive that short distance to school, Community Police Officers have been
promoting and delivering “Bikeability” which sees Primary 6 pupils put through basic
cycle skills involving balance and control before being led out onto public roads for
their final assessment. This is done in partnership with education and the newly
appointed IBike officer to the Armadale cluster.
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Eastertoun Primary school has taken the lead and have completed this initiative and
there has been a significant uptake in the number of children riding their bikes to
school.

There has been interest from Westfield, Torphichen, St Anthony’s & Southdale
primary schools in this initiative.

Tackling Acquisitive Crime

During December Operation Jingle was put in place. This saw officers out and about
in retail areas, town centres and shops on foot patrols showing a high visibility for
the community and to act as a deterrent.

There was a spate of thefts from motor vehicles in the Southdale area of Armadale.
The perpetrators were caught and put to court. A residents meeting was arranged
by the Community officers and was also attended by the local independent
Councillor. This allowed good engagement with the residents, where their fears
were alleviated. It also allowed officers to promote good home and car security.

On the back of this meeting residents made steps to arrange a residents association
or Neighbourhood watch. The feedback from the attendees was very positive.

In December there were 3 Attempt housebreakings or housebreakings. 1 of these
reports has been solved.

There have been some high profile robberies where the persons involved have
brandished weapons at shop keepers before making good their escape.

Where there have been incidents letters with crime prevention messages have been
delivered and work is ongoing by local and specialist unit officers to deter, disrupt
and detect those responsible.

The emalil for the Armadale Community Policing Team has not changed and
although not a method for reporting crimes this can be used to make contact with
the local officers.

ArmadaleBlackridgeCPT @ Scotland.pnn.police.uk

We also request that people sign up and follow your local policing team on Twitter
@WestLothPolice and Facebook — West Lothian Police

FORTHCOMING EVENTS

Your local community ward officers will continue to carry out surgeries locally
offering advice to residents and handing out crime prevention leaflets.

‘Your View Counts’ — Police Scotland continue to promote the online survey for
people to express their views and shape local policing priorities in the future. Events
will be held throughout November and onwards.

CONTACTS

-20 -


mailto:ArmadaleBlackridgeCPT@Scotland.pnn.police.uk
https://twitter.com/intent/follow?original_referer=http%3A%2F%2Fwww.scotland.police.uk%2Fyour-community%2Fthe-lothians-and-scottish-borders%2Fwest-lothian%2F&screen_name=WestLothPolice&tw_p=followbutton&variant=2.0
https://www.facebook.com/WestLothianPolice

Sector Inspector

Inspector Gregor Forbes Gregor.Forbes@Scotland.pnn.police.uk

Community Sergeant

Sergeant Vincent Hughes Vincent.hughes@ Scotland.pnn.police.uk

Community Policing Team Armadale and Blackridge

Mail to - ArmadaleBlackridgeCPT @ Scotland.pnn.police.uk

Ward Officers — Constables David Arnott and Nadia Munro are the community
officers for the Armadale and Blackridge ward.

In addition to this there are 10 Community Action Team West officers supervised by
Sgt Hughes who are available to deal with community issues and hot spot tasking in
the ward.

Armadale Academy High School Youth Community Officer

PC Kirsten McLean
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West Lothian
Council

ARMADALE AND BLACKRIDGE LOCAL AREA COMMITTEE

HOUSING CUSTOMER AND BUILDING SERVICES UPDATE

REPORT BY HEAD OF HOUSING, CUSTOMER AND BUILDING SERVICES

A. PURPOSE OF REPORT

To provide the Local Area Committee with an overview of the service activities within Armadale
and Blackridge ward.

B. RECOMMENDATION

The Local Area Committee is asked to note Housing, Customer and Building Services activity
as detailed in the ward report for the period 1* October — 31% December 2017.

C. SUMMARY OF IMPLICATIONS

Council Values

Policy and Legal (including
Strategic Environmental
Assessment, Equality Issues,
Health or Risk Assessment)

Implications for Scheme of
Delegations to Officers

Focusing on our customers' needs.
Being honest, open and accountable.
Providing equality of opportunities.
Making best use of our resources.
Working in partnership.

Housing (Scotland) Act 2001

Housing (Scotland) Act 2010

None

v Impact on performance and There is no impact
performance Indicators
Y Relevance to Single Outcome There are positive impact on the following SOA
Agreement indicators:
SOA4 — we live in resilient, cohesive and safe
communities
SOA8 — we make the most effective use of resources
by minimising our impact on the built and natural
environment
VI Resources - (Financial, None
Staffing and Property)
VIl Consideration at PDSP Yes
VIII  Other consultations N/A

D. Housing Performance Information
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The purpose of this report is to provide the Local Area Committee with an overview of the activities of

Housing, Customer and Building Services, specific to the Armadale and Blackridge ward.

Property Void & Let Performance: Mainstream Tenancies

Void Period Oct % Nov % Dec % ¥\;Lrget
2017 2017 2017 %
0-2 weeks 7 70% 4 33.33% 3 37.5% 55%
2-4 weeks 2 20% 4 33.33% 3 37.5% 30%
4+ weeks 1 10% 4 33.33% 2 25% 15%
Total Lets 10 100% 12 100% 8 100% 100%
Property Void & Let Performance: Temporary Tenancies
WL
Void Period Oct % Nov % Dec % Target
2017 2017 2017 %
0-2 weeks 3 60% 3 75% 1 100% 55%
2-4 weeks 1 20% 1 25% 0 0% 30%
4+ weeks 1 20% 0 0% 0 0% 15%
Total Lets 5 100% 4 100% 1 100% 100%

Delays in re-letting can occur for a variety of reasons i.e. the type or location of the property, the
completion of void work or the identification of additional works not visible during the initial inspection.
Ensuring that vulnerable persons are appropriately supported through the viewing and sign up process
can also add to timeframes. Some of our applicants have specific support requirements which require
detailed planning and co-ordination by both Social Work and Housing Services prior to tenancy
commencement.

There are 37 Policy Voids in the ward - 4 awaiting demolition, 3 being held for decant, 1 flood and 29
due to undergoing major works i.e. specialist clean, electrical and either heating, kitchen, bathroom or

door/window upgrades.
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Rent Arrears
For this area the cumulative rental charge this year (debit) for the housing stock is £4,394,319.
The ward has collected £4,331,823 of these charges giving a strong collection rate of 98.58%.

WARD ARREARS BALANCE, COMPARATIVE (YEAR ON YEAR)

WEEK

2016/17 (WK39) 2017/18 (WK39)

Arrears Banding Balance Tenants In Arrears Balance Tenants In Arrears
£0.01 to £99.99 £9,301 210 £8,554 184
£100.00 to £299.99 | £31,260 174 £37,801 205
£300.00 to £499.99 | £26,789 70 £33,606 89
£500.00 to £749.99 | £23,978 39 £30,619 50
£750.00 to £999.99 | £18,553 21 £20,885 24
£1000.00 to £1999.99 | £29,928 23 £40,046 30

£2000+ £5,400 2 £14,278 6

Total = £145,210 539 £185,788 588

The Ward position for Q3 of 2017/18 is £185,788. This is an increase of £40,578 on last year's
position.

The West Lothian overall position has increased by £371,576 from last year and at week 39 was
£1,818,779.

While there are 36 serious arrears cases (£1,000+) it should be noted 66% of cases are in the lower
bands (E300 or less).

Although overall the position remains positive and we are tracking below last year we will continue
focusing on the following:

e Arrangements to pay - increase the visibility of tenants with arrangements within the
performance model to identify trends in missed payments for follow up action

e Making best use of resources by considering communicating more with customers through
email and telephone
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e Increase Direct Debit Take Up by targeted work for example tenants who currently pay by
Standing Order

e Benchmarking with other local authorities to ensure we identify and consider implementing any
best practice

e Performance Monitoring and Reporting will be reviewed and where appropriate streamlined to
ensure information is meaningful and robust to assist with improving rent arrears due.

Local Area Team Activity

Officers in the team have a number of tenancies under supervision for issues such as child & adult
protection, anti-social behaviour and poor tenancy conditions. Our officers’ work with a range of services
and agencies to ensure tenants and residents are fully supported, tenancies are maintained and
sustained as far as possible and appropriate action taken where necessary.

Rent arrears activity continues to be a weekly priority task for the team and will continue to work with all
our tenants in offering support, advice and assistance. Such assistance includes referrals for money,
energy and debt advice, benefit health checks, completion of income and expenditure to help set up a
sustainable payment plan and where appropriate, assist with applications for Discretionary Housing
Payments.

Environmental Visual Audit (EVA)

Following concerns from local resident in Louburn, Blackridge Police Scotland proposed and managed
an EVA in the area with a view to resolving some of the issues. This took place on 15" November 2017
and a number of key personnel attended the meeting including partners from Youth Justice, SNT and
NETs. An Action Plan has highlighted a number of issues with both short and long term measures,
including ineffective locking mechanisms on entrance doors, overgrown/damaged trees and rubbish
accumulating in the pram store areas. These issues continue to be actioned. Additional partnership
working has also resulted in effective outcomes for the community.

Capital Programme and New Build Council Housing

Capital Programme Update

Street Works Progress
2017/18
Bathville Flats Major 99% The upgrading of the flats at Bathville
Refurbishment Cross, Armadale is tied in with new build

flats. A total of 56 Flats are being externally
upgraded with the stairs being redesigned
to reduce antisocial behaviour and increase
the privacy and security of the tenants and
the local environment being upgraded.
Issues of flooding have also been
addressed. Issues with services, and also
with obtaining utility service diversions, and
asbestos issues, to allow safe working
onsite, caused initial delays in the project
but Building Services overcame these
delays and are progressing very well with
the works. No further delays are expected
and the works will progress this year as
planned and the whole project is expected
to be fully completed by the end of
2018/19. 99% of the refurbishment work is
completed at phases 1 and 2 and 97% of
the new build also completed.
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Mayfield Roof & Roughcast 98% The major works at Mayfield comprised a
five year refurbishment programme
upgrading a total of 218 properties in
Mayfield Drive, 60 in Calder Crescent, 10 in
Lower Bathville and 24 in Wotherspoon
Crescent, totalling 312 houses. This year’s
work progressed very well, and with high
levels of tenant satisfaction. The 5 year
programme is expected to be complete on
22nd February 2018.

Park Road Flats Repairs to path | 100% Works were completed by ISS. Some local
surface and repairs vandalism caused damage that has been
to security gates rectified.

Park Road Flats Repairs to security | 0% These works have been allocated to the
gate magnetic locks Repairs Service.
and Common entry
door systems.

Strathlogie Roofs & Roughcast | 100% The re-roofing and re-roughcasting, step
to deteriorated and footpath repairs, along with any other
properties;  steps, required repairs will follow on from the
paths, lintel & cills previously completed homes, commencing
where required October 2017 and expected to complete

the budget expenditure in March 2018.

Strathlogie PV Panels 3% The tender has been awarded to a
subcontractor and the works will start on
site soon.

Other information Planned All Planned maintenance at 34 Strathavon
programmes, progressing | Terrace, Westfield - Render Only - Job on
central heating, | well. hold due to issue with Scottish Power.
aids & adaptations
and testing
(legionella,
electrical condition
etc.)

