Appendix 3
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1la Modernising council support functions * 937 114 132 225 19 4 28 1 69 100 13 123 1,765
1b Reducing printing volumes and costs 1,347 188 65 191 4 9 11 12 54 17 2 84 1,984
1k Modernising community support functions * 436 293 111 23 1 1 1 1 18 31 1 109 1,026
1p Reduction in internal vehicle costs 824 120 87 138 12 7 16 94 9 1 33 1,341
1s Changes to fixed staff holidays 943 141 76 5 1 4 5 6 27 1 58 1,267
2e Providing services in partnership with West Lothian 536 44 77 12 1 37 34 20 42 803
College
4a Review of the council’s commercial property portfolio 380 61 75 32 1 40 12 2 79 16 2 147 847
4b Property modernisation 504 23 82 92 1 6 16 3 46 4 1 91 869
4c Combining property management and maintenance 400 21 103 63 2 7 15 1 24 6 41 683
activities
4d Managing the council’s information technology 543 17 85 58 1 1 6 8 20 1 29 769
infrastructure
5a Charging for services 575 120 69 23 7 34 5 143 11 9 85 1,081
6a Savings from the five year procurement plan 379 20 82 153 189 2 17 27 8 25 902
7a Reducing energy use * 807 15 51 139 2 3 4 45 8 6 17 1,097
8a Increased use of electronic and customer service 553 157 62 66 3 2 17 11 2 28 901
centre access channels
8b Rationalising frontline service delivery and 560 53 61 24 1 1 14 13 36 763
management structures
Total 9,724 1,387 1,218 1,244 228 125 126 43 681 315 59 948 16,098

*Measure has been reported to more than one PDSP