New Build Programme

No. of houses
Site No of units | Site Start handed over Site Completion
To be To be confirmed

Nelson Park 26 confirmed 0

Mayfield, To be confirmed

Armadale 22 August - 16 0

To be confirmed

Bathville Cross 15* Apr-16 0

*Number of new build units reduced at Bathville will be replaced with buy backs in Armadale
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Tenant Participation

Annual Rent Consultation —a special edition of Tenants News was sent out to all Council tenants setting
out the options for the annual rent increase and offering a free post reply paid survey card for tenants to
express their views. Housing Services Staff held drop in surgeries over the two month consultation period
in various locations to allow tenants an opportunity to seek further information and express their views. A
reminder text was also sent out to tenants of this consultation and to complete the online survey. This
year’s replies exceeded all previous rent consultation and the results will be fedback early in the New
Year.

Good Neighbour Awards — Tenants are asked to nominate friends and neighbours for this annual award
through Tenants News and the Facebook group. Members of the Tenants Panel met to decide the
worthy winners and agreed that all nominees were deserving of an award. An event to recognise these
‘Good Neighbours’ and present them with flowers and their Good Neighbour Certificate was held in the
Civic Centre on Friday 27" October.

Winter Edition Tenant News This years’ Landlord Report, setting out information on how Housing,
Customer and Building Services performed against the indicators contained within the Scottish Housing
Regulators Annual Return on the Charter was published in the Winter edition of Tenants News. The
Landlord Report can be viewed on the council’s website under > Housing > Council Housing > Tenant
Participation > Landlord Report.

Tenant Satisfaction Survey — The Scottish Housing Regulator requires all social landlords to carry out a
tenant satisfaction survey with their tenants at least every three years. The council presently do this
every two years, due to the importance of providing tenants with an opportunity of expressing their views
on the services they receive. This year’s survey was posted out to all council tenants in October offering
a free postal reply envelope or an online option to complete this survey. Having used text messaging to
remind tenants of this survey, which offered a free prize draw, responses exceed all previous years’
surveys and findings will be fedback to all tenants using social media and Tenants News.

Tenant Led Inspections (TLI) — Tenant Inspectors have been busy carrying out an inspection into the
council’s new build programme, looking at layouts and designs. The inspectors have been working
closely with Housing Management and with officers from the Strategy & Development Team. The
Inspectors have carried out a desk top review of information, interviewed staff and spoken to tenants
about the specifications of the build as well as visiting several sites to see for themselves what completed
new build properties look like. The inspectors will finalise their report and present it to senior
management as well as staff and other tenant inspectors by the end of February 2018.

Homeless Network Award - members of the sub group attended the TPAS awards in November, where
they were named as a finalist in the category — ‘Best Practice in Involving Customers’ Award. This is a
great achievement and highlights the partnership work service users carry out to develop services we
provide.

Job Fairs — Members of the Customer Participation Team took part in the job fair events in Craigshill
Shopping Centre and Fauldhouse Partnership Centres to promote Tenant Participation and promote the
many ways customers can volunteer to take part in shaping services and sharing their views.

Safer Neighbourhood Team

The Safer Neighbourhood Teams (SNT’s) continue to work in two teams across the nine multi member
ward areas as an integral part of the Community Safety Unit. In all the wards, partnership working
involves the local housing team, youth worker, council officer with the SNT and officers from Police
Scotland and the Scottish Fire and Rescue Service all working together to tackle anti-social behaviour.
When necessary, the partners will liaise with voluntary organisations including Mental Health advisory
workers and private landlords in order to reduce anti-social behaviour.

In Armadale & Blackridge ward, staff have dealt with a number of complaints regarding a variety of issues
during Q3. Partnership working with Police Scotland and the local housing team has taken place with
joint visits and letter drops being completed. This has assisted with withess corroboration and supporting
vulnerable residents in reporting mechanisms in order to resolve these complaints.
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A total of 79 anti-social behaviour incidents were recorded in Q3 for the Armadale & Blackridge ward. Of
the 79, 17 of these related to noise nuisance; 14 new cases were opened.

There are 2 interim ASBOs and 3 full ASBOs in the area.

There are no key ASB locations.

E. CONCLUSION
To note the contents of the report.
F. BACKGROUND REFERENCES

None

Contact Person: Lorraine.donnelly@westlothian.gov.uk Tel No.01501 678301
Date: 22™ February 2018
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DATA LABEL: PUBLIC

% West Lothian
Council

ARMADALE & BLACKRIDGE LOCAL AREA COMMITTEE

SERVICE UPDATE — NETS, LAND & COUNTRYSIDE

REPORT BY HEAD OF OPERATIONAL SERVICES

A. PURPOSE OF REPORT

To advise members of the recent activity of the NETs, Land & Countryside Services
teams for the period 1 November 2017 — 31 January 2018.

B. RECOMMENDATION

Members are requested to:

plans.

C. SUMMARY OF IMPLICATIONS

Vi

Vi

Vil

Council Values

Policy and Legal (including
Strategic Environmental
Assessment, Equality
Issues, Health or Risk
Assessment)

Implications for Scheme of
Delegations to Officers

Impact on performance and
performance Indicators

Relevance to Single
Outcome Agreement

Resources - (Financial,
Staffing and Property)

Consideration at PDSP

Other consultations

1. Note the work carried out to date and future planned work.

2. Advise of any areas that require further investigation or inclusion in future work

Focusing on our customers' needs; making best
use of our resources; working in partnership

None

None

None

Relates to items 9 - We live our lives free from
crime, disorder and danger & 12 — We value and
enjoy our built environment and protect it and
enhance it for future generations

In line with available revenue and capital
budgets

None

None
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D1

D2

D3

D4

Terms of Report
Report on activity for period 1 November 2017 — 31 January 2018.

Grounds Maintenance Routine Works

All hedge cutting works have been completed on schedule. Shrub bed maintenance
continues over the winter months.

The most recent Land Audit Management System, (LAMS) inspections in the West area
was 64, the target figure is 67. The lower score was due to weather and staff holidays in
December. LAMS inspections rate the quality of ground maintenance in randomly
selected areas.

Grounds Maintenance Enquiries

In total 22 grounds maintenance related enquiries were received and dealt with during
this reporting period.

Burns or Watercourses
Complaint Grounds Maintenance
Grass Area Damaged

Public Park Enquiries

Shrub Bed Overhanging Path
Tree Advice or Consultations
Tree Branches Overhanging
Tree Dangerous or Unsafe
Tree Enquiries General

Tree Leaves Causing Problems
Tree Preservation Orders
Weed General Enquiries

NININIWINININININ|FP (PP

Garden Maintenance Enquiries

In total there were one garden maintenance related enquiries received and dealt with
during this reporting period.

| Garden Maintenance Hedge Cutting | 1 |

Cleaner Communities Routine Works

Cleaner Communities staff are continuing to carry out routine works to remove litter, fly
tipping and debris on roads, footpaths and open spaces throughout the ward.
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D5

Cleaner Communities Enquiries

In total 53 cleaner communities related enquiries were received and dealt with during
this reporting period.

Dead Animals

Dog Fouled Grass/Open Space
Dog Fouling on Paths/Roads
Dog Waste Bin New Request
Dog Waste Bin Overflowing
Glass on Paths or Open Spaces
Graffiti Racist of Offensive
lllegal Fly Tipping

lllegal Fly Tipping Dumping
Litter General Enquiries

Litter on Paths Roads Verges
Needles Syringes Abandoned
Street Sweeping Enquiries
Vehicles Abandoned

= =
NINR (NP (SR |PIPIPP | w

Environmental Community Action

Enforcement Officers dealt with five enquiries in relation to various Environmental
issues within the area and carried out targeted patrols in respect of Dog Fouling
complaints.

Enforcement Officers carried out Audits on School Transport Buses and Taxi’'s on
behalf of Transport Department as well as assisting colleagues in Community Learning
& Development Youth Services through the positive destinations programme. They
have also been assisting colleagues from Licencing Department on several occasions
by checking Identification and authorisations of window cleaners. Carrying out Audits at
licensed premises and ensuring the appropriate legal notices are being displayed.

Education & Engagement Officers attended residents and community group meetings
and followed up any concerns raised.

With the assistance of local traders the butts out campaign designed to decrease the
amount of cigarette litter is ongoing and there has been a decrease in the number of
Litter related complaints.

Officers have also engaged in partnership working with various agencies such as Police
Scotland, Housing Associations, Woodlands Trust Scotland, Forestry Commission,
WLC Countryside Rangers, WLC Housing and WLC Waste Services on a range of
issues.

Following consultation with local communities, letter drops to several homes and
partnership working with local housing offices, there has been a noticeable decrease in
the number of lllegal Fly Tipping reports throughout the ward.

Parks and Woodland

For the period, there were no major tree related enquires within the ward area.
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D6 Open Space and Cemeteries
Cemeteries Routine Works
Winter routine grass cutting and burial duties ongoing across the cemetery estate.

Cemeteries Enquiries (4)

N

Cemeteries General Enquiries
Lair Enquiries 2

Open Space Routine Works

Outstanding drainage and path quality issues at St Anthony’s Park have been
investigated and additional works programmed for Spring 2018. Works will include
drainage of the grass area to the immediate east of the school and resurfacing of the
path along the northern boundary of the park.

The Watson Park pavilion project has been approved. Design for wider park
improvements will be developed as and when a pavilion and associated infrastructure
design is confirmed. Park improvements will focus on upgrading the existing path
network with associated drainage and repairing the existing ball court.

Planning Services have been advised of the appropriate level of Open Space provision
required within the CDA developments in South Armadale and in relation to the
Armadale Stadium application.

Open Space Enquiries

There were no open space enquiries for this reporting period.

E  CONCLUSION

All hedge cutting works have been completed on schedule. Shrub bed maintenance
continues over the winter months.

With the assistance of local traders the butts out campaign designed to decrease the
amount of cigarette litter is ongoing and there has been a decrease in the number of
Litter related complaints.

F. BACKGROUND REFERENCES
Open Space Strategy

Capital Programme

Appendices/Attachments: None

Contact Person: Tony Fleming, Waverley Street Depot, 01506 776437,

tony.fleming@westlothian.gov.uk
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Jim Jack
Head of Operational Services
22 February 2018
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DATA LABEL: PUBLIC

West Lothian

Council

ARMADALE AND BLACKRIDGE LOCAL AREA COMMITTEE

WEST LOTHIAN VILLAGES IMPROVEMENT FUND - APPLICATIONS

REPORT BY HEAD OF PLANNING ECONOMIC DEVELOPMENT AND REGENERATION

A.

PURPOSE OF REPORT

The purpose of this report is to advise the Local Area Committee of the applications
received from within the ward area seeking funding from the West Lothian Villages
Improvement Fund in 2017/18.

RECOMMENDATION

It is recommended that the Local Area Committee:

i A

SUMMARY OF IMPLICATIONS

Council Values

Policy and Legal
(including Strategic
Environmental

Assessment, Equality
Issues, Health or Risk
Assessment)

Implications for

Scheme of Delegations
to Officers

Impact on performance
and performance
Indicators

Relevance to Single
Outcome Agreement

notes that one application has been received for funding;

notes that the proposal meets the eligibility criteria for supported projects;
supports funding for the project; and

agrees that the Head of Planning, Economic Development and Regeneration
should make an offer of funding as per the details set out in this report.

Focusing on our customers' needs.

Making best use of our resources.

Working in partnership.

The project meets the funding eligibility criteria.
There is no requirement for a strategic
environmental assessment and the project does
not raise any equality or health issues.

None.

None.

- Our economy is diverse and dynamic, and
West Lothian is an attractive place for doing
business.

- We live in resilient, cohesive and safe
communities.

1
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D1

VI Resources - (Financial,

Staffing and Property) A total of £1.65m capital fund is available for
projects and the proposal can be met from within
this budget.

VII Consideration at PDSP  These projects have not been considered by a
PDSP. The overall Villages Improvement Fund
was considered by Development & Transport
PDSP.

VIII  Other consultations
The relevant council services have been
consulted for each application.

TERMS OF REPORT
Background

In 2012 the Council Executive agreed the eligibility criteria for a West Lothian
Villages Improvement Fund. Funding of £1.65m is available to support eligible
schemes with the funding phased over five years. The fund has the following two
work streams:

1) A shop frontage/shop improvement scheme, to which local independent
retailers can apply. This operates in a similar way to the shop frontage improvement
schemes for traditional town centres i.e. a grant of up to £750 and no more than
50% of the cost of the shop front improvement.

2) Small scale village improvements and initiatives, this can include a number
of types of investment, including both physical improvements to the streetscape and
investment in community provision:

e Provision of street furniture such as seating, cycle stands and direction
signs.

o Improved village gateways (e.g.; through planting, landscaping and/or
signage).

o Improved sense of place in village centres through hard landscaping,
planting and soft landscape improvements.

¢ Tidying and landscaping of gap sites within villages.

e Access improvements in and around villages.

¢ Investment in projects that engage and support young people.

¢ Investment in other local community facilities.

Three villages in the Armadale and Blackridge ward are eligible under the scheme.
Distribution of funding is based on village size. Total allocations per village are as
follows, with the remaining budgets in brackets:

- Blackridge: £55,000 (£13,308)

- Torphichen: £55,000 (£14,735)
- Westfield: £20,000 (£0)
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D2 Applications
One application has been received and is as follows:

Blackridge Community Council/Beechbrae - (Appendix One)

Blackridge Community Council in partnership with Beechbrae has applied for
funding of £13,300 to upgrade the main path to make access to the community
woodland more accessible for wheelchairs, prams and people with mobility issues.
This would include upgrading to existing grass path to hard core and carrying out
any necessary drainage works associated with the upgrade. The work will be
delivered by Beechbrae and is supported by Blackridge Community Council.

E. CONCLUSION

Three villages within the Armadale and Blackridge ward are eligible to apply to the
Villages Improvement Fund. The application detailed above meets the eligibility
criteria of the fund and the Local Area Committee is asked to support it.

F. BACKGROUND REFERENCES
None.

Appendices/Attachments: One
Blackridge Community Council/Beechbrae — Path Upgrade

Michelle Kirkbright, Community Regeneration Officer, Tel. 01506 283233,
michelle.kirkbright@westlothian.gov.uk

Hazel Hay, Town Centre Manager, Tel. 01506 283079,
hazel.hay@westlothian.gov.uk

Craig McCorriston
Head of Planning, Economic Development and Regeneration
22 February 2018
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APPENDIX ONE

West Lothian Villages Improvement Fund

Application form

e Please refer to the guidance notes when completing this form
e Please complete in BLOCK CAPITAL LETTERS and use black ink
e No project should start or commit expenditure before receiving the

approval of grant

1. Applicant Organisation Details

Organisation Name

Blackridge Community Council/Beechbrae SCIO

Project title

Beechbrae Grass Path Upgrade

Contact person

Position

Chair of Community Council/ Project Manager of
Beechbrae SCIO

Address

Telephone number

Email Address
Website

Type of organisation

Community Council/Scottish Charity

What date was your
organisation formed?

4 November 2013 (Beechbrae)

Are you a charity, please
quote your number

SC046994

What are the main
activities of your
organisation?

(please answer in no
more than 100 words)

Beechbrae was born out of a dream to live more sustainably
and tread lightly on the resources we have. We are a young
social enterprise and charity based in a 35 acre young
woodland (Beechbrae Wood) in Blackridge, West Lothian.
We are using this as a base to teach, learn & engage with
our natural environment and for our local community to gain
skills and knowledge in practical woodland management and
sustainability. We do this through planting, growing,
harvesting and cooking local seasonal vegetables. Doing
nature walks, delivering mental health workshops

Do you have an equal opportunities policy or statement? Yes
If yes please provide a copy

Does your organisation take account of equality issues around Yes
age, disability, gender, race, religion or belief?

Are you applying for other
funding, if so, please detail

Approved Anticipated

We will apply to the Wind Turbine Grants for any shortfall in funding for this as
well as to continue to upgrade other paths in future, but for the purposes of
this project we are looking simply to upgrade grass paths to hardcore footpaths
that are wheelchair and pram friendly.
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2. Project details

Council Ward 9. Armadale & Blackridge

Project location Beechbrae Wood, Heights Rd Blackridge EH48
3SW

Project start date 1 April 2018

Project finish date Nov 1 2018

Estimated Outcome Total Project Completion

Project description
Describe fully the project for which grant is being sought (background and
context of the project, description of works).

Beechbrae was born out of a dream to live more sustainably and tread lightly on the
resources we have. We are a social enterprise and charity based in a 35 acre young
woodland (Beechbrae Wood) in Blackridge, West Lothian. We are using this as a
base to teach, learn & engage with our natural environment and for our local
community to gain skills and knowledge in practical woodland management and
sustainability.

Our aims & objectives are:

¢ The advancement of education by providing educational activities for people
of all ages and abilities to equip them with skills in developing, managing, and
enhancing green space and woodlands and in community growing.

¢ The advancement of community development by encouraging the local
community to take part in the green space, woodland and community growing
activities of Beechbrae with the aim of improving the quality of life for the
whole community.

e The provision of recreational facilities, or the organisation of recreational
activities available to the local community and to members of the public at
large with a view to improving their conditions in life, including (without
prejudice to that generality) promoting and improving access to woodland,
and through providing, developing and improving the facilities which support
access to woodland and greenspace, biodiversity and wildlife.

¢ The advancement of environmental protection or improvement by helping
protect, enhance & restore the biodiversity of Blackridge & West Lothian and
promoting the sustainable use of natural resources.

Our aims are both social and environmental at the core and are met through a
holistic woodland management programme combining the needs of people and the
environment. We offer healthy, tasty, high quality, home grown produce created
through sensitive use of the land and give training to show people better ways of
using the land. We are a sustainable enterprise that creates a sustainable
environment.

We are currently delivering a community carbon reduction project with funding from
the Climate Challenge Fund which involves a community garden, but we also have
other small environment and mental health projects happening throughout the year.

Partners involved (other local organisations you are working
with)
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The various groups that have expressed their support for the proposed path upgrades
are: Blackridge Youth Clubs, Blackridge Primary School, Together for Health, Open
Door Accommodation Project, Youth Action Project, Branching Out and most
importantly local residents of Blackridge through our village consultation.

Many people in the local community are excited about this improvement and the
difference that making these paths more accessible will bring to people in the village.
We've also tried to work with local contractors to get quotes and have had several
organisations offer to give us special deals and help in order to make this happen.

Evidence of need

What evidence is there that your project is needed? It is vital that you
show that you have identified the need for your project, eg letters of
support, or local survey.

We hosted a village wide consultation in September/October 2015 asking people
what they would like to see in Beechbrae Wood and in Blackridge. We wanted to
hear views from Blackridge residents about what they would like to see happen in
Beechbrae Wood as the woodland is for everyone. Beechbrae wanted to make sure
that their plans for the future reflect the interests of the whole community. This
consultation was funded by Village SOS and was supported and delivered by Rocket
Science.

Questionnaires were hand-delivered to each door in Blackridge thanks to Blackridge
Community Counsellors along with the Blackridge Community Council quarterly
newsletter. An online survey was also available and was linked on Beechbrae’s
website and facebook page. Additional surveys and envelopes to return completed
responses were available in various public places in Blackridge (Health Centre,
Community Centre, School, Shops, Pharmacy, Pubs & Church). Two community
events were held on Wednesday 30 September at 7:30pm and Thursday 01 October,
1lam at the Craig Inn Centre and 9 people attended. These were facilitated by
Rocket Science, an independent body.

The following is an overview from the report detailing the responses gathered. A total
of 300 people responded to the questionnaire 288 were paper surveys and 12 were
online. The percentages listed in the report are based on the 300 responses from a
village of 2,000= 15%. The full report is attached.

Things Beechbrae could do to improve the woodland area

70% Upgrade and improve grass/mud paths (allow running, prams, wheelchairs etc)
62% Put in gates to discourage motorbikes but allow walkers

60% Create seating areas in the wood

59% Create a wildlife pond & rain garden with seating

53% Plant native wildflowers under the trees

(bluebells, wild garlic, primrose, comfrey, sorrel

etc) dite W e

51% Host seasonal guided biodiversity walks ==——Wildlife Pond
pointing out wildlife in Beechbrae Wood <= Put In Gatos To Disco Motorbik
48% Create space for community food growing =-seating Areas in Wood s

(fruit, vegetables, polytunnel etc) Upgraae And Imp ov“ Paths
Other: Wildlife watching areas, tree swings, see lslereNW(Edh‘!e Ipwers_Commir ML Si
wildlife, build dens, see badgers, climb trees,
camping, bears, facilities, toilets so that it e

becomes a community asset, educational Jéfnfouﬁ =

things like tree recognition, flowers and biology,

stop dog fouling, stop horses ggﬁspefnf;

Climb Trees
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As seen from the responses above, improving footpaths and making
greenspace and woodland more accessible were very high on the list.
Research continues to show the many positive benefits to mental and
physical health that result from being outside in greenspace and these
upgraded paths will significantly increase the accessibility for those who
currently aren’t able to access them.

In summary, this project will have positive economic, social and
environmental impact for the local environment as it will be free and easy
to access by the public. It will encourage and cultivate care, concern and
knowledge around biodiversity by the local community and the wider West
Lothian area. This, we hope, will have a growing effect on the residents of
Blackridge and the surrounding area.

Outcomes
Describe what your project will deliver. Village Improvements;
e.g Number of sites improved, Area of landscaping

We will upgrade current grass and mud paths to hard core footpaths
which will increase the accessibility for those in wheelchairs, prams and
with mobility difficulties.

This is the main path that the pupils at Blackridge primary use when they
walk up to Beechbrae and will make a notable difference in the decrease
of mud that they return to the school and home with after their visits.

This project will vastly improve the access options as well as health and
well-being opportunities for Blackridge residents.

Number of sites improved:1

Estimated number of visitors increased: 50 in first year and people
already using the paths will be less muddy and be able to visit more
often regardless of the weather.

Community Facilities: e.g number of facilities improved -
Projected usage

Paths that are currently grass and often mud due to the weather and
waterlogging will be accessible to a much wider range of people than is
currently available.

3.Project Costs

Amount of funding requested

Item of expenditure Cost

Grass Path upgrade to hard core footpath with any £13,300
drainage needed to ensure longevity of path

TOTAL | £13,300

Project management
Describe how your project will be managed and administered including
details of any:

- Design / plans

- Implementation arrangements e.g contract tenders

- Planning Approval
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The Project will be managed by Beechbrae’s Project Manager in
conjunction with Blackridge Community Council. They will ensure that the
project is delivered in the appropiate timescale and budget.

Design / plans- The Desin for the grass path upgrade is attached in a
map(the area in red is the path work to be undertaken) of the woodland
and walking area. We will also install drainage where appropiate to ensure
the tracks’s longevity.

Implementation arrangements e.g contract tenders- We have
quotes from several local businesses to construct the footpaths and install
appropiate drainage. We intend to use G Ross Contractors both for this
competetive proice and good trackrecord of work in west lothian and the
local authority.

Planning Approval- Planning approval is not necessary for this work to
be undertaken.

4. Declaration

We wish to apply for a Village Improvement Capital Grant. The above is
an accurate outline of the proposed project. We have read and understood
the guidance notes for applicants and agree to the conditions therein. We
understand that the grant may be modified or withdrawn, if all the
conditions are not adhered to. We are willing to co-operate in the
monitoring of the grant scheme and to meet with their representatives if
required to do so. We will acknowledge the support of the Fund in any
related PR activities.

Name

Position

Organisation | Blackridge Community Council/Beechbrae SCIO

Date 9 Feburary 2018

Attachment checklist - as applicable Please
Indicate (x)

Constitution or Articles and Memorandum (x)

Committee Members or Directors List (x)

Bank Statements - three statements (x)

Annual accounts (x)

Community Consultation (x)

Maps of Path upgrades (x)

Lease of Beechbrae Wood (x)

Please send your completed forms to:
Regeneration & Employability Area Services West
Lothian Council 2nd Floor North

West Lothian Civic Centre

Howden South Road Livingston

EH54 6FF
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West Lothian
Council

ARMDALE AND BLACKRIDGE LOCAL AREA COMMITTEE

COMMUNITY REGENERATION UPDATE

REPORT BY HEAD OF PLANNING ECONOMIC DEVELOPMENT AND REGENERATION

A.

PURPOSE OF REPORT

The purpose of this report is to inform the Local Area Committee of progress towards
developing a regeneration plan within the ward, and other related activities.

RECOMMENDATION
It is recommended that the Local Area Committee notes:
1. that community engagement activity has begun and is ongoing;

2. the updates on activity of regeneration partners within Armadale, including
developments with the I-Bike project and The Dale Hub.

SUMMARY OF IMPLICATIONS

I Council Values Focusing on our customers' needs;
Being honest, open and accountable;
Providing equality of opportunities;
Developing employees;
Making best use of our resources;
Working in partnership.

Il Policy and Legal (including Community regeneration reinforces the council’s
Strategic Environmental commitment to community planning at a local

Assessment, Equality level.
Issues, Health or Risk
Assessment)

i Implications for Scheme of None.
Delegations to Officers

IV Impact on performance and Performance indicators relating to the activity
performance Indicators within the plans are captured within the set of
regeneration key performance indicators.
\% Relevance to Single - We are better educated and have access
Outcome Agreement to increased and better quality learning
and employment opportunities.

- We live in resilient, cohesive and safe
communities.

- We live longer, healthier lives and have
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reduced health inequalities.

- We make the most efficient and effective
use of resources by minimising our
impact on the built environment.

VI Resources - (Financial, Activities will be funded from existing budgets or
Staffing and Property) external sources.
VIl  Consideration at PDSP Annual updates on regeneration plans will be

presented to PDSP.

VIII  Other consultations None.

Terms of the report

Background to Regeneration Planning

The Regeneration Framework, which was approved by Council Executive in February
2014, contains a commitment to develop regeneration plans in key areas of
deprivation in West Lothian. Eight regeneration areas have been identified, based on
the data zones within the bottom 20% of the Scottish Index of Multiple Deprivation.

A report was provided to the Local Area Committee in September 2016 outlining the
background to develop regeneration plans, including the processes, structures, and
timescales involved.

Regeneration Plan

Officers from the Community Planning and Regeneration team are looking to develop
the first version of the Regeneration Plans and have them in place for January 2018
however, due to the initial launch of the planning process for Armadale being delayed,
the initial version of the Regeneration Plan for the Armadale area will be March 2018.

Regular meetings are taking place with representation from members of the public and
officers from the private and third sector agencies. It was decided that future meetings
would be held during the day and then again early evening to provide an opportunity
for those who are usually unable to attend meetings during the day to attend on the
evening. This is proving successful, allowing barriers to participation to be removed.

An interactive map has been developed that has taken all the community asset
mapping carried out previously and incorporated this into an online resource that not
only shows facilities but the activities that take place in these facilities. Open spaces,
historical landmarks, cycle/walking routes and more are also included, along with
community comments. This tool will help address the need to share and coordinate
information that has been mentioned by members of the community as a failing.

Community Engagement in Armadale

Engagement activities in Armadale are gaining momentum with public sessions taking
place in ASDA and at a Christmas Fayre utilising partnerships with the Police Scotland
and residents. Group engagement sessions in various locations including The Dale
Hub, Armadale Academy, Youth Space, Community Centre and Armadale Church Hall
have also been undertaken, targeting different ages and using two different
engagement tools: H-Diagrams and Place Standards.

A ‘walkabout’ is being organised with members of the public and council officers. This
is to look at an issue that was brought to the regeneration meeting regarding out of

2
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date bus timetables, and difficulty in accessing the local superstore, due to no suitable
shelter while waiting for public transport during inclement weather.

Aspiring Communities Fund

A consortium of voluntary organisations within five regeneration areas in West Lothian
(from the wider West Lothian Key Community Organisations Network) including Family
Community Development West Lothian (FCDWL) has successfully obtained funding
from the Scottish Government’s Aspiring Communities fund. The consortium has been
closely supported by the Regeneration Team. This funding will allow both groups to
employ a development worker to increase their own organisational capacity, work with
other groups in the community to increase community capacity, and look to develop
projects/initiatives over the next 16 months.

Following a joint recruitment process, some organisations made job offers to
applicants. FCDWL however are re-advertising their post, with an expected start date
of late March.

[-Bike Armadale

I-Bike in Armadale launched in September 2017 in Blackridge Primary School,
Eastertoun Primary School, Windyknowe Primary School, Armadale Primary School,
Armadale Academy and St Anthony’s Primary School. Each school received various
introductory sessions including a bike breakfast where pupils and their parents who
actively travelled to school were rewarded with a tasty breakfast, assemblies on the
benefits of active travel, cycle skills sessions and playground games to build
confidence and instil enjoyment. As a result of the project’s activities in the Armadale
and Blackridge ward, valuable partnerships have been formed between local
businesses and social enterprises, including West Lothian Bike Lending Library.

Armadale Partnership Centre

At the time of writing the report, the works to refurbish the foyer area and library are
nearing completion, with the library set to return to its old space but looking very new.
The new reception desk will allow for staff to be situated centrally and be there to meet
and greet customers as they arrive.

This work required a new main entrance to be established and for a number of user
groups to be accommodated in alternative spaces. The centre management
committee, centre staff and user groups have all worked hard to make this work,
minimising the disruption to activities. Good communication has been the key.

Work to build the new early years dedicated extension is coming along, albeit a
number of weeks behind schedule partly due to the recent inclement weather. The
new Council Information Service meeting rooms are nearly complete with the adjacent
meeting room also near completion.

A small event will be held to thank the community for their support when the library has
settled back into its new space.

The Dale Hub

A successful ‘Winter Wonderland’ was delivered by Family Community Development
West Lothian (FCDWL) in December. Over 40 families benefited from this festive
event, with outdoor crafts, Christmas carols, warm soup and stovies, and gifts from
Father and Mrs Claus.
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E. CONCLUSION
Armadale Regeneration Plan is continuing to gain momentum with community
members being actively involved in the process. The Armadale regeneration planning
group are meeting at regular intervals and community engagement with various
groups and individuals is progressing well. A further update on progress will be
presented to the next Local Area Committee.

Further updates relating to progress to the I-Bike project will also be updated at the
next Local Area Committee.

F. BACKGROUND REFERENCES
West Lothian Regeneration Framework 2014-2034
Appendices/Attachments: None.

Contact Person: Michelle Kirkbright, Community Regeneration Officer, 01506 283233
michelle.kirkbright@westlothian.gov.uk

Craig McCorriston

Head of Planning, Economic Development and Regeneration

Date of meeting: 22 February 2018

-48 -


mailto:michelle.kirkbright@westlothian.gov.uk

West Lothian

Council
ARMADALE AND BLACKRIDGE LOCAL AREA COMMITTEE WORKPLAN 2017 - 18
MAY 2018
Issue Purpose Lead Officer Date Referral

1 Housing Report Quarterly update on housing issues Lorraine Donnelly May 2018 No

2 Police/NRT Report Quarterly update on Police/NRT activity Inspector Andrew Elliot May 2018 No

3 Village Improvement Fund Applications to the village improvement fund Michelle Kirkbright May 2018 No

4 Nets, Land and Countryside Quarterly update on Nets, Land and Tony Fleming May 2018 No

Services Countryside Services
5 Scottish Fire & Rescue To provide a quarterly update Richie Hall/ Desmond May 2018 No
Donnelly

6 Armadale Partnership Centre Update on development of the partnership Karen Cawte May 2018 No
centre in Armadale

7 Community Regeneration Update on progress towards Armadale Michelle Kirkbright May 2018 No
Regeneration Plan

8 St Kentigern’s Academy To provide an update on performance and Andrew Sharkey August 2018 No
activity

9 Advice Shop To provide an annual update on activity on the | Elaine Nisbet November 2018 No
ward

10 Armadale Academy To provide an update on performance and Carol McDonald November 2018 | No
activity

11 Pensioners Christmas Fund To advise the committee of final payments Michelle Kirkbright November 2018 No

from the fund
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ARMADALE LOCAL AREA COMMITTEE

TIMETABLE OF MEETINGS 2018-2019

Reports to committee officer
by 12 noon

Agenda
Issue

Meeting Date

Venue

| Thurs 13 Sept 2018

Friday 14 September 2018

Thursday 20 September 2018

Council Chambers

| Thurs 6 Dec 2018

Friday 7 December 2018

Thursday 13 December 2018

Council Chambers

| Thurs 14 Mar 2019

Friday 15 March 2019

Thursday 21 March 2019

Council Chambers

| Thurs 6 Jun 2019

Friday 7 June 2019

Thursday 13 June 2019

Council Chambers

All meetings will be held at 2.00 pm unless otherwise advised

-51-




-52-



DATA LABEL: PUBLIC

A\Wag
cad est Lothian
V@ Council

ARMADALE AND BLACKRIDGE LOCAL AREA COMMITTEE

ARMADALE TOWN CENTRE IMPROVEMENT FUND UPDATE

REPORT BY HEAD OF PLANNING, ECONOMIC DEVELOPMENT & REGENERATION

A. PURPOSE OF REPORT

The purpose of this report is to inform the Local Area Committee of the progress with
the Armadale Town Centre Improvement Fund.

B. RECOMMENDATION
It is recommended that the Local Area Committee notes:

¢ the report contents for their information;

¢ the funding requests received from local community groups in Armadale for
financial contributions to the identified projects; and

e advise of any areas that should require further investigation.

C. SUMMARY OF IMPLICATIONS
Focusing on our customers' needs;
I Council Values Being honest, open and accountable;
Providing equality of opportunities;
Making best use of our resources;
Working in partnership

Il Policy and Legal (including  Economic development and community
Strategic ~ Environmental  regeneration and partnership activity

Assessment, Equality  reinforces the Council's commitment to
Issues, Health or Risk community planning at a local level.
Assessment)

[l Implications for Scheme of None
Delegations to Officers

IV Impact on performance and None
performance Indicators

V. Relevance  to  Single OQureconomy is diverse and dynamic, and West
Outcome Agreement Lothian is an attractive place for doing business.
VI Resources - (Financial, The Armadale Town Centre Improvement
Staffing and Property) Fund is available for town centre projects, and
projects can be met from this fund.
1
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VIl Consideration at PDSP Not applicable
VIII  Other consultations None
TERMS OF REPORT

This report to the Local Area Committee updates the Elected Local Members on the
operation of the Armadale Town Centre Improvement Fund, which forms part of the
Council’s approved Capital expenditure Programme to the end of year 2017/18. At the
start of this financial year 2017/18, the carry forward balance on the Armadale Town
Centre Improvement Fund was circa £168,250. At the time of writing this report, the
remaining uncommitted balance stands at circa £73, 625.

Armadale Shed

Following recent discussion between Council officers and colleagues at the Armadale
Shed, representatives at the successful community group have submitted a written
request seeking a financial contribution from the Council’s Armadale Town Centre
Improvement Fund.

The purpose of the request is to assist the Armadale Shedders in the acquisition,
supply and installation of additional ventilations and dust extraction system within the
interior of the building. The group are seeking finance to the sum of £2,540.00 (Two
Thousand, Five Hundred and Forty Pounds). Further information is contained within
the attachment, to be found contained within Appendix 1.

Armadale Scout Group

The 1st Armadale Scout Group have submitted a written funding request to West
Lothian Council, Economic Development & Regeneration for support to contribute
towards their planned refurbishment and repair to the established Scout Hall situated
on South Street. The Scout Group are seeking financial support of up to £6,000 (Six
Thousand Pounds) to assist in the overall project work costs which are expected to
exceed £15,000.

They have outlined in their proposal that they have some other finance in place and
therefore available to help meet some of the anticipated costs themselves, but not
enough to allow completing them in their entirety. Further information is contained
within the submission attachment in Appendix 2.

Volunteer Park, Armadale Thistle Football Club

Volunteer Park is currently held on a long term lease by the Armadale Thistle Football
Club from West Lothian Council. The Club have made a submission requesting the
financial support of up to a sum of £35,000 to meet in part the £100,000 costs of a first
phase of new improvements and refurbishment works to Volunteer Park. There are
also aspirational plans for a subsequent second phase of park improvement works
(outlined at an estimated cost of £63,000) albeit this is confirmed by the Football Club
as not commencing until such time as appropriate funding had been secured.

The first phase of works is to be completed through means of in-kind support and
materials, and funding support being made available from West Lothian Council
Armadale Town Centre Improvement Fund, Heritage Lottery Fund and the Coalfields
Regeneration Trust Ltd. The works to be funded from any Council contribution would
include as follows: (a) Repair and replace damaged sections of the enclosure roof; (b)
Refurbish the former food kiosk and Install a disabled toilet facility; and (c) Fabrication

2
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and installation of a suitable ramp entry system to enable access to toilet and to rear of
the enclosure itself. Further detail is contained within Appendix 3,

Town Service and Local Transport Improvements.

Following the recent and ongoing consultation by West Lothian Council officers in
relation to the preparation of the regeneration plan for Armadale, there have been a
number of residents highlighting issues around the operation of the town bus service
and expressing the desire for a potential new shelter(s) provision in the Southdale and
Armadale Railway Station locale to assist users and shoppers.

The Council’s Public Transport Unit have reacted to concerns about bus timetables
and are considering suggestions made about the recently revised town service route
to see if there are any potential timetable changes that could be implemented without
tender or cost implications.

As noted above, the issue that has risen via the consultation is a need for a shelter(s)
in the said vicinity. It is proposed to carry out a site visit with residents who initially
raised this issue, on 15 February 2018, with the main purpose being to identify one or
two appropriate locations for apt consideration. This will be fedback to the Local Area
Committee as an update to that contained within the report.

Following dialogue with the Public Transport Unit, the likely costs to providing such
shelter provision would be in the region of £3,000-£4,000 each, subject to confirmation
of the design, specification, need for hardstanding and public utilities location and also
local residents consultation (if required). As these sums are not available within the
Public Transport Unit budget, the request is made for a financial contribution of £6,000
- £7,000 from the Armadale Town Centre Improvement Fund.

CONCLUSION

It is recommended that the Local Area Committee note the content of this report for
their information.

The Local Area Committee is asked to support the identified project funding requests
as received and presented to the Committee from local groups.

BACKGROUND REFERENCES

None

Appendices/Attachments:

Appendix 1: Armadale Shed

Appendix 2: Armadale 1% Scout Group
Appendix 3: Armadale Thistle Football Club

Contact Person: Nairn Pearson, BID & Town Centre Manager, Tel 01506 637537,

nairn.pearson@westlothian.gov.uk

Craig McCorriston
Head of Planning, Economic Development & Regeneration

22 February 2018
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APPENDIX 1

T 01501 735 796 E armadaleshed@gmail.com A r ma,d ale

Masonic Place.7 South Street, Armadale, EH48 3EN
11 /Armadaleshed.1 — Sh ed —
SCIO No.046618

]

Where the community works together

17 January 2018

The Chairman

Armada le Town Centre Regeneration Fund

Dear Sirs
APPLICATION FOR FUNDING

We attach hereto our application for funding from the Regeneration Fund,

for your kind consideration.

This application is to cover the cost of installing a ventilation and dust extractor system within
Armadale Shed.Should there be any further information required, please do not hesitate to contact
our Secretary, Jan Pateman,on mobile number07522269378.

Sincerely

W BALL
Chairman

For and on behalf of Armada le Shed
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Project

VENTILATION AND DUST EXTRACTOR INSTALLATION

Organisation

Partners

Lead Name

Armadale Community Shed

Masonic Place

7 South Street

Armadale

West Lothian

EH48 3EN

Scottish Charitable Incorporated Organisation (SCIO) #SC 046618

Scottish Government "People and Communities" Fund

West Lothian Council's Armadale Town Centre Improvement Fund

Castle Rock Edinvar Housing Association secured "investing in ideas" funding from
Big Lottery Fund

The Shed

The Shed is a community run and managed space, located in Armadale West
Lothian. It offers a workshop where people can go to socialise with others while
enjoying various arts and craft activities . It offers a place for members, known as
"Shedders", to share tools, resources and materials, while working on projects of
their choosing, at their own pace, and in a safe,friendly and inclusive environment.

The project is open to all residents from across West Lothian and the surrounding
areas . People of all abilities are encouraged to take part. There are several
experienced "Shedders" who assist and teach people wishing to try out new skills.

It advances the social needs, health and well being of people of all ages and
backgrounds in West Lothian. t reduces isolation of people in the area, this
contributes to their physical and mental wellbeing.

Project Identification
and Requirement

The more that machinery is used, the more that dust created will increase. The
Shed is 75sgm but is well equipped.

As per our survey, the committee and "Shedders" acknowledge that this is a
serious health risk that will only get worse as the popularity of The Shed grows, and
requires attention as soon as possible.

We have proposed a solution to this problem by installing a dust filtration system.

The committee acknowledge that a filtration system fitted to the outer walls of The
Shed would have an impact on the surrounding area and close by residents,
through dust, noise and environmental issues. Such steps would also require
planning permission, which would delay the project by some weeks, should that
permission be granted at all.

We therefore propose that a dust filtration system be installed within the confines of
the building. This would deminish unnecessary noise and other environmental
pollution affecting the neighbours.

We have vigourously researched dust extraction and have found a suitable, cost
effective system. The system uses replacable filters. Initial replacements have been
costed in, but The Shed will purchase future replacements as and when required.

We have identified a local, experienced and qualified electrician who has surveyed
the work required and can undertake the installation as soon as funds are
available.
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Consultations
undertaken:

A survey of the users (Shedders) was undertaken in December 2017. The results
are precised as folllows:

100% of those surveyed agreed that The Shed is a friendly atmosphere, where
instructors are an asset and believe that The Shed gives them a purpose.

Over 88% of those surveyed said they get sufficient help from Shedders and that
attending The Shed was good for their well-being.

When asked if anything could be done to improve the environment within The Shed
most pointed out that improved dust extraction would benefit all.

Dust extraction was heavily remarked upon when asked if there was anything that
could be done to improve safety within The Shed, while others wanted more
training courses on safety.

The final question was if what Shedders found benificial by attending The Shed.
Answers included the following:

"Somewhere to go to help myself and others"

"Companionship and sense of purpose”

"As a disabled (wheelchair) and deaf person, it is a life saver to be active again”
"Purpose in life and learning new skills and sharing knowledge"

"Friendly, warm atmosphere allowing me to improve my physical and mental skills"
"It gives me company, a good laugh, coffee and lets me fulfil my hobby"

"A great excuse to get out of the house in the morning"

Breakdown of Costs

A quotation for parts and labour to install a suitable dust filtration system, including
3 main dust extractors and 3 portable extractors has been obtained from David
Whigham Electricians and is attached. The total cost is estimated at £2540.00

Timescales

Once funding has been secured, the electrician identified will be able to install the
system as soon as possible thereafter.

Implications for other
budgets (inlcuding
revenue costs)

More machinery can be used within The Shed if the filtration system is fitted.

This would allow more Shedders to share the facility during the three open days
and allow the prospect for a further day or days that The Shed can open.

The impact would allow for an increase in members and therefore increased
revenue through membership fees and ad hoc revenue through sale of materials.

Benefits of the
proposal

Installation of the filtration system ensure cleaner air and less dust within The Shed.
This would help combat associated respiratory problems and safeguard the health
and safety of Shedders.

An internal filtration system will reduce the impact on the surrounding environment
and neighbouring households of The Shed.

What happens if 100%
funds are not secured

The Shed would suffer greatly if this work is not carried out. Membership levels
would have to be reviewed and participants restricted on a daily basis to ensure the
well-being of the Shedders.

The Shed could save funds to eventually have this work undertaken, but it wold
take a number of years to get the amount required.

We respectfully request that consideration be given to grant the costs of £2540 .00
in full inorder to fund the much needed project.
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Mail@dwhigham.co.uk

DWhigham Electrical Quote

For: The Armadale Shed Quote No: 51

wullie. burt@yahoo.com Date: 2711212017
Description Amount
Supply and instal 1no.W792 Dust extraction system £2,54000

Supplyandinstal3no. TF250 ambientairfilters

Supply and instal 2 no. TF470 ambient airfilters

the installation includes fitting units where required and as discussed.Thenstallation includes all work being carriedn
accordance with current regulations including nspection and testing.

Subtotal £2540.00
Total £2,54000

10111 ey

Total £2.540.00

Notes

This quote is valid for 30 days from date of ssue and excludes and suppliers materials increase. Acceptance of thisquote will be regarded as

acceptance of ow terms which are strictly payment on completfon of work.
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APPENDIX 2

28" West Lothian (1%t Armadale) Scout Hall
South Street, Armadale

Project name;
Armadale Scout Hall Repairs and Refurbishment

Lead Applicant;
1st Armadale Scout Group

Lead Name, Position within Organisation and Contact Details;
Colin Thorpe,

Group Scout Leader and Assistant District Commissioner,

Dalyell Place,

Armadale.

Outline and Project Description;

To replace approximately 40% of existing floor and supporting joists to the North end of the hall
which are beyond repair due to heavy damp and dry rot. In order to do this the internal partition
walls will also need to be replaced. The internal walls contain Chrysotile asbestos cement boards
which must be handled and disposed of by a registered company. As all the internal walls need to
be replaced, we have a possible opportunity to introduce a second toilet which will be classified as
fit for disabled people. It is also required due to the growing number of girls joining the Scout
Group. We are also considering some other minor layout modifications eg. storage cupboards,
that will make the hall a more suitable and usable space.

Consultations Undertaken;
Consultations have been taken with:
Erith — Asbestos removal contractor
Peter Cox — Building contractor
Martin Dow — Buiding contractor
Proper Access Ltd — All trades contractor
Warrington Property Maintenance — All trades building contractor
Colin Hardie — Architect
Tom Laing — Flooring contractor
There have also been consultation meetings with the Group executive committee and the Group
Section Leaders.

Estimated Project Costs (incl. Confirmation of funds secured);

From quotes received the estimated project cost s in the region of £11,000 which does not include
the addition of a second toilet or other modifications.

With the addition of the second toilet and other modifications the cost would be £15,400.

The Group has approximately £6,000 in the bank to put towards the project costs.

West Lothian (Scout) District have agreed to loan the group £3,000 to be repaid over 3 years with
no interest.

This would leave a shortfall of around £2,000, or, £6,000 to include the second disabled toilet and
other modifications.

Estimated Timescales;

The work required will take two to three weeks to complete.

If possible we would schedule the work to be carried out during a school holiday period which
would minimise the disruption to our weekly Scouting meetings (eg Christmas holidays), however
no dates for commencement have been confirmed. Currently, a portion of the hall has been
secured against entry as it is unsafe. Also, the existing toilet floor is beginning to give way
therefore we would like the work to commence as soon as is practicable.
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Implications for other Budgets, incl. Ongoing revenue costs;

The Group would be left with the minimum operating capital required to keep the hall open.
Future member subscriptions will pay for the ongoing operating costs.

It is anticipated that we will be holding further fund raising events to raise capital for future asset
purchases such as tents and equipment.

The Group currently receives approximately £170 per month from the rental of the hall to other
organisations which would be ring-fenced to repay the loan to West Lothian District.

Benefits of the Proposal;

Scouting exists to actively engage and support young people in their personal development,
empowering them to make a positive contribution to society. The core values of Scouting are
Integrity, Respect, Care, Belief and Cooperation. These are values which are highly relevant to the
personal development of young people. Our aim is to engage with, and contribute to the
community. Over the next six months the group plans to engage with people with dementia
working with Alzheimer Scotland, and there would be many more community based schemes in
the future. Last year the Group celebrated 90 years of Scouting in Armadale and enjoys a rich
heritage of community involvement. The group is now is stronger than ever with around 80
Beavers, Cubs and Scouts between the ages of 6 and 13. Should funding for the repairs be
secured it would enable the Group to continue for many more years to come.

Other Information (such as what happens if 100% funds are not secured, etc.)

Should funding of the shortfall not be secured it would most likely lead to the closure of the Scout
hall. Even with a concerted fund raising effort by the Group it would take a considerable amount of
time to raise the required capital, and would make it a very difficult decision as to whether the
Group would be viable. The Group owns the hall and so does not pay rent for the building and
enjoys benefits from the Council allowing for greatly reduced ground rent. For the group to occupy
a different building it would have a serious impact financially, and on the identity of the Group.
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Tite: Armadale Thistle Football Club
Vaunteer Park, North Street, Armadée,

Funding Proposal
Date: B January 2018
By: Bill Bard,Club Presdent

FAQO: Drector of Finance West Lothian Council

Volunteer Parle view ftom thesouth tenace looking towanls the enclosure.
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1. Executive Summary

1.1 htroduction

The purpose of tls paper is to seek gran funding from W est Lothian Council to assist with
the upgrade of the Volurteer Park Armadale which is currently owned by the Council and

operated by Armadae Thist e Football Club Supporters Clb Committee.

This fundng 8 necessary to allow the Club to make much needed improvements that will
upgrade the venue and makeit much more suitalle as acommurty venue specifically for the
peok of Armadale and more gererally for the peoe of West Lothian.

Using a variety of fundng partners and donatiors from bcal bushesses and individuak the
Clubcurrently has anongoingnprovement Planto maintan andrefreshthe stadium over the
coming years with spealconsideration for 2019 as the groundwill be Officially 130 years dl.

With this in mind the Club are seeking a grant from West Lothian Council in the Council's
capacity as Landlordto the sum of £35,000 to conduct the following essertial ypgrades and

repairs:

= To conduct essential roof repas to the erclosure estimated cost £5k to syply and ft

< Toassist with the effective removal of bw grade asbestos roof sheets whch were wsed
to repair sections of the roof circa 1960's/70's estimated cost-£15k to remove and
dspose of via a lcensed contractor

= To fabricate ramps and mprove access tothe mainenclosue for non-ambulantvisitors
to the ground estimated cost £5k

- To renstate a former food kiosk as a disabked toilet facilty including. ramp access to
this part of the enclosure £10k.

1.2 National Lottery Heritage Fund GrantApplication

The Club currently has a£10k application with the NationalLottery Heritage Fund to carry out
mprovemerns to the area behnd the southterrace. The ams to converttls mostly derelict
part of the groundnto a usable community space that can hostve musicevents, street fairs,
farmers markets, antique fairs,carboot s&s,open days and communty fud raising evens.

The borders will also bebhndscaped and panted with a variety of shrubs and parts to create
a small garden area with a centralfeature to commemorate the hstory of football in the town
whike also commemorating Armadae’'s many other hstoric sporting achievements as well as
celebraing the rich history and heritage of the Volnteer Park.

The aims to opentls part of the ground during the day through the week so that during the
summer months peope can have an attractive community place inthe centre of the town to
d.andenjoythe views northover the groundtowards the Campsie Fellsthus providing access

to the venue duing the weekwhen i noth use as a football ground

Furthermore a4 foot high 40 metre bng gated fence will be nstaled befind the south terrace
at-the front of the spaceto allow tls area to act as aself-contained facity withh the ground.
h addifon ths safety feature will &o signifcantly mprove crowd cortrol on match days
especially if abrge crowds in anticipated.

-65 -




13 Coéied RegenerationTrust

h additon the Club are ako h dscus®n with the Coalfidd Regeneration Trust regardig a
£15000 grant to mprove the East Terrace and to devebp a childrens play area and
bBndscape this part of the ground so that local nursery cHdren can access this faciity during
the week whenthe ground is notn use.

This will further willinaease access to the venue during the week when the stadiumé not in
wse as afoot.ballground. An additional benefit means. that parents canbringyoungchildren
to matches andthe children can fay safelynthe play area whie ther parents supervise them
bu can stiU watch the game. h the meantime the Club will o isdate damaged sections o

the terrace nthis area by erecting appropriatefencing.

13 Cemex

The Club has signed a deal With a national company caled Cemex who are one of the
country's top suppliers of industrial concrete. The compary has a number of construction
projects curently under devebpment inthe CentralBdt area. As aresut Cemex have agreed
to supply Annadale Ttstle with any concrete overruns that they may have as this can prove
costlytothecompany todispose ofat landfiUsites. Theconcrete willbe usedto hamsurface

the following areas:

= Resurface the drttrack into the ground kading from the natheast gate behind the
north goal and the compound area to the north of the encbbsure estimated value £20k

hard surface the brge area behid the eastterrace £10k
hard surface thebrgdy unused area belind the south terrace estimated value £10k.

Ths resourcewillbe suppliedtothe clubfree of charge andthetotal védue forthiswork, based
on quates receed from an irdependent buithg company, ishthe region of £40k.

K Future Bns

The- Club has- an ambit ous second phase Improvement Plan.in nndfor the stadium.and as
such some of thesemprovements incude the folbwing:

= Renstate the floodight system kst used n the 1980's for winter training purposes,
estimatedcost £6k to nstalland fl second-hand

= reinstate the eastterrace and repair sectiors of the southterrace to eiminate slp and
trip hazards and to make bath terraces fullyfunctional estnated cost £12k

- the estabbhment of asmallcovered enclosure ntheeast teaace with. a- capacity for
approximatdy 50 spectators willrequre a capitalbudget of approximately £25k based
on similar structures at othergrounds

= mprove the pitch drainage system and top dress the pitch to eliminate flooding n the
south comer of the pitch anticpated cost £10k

- create.aseated area inthe. ma enclosure,seats to be acqured from other stadium.

redevelopments,estimated cost£10Kk.

B Conclien

The Clb anticipate that betweengrant fundng and donations nkind aspend£100,000 inthe
year 2018/19 will see the gound dramaicdy upgraded and more sigificartly kave the

Volunteer Park fitfor purpose as.a community stadum n the 21 century. This refresh. WM.
ako coincde with the commemoration a 130 years of Serbr professional and Juior semi

professional footballat the Volunteer Park Armadale.
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2- Needs Statemert

21 Background

The Volunteer Parle & currently owned by West Lothian Counciland operated by Armadale
Thistle Supporters Club Committee on behalf of the Counciand the People of Armadale.

Armadale Thstle Junior Football Club who are a not for profit organisation, currently occupy
the ground and have been based at the Volunteer Parle sice 1936. The Club emerged
following thewind up of the towns Senor football ttam Annadale FC who were dsbandedin
1935 after they were expelled from the Scottish Footbalt League (SFA) for failng to honour
their debts. Berwick Rangers regaced Armadde FCnthe Seror League.

The ground was previously known as the Volunteer Reld and acted as the drill groundfor the
Royal Scots Volurteers whereuponthe namewas changedtothe Volunteer Parle in 1879. As
aresult in2019 the ground willcelebrate 130 years as a footballground making t one of the
oldest footballgrounds in both the county and Scotland. Consequently the Cub would ke to
ceebrate this impartant milestone by canying outmportantmprovements around the ground
to make fit.for purpose and ensure that it remains an important. patof Annadale and W est

Lothan's sporting heritage and cuture.

2 Community Use

t s mportant to congler that the gounds not only used by Armadale Thstle but a number
of other orgarsations also wse the venwe for avariety of purposes. For example:

e East of Scotland Juror FoatballAssociabn have used the ground as a neutral venue

for cupfinals and semifinds n the past
= Armadale Chldren's Gala-day Committee use thegroundfortheir annual sports event
which includes all4 Annadale Prmary Schods and can see up to 1500 people visit

the parle.
= ThebcalNursery often use the parle for their fundrasing sponsored walks as it s an

enclosed envronment free fromitter and dog fouling.

= An annual parace takes phce nArmadale and coxludes athe Vdrteer Parle

= Various amateur football associations use the groud to host show-case cup-finals

= The Hghy successful Gary McMttie and Jock Nmmo charity fundrasing football
maches are hdd atthe parle eachsummer withrases much reeded moneyforlocal
charities and good causes

= The Armadale amual 5k fundragng charity funrun concludes atthe Vounteer Parle

= Theres asuccessfulphysio therapy clirc which operates from thegroundon Tuesday
and Thursday evenings pricipally for Armadee Thetle fying staff however sessions
are avabbke to the gereral pult on request

= The @b Room & avaiale for pubt meetings or events onrequest.

2 Current Estimated Wsage:

As a resut of the various activites that take gace withn the ground throughout the year, t
estimated that the ground attracts some 7,700 uijue \sits to the ground eachyear ncluding
spectators, players and match officias, charity everts, sponsored wéks, meetings, the
Armadale 5k Fun Run and gab-day everts etc.

Ths 5 broken down n tabke 2l1below Everts and Approxmae Wser hformation.
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Talk 21 Eventsand Appraximate Usethfonnation

Event ’ Approximate Number of Events  Estimated
User
Numbers

Home match spectators including 26 matches x 50 spectatons 3900

league matches, cup matches. (based on aerage attendances)

friendes ard charity matcties

Payers and match officid 26 matches x 30 players-and 780

match ofliciaJs' - -

GaJHay Sports Night 1event x 1500 participants and t,500

Sponsored waffcs 4sponsordwalks x50 200

Committee Meetings 48 meetings x 10 committee 480

members

Phys osessons 80 X5 consultations 400

Lundv ParadeEvent 1x 150 ...... ns 15

Armadale Fun Run Event 1x 300 parigpants and 300

* Please note that the above figures are generdly based on average atendances.
23 Annadale Thistle Football Club Affiliations

Armadale ThisUe is affiliated tothe Scottish Junior FootballAssocition and currently pay
n the East of Scotland Junior Football League South Division. The Club also pay in the
Fie and Lotrens Cupthe East of Scotland Cupand the Scottish Jubr Cup.

Ths means that visitors specifically git Annadae from across Scotland. Consequently t
B mperative that the ground ia properly presented and gives a.good mpression of both
the town and the county of West Lothian.

t shoud be noted that Junior Football is unique to Scotland ands the semi-professional
tier which operates bek>w the professional Senior level of football Therefore Juror
football should not be confused with youth or chidren's football, the equvalent kevel of
football n Engnd and Waks b ciassed as Semi-professionalNon-League football.

2.A Ownersp of the Ground

Dueto along-standingdisputeregardingthe pastownership ofthe ground,which has now
been resolved anddue also in part to a number of other pertinent factors,certan areas of
the ground unfortunately fellnto a state of dsrepar. However the grounds now owned
by West Lotlan Courciland leased by Armadale Thistle Supporter.s Cub who over the
bst few years have beenworking extremey hard to mprove all areas withn the ground.

25 Ongoindnprovements

The addtion of severalnew committee membersn recent years has resuliedna nunber
of signfficant improvemerts at the Volunteer Park. For example:

e The changg rooms have been wgraded with rew ceilings, upgraded bhting,
new showers, wet wipe walls installed and fully redecorated

= The Clb Room has had a new celinghstalked,new ighting fitted, theservery area
upgraded and the room has beenfully redecorated and new heatinginstalked
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= The food kibsk hes been compxey refurBhed with new ceihg, new khing,
work tops and Wet wipe walls nstalled

= New mprowed dugouts have beennstalled on the pitch

= 2 reclaimed port-a-cabins have been deliveredto $e with theview of creating male
andfemale public tdets for spectators anda new meetng room

- The south terrace has been dug out and atemporary footpath istaled {0 redce
the slip and trip hazard when ascending and descendng the souh terrace

= Temporary fencin has- been stalled on the- east terrace to-solae- damaged
sections of the terrace ntts area

= Aclear y of the ground has begn to remove years o kter and detritus that has
been allowed to bud up throughout the ground over many years.

26 Grant Fundhg

Consequently Armadale Thistle are keen to mprove the Volunteer Park to make a sporting
venue that the peodeof West Lotlan in general and the peope of Armadale n particular can

be extremely proud of.

We bekeve that an effective way of doing ths s to obtain a grant from west Lothan Courcil
to the value of £35,000n the Courcil's capacity as the owners of the groundto hdpmprove
the infrastructure within the ground. Futhennore,the approval of such a grantwilalso allow
the Club to seek match fundng from other fundng providers.

h tum West Lothan Courcil can rest assured that the Clubs Committee will continue to
manage the ground effectivey on behalf of the Counciland the peope of Armadae. The Club
will set up a capitalfund to ensure that all grant money raised for the development of the
ground willbe accounted for and properly receipted offwith the appropriate audittrail.

27 Considerate Contractor Scheme

The Club have &o recertly been accepted nto the Considerate Contractors Scheme
whereby the Club will benefit from various WK wide compares domating materials and work
in ind to the Cub. Examples of where-the- Club has aready- benefitted from thi& scheme
nclude: :

= Acompanycalled Cemex have provided the Club With 2 fonner porta-cabins for use
as apublic tokt bock and anoffice free of charge subgect to transport costs

= Cemex have &o promised the Club access to concrete to carry out resurfacing work
free of charge that was estimated to cost £40k from an independert buber.

= Another campany called Bowmer. andKrkland have prowded the Clubwith 2flagpdes
and 20 metres of herras security fencing again at no cost to the Club other than

transport costs.
In addition to the above the Cub willconhue to proactivey seekfunding from other sources
such as an existing £10k Lottery Heritage Fund applcation, the Levenseat Trust and the

Coalfields Regeneration Trustinan effortto mprovethe nfrastructure and deler. astadium
that retains much of its umque heritage and atmosphere but 5 fit for purpose in the 21st

century.
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3 Goals and Ohectives

3.1 Introduction

The Cluws princpalgoals and objective are as folbws:

31Goals

To continually mprove the hfrastructure of the Volunteer Parkin an effortto make the
ground complant with currentsafety legslation and to algn it as much as possible with
the Health and Safety Executives GreenGude for Stadum Safety

To make the ground more accesdk for nron-ambiant and elderly spectators.

To make the stadium morenviting to feméee spectators and female partciparts

To create a morechild friend/ environmert withinthe Volunteer Park

To create avenuethat canbe used bythe people of Annadale allyearbng fora variety
of sportand recreational uses and not just on match days and occasional ewens

To increase the range of adivities that the ground can accommodate such. as ve
MU events, open days, tanners markets,antique fas,car boot sales etc.

To continue to fundras e to ensure that Armadale retars a semj..professional football

team h the town
Toencourage bcal youths to getinvobed with the Club andto phy football with the

view of gayingfortherlocalsemj..professionalteam. At presentthere are 7 Armadale
based players who either grew up or currently reside in the town in the squad for
season 2017/18. Thss a goal that the Clubs keen to deveop ands key to thebng
term suvivalof the Clb.

3.2 Obectives

Toircrease overall footfall at the venue by 25% over a 4 year period current footfall at
the vene & estimated at around 7,500 uie visits per year. The rtention & to
ncrease ths to around 10000 urque visits a year by 2022.

To mprove access and fatties for nonrambuant vistors to the venue by mproving
the access and egress routes into the ground specifically atthe northeast entrance
gate and the southeast entrance turrstie,the area behind the south terrace pus the
access tothe covered encbsure.

To provide a proper tdet facility onsitefor dsakled users. Presently the Club has an
arrangement with Armadale Xcite Swimning Poot whereby disabled visitors to the
ground can wse their tot facities nthe meantime. However, ths B Ess than an
dealarrangemert.

To make the venue move user friendy for women and cHdren by installing proper
toket facities. (There are toet facilities avaale in the Clubhouse however due to
security ssues it is preferred to restrict the amount of people inthe Clubhouse during
matches to fayers match officials and committee members ory)

Tomprowve landscaping,infrastructure and terracingtomake the venue easier forthe
Cammitee maintain. (Many ofthecommittee members.are old age pensioners and as
swch it & difficult to maintain such a krge facity with a small group of dedcated
volunteers. Therefore its mperative that the grounds made as bw martenance as
possble so that the comnitee can keep on top of both maintenance and ground

mainterance withn the venue effectivey)
To encourage more young peope-to take annterest ntherbcal team byissung free

season tickets to uder P's.
s
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4 Methoddgy and Timetale

40htroduction

This part of the paper aims to set outthe methodobgy and articipated timescales for carrying
out mprovements & the Vdnteer Paric.

4. 1Methodbgy
The Clb aims wherever posdle to make use of the many skils and talerts that currently

exist withn the current Committeen an effort to keep costs down and maximse allresouces

available to the CQub. For exampe the Committee currently contains a number of qudfied
andskiled tr.ade's people whocontinually offer. upthe time tocarry outwork onand. around
the ground free of charge inan effort to keep costs to a minmum.

h addition the Club ako has access to an experienced Project Manager who has sgnificant
experience operating and managing a wide variety of leisure facilities and who along.with a
Project Steering Group s willing to prgect manage the refresh programme as and when
funcdhg becomes avaible.

42 Timetable

The timetable for conducting the refresh programme & as Set out inthe take beow 4.1
Refresh Timetable:

Table 4 Refntsh Timetable 2018-19

Project Anticipated Anticipated Responsibiity
start Date | Completion
Date
Resuface north entrance road and Jan-la- Jun-18 ScottWatson&
comPOUnd. Cemex
Resuface area befmd the south Fet>-18 Jun-18 Bl Bairct & Cemex
terrace
Landscape area and nstall security JuJ.18 Aug-18 Bill Bard & the MIl
fence behind.southterrace.(subject Garden .Centre
to successfulfundng o}
Resufacearea behnd east Terrace Feb-18 Jun-18 Scott Watson&
frarthe north east gate 10 the Cemex
halfway lre ancHence off the
damagedsections ofthe east
terrace. L
Landscape east terrace (subjectto Jut-18 Aug-18 .Bift Baird & the MIl
successfufundha i) Garden Centre
Repa erclosure rod (subectto May-18 Aug-18 Scott Watson,Andy
successfulfunding bid) Brown, John Sykes
and Contractor
hstalldisabled tdet and fabrcate a May-18 Apr-19 John Sykes.Andy
suitable rampsystem within the Brown, Scott
enclosure (subject tosuccessful Watson and
Contractor
hstall.chdrers pfay area Iinthe Sept..18 oct..18 Scott.Watson,Bill
east terrace (suject o successful Bad-Cortractor
fundina bid)
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5 BEvalation

5.0 ntroduction
This part of the paper willset out the evaation process for the refresh progamme.

5.1 Project Seering Group

A Prgect Steering Groupwillbe fonned fromthe Supporters Committee whth willinclude the
four Office Bearers andthe Club's Commercial Manager:

e Club Preddent: Mr Bill Badwho has both extensive lesure management and project
management experience and & the current Chair of the Scottish Lesure Network
Goup.

- ClubVice President Mr John Sykes who is an experienced selfployed builder who
runs s OWnN successfulbusiness.

= Club Secretary: M Scott Watson who by trade 5 an experienced roofer and
currenty a Manager with abrge national construction company. Scott ako has
considerable experience working on a number o high profile construction projects.

* Club Treasurer: M John Lee whohasbeent.he. Clubs Treasurerfor almost.20years.
M Lee B due to step down at the end of 2017-18 season ands anticipated that s

reacement will be Mrs Susan Brown who has extensive management experience
working with Sky Tekvision.

= Clb Commercial Manager: M Andy Brown who & a self-empipyed dectrician and
has congkerabe experience working ona rnumber of large construction projects.

52 Frequency of Meetings

TheTeamwillmeetonaregularbasistoreview progressandreleasefundsasandnecessary
to ensure that the project remains on schedi andn budget. I 5 anticpated that.the group

will meet on at least a weekly bass and feedback t0 the main committee meeting each
Suny.

ThesteeringgroupwiHalsoprepareamonthlyevaluationreportwhichwillbesenttotheW est
Lothan Courcils Drector of FAnance for sautiny and evauation. The evaluation report will
detdwhere the projectis meeting the relevant goak and objectives and will detailcorrective
action shold tls be requred to allow the prgect to reman on course.

As the venue isa.Courcilasset the Drector of Fnance or hisrepresentative. willbe more than
welcome to attend prgect meetings by contacting the Qb Secretary.

10
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6 Budget Summary

@htroduction

This part of the paper will summarize the antcipated costs associated with the proposed
refresh programme. The costs outlined n ths proposal have been collated from a variety of

sources icludng indvidugs and otgansations.who have beenhved nto provide the CQub
with estimated costs based on the experience and expertise.

61 Duraton of the Prgect

Thefirst primary phase of the project 5 anticipated to run from April 2018 till April2019 with
all costs beng receipted offn May 200 to coincidewith the- end of the CuB& financial year
2018-19. :

The second phase of work will not commence urtil proper funding has been secured.

62 Bank Account

The Club has a Club Bank Account with the Royal Bank of Scotland to cover day to day

revenue expenses such as wages, utl ground maintenance fees from money r.aised via
gate receipts, the Dek Lotto and the various fund rasing events that the CLb regarty hold.

However the mones raisedfrom grant awardng bodes will be considered captal funding and
as such a second account in the Clubds name will be opened up and all money raéed from
grantawardng agencies willbe deposited ino ths account and deemed to be capital money
to be spent ontherefurbishment of the stadum only. This means that the captdmoney and
revenue morey willbe kept separate nthe nteests o transparency and accourtability.

The Club are curently seekingadwce fromthe Royal Bark o Scotland's Clubs and Soceties
Officer. : :

63 CurTent lhancial Position

At the start of the season 2017-18 the Clb started the year with a deficit of (£2,614.41).
However, following a series of successfulfundraidyg events, increased season ticket saes
for 2017-18 and inaeased advertsg revenue the Cub has now completey eliminaed the
deficit. -

Futhermore, fundraising everts have proved so successfulthat as of the start of 2018 the
Club now enjoys a positive bank balance despite a number of games. being. postponed over
the winter due to poor weatherconditons.

64 Costs

The overall cost of the first phase of the project 5 broken down as folows i the tatk 6.1
Anticipated Refresh Costs Fist Phase:

11
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Talk 6.1Anticipated Refresh Costs Fst Phase

Proect Outcome Anticipated Cammerts
Cost
Resuface rorth entrance road and £20k To be constructed under the
compound. conslerate contractor scheme
via Cemex
Resurface area behind the south terrace £10k To be coructed uder the
considerate contractorscheme
via Cemex
Landscape area andnstall security fence £10k To be funded pendg a
belnd southterrace {sulject t0O successful successfulLottery Heritage
fundn  bid Fund bid
Resurface area belnd east Terrace from £10k To be constructed under the
the north east gate.to the halfway fine and considerate contractor scheme
fence off the damaged sections ofthe east via Cemex
terrace.
Landscape €ast terrace andfence off £5k To be funded pendyg a
damaged areas of the east terrace successfulCoalfields
su 'ect tosuccessful fundi ng oid) R eneration Trust ki
Repar enclosure roof (sulject to £20k To be funded penchg a
successfuifunding  bid) successful Grant Fundng bd
to West Lothian Courcil
hstall dsabled tdet ardfabricate a £15k To be funded pending a
suitable ramp systemwithin the enclosure successful Grant Funitg hid
su ect to successfulfundi bid to West Lathan Council
hstall chidrers phy area nthe east £10k To be funded pendlg a
terrace (subject to successful fundyg hid) successfulCoalfietds
Regenerabn Trust bid
Tota Artc) pasdFungingt]  £00¢

Armadale Children's Gala-day Spotts Night June 2017

12
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7 Detailed Bulget

70htroduction

A summary of the budget associated withthe proposed refreshprogrammes contained inthe

table bebw Takke 7.1 Budget Summary.
Tab71Detalled BudgetSummary

Project Outcomes Anticipated AdditiOnal Comments
Cost
Resurface north entrance roadand compound. To be completed FOC as part of
= Remove spoil prepare shutters and £20,000 the ConSiderate CortraCtor
— s read uredconcrete Scheme.
Rl -CFlz fict ;h " Tg <Qmpl FQG rt.qt
e Re $P.QIL R 1.3l Tlo £10,000 ;
S read uredconcrete the @n-s-%ﬁ] 80 nhractor
South™ W
- Landscape andplant area £3,900 To be funded pending a
- Topsoi £800 successful Lottery Heritage Fund
= Weed prevention £300 bid. '
- Sleepen; £1200
= hstall circuar bench feature £1,000
* Suppy listall safe mesMop fence £2,800
behind
Resurface areabelind east Terracefrom the
north east gate tothe hdfway tine. To be competed FOC as part of
= Remove spoil prepare shutters and £10,000 the Considerate Contractor
s read ured concrete Scheme.
Landscape east {€I'TACE and fence off .
damaged areas ofthe eastterrace Tobe funded pending a
= Landscamg £2,000 successful Coalfields
e Supply Install mesh-top safe fence £3,000 Regeneration Trustbid.
behind
Repair enclosureroof.
* Reparandrefacedamagedsections £5,000 To be funded pendhg a
of the enclosure roof : successfulGrant Fundnghid to
- Remove sections ofbwgrade £15,000 West Lothian Council.
asbestos sheeting via alcensed
contractorandreplacewithan
a ate alternative
hstall dsabled toilet and fabricate a suitate To be funded pendng a
ramp system witththe encJosure successful Grant Funding bid to
e Refurksh the oldfood kbsk andistall £10,000 West Loth an Counci h addition
a disabled toiletfaciity the Club will use the experience
- Fabricate aramp system to allow £5,000 oftrade's people already serving
access tothetoilet facility and the rear onthe Committee to restore tts
ofthe endosure area.
hstall cHdren's fay areanthe eastterrace To befunded pendyg a
- tnstaJa25 metre iy areawith successfulCofelds
appropriate equipmentforchifdrenup £7,000 Regeneration Trustbid
to the age or 1o yearsto phyn
- h«all asafe mesh top fence with a
i d ridaﬂd_ _Ie £3,000
b ToiCost: | £100¢
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8. Fuure Fundng Plans

80htroduction

Ths section of the paper wilf outline future funding fans that the Club an to apgy for in an
effortto see the continuous mprovement of the Volurteer Park and to ensure that the ground

does not fall back into a state of disrepair and that it remains @ mucHoved part of the local
community.

8 Second Phesemprovement Phn

Assuming the various funding appcations are successfuln relationto the first phase refresh
programme, some future improvements that the Qub aim to acheve iclude the following

upgrades and mprovements:

- Reirstate the floodlight system kst used n the 1980s for winter trairng purposes,
estimated cost £6k to istall and frt second-hand

- renstate the east terrace and repair sections of the southterrace to eliml'hate sp and
trip hazards and to make bothterraces fuly functioral estimated COSt £12k

= the establishment of a smallcovered encbsure inthe east terrace with a capacity for
approximatey 50 spectators. This willrequie a capital budget of approximately £25k

based on similar structures at other grounds
= mprove the pitch drainage system and top dress the pitch to elminate flooding in the

south comer ofthe pitch anticipated cost £10k
= create aseated areanthe main erclosure, seats to be acqued from other stadium
redevebpments, estimaed COSt £10k.

& Future Funilg Phlns
The Club are commited to fundraising to ersure the folbwing princiges:

= Armade can continue to support a semiprofessional football team within the town

e The Qub wil continue to explore ways of atracting signifcant capitdhvestment to
ensure that the Volurteer Parle becomes a respected and valued recreational venue
for the townspeople of Annadale and West Lothan.

Wtth ths in mnhd the Club have arranged a fundraang sub-committee who will engage with
funding providers at all levels n an effort to allow the @b to achievets key aims and

oljectives.

14
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9. Appended Ifonnation
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ARMADALE
THISTLE FC

FINANCIAL
STATEMENT
SEASON 2016/17

IST JUNE 2016-31ST MAY 2017

JOHN LEE
TREASURER




INCOME

LOTTO
GATES
FUND RA NG

BORAFONS

FARES

LETS

SEASON TICKETS
BANNERS

TRANSHER HES
RES REC

MEMBERSHP
GATE SHARE
MERCHANDBE

SNACK BAR

TOTALS

2015116

£27,31440
£6,074.00
£10496.71

£36500°

£3050.00

£5000
£52500

£90000
£4,100..00

££24900

£20@0
£26500
£2850

£1,55000

£39,03110

Sheetl

201&117

£24.82300 = £2 49140
£3755.00 - £2 .319.00
£791931 = £25Sn40
E2ai?80 T £
£2,02500 = £102s.00
£00 = £5000
£430.00 = £9500
£130000 + £4
£140000 - £2 70000
£23300 = £16800
£180.00 = £2000
£900 = £17/500
£9800- £8950
£174510 s £195.10
4963917 ... £939193
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EXPENDITURE

LOTTO PRIZE

LOTI'O COMBBN
WAGES/BONUS/EXPEN
TRAVEL

OF CIALS

GROUND UPKEEP

PLAYER UPKEEP
TRANSFER FEES

FUND RAISNG COSTS

ASSOCIATION FEES
GATE SHARE

ADMIN

BANK CHARGES
HOSPITAITY/GRAT

RAFHLE PRIZES
MISC

BANNERS
NSURANCES
DONATIONS
LETS

EQBVENT
BALL BOYS

WASHING
ANES

MERCHANDISE

TOTALS

Sheetl
201516

£6,300.00
£1275.19
£34,5%68.50
£56/000
£1,35100
£336222
£632.15
£400.00
£7%82
£31205
£38550
£325.16

£36.02
£946.00

£22200
£408.90
£000
£101200
£12000
£17/52.46

£10000
£00

£690.00
£30700

£179;95
£61,112.92
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201617  p/m

£6000.00 ....£300.00
£111000 -£16519
£29,379.30-£5,189.20
£347/M0 -£2,200.00
£/8/0 — £56350
£2,54442-£817.80

£288880+ £2,256.65
£230000 ....£1,900.00

£79786 + £4104

£20300 -£109.05
£1/000 — £21550

£378.30 + £314

£337/4 — £228
£7/12.60 -- £23340

£2200 + £1000

£2300 —£17690
£000 £000
5804 —£42286
£40.00 — £30.00
£19/868  £22622
fA050 _— £O50
£0,00 £0.00
£000 — £690.00
£22500 — £800

£228.56 +£40,61
£54,33310-£6,77952



SUMMARY

SEASON 2016/17

INCOME - £49,639.1/
EXPENDITURE :£54,33340

BALANCE : -£4,694.23
BALANCE Y16 : +£2,08182

BALANCE 310517 : £2,61241
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